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2014 Budget Overview 
 

 
  

• Staffing Flat 
– Currently 36 FTEs plus two open positions in 2013 for a total of 38 

FTEs (RE 35.86, CS 2.14) 

• Decrease in Total Reserves requirement from 20% to 16.66% 
and break out of Total Reserves into separate Working Capital 
and Operating Reserve 

• Total expense budget increase of approximately 3% 
– Salaries: Average merit increase of 3% 

– Benefits: Medical Insurance premium increase of 16%  
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2014 Total Resources by Program Area 
Regional Entity (RE) Division 
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Summary Comparison by Program 
 Regional Entity (RE) Division  
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2013-2014 RE Budget Comparison 
 

 
  

5 

  
2014 2013 Variance % Variance Explanation

Funding
Assessments 13,725,313 12,352,264 1,373,049   11.12%
Penalties 118,000      297,300      (179,300)     -60.31%
Other Income 99,500       114,500      (15,000)       -13.10% Workshop fees and WECC CEA revenue

Total Funding 13,942,813 12,764,064 1,178,749   

Expenses
Personnel Expenses 8,908,433   8,478,697   429,736      5.07%
Meetings 365,000      377,000      (12,000)       -3.18%
Travel 890,000      855,000      35,000        4.09%
Conference Calls 77,000       87,000       (10,000)       -11.49%
Consultants and Contracts 2,128,000   2,113,000   15,000        0.71%
Rent & Improvements 755,500      706,500      49,000        6.94%
Office Costs 517,500      468,500      49,000        10.46%
Professional Services 925,000      1,120,000   (195,000)     -17.41%
Miscellaneous 80,000       80,000       -             0.00%
Depreciation 223,200      192,510      30,690        15.94%
Indirect Expenses (419,770)     (406,471)     (13,299)       3.27%
Other Non-Operating Expenses -             -             -             

Total Expenses 14,449,863 14,071,736 378,127      2.69%

Increase(Decrease) in Fixed Assets (223,200)     (192,510)     (30,690)       

Total Budget 14,226,663 13,879,226 347,437      2.50%

Change in Working Capital (283,850)     (1,115,163)  831,312      



 
 

FTE Comparison 
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Total FTE's by Program Area
Budget 

2013
Projection 

2013
Direct FTEs 
2014 Budget

Shared FTEs1 

2014 Budget
Total FTEs   

2014 Budget
Change from 
2013 Budget

Operational Programs
Reliability Standards 2.93 2.93 2.00 0.93 2.93 0.00
Compliance Monitoring and Enforcement and Organization Registration and Certification 15.00 15.00 15.00 0.00 15.00 0.00
Training, Education, and Operator Certification 0.10 0.10 0.10 0.00 0.10 0.00
Reliability Assessment and Performance Analysis 5.83 5.83 4.90 0.93 5.83 0.00
Situation Awareness and Infrastructure Security 3.00 3.00 3.00 0.00 3.00 0.00

Total FTEs Operational Programs 26.86 26.86 25.00 1.86 26.86 0.00

Administrative Programs
Technical Committees and Member Forums 0.50 0.50 0.50 0.00 0.50 0.00
General and Administrative 2.50 2.50 2.50 0.00 2.50 0.00
Information Technology 3.00 3.00 3.00 0.00 3.00 0.00
Legal and Regulatory 1.00 1.00 1.00 0.00 1.00 0.00
Human Resources 1.00 1.00 1.00 0.00 1.00 0.00
Accounting and Finance 1.00 1.00 1.00 0.00 1.00 0.00

Total FTEs Administrative Programs 9.00 9.00 9.00 0.00 9.00 0.00

Total FTEs 35.86 35.86 34.00 1.86 35.86 0.00

1A shared FTE is defined as an employee who performs both Regional Entity and Criteria Services division functions.

REGIONAL ENTITY DIVISION



 
 

Resource Adequacy 
 

 
  

 
 

• Resource assessment and reprioritization from the 2013 Business Plan and 
Budget has been conducted and will continue through 2014. 

 
 

• Full impact of BES definition implementation is currently unknown  
• RAPA staffing is expected to be adequate to address BES 

identification/exception requests - based on anticipated number of 
exceptions 
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Process Improvements 
 

 
  

• Implementation of CEAP in NERC Standards Development Process 

• Utilization of audit checklist with audits informed by evaluation of entity 
risk profile 

• Enhanced FFT and introduction of FFR principles 

• Expedited processing of self-reports 

• Increased scheduling rigor in settlement processing 

• Implementation of efficient BES Notification and Exception Processing 

• Improved integration of EA processing across ERO 
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Alignment of RE and ERO 
 

 
  

 

• Fully aligned with ERO Enterprise Strategic Plan 

 

• Functional initiatives/activities within program areas referenced to 
applicable ERO goals 

 

• CS Division continues to support international, interconnected BPS 
reliability through compliance monitoring with more-stringent, regionally-
specific reliability criteria 
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Efficiency and Controlling Costs 
  

 

 

• Ongoing efforts to hold more meetings on site and via conference call or 
webinar. 

 

• Continued streamlining of audit process implemented in 2011 to contain 
the time required of an audit team to be on-site in order to complete an 
audit and, therefore, to complete audits more cost-efficiently. 
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Working Capital and Operating Reserves 

   

• New Working Capital and Operating Reserves Policy calls for a reduction in 
the required level of total reserves from 20% to 16.66% (representing two 
months of the annual budget). 

 

• Segregation of funds into separate Working Capital and Operating 
Reserves, each with a targeted level of 8.33% (one month) of the annual 
budget. 
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Staffing Flat

Currently 36 FTEs plus two open positions in 2013 for a total of 38 FTEs (RE 35.86, CS 2.14)

Decrease in Total Reserves requirement from 20% to 16.66% and break out of Total Reserves into separate Working Capital and Operating Reserve

Total expense budget increase of approximately 3%

Salaries: Average merit increase of 3%

Benefits: Medical Insurance premium increase of 16% 
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Summary for BOD


			NPCC 2014 EXPENSE BUDGET - INITIAL DRAFT


						2012 Actual			2013 Budget			2014 Budget			2014 Budget vs 2013 Budget Variance
Over/(Under)						2014 Budget vs 2012 Actual Variance
Over/(Under)


			Salaries			5,318,672			5,946,021			6,242,660			296,639			5.0%			923,988			17.4%


			Payroll Taxes			344,173			397,304			404,693			7,389			1.9%			60,520			17.6%


			Employee Benefits			1,125,570			1,377,863			1,539,640			161,777			11.7%			414,070			36.8%


			Savings & Retirement			955,880			1,233,209			1,260,029			26,820			2.2%			304,149			31.8%


			Total Personnel Expenses			7,744,295			8,954,398			9,447,023			492,625			5.5%			1,702,728			22.0%


			Meetings			257,123			397,000			375,000			(22,000)			-5.5%			117,877			45.8%


			Travel			706,249			910,000			953,000			43,000			4.7%			246,751			34.9%


			Conference Calls			56,291			87,000			77,000			(10,000)			-11.5%			20,709			36.8%


			Total Meeting Expenses			1,019,663			1,394,000			1,405,000			11,000			0.8%			385,337			37.8%


			Consultants and Contracts			1,638,013			2,178,000			2,183,000			5,000			0.2%			544,987			33.3%


			Rent & Improvements			724,061			706,500			755,500			49,000			6.9%			31,439			4.3%


			Office Costs			465,974			468,500			517,500			49,000			10.5%			51,526			11.1%


			Professional Services			847,574			1,120,000			925,000			(195,000)			-17.4%			77,426			9.1%


			Miscellaneous			118,107			80,000			80,000			- 0			0.0%			-38,107			-32.3%


			Depreciation			236,647			207,000			240,000			33,000			15.9%			3,353			1.4%


			Total Operating Expenses			4,030,376			4,760,000			4,701,000			(59,000)			-1.2%			670,624			16.6%


			TOTAL EXPENSES			12,794,334			15,108,398			15,553,023			444,625			2.9%			2,758,689			21.6%





Jessica Hala:
1,080,685 is noncash expense from actuarial report


Jessica Hala:
One time George Loeher payment in 2012





2014 3-Sheeter


																											NPCC Draft for Approval 2013 Budget and 2014 Budget Projections


			Account Code			Account Title						2013 Total			2014 Total Projection			Total Increase/ (Decrease)			Total Percentage Change						2013 RE Division			2014 RE Division			RE Division Increase / (Decrease)			RE Division Percentage Change						2013 CS Division			2014 CS Division			CS Division Increase / (Decrease)			CS Division Percentage Change


			(51000 Series)			SALARY COSTS


			51000			Direct Salaries						5,921,021			6,217,660			296,639			5.0%						5,652,141			5,899,123			246,983			4.4%						268,881			318,537			49,656			18.5%


			51100			Allocated Salaries & Benefits						0			0			0			-						0			0			0			-						0			0			0			-


			51200			Employment Agency Fee						15,000			15,000			0			0.0%						15,000			15,000			0			0.0%						0			0			0			-


			51300			Temporary Office Services						10,000			10,000			0			0.0%						10,000			10,000			0			0.0%						0			0			0			-


						Subtotal =						5,946,021			6,242,660			296,639			5.0%						5,677,141			5,924,123			246,983			4.4%						268,881			318,537			49,656			18.5%


			(52000 Series)			PAYROLL TAXES


			52000			Payroll Taxes-FICA						270,991			273,899			2,908			1.1%						257,153			257,977			824			0.3%						13,838			15,922			2,084			15.1%


			52100			Payroll Taxes-Medicare						89,746			93,100			3,354			3.7%						85,775			89,044			3,269			3.8%						3,971			4,056			85			2.1%


			52200			Payroll Taxes-SUI						12,597			12,597			0			0.0%						11,888			11,888			0			0.0%						709			709			0			0.0%


			52300			Payroll Taxes-FUI						2,926			2,926			0			0.0%						2,761			2,761			0			0.0%						165			165			0			0.0%


			52400			Payroll Taxes-MCTMT						21,044			22,171			1,127			5.4%						20,113			21,047			935			4.6%						931			1,124			193			20.7%


						Subtotal =						397,304			404,693			7,389			1.9%						377,689			382,717			5,028			1.3%						19,614			21,976			2,361			12.0%


			(54000 Series)			EMPLOYEE BENEFITS


			54000			Benefits-Education Reimbursement						70,000			0			(70,000)			-100.0%						70,000			0			(70,000)			-100.0%						0			0			0			-


			54001			Benefits-Training and Seminars						0			76,000			76,000			-									71,720			71,720			-						0			4,280			4,280			-


			54100			Benefits-Medical						815,551			958,425			142,874			17.5%						787,727			918,704			130,977			16.6%						27,824			39,721			11,897			42.8%


			54200			Benefits-Life						55,218			56,842			1,624			2.9%						52,524			53,628			1,104			2.1%						2,694			3,214			520			19.3%


			54250			Officers-Life						10,000			10,000			0			0.0%						10,000			10,000			0			0.0%						0			0			0			-


			54300			Insurance -WC						15,000			15,000			0			0.0%						15,000			15,000			0			0.0%						0			0			0			-


			54400			Vacation Expense						412,094			423,373			11,280			2.7%						396,051			402,986			6,935			1.8%						16,042			20,387			4,345			27.1%


			54600			Benefits-Relocation						0			0			0			-						0			0			0			-						0			0			0			-


			54650			Benefits-Relocation (non-taxable)						0			0			0			-						0			0			0			-						0			0			0			-


						Subtotal =						1,377,863			1,539,640			161,777			11.7%						1,331,302			1,472,038			140,736			10.6%						46,561			67,602			21,041			45.2%


			(55000 Series)			SAVINGS PLANS


			55000			Pension Contribution						700,000			700,000			0			0.0%						590,911			590,892			(20)			-0.0%						109,089			109,108			20			0.0%


			55100			Employee Savings Plan						478,209			505,029			26,820			5.6%						446,653			483,662			37,009			8.3%						31,556			21,367			(10,189)			-32.3%


			55200			Pension & Savings Admin						32,000			32,000			0			0.0%						32,000			32,000			0			0.0%						0			0			0			-


			55300			Deferred Compensation Expense						23,000			23,000			0			0.0%						23,000			23,000			0			0.0%						0			0			0			-


						Subtotal =						1,233,209			1,260,029			26,820			2.2%						1,092,565			1,129,554			36,989			3.4%						140,645			130,475			(10,169)			-7.2%


						Total Personnel Expenses						8,954,398			9,447,023			492,625			6%						8,478,697			8,908,433			429,736			5%						475,701			538,590			62,889			13%


			(61000 Series)			MEETING EXPENSES


			61000			Meeting Expense						247,000			245,000			(2,000)			-0.8%						227,000			235,000			8,000			3.5%						20,000			10,000			(10,000)			-50.0%


			61100			Workshop Exp						150,000			130,000			(20,000)			-13.3%						150,000			130,000			(20,000)			-13.3%						0			0			0			-


						Subtotal =						397,000			375,000			(22,000)			-5.5%						377,000			365,000			(12,000)			-3.2%						20,000			10,000			(10,000)			-50.0%


			(62000 Series)			TRAVEL EXPENSES


			62000			Travel						910,000			913,000			3,000			0.3%						855,000			850,000			(5,000)			-0.6%						55,000			63,000			8,000			14.5%


			62100			BOD Travel						0			40,000			40,000			-						0			40,000			40,000			-						0			0			0			-


						Subtotal =						910,000			953,000			43,000			4.7%						855,000			890,000			35,000			4.1%						55,000			63,000			8,000			14.5%


			(63000 Series)			COMMUNICATIONS


			63000			Conference Calls						85,000			75,000			(10,000)			-11.8%						85,000			75,000			(10,000)			-11.8%						0			0			0			-


			63100			Online Meetings						2,000			2,000			0			0.0%						2,000			2,000			0			0.0%						0			0			0			-


						Subtotal =						87,000			77,000			-10,000			-11.5%						87,000			77,000			(10,000)			-11.5%						0			0			0			-


						Total Meeting Expenses						1,394,000			1,405,000			11,000			1%						1,319,000			1,332,000			13,000			1%						75,000			73,000			-2,000			-3%


			(65000 Series)			CONTRACTS & CONSULTANTS


			65000			Consultants						120,000			60,000			(60,000)			-50.0%						120,000			60,000			(60,000)			-50.0%						0			0			0			-


			65100			Contracts						500,000			565,000			65,000			13.0%						435,000			510,000			75,000			17.2%						65,000			55,000			(10,000)			-15.4%


			65110			Contract Audit Labor						1,400,000			1,400,000			0			0.0%						1,400,000			1,400,000			0			0.0%						0			0			0			-


			65120			Contract Audit Travel						133,000			58,000			(75,000)			-56.4%						133,000			58,000			(75,000)			-56.4%						0			0			0			-


			65130			Contract Audit Expenses						25,000			100,000			75,000			300.0%						25,000			100,000			75,000			300.0%						0			0			0			-


						Subtotal =						2,178,000			2,183,000			5,000			0.2%						2,113,000			2,128,000			15,000			0.7%						65,000			55,000			(10,000)			-15.4%


			(70000 Series)			OFFICE RENT


			70000			Office Rent 1						635,000			673,000			38,000			6.0%						635,000			673,000			38,000			6.0%						0			0			0			-


			70010			Utilities						29,000			35,000			6,000			20.7%						29,000			35,000			6,000			20.7%						0			0			0			-


			70020			Maintenance						20,000			15,000			(5,000)			-25.0%						20,000			15,000			(5,000)			-25.0%						0			0			0			-


			70030			Security						2,500			2,500			0			0.0%						2,500			2,500			0			0.0%						0			0			0			-


			70040			Real Estate Taxes						20,000			30,000			10,000			50.0%						20,000			30,000			10,000			50.0%						0			0			0			-


						Subtotal =						706,500			755,500			49,000			6.9%						706,500			755,500			49,000			6.9%						0			0			0			-


			(71000 & 72000)			OFFICE COSTS


			71000			Telephone						95,000			110,000			15,000			15.8%						95,000			110,000			15,000			15.8%						0			0			0			-


			71100			Internet Expense						80,000			75,000			(5,000)			-6.3%						80,000			75,000			(5,000)			-6.3%						0			0			0			-


			71200			Office Supplies						30,000			35,000			5,000			16.7%						30,000			35,000			5,000			16.7%						0			0			0			-


			71300			Computer Supplies & Maintenance						175,000			200,000			25,000			14.3%						175,000			200,000			25,000			14.3%						0			0			0			-


			71400			Subscriptions & Publications						9,000			12,000			3,000			33.3%						9,000			12,000			3,000			33.3%						0			0			0			-


			71500			Dues						3,000			4,000			1,000			33.3%						3,000			4,000			1,000			33.3%						0			0			0			-


			71600			Postage						1,500			1,500			0			0.0%						1,500			1,500			0			0.0%						0			0			0			-


			71700			Express Shipping						9,000			10,000			1,000			11.1%						9,000			10,000			1,000			11.1%						0			0			0			-


			71800			Copying						20,000			25,000			5,000			25.0%						20,000			25,000			5,000			25.0%						0			0			0			-


			71900			Reports						5,000			0			(5,000)			-100.0%						5,000			0			(5,000)			-100.0%						0			0			0			-


			72000			Stationary & Office Forms						6,000			5,000			(1,000)			-16.7%						6,000			5,000			(1,000)			-16.7%						0			0			0			-


			72100			Equipment Repair/Srv. Contracts						5,000			10,000			5,000			100.0%						5,000			10,000			5,000			100.0%						0			0			0			-


			72200			Bank Charges						30,000			30,000			0			0.0%						30,000			30,000			0			0.0%						0			0			0			-


			72300			Sales & Use Tax						0			0			0			-						0			0			0			-						0			0			0			-


			72400			Merchant Credit Card Fee						0			0			0			-						0			0			0			-						0			0			0			-


			72500			Presentation and Publicity						0			0			0			-						0			0			0			-						0			0			0			-


			90300			Computer and Equipment Leases						0			0			0			-						0			0			0			-						0			0			0			-


						Subtotal =						468,500			517,500			49,000			10.5%						468,500			517,500			49,000			10.5%						0			0			0			-


			(75000 Series)			PROFESSIONAL SERVICES


			75000			BOT Fee						300,000			240,000			(60,000)			-20.0%						300,000			240,000			(60,000)			-20.0%						0			0			0			-


			75100			BOT Search fee						0			0			0			-						0			0			0			-						0			0			0			-


			75300			Accounting and Auditing Fees						290,000			300,000			10,000			3.4%						290,000			300,000			10,000			3.4%						0			0			0			-


			75400			Legal Fees - Other						500,000			350,000			(150,000)			-30.0%						500,000			350,000			(150,000)			-30.0%						0			0			0			-


			75500			Insurance - Commercial						30,000			35,000			5,000			16.7%						30,000			35,000			5,000			16.7%						0			0			0			-


						Subtotal =						1,120,000			925,000			-195,000			-17.4%						1,120,000			925,000			(195,000)			-17.4%						0			0			0			-


						Total Operating Expenses						4,760,000			4,701,000			-59,000			-1%						4,680,510			4,629,200			-51,310			-1%						79,490			71,800			-7,690			-10%


			(80000 Series)			OTHER NON-OPERATING EXPENSES


			80100			Interest Expense						0			0			0			-						0			0			0			-						0			0			0			-


			80200			Office Relocation						0			0			0			-						0			0			0			-						0			0			0			-


			80300			Cash Reserve Requirement						(997,644)			(355,699)			641,946			-64.3%						(1,115,163)			(283,850)			831,312			-74.5%						117,518			(71,848)			(189,367)			-161.1%


						Total Other Non-Operating Expenses =						(997,644)			(355,699)			641,946			-64.3%						(1,115,163)			(283,850)			831,312			-74.5%						117,518			(71,848)			(189,367)			-161.1%


			(90000 Series)			CAPITAL EXPENDITURES


			95000			Depreciation						207,000			240,000			33,000			15.9%						192,510			223,200			30,690			15.9%						14,490			16,800			2,310			15.9%


			(99000 Series)			MISCELLANEOUS EXPENSES


			99000			Miscellaneous Expense						80,000			80,000			0			0.0%						80,000			80,000			0			0.0%						0			0			0			-


			99100			Provision for Allowance						0			0			0			-						0			0			0			-						0			0			0			-


			99200			Proceeds/Loss from Sale of Assets						0			0			0			-						0			0			0			-						0			0			0			-


						Subtotal =						80,000			80,000			0			0.0%						80,000			80,000			0			0.0%						0			0			0			-


						INDIRECT EXPENSES


						Allocation of Indirect Expenses						0			0			(0)			-100.0%						-406,471			-419,770			-13,299			3.3%						406,471			419,770			13,299			3.3%


			(17000 Series)			FIXED ASSETS


			18000			Depreciation						(207,000)			-240,000			(33,000)			15.9%						(192,510)			(223,200)			(30,690)			15.9%						(14,490)			(16,800)			(2,310)			15.9%


			17100			Equipment CapEx						0			0			0			-						0			0			0			-						0			0			0			-


			17200			Computer & Software CapEx						0			0			0			-						0			0			0			-						0			0			0			-


			17300			Furniture & Fixtures CapEx						0			0			0			-						0			0			0			-						0			0			0			-


			17400			Leasehold Improvements						0			0			0			-						0			0			0			-						0			0			0			-


						Total Fixed Assets =						(207,000)			(240,000)			(33,000)			15.9%						(192,510)			(223,200)			(30,690)			15.9%						(14,490)			(16,800)			(2,310)			15.9%


			1 Office Rent  - Straight line accrual over entire 15 year period with landlord contribution providing offset of $36,000 per year


						Total Expenses (not inc. Non-Op)						15,108,398			15,553,023			444,625			2.9%						14,071,736			14,449,863			378,127			2.7%						1,036,662			1,103,160			66,498			6.4%


						Total Expenses (inc. Non-Op)						15,108,398			15,553,023			444,625			2.9%						14,071,736			14,449,863			378,127			2.7%						1,036,662			1,103,160			66,498			6.4%


						Total Fixed Assets						(207,000)			(240,000)			(33,000)			15.9%						(192,510)			(223,200)			(30,690)			15.9%						(14,490)			(16,800)			(2,310)			15.9%


						Cash Reserve Req						(997,644)			(355,699)			641,946			-64.3%						(1,115,163)			(283,850)			831,312			-74.5%						117,518			(71,848)			(189,367)			-161.1%


						Penalty Money						(297,300)			(118,000)			179,300			-60.3%						(297,300)			(118,000)			179,300			-60.3%						0			0			0			-


			Total Operating Budget			Total Expenses						15,108,398			15,553,023			444,625			2.9%						14,071,736			14,449,863			378,127			2.7%						1,036,662			1,103,160			66,498			6.4%


			Total Budget			Total Expenses + Total Fixed Assets						14,901,398			15,313,023			411,625			2.8%						13,879,226			14,226,663			347,437			2.5%						1,022,172			1,086,360			64,188			6.3%


			Cash Reserve Requirement Amount									(997,644)			(355,699)			641,946			-64.3%						(1,115,163)			(283,850)			831,312			-74.5%						117,518			(71,848)			(189,367)			-161.1%


			Total Funding Requirement			Total Expenses, Total Fixed Assets, Cash Res. Amt.						13,903,754			14,957,325			1,053,571			7.6%						12,764,064			13,942,813			1,178,749			9.2%						1,139,690			1,014,512			(125,178)			-11.0%


			Penalty Money									(297,300)			(118,000)			179,300			-60.3%						(297,300)			(118,000)			179,300			-60.3%						0			0			0			-


			Workshop Fees									(80,000)			(64,000)			16,000			-20.0%						(80,000)			(64,000)			16,000			-20.0%						0			0			0			-


			WECC CEA									(34,500)			(35,500)			(1,000)			2.9%						(34,500)			(35,500)			(1,000)			2.9%


			Total Assessment (RE) & Membership Dues (CS)			Total Expenses, Total Fixed Assets, Cash Res. Amt., Penalty $, Workshop Fees						13,491,954			14,739,825			1,247,871			9.25%						12,352,264			13,725,313			1,373,049			11.1%						1,139,690			1,014,512			(125,178)			-11.0%
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Table 5


																											2014 RE Division Total Expenses - Inc(Dec) Fixed Assets


			Working Capital and Operating Reserve Analysis 2013-2014																								14,226,663


			REGIONAL ENTITY DIVISION


																																													Total RE and CS


												Total Reserve			Working Capital			Operating Reserve																											3,810,911			Beginning Working Capital Reserve (Deficit), December 31, 2011


						Beginning Working Capital, December 31, 2012						3,675,528			3,675,528			0						From working capital calc file


						Plus:  2013 ERO Funding (from LSEs or designees)						12,352,264			12,352,264			0						This is from 1Q report to NERC full yr projection


						Plus:  2013 Other funding sources						411,800			411,800			0						This is from 1Q report to NERC full yr projection


						Less:  2013 Projected expenses & capital expenditures						(13,784,726)			(13,784,726)			0						This is from 1Q report to NERC full yr projection


						Projected Working Capital, December 31, 2013						2,654,866			2,654,866			0																											2,907,767			Projected Working Capital Reserve (Deficit), December 31, 2012


						Desired Working Capital and Operating Reserve, December 31, 2014			1			2,371,016			1,185,508			1,185,508																											2,552,068			Desired Working Capital Reserve, December 31, 2013


						16.66% of Total Regional Entity Budget of $14,226,663.00


						Less:  Projected Working Capital and Operating Reserve, December 31, 2013						(2,654,866)			(1,469,358)			(1,185,508)


						Increase(decrease) in assessments to achieve desired Working Capital Reserve						(283,850)			(283,850)			0																											(355,699)			Increase(decrease) in assessments to achieve desired Working Capital Reserve


						2014 Expenses and Capital Expenditures						14,226,663


						Less:  Penalty Sanctions			2			(118,000)


						Less:  Other Funding Sources (Including NPCC as WECC CEA)						(99,500)															workshop fees, interest, WECC CEA


						Adjustment to achieve desired Working Capital and Operating Reserve balance						(283,850)


						2014 Assessment						13,725,313


			1			On October 1, 2012 NPCC's Finance and Audit Committee approved management's proposed Working Capital and Operating Reserve Policy


						which reduced the required level of total reserves to 16.66% (from 20%) and segregated funds into  Working Capital and


						Operating Reserves, each with a desired level of 8.33% or 1 month of the annual budget of $14,226,663


			2			Represents collections prior to June 30, 2013


			Working Capital and Operating Reserve Analysis 2013-2014																								2014 CS Division Total Expenses - Inc(Dec) Fixed Assets


			CRITERIA SERVICES DIVISION																								1,086,360


												Total Reserve			Working Capital			Operating Reserve


						Beginning Working Capital, December 31, 2012						135,383			135,383			0									From working capital calc file


						2013 Non-Statutory Funding (from members)						1,139,690			1,139,690			0									From 2013 Budget-Page 91


						2013 Other funding sources						0			0			0


						Less: 2013 Projected expenses						(1,036,662)			(1,036,662)			0									From 2013 Budget-Page 91


						Less:2013 Fixed asset additions						14,490			14,490			0									From 2013 Budget-Page 91


						Projected Working Capital, December 31, 2013						252,901			252,901			0


						Desired Working Capital and Operating Reserve, December 31, 2014			1			181,053			90,526			90,526


						Less:  Projected Working Capital Reserve Balance December 31, 2013						(252,901)			(162,375)			(90,526)


						Increase(decrease) in assessments to achieve desired Working Capital Reserve						(71,848)			(71,848)			0


						2014 Funding requirement for expenses and fixed asset additions						1,086,360


						Adjustment to achieve desired Working Capital and Operating Reserve balance						(71,848)


						2014 Funding and reserve requirement						1,014,512


			1			On October 1, 2012 NPCC's Finance and Audit Committee approved management's proposed Working Capital and Operating Reserve Policy


						which reduced the required level of total reserves to 16.66% (from 20%) and segregated funds into  Working Capital and


						Operating Reserves, each with a desired level of 8.33% or 1 month of the annual budget of $1,086,360





Heidi Lewis:
Amount pulls from RE Division 2012 Income Stmt Summary, under Total Expenses line.





Stmt of Financial Position


			Statement of Financial Position
2012 Audited, 2013 Projection, and 2014 Budget


			Regional Entity and Criteria Services Division																								comes from Evelyn MP&S


															(Per Audit)			Projected			Budget												Working Capital Reserve


															31-Dec-12			31-Dec-13			31-Dec-14												12/31/12			12/31/13			12/31/14


									ASSETS


			Cash and cash equivalents												5,264,257			5,016,000			3,973,000												5,264,257			5,016,000			3,973,000


			Restricted cash												1,337,795			524,000			300,000						penalties become unrestricted at 1/1/12;  burn down of LC 500k to 300k						1,337,795			524,000			300,000


			Temporary cash investments												2,210,864			2,211,000			2,211,000												2,210,864			2,211,000			2,211,000


			Prepaid expenses												205,725			206,000			206,000												205,725			206,000			206,000


			Other assets												68,076			23,000			21,000												68,076			23,000			21,000


			Equipment and leasehold improvements, net												1,264,083			1,118,000			911,000


			Total Assets												10,350,800			9,098,000			7,622,000


									LIABILITIES AND NET ASSETS


			Liabilities


						Accrued expenses and other liabilities									1,196,905			1,100,000			1,100,000												(1,196,905)			(1,100,000)			(1,100,000)


						Accrued liability for pension									2,656,750			2,657,000			2,657,000												(2,656,750)			(2,657,000)			(2,657,000)


						Deferred revenue									465,523			- 0			- 0						2011 was prepaid CS 2012 assessment paid in dec 2011						(465,523)			- 0			- 0


						Deferred rent									761,477			768,000			774,000												(761,477)			(768,000)			(774,000)


			Total Liabilities												5,080,655			4,525,000			4,531,000


			Net Assets - unrestricted												5,270,145			4,573,000			3,091,000						Working Capital Reserve						4,006,062			3,455,000			2,180,000


									Total Liabilities and Net Assets						10,350,800			9,098,000			7,622,000						Net Change in WC Reserve									(551,062)			(1,275,000)


																											As per Table 5						3,810,911			2,907,767			2,552,068


																											Diff						195,151			(547,233)			372,068
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Intro Grey Table


			Total NPCC Resources


			(in whole dollars)


						2014 Budget			U.S.			Canada			Mexico


			Regional Entity Division FTEs			35.86


			Criteria Services Division FTEs			2.14


			Total FTEs			38.0


			Regional Entity Division Expenses			$14,449,863


			Criteria Services Division Expenses			$1,103,160


			Total Expenses			$15,553,023


			Regional Entity Division Inc(Dec) in Fixed Assets			($223,200)


			Criteria Services Division Inc(Dec) in Fixed Assets			($16,800)


			Total Inc(Dec) in Fixed Assets			($240,000)


			Regional Entity Division Working Capital Requirement**			($283,850)


			Criteria Services Division Working Capital Requirement***			($71,848)


			Total Working Capital Requirement			($355,699)


			Total Regional Entity Division Funding Requirement			$13,942,813


			Total Criteria Services Division Funding Requirement			$1,014,512


			Total Funding Requirement			$14,957,325


			Regional Entity Division Assessments			$13,725,313			$8,104,695			$5,620,617


			Regional Entity Division  Assessments Percentage			100.0%			59.0%			41.0%


			Criteria Services Division Membership Fees			$1,014,512			$462,209			$552,303


			Total NPCC Assessments & Membership Fees			$14,739,825			$8,566,904			$6,172,920


			NEL			653,432,000			297,702,000			355,730,000


			NEL %			100%			45.56%			54.44%


			Total NPCC Resources															draft 1.1


			(in whole dollars)


						2014 Budget			U.S.			Canada			Mexico


			Regional Entity Division FTEs			35.86


			Criteria Services Division FTEs			2.14


			Total FTEs			38.0


			Regional Entity Division Expenses			$14,449,863


			Criteria Services Division Expenses			$1,103,160


			Total Expenses			$15,553,023


			Regional Entity Division Inc(Dec) in Fixed Assets			($223,200)


			Criteria Services Division Inc(Dec) in Fixed Assets			($16,800)


			Total Inc(Dec) in Fixed Assets			($240,000)


			Regional Entity Division Working Capital Requirement**			($283,850)


			Criteria Services Division Working Capital Requirement***			($71,848)


			Total Working Capital Requirement			($355,699)


			Total Regional Entity Division Funding Requirement			$13,942,813


			Total Criteria Services Division Funding Requirement			$1,014,512


			Total Funding Requirement			$14,957,325


			Regional Entity Division Assessments			$13,725,313			$XXX,XXX			$XXX,XXX


			Regional Entity Division  Assessments Percentage			100.0%			XX.X%			XX.X%


			Criteria Services Division Membership Fees			$1,014,512			$XXX,XXX			$XXX,XXX


			Total NPCC Assessments & Membership Fees			$14,739,825			$XXX,XXX			$XXX,XXX


			NEL			XX			XX			XX


			NEL %			100%			XX.XX%			XX.XX%


			Total NPCC Resources															draft 1


			(in whole dollars)


						2014 Budget			U.S.			Canada			Mexico


			Regional Entity Division FTEs			35.86


			Criteria Services Division FTEs			2.14


			Total FTEs			38.0


			Regional Entity Division Expenses			$14,449,863


			Criteria Services Division Expenses			$1,103,160


			Total Expenses			$15,553,023


			Regional Entity Division Inc(Dec) in Fixed Assets			($223,200)


			Criteria Services Division Inc(Dec) in Fixed Assets			($16,800)


			Total Inc(Dec) in Fixed Assets			($240,000)


			Regional Entity Division Working Capital Requirement**			($1,245,228)


			Criteria Services Division Working Capital Requirement***			($73,801)


			Total Working Capital Requirement			($1,319,030)


			Total Regional Entity Division Funding Requirement			$12,981,435


			Total Criteria Services Division Funding Requirement			$1,012,559


			Total Funding Requirement			$13,993,994


			Regional Entity Division Assessments			$12,763,935			$XXX,XXX			$XXX,XXX


			Regional Entity Division  Assessments Percentage			100.0%			XX.X%			XX.X%


			Criteria Services Division Membership Fees			$1,012,559			$XXX,XXX			$XXX,XXX


			Total NPCC Assessments & Membership Fees			$13,776,494			$XXX,XXX			$XXX,XXX


			NEL			XX			XX			XX


			NEL %			100%			XX.XX%			XX.XX%








Grey Tables


						Reliability Standards Program Resources


						(in whole dollars)


									2013 Budget			2014 Budget			Increase                 (Decrease)			2013 Budget    Draft 1																											RFC Metrics									NPCC Metrics


						Total FTEs			2.93			2.93			0.00																														2009			2010						2009			2010


						Direct Expenses			$855,456			$935,295			$79,839																														1 Large Audit			14 Large Audits						4 Large On-Site Audits			5 Large On-Site Audits


						Indirect Expenses			$556,523			$574,732			$18,209																														50 Small/Medium Audits			65 Small/Medium Audits						3 Medium On-Site Audits			24 Medium On-Site Audits


						Other Non-Operating Expenses			$0			$0			$0


						Inc(Dec) in Fixed Assets			($21,000)			($24,348)			($3,348)																														157 Spot Checks			1000 Spot Checks						21 Large Off-Site Audits			12 Large Off-Site Audits


						Total Funding Requirement			$1,390,980			$1,485,679			$94,700																														81 Violations			150 Violations						35 Medium Off-Site Audits			36 Medium Off-Site Audits


																								1 In recognition of the oversight responsibility of related Criteria Services Division activities which are directly supportive of the Northeastern North American reliability, an FTE ratio allocation has been made to certain personnel expenses within this program area.


						Compliance Monitoring and Enforcement and Organization Registration and Certification Program Resources																																							1 Hearing			2 Hearings						200 Spot Checks


						(in whole dollars)																																							2 CVI			5 CVI						X Violations


									2013 Budget			2014 Budget			Increase                 (Decrease)			2013 Budget    Draft 1																											13 CIP Requirements/ 12 Entities			41 CIP Requirements/ 41Entities						X Settlements


						Total FTEs			15.00			15.00			0.00																																							X Hearings


						Direct Expenses			$5,035,746			$5,221,085			$185,339																																							X CVI


						Indirect Expenses			$2,849,094			$2,942,312			$93,218																																							X CIP Requirements / X Entities


						Other Non-Operating Expenses			$0			$0			$0


						Inc(Dec) in Fixed Assets			($107,507)			($124,646)			($17,139)


						Total Funding Requirement			$7,777,333			$8,038,751			$261,418


						Reliability Readiness Evaluation and Improvement Program Resources												2012 Budget


						(in whole dollars)												0.0


									2010 Budget			2012 Budget			Increase                 (Decrease)


						Total FTEs			0.0			0.0			0.0			$0


						Total Direct Expenses [1]			$0			$0			$0			$0																											2009			2010


						Total Indirect Expenses [1]			$0			$0			$0																														4 Large On-Site Audits			5 Large On-Site Audits


						Inc(Dec) in Fixed Assets			$0			$0			$0																														3 Medium On-Site Audits			24 Medium On-Site Audits


						Total Expenses & Fixed Assets			$0			$0			$0																														21 Large Off-Site Audits			12 Large Off-Site Audits


																																													35 Medium Off-Site Audits			36 Medium Off-Site Audits


						Training, Education, and Operator Certification Program Resources																																							8 Small Off-Site Audits			10 Small Off-Site Audits


						(in whole dollars)																																							200 Spot Checks			200 Spot Checks (Estimated)


									2013 Budget			2014 Budget			Increase                 (Decrease)			2013 Budget    Draft 1																											31 Violations			40 Violations (Estimated)


						Total FTEs			0.10			0.10			0.00																														6 Settlements			7 Settlements (Covering 35 Violations)


						Direct Expenses			$199,339			$178,370			($20,970)																														0 Hearings			2 Hearings (Unbudgeted)


						Indirect Expenses			$18,994			$19,615			$621																														3 CVI			3 CVI (Estimated)


						Other Non-Operating Expenses			$0			$0			$0


						Inc(Dec) in Fixed Assets			($717)			($831)			($114)																														13 CIP Requirements / 3 Entities			41 CIP Requirements/ 24 Entities; 13 CIP Requirements/ 3 Entities


						Total Funding Requirement			$217,617			$197,154			($20,462)


						Reliability Assessment and Performance Analysis Program Resources


						(in whole dollars)


									2013 Budget			2014 Budget			Increase                 (Decrease)			2013 Budget    Draft 1


						Total FTEs			5.83			5.83			0.00


						Direct Expenses			$1,891,076			$1,907,495			$16,419


						Indirect Expenses			$1,107,348			$1,143,579			$36,231


						Other Non-Operating Expenses			$0			$0			$0


						Inc(Dec) in Fixed Assets			($41,785)			($48,446)			($6,661)


						Total Funding Requirement			$2,956,639			$3,002,628			$45,989


																								1 In recognition of the oversight responsibility of related Criteria Services Division activities which are directly supportive of the Northeastern North American reliability, an FTE ratio allocation has been made to certain personnel expenses within this program area.


						Situation Awareness and Infrastructure Security Program Resources


						(in whole dollars)


									2013 Budget			2014 Budget			Increase                 (Decrease)			2013 Budget    Draft 1


						Total FTEs			3.00			3.00			0.00


						Direct Expenses			$988,341			$938,917			($49,423)


						Indirect Expenses			$569,819			$588,462			$18,644


						Other Non-Operating Expenses			$0			$0			$0


						Inc(Dec) in Fixed Assets			($21,501)			($24,929)			($3,428)


						Total Funding Requirement			$1,536,658			$1,502,451			($34,207)


						Administrative Services Program Resources


						(in whole dollars)


									2013 Budget			2014 Budget			Increase                 (Decrease)			2013 Budget    Draft 1


						Total FTEs			9.00			9.00			0.00


						Total Direct Expenses			$5,508,249			$5,688,471			$180,222


						Other Non-Operating Expenses			$0			$0			$0


						Inc(Dec) in Fixed Assets			$0			$0			$0


						Less:  Other Funding Sources			$0			$0			$0


						Total Allocation to Regional Entity Division Programs as Indirect Expenses			($5,101,778)			($5,268,701)			($166,923)


						Total Allocation to Criteria Services Division Programs as Indirect Expenses			($406,471)			($419,770)			($13,299)


						Funding Requirement for Working Capital			($1,115,163)			($283,850)			$831,312


						Criteria Services Division


						(in whole dollars)


									2013 Budget			2014 Budget			Increase                 (Decrease)			2013 Budget    Draft 1


						Total FTEs			2.14			2.14			0.00


						Total Direct Expenses			$630,191			$683,390			$53,199


						Total Indirect Expenses			$406,471			$419,770			$13,299


						Other Non-Operating Expenses			$0			$0			$0


						Working Capital Reserve Requirement			$117,518			($71,848)			($189,367)


						Inc(Dec) in Fixed Assets			($14,490)			($16,800)			($2,310)


						Funding Requirement for Working Capital			$1,139,690			$1,014,512			($125,178)


						Official Table


						Critical Infrastructure Protection Resources


						(Included in Total Situational Awareness and Infrastructure Security)


						(in whole dollars)


									2013 Budget			2014 Budget			Increase                 (Decrease)			2013 Budget    Draft 1


						Total FTEs			n/a						0


						Total Direct Expenses			n/a						0


						Total Indirect Expenses			n/a						0


						Inc(Dec) in Fixed Assets			n/a						0


						Total Expenses & Fixed Assets			n/a						0


						This above is the official table.  In 2010 we modified from 2FTE to 3FTE in 2011.  No changes in 2012:


						Critical Infrastructure Protection Resources *


						(These FTEs are already accounted for in their respective program areas.)


									2013 Budget			2014 Budget			Increase                 (Decrease)			2013 Budget    Draft 1


						Total FTEs with CIP expertise			0.0			0.0			0.0			0.0


						* NPCC has Critical Infrastructure Protection expertise in the Compliance, Situation Awareness, and Information Technology


						program areas.  In addition, this table does not include independent contractor auditors with CIP expertise.








Grey Tables-Indirect


			Technical Committees and Members Forum Program Resources


			(in whole dollars)


						2013 Budget			2014 Budget			Increase                 (Decrease)			2013 Budget    Draft 1


			Total FTEs			0.50			0.50			0.00


			Total Direct Expenses			$73,531			$77,424			$3,893


			Other Non-Operating Expenses			$0			$0			$0


			Inc(Dec) in Fixed Assets			$0			$0			$0


			Working Capital Requirement			$0			$0			$0


			General and Administrative Program Resources


			(in whole dollars)


						2013 Budget			2014 Budget			Increase                 (Decrease)			2013 Budget    Draft 1


			Total FTEs			2.50			2.50			0.00


			Total Direct Expenses			$3,138,099			$3,266,943			$128,845


			Other Non-Operating Expenses			$0			$0			$0


			Inc(Dec) in Fixed Assets			$0			$0			$0


			Working Capital Requirement			($1,115,163)			($283,850)			$831,312


			Legal and Regulatory Program Resources


			(in whole dollars)


						2013 Budget			2014 Budget			Increase                 (Decrease)			2013 Budget    Draft 1


			Total FTEs			1.00			1.00			0.00


			Total Direct Expenses			$677,506			$627,289			($50,217)


			Other Non-Operating Expenses			$0			$0			$0


			Inc(Dec) in Fixed Assets			$0			$0			$0


			Working Capital Requirement			$0			$0			$0


			Information Technology Program Resources


			(in whole dollars)


						2013 Budget			2014 Budget			Increase                 (Decrease)			2013 Budget    Draft 1


			Total FTEs			3.00			3.00			0.00


			Total Direct Expenses			$987,463			$1,046,558			$59,095


			Other Non-Operating Expenses			$0			$0			$0


			Inc(Dec) in Fixed Assets			$0			$0			$0


			Working Capital Requirement			$0			$0			$0


			Human Resources Program Resources


			(in whole dollars)


						2013 Budget			2014 Budget			Increase                 (Decrease)			2013 Budget    Draft 1


			Total FTEs			1.00			1.00			0.00


			Total Direct Expenses			$174,401			$182,877			$8,476


			Other Non-Operating Expenses			$0			$0			$0


			Inc(Dec) in Fixed Assets			$0			$0			$0


			Working Capital Requirement			$0			$0			$0


			Accounting and Finance Program Resources


			(in whole dollars)


						2013 Budget			2014 Budget			Increase                 (Decrease)			2013 Budget    Draft 1


			Total FTEs			1.00			1.00			0.00


			Total Direct Expenses			$457,249			$487,378			$30,129


			Other Non-Operating Expenses			$0			$0			$0


			Inc(Dec) in Fixed Assets			$0			$0			$0


			Working Capital Requirement			$0			$0			$0








A Tables and Table 1s


			


			Statement of Activities and Capital Expenditures
2013 Budget & Projection, and 2014 Budget


			REGIONAL ENTITY DIVISION


																					Variance(2)												Variance


																					2013 Projection												2014 Budget


									2013						2013						v 2013 Budget						2014						v 2013 Budget						2013 Budget			Variance to Prior Draft


									Budget						Projection						Over(Under)						Budget						Over(Under)						Draft 1			Over (Under)


			Funding


			ERO Funding


						ERO Assessments			$   12,352,264						$   12,352,264						$   - 0						$   13,725,313						$   1,373,049						$   13,369,836			$   355,476


						Penalty Sanctions(1)			297,300						297,300						- 0						118,000						(179,300)						557,500			(439,500)


			Total ERO Funding						$   12,649,564						$   12,649,564						$   - 0						$   13,843,313						$   1,193,749						$   13,927,336			$   (84,024)


						Membership Dues			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Testing Fees			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Services & Software			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Workshops			80,000						80,000						- 0						64,000						(16,000)						120,000			(56,000)


						Interest			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Miscellaneous			34,500						34,500						- 0						35,500						1,000						- 0			35,500


			Total Funding (A)						$   12,764,064						$   12,764,064						$   - 0						$   13,942,813						$   1,178,749						$   14,047,336			$   (104,524)


			Expenses


			Personnel Expenses


						Salaries			$   5,677,141						$   5,677,141						$   - 0						$   5,924,123						$   246,983						$   5,555,797			$   368,326


						Payroll Taxes			377,689						377,689						- 0						382,717						5,028						353,198			29,519


						Benefits			1,331,302						1,331,302						- 0						1,472,038						140,736						1,341,142			130,896


						Retirement Costs			1,092,565						1,092,565						- 0						1,129,554						36,989						865,248			264,306


			Total Personnel Expenses						$   8,478,697						$   8,478,697						$   - 0						$   8,908,433						$   429,736						$   8,115,385			$   793,048


			Meeting Expenses


						Meetings			$   377,000						$   377,000						$   - 0						$   365,000						$   (12,000)						$   298,358			$   66,642


						Travel			855,000						855,000						- 0						890,000						35,000						839,132			50,868


						Conference Calls			87,000						87,000						- 0						77,000						(10,000)						94,677			(17,677)


			Total Meeting Expenses						$   1,319,000						$   1,319,000						$   - 0						$   1,332,000						$   13,000						$   1,232,167			$   99,833


			Operating Expenses


						Consultants & Contracts			$   2,113,000						$   2,113,000						$   - 0						$   2,128,000						$   15,000						$   2,313,765			$   (185,765)


						Office Rent			706,500						706,500						- 0						755,500						49,000						641,936			113,564


						Office Costs			468,500						468,500						- 0						517,500						49,000						358,332			159,168


						Professional Services			1,120,000						1,060,000						(60,000)						925,000						(195,000)						1,162,663			(237,663)


						Computer & Equipment Leases			- 0						- 0						- 0						- 0						- 0						364,481			(364,481)


						Miscellaneous			80,000						80,000						- 0						80,000						- 0						74,589			5,411


						Depreciation			192,510						192,510						- 0						223,200						30,690						139,855			83,345


			Total Operating Expenses						$   4,680,510						$   4,620,510						$   (60,000)						$   4,629,200						$   (51,310)						$   5,055,623			$   (426,423)


						Total Direct Expenses			$   14,478,207						$   14,418,207						$   (60,000)						$   14,869,633						$   391,426						$   14,145,566			$   724,067


			Indirect Expenses						$   (406,471)						$   (406,471)						$   - 0						$   (419,770)						$   (13,299)						$   - 0			$   (419,770)


			Other Non-Operating Expenses						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   (257,609)			$   257,609


			Total Expenses (B)						$   14,071,736						$   14,011,736						$   (60,000)						$   14,449,863						$   378,127						$   14,145,566			$   304,297


			Change in Assets						$   (1,307,673)						$   (1,247,673)						$   60,000						$   (507,050)						$   800,622						$   (98,230)			$   (408,821)


			Total Funding (A) Requirement						$   13,149,084						$   1,247,673						$   (60,000)						$   14,389,213						$   378,127						$   14,047,336


			Fixed Assets


						Depreciation			$   (192,510)						$   (192,510)						$   - 0						$   (223,200)						$   (30,690)						$   (139,855)			$   (83,345)


						Computer & Software CapEx			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Furniture & Fixtures CapEx			- 0						- 0						- 0						- 0						- 0						19,207			(19,207)


						Equipment CapEx			- 0						- 0						- 0						- 0						- 0						27,144			(27,144)


						Leasehold Improvements			- 0						- 0						- 0						- 0						- 0						19,207			(19,207)


						Allocation of Fixed Assets			(0)						(0)						- 0						- 0						0						23,932			(23,932)


			Inc(Dec) in Fixed Assets (C)						(192,510)						(192,510)						- 0						(223,200)						(30,690)						98,230			(321,430)


			TOTAL BUDGET (=B+C)						$   13,879,226						$   13,819,226						$   (60,000)						$   14,226,663						$   347,437


			TOTAL CHANGE IN WORKING CAPITAL (=A-B-C)						$   (1,115,163)						$   (1,055,163)						$   60,000						$   (283,850)						$   831,312						$   0			$   (283,851)


			(1)			$118,000 of penalty sanctions collected to date and prior to June 30, 2012.


			(2)			2013 Projections reflect expectations based on the 1st quarter statement of activities.  It is anticipated that projections could change throughout 2013 and would be reflected in each subsequent quarter’s statement of activities.


			Statement of Activities and Capital Expenditures
2013 Budget & Projection, and 2014 Budget


			Reliability Standards


																					Variance												Variance


																					2013 Projection												2014 Budget


									2013						2013						v 2013 Budget						2014						v 2013 Budget						2013 Budget			Variance to Prior Draft


									Budget						Projection						Over(Under)						Budget						Over(Under)						Draft 1			Over (Under)


			Funding


			ERO Funding


						ERO Assessments			$   1,358,549						$   1,358,549						$   - 0						$   1,472,808						$   114,258						$   1,528,082			$   (55,274)


						Penalty Sanctions			32,431						32,431						- 0						12,872						(19,559)						61,944			(49,073)


			Total ERO Funding						$   1,390,980						$   1,390,980						$   - 0						$   1,485,679						$   94,700						$   1,590,026			$   (104,347)


						Membership Dues			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Testing Fees			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Services & Software			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Workshops			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Interest			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Miscellaneous			- 0						- 0						- 0						- 0						- 0						- 0			- 0


			Total Funding (A)						$   1,390,980						$   1,390,980						$   - 0						$   1,485,679						$   94,700						$   1,590,026			$   (104,347)


			Expenses


			Personnel Expenses


						Salaries			$   478,983						$   478,983						$   - 0						$   513,102						$   34,119						$   562,223			$   (49,121)


						Payroll Taxes			31,972						31,972						- 0						31,944						(28)						29,907			2,037


						Benefits			101,361						101,361						- 0						136,953						35,592						113,560			23,393


						Retirement Costs			78,141						78,141						- 0						88,297						10,156						73,264			15,033


			Total Personnel Expenses						$   690,456						$   690,456						$   - 0						$   770,295						$   79,839						$   778,954			$   (8,658)


			Meeting Expenses


						Meetings			$   30,000						$   30,000						$   - 0						$   25,000						$   (5,000)						$   25,263			$   (263)


						Travel			105,000						105,000						- 0						110,000						5,000						71,053			38,947


						Conference Calls			- 0						- 0						- 0						- 0						- 0						8,017			(8,017)


			Total Meeting Expenses						$   135,000						$   135,000						$   - 0						$   135,000						$   - 0						$   104,333			$   30,668


			Operating Expenses


						Consultants & Contracts			$   30,000						$   30,000						$   - 0						$   30,000						$   - 0						$   195,916			$   (165,916)


						Office Rent			- 0						- 0						- 0						- 0						- 0						54,355			(54,355)


						Office Costs			- 0						- 0						- 0						- 0						- 0						30,341			(30,341)


						Professional Services			- 0						- 0						- 0						- 0						- 0						98,447			(98,447)


						Computer & Equipment Leases			- 0						- 0						- 0						- 0						- 0						13,613			(13,613)


						Miscellaneous			- 0						- 0						- 0						- 0						- 0						6,316			(6,316)


						Depreciation			- 0						- 0						- 0						- 0						- 0						11,842			(11,842)


			Total Operating Expenses						$   30,000						$   30,000						$   - 0						$   30,000						$   - 0						$   410,831			$   (380,831)


						Total Direct Expenses			$   855,456						$   855,456						$   - 0						$   935,295						$   79,839						$   1,272,304			$   (337,009)


			Indirect Expenses						$   556,523						$   556,523						$   - 0						$   574,732						$   18,209						$   325,977			$   248,755


			Other Non-Operating Expenses						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   (21,813)			$   21,813


			Total Expenses (B)						$   1,411,980						$   1,411,980						$   - 0						$   1,510,027						$   98,047						$   1,598,281			$   (88,254)


			Change in Assets						$   (21,000)						$   (21,000)						$   - 0						$   (24,348)						$   (3,348)						$   (8,255)			$   (16,092)


			Total Funding (A) Requirement						$   1,432,979						$   1,432,979						$   - 0						$   1,534,375						$   101,395						$   1,590,026


			Fixed Assets


						Depreciation			$   - 0						- 0						$   - 0						- 0						$   - 0						(11,842)			11,842


						Computer & Software CapEx			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Furniture & Fixtures CapEx			- 0						- 0						- 0						- 0						- 0						1,626			(1,626)


						Equipment CapEx			- 0						- 0						- 0						- 0						- 0						2,361			(2,361)


						Leasehold Improvements			- 0						- 0						- 0						- 0						- 0						1,626			(1,626)


						Allocation of Fixed Assets			(21,000)						(21,000)						- 0						(24,348)						(3,348)						$   2,026			$   (26,374)


			Inc(Dec) in Fixed Assets (C)						(21,000)						(21,000)						- 0						(24,348)						(3,348)						8,255			(32,603)


			TOTAL BUDGET (=B+C)						$   1,390,980						$   1,390,980						$   - 0						$   1,485,679						$   94,700


			TOTAL CHANGE IN WORKING CAPITAL (=A-B-C)						$   -						$   -						$   -						$   -						$   0						$   -			$   -


			Statement of Activities and Capital Expenditures
2013 Budget & Projection, and 2014 Budget


			Compliance Monitoring and Enforcement and Organization Registration and Certification


																					Variance												Variance


																					2013 Projection												2014 Budget


									2013						2013						v 2013 Budget						2014						v 2013 Budget						2013 Budget			Variance to Prior Draft


									Budget*						Projection*						Over(Under)						Budget*						Over(Under)						Draft 1			Over (Under)


			Funding


			ERO Funding


						ERO Assessments			$   7,576,805						$   7,576,805						$   - 0						$   7,937,354						$   360,549						$   7,435,477			$   501,877


						Penalty Sanctions			166,028						166,028						- 0						65,897						(100,130)						309,722			(243,825)


			Total ERO Funding						$   7,742,833						$   7,742,833						$   - 0						$   8,003,251						$   260,418						$   7,745,199			$   258,052


						Membership Dues			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Testing Fees			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Services & Software			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Workshops			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Interest			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Miscellaneous*			34,500						34,500						- 0						35,500						1,000						- 0			35,500


			Total Funding (A)						$   7,777,333						$   7,777,333						$   - 0						$   8,038,751						$   261,418						$   7,745,199			$   293,552


			Expenses


			Personnel Expenses


						Salaries			$   2,117,561						$   2,117,561						$   - 0						$   2,226,957						$   109,396						$   2,402,474			$   (175,517)


						Payroll Taxes			152,612						152,612						- 0						156,451						3,840						149,533			6,918


						Benefits			465,444						465,444						- 0						539,776						74,332						567,799			(28,023)


						Retirement Costs			302,129						302,129						- 0						299,900						(2,229)						366,320			(66,420)


			Total Personnel Expenses						$   3,037,746						$   3,037,746						$   - 0						$   3,223,085						$   185,339						$   3,486,126			$   (263,041)


			Meeting Expenses


						Meetings			$   45,000						$   45,000						$   - 0						$   25,000						$   (20,000)						$   126,316			$   (101,316)


						Travel			375,000						375,000						- 0						375,000						- 0						355,263			19,737


						Conference Calls			- 0						- 0						- 0						- 0						- 0						40,084			(40,084)


			Total Meeting Expenses						$   420,000						$   420,000						$   - 0						$   400,000						$   (20,000)						$   521,663			$   (121,663)


			Operating Expenses


						Consultants & Contracts			$   1,578,000						$   1,578,000						$   - 0						$   1,598,000						$   20,000						$   979,579			$   618,421


						Office Rent			- 0						- 0						- 0						- 0						- 0						271,776			(271,776)


						Office Costs			- 0						- 0						- 0						- 0						- 0						151,707			(151,707)


						Professional Services			- 0						- 0						- 0						- 0						- 0						492,237			(492,237)


						Computer & Equipment Leases			- 0						- 0						- 0						- 0						- 0						271,776			(271,776)


						Miscellaneous			- 0						- 0						- 0						- 0						- 0						31,579			(31,579)


						Depreciation			- 0						- 0						- 0						- 0						- 0						59,211			(59,211)


			Total Operating Expenses						$   1,578,000						$   1,578,000						$   - 0						$   1,598,000						$   20,000						$   2,257,865			$   (659,865)


						Total Direct Expenses			$   5,035,746						$   5,035,746						$   - 0						$   5,221,085						$   185,339						$   6,156,590			$   (935,505)


			Indirect Expenses						$   2,849,094						$   2,849,094						$   - 0						$   2,942,312						$   93,218						$   1,629,886			$   1,312,427


			Other Non-Operating Expenses						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   (109,064)			$   109,064


			Total Expenses (B)						$   7,884,840						$   7,884,840						$   - 0						$   8,163,397						$   278,557						$   7,786,476			$   376,922


			Change in Assets						$   (107,507)						$   (107,507)						$   - 0						$   (124,646)						$   (17,139)						$   (41,277)			$   (83,370)


			Total Funding (A) Requirement						$   7,992,348						$   7,992,348						$   - 0						$   8,288,044						$   295,696						$   7,745,199


			Fixed Assets


						Depreciation			$   - 0						- 0						$   - 0						$   - 0						$   - 0						$   (59,211)			$   59,211


						Computer & Software CapEx			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Furniture & Fixtures CapEx			- 0						- 0						- 0						- 0						- 0						8,132			(8,132)


						Equipment CapEx			- 0						- 0						- 0						- 0						- 0						11,803			(11,803)


						Leasehold Improvements			- 0						- 0						- 0						- 0						- 0						8,132			(8,132)


						Allocation of Fixed Assets			(107,507)						(107,507)						- 0						(124,646)						(17,139)						$   10,132			$   (134,778)


			Inc(Dec) in Fixed Assets (C)						(107,507)						(107,507)						- 0						(124,646)						(17,139)						41,277			(165,923)


			TOTAL BUDGET (=B+C)						$   7,777,333						$   7,777,333						$   - 0						$   8,038,751						$   261,418


			TOTAL CHANGE IN WORKING CAPITAL (=A-B-C)						$   (0)						$   (0)						$   -						$   (0)						$   0						$   0			$   (0)


			Statement of Activities 
2010 Budget & Projection, and 2012 Budget


			Reliability Readiness Evaluation and Improvement


																					Variance(2)												Variance


																					2010 Projection						2012						2012 Budget						2012


									2010						2010						v 2010 Budget						Budget						v 2010 Budget						Budget


									Budget						Projection						Over(Under)						Draft #1						Over(Under)						Draft #1


			Funding


			ERO Funding


						ERO Assessments			$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0


						Penalty Sanctions			- 0						- 0						- 0						- 0						- 0						- 0


			Total ERO Funding						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0


						Membership Dues			- 0						- 0						- 0						- 0						- 0						- 0


						Testing Fees			- 0						- 0						- 0						- 0						- 0						- 0


						Services & Software			- 0						- 0						- 0						- 0						- 0						- 0


						Workshops			- 0						- 0						- 0						- 0						- 0						- 0


						Interest			- 0						- 0						- 0						- 0						- 0						- 0


						Miscellaneous			- 0						- 0						- 0						- 0						- 0						- 0


			Total Funding (A)						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0


			Expenses


			Personnel Expenses


						Salaries			$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0


						Payroll Taxes			- 0						- 0						- 0						- 0						- 0						- 0


						Benefits			- 0						- 0						- 0						- 0						- 0						- 0


						Retirement Costs			- 0						- 0						- 0						- 0						- 0						- 0


			Total Personnel Expenses						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0


			Meeting Expenses


						Meetings			$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0


						Travel			- 0						- 0						- 0						- 0						- 0						- 0


						Conference Calls			- 0						- 0						- 0						- 0						- 0						- 0


			Total Meeting Expenses						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0


			Operating Expenses


						Consultants & Contracts			$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0


						Office Rent			- 0						- 0						- 0						- 0						- 0						- 0


						Office Costs			- 0						- 0						- 0						- 0						- 0						- 0


						Professional Services			- 0						- 0						- 0						- 0						- 0						- 0


						Computer & Equipment Leases			- 0						- 0						- 0						- 0						- 0						- 0


						Miscellaneous			- 0						- 0						- 0						- 0						- 0						- 0


						Depreciation			- 0						- 0						- 0						- 0						- 0						- 0


			Total Operating Expenses						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0


						Total Direct Expenses			$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0


			Indirect Expenses						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0


			Other Non-Operating Expenses						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0


			Total Expenses (B)						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0


			Change in Assets						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0


			Fixed Assets


						Depreciation			$   - 0						- 0						$   - 0						$   - 0						$   - 0						$   - 0


						Computer & Software CapEx			- 0						- 0						- 0						- 0						- 0						- 0


						Furniture & Fixtures CapEx			- 0						- 0						- 0						- 0						- 0						- 0


						Equipment CapEx			- 0						- 0						- 0						- 0						- 0						- 0


						Leasehold Improvements			- 0						- 0						- 0						- 0						- 0						- 0


			(Incr)Dec in Fixed Assets						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0


						Allocation of Fixed Assets			$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0


			Change in Fixed Assets						- 0						- 0						- 0						- 0						- 0						- 0


			TOTAL CHANGE IN ASSETS						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0


			* Includes WECC CEA


			Statement of Activities and Capital Expenditures
2013 Budget & Projection, and 2014 Budget


			Training, Education, and Operator Certification


																					Variance												Variance


																					2013 Projection												2014 Budget


									2013						2013						v 2013 Budget						2014						v 2013 Budget						2013 Budget			Variance to Prior Draft


									Budget						Projection						Over(Under)						Budget						Over(Under)						Draft 1			Over (Under)


			Funding


			ERO Funding


						ERO Assessments			$   136,510						$   136,510						$   - 0						$   132,715						$   (3,795)						$   (68,603)			$   201,318


						Penalty Sanctions			1,107						1,107						- 0						439						(668)						2,065			(1,625)


			Total ERO Funding						$   137,617						$   137,617						$   - 0						$   133,154						$   (4,462)						$   (66,538)			$   199,692


						Membership Dues			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Testing Fees			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Services & Software			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Workshops			80,000						80,000						- 0						64,000						(16,000)						120,000			(56,000)


						Interest			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Miscellaneous			- 0						- 0						- 0						- 0						- 0						- 0			- 0


			Total Funding (A)						$   217,617						$   217,617						$   - 0						$   197,154						$   (20,462)						$   53,462			$   143,692


			Expenses


			Personnel Expenses


						Salaries			$   17,338						$   17,338						$   - 0						$   17,804						$   466						$   19,202			$   (1,398)


						Payroll Taxes			1,088						1,088						- 0						1,085						(3)						997			88


						Benefits			4,129						4,129						- 0						4,692						563						3,785			907


						Retirement Costs			4,785						4,785						- 0						4,789						4						2,442			2,347


			Total Personnel Expenses						$   27,339						$   27,339						$   - 0						$   28,370						$   1,030						$   26,426			$   1,943


			Meeting Expenses


						Meetings			$   152,000						$   152,000						$   - 0						$   135,000						$   (17,000)						$   842			$   134,158


						Travel			20,000						20,000						- 0						15,000						(5,000)						2,368			12,632


						Conference Calls			- 0						- 0						- 0						- 0						- 0						267			(267)


			Total Meeting Expenses						$   172,000						$   172,000						$   - 0						$   150,000						$   (22,000)						$   3,478			$   146,522


			Operating Expenses


						Consultants & Contracts			$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   6,531			$   (6,531)


						Office Rent			- 0						- 0						- 0						- 0						- 0						1,812			(1,812)


						Office Costs			- 0						- 0						- 0						- 0						- 0						1,011			(1,011)


						Professional Services			- 0						- 0						- 0						- 0						- 0						3,282			(3,282)


						Computer & Equipment Leases			- 0						- 0						- 0						- 0						- 0						454			(454)


						Miscellaneous			- 0						- 0						- 0						- 0						- 0						211			(211)


						Depreciation			- 0						- 0						- 0						- 0						- 0						395			(395)


			Total Operating Expenses						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   13,694			$   (13,694)


						Total Direct Expenses			$   199,339						$   199,339						$   - 0						$   178,370						$   (20,970)						$   42,871			$   135,498


			Indirect Expenses						$   18,994						$   18,994						$   - 0						$   19,615						$   621						$   10,866			$   8,750


			Other Non-Operating Expenses						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   (727)			$   727


			Total Expenses (B)						$   218,333						$   218,333						$   - 0						$   197,985						$   (20,348)						$   53,737			$   144,248


			Change in Assets						$   (717)						$   (717)						$   - 0						$   (831)						$   (114)						$   (275)			$   (556)


			Total Funding (A) Requirement						$   219,050						$   219,050						$   - 0						$   198,816						$   (20,234)						$   53,462


			Fixed Assets


						Depreciation			$   - 0						- 0						$   - 0						$   - 0						$   - 0						$   (395)			$   395


						Computer & Software CapEx			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Furniture & Fixtures CapEx			- 0						- 0						- 0						- 0						- 0						54			(54)


						Equipment CapEx			- 0						- 0						- 0						- 0						- 0						79			(79)


						Leasehold Improvements			- 0						- 0						- 0						- 0						- 0						54			(54)


						Allocation of Fixed Assets			(717)						(717)						- 0						(831)						(114)						$   68			$   (899)


			Inc(Dec) in Fixed Assets (C)						(717)						(717)						- 0						(831)						(114)						275			(1,106)


			TOTAL BUDGET (=B+C)						217,617						217,617						- 0						197,154						(20,462)


			TOTAL CHANGE IN WORKING CAPITAL (=A-B-C)						$   0						$   0						$   -						$   0						$   0						$   (0)			$   0


			Statement of Activities and Capital Expenditures
2013 Budget & Projection, and 2014 Budget


			Reliability Assessment and Performance Analysis


																					Variance												Variance


																					2013 Projection												2014 Budget


									2013						2013						v 2013 Budget						2014						v 2013 Budget						2013 Budget			Variance to Prior Draft


									Budget						Projection						Over(Under)						Budget						Over(Under)						Draft 1			Over (Under)


			Funding


			ERO Funding


						ERO Assessments			$   2,892,110						$   2,892,110						$   - 0						$   2,977,016						$   84,906						$   2,980,116			$   (3,101)


						Penalty Sanctions			64,529						64,529						- 0						25,612						(38,917)						121,824			(96,212)


			Total ERO Funding						$   2,956,639						$   2,956,639						$   - 0						$   3,002,628						$   45,989						$   3,101,940			$   (99,313)


						Membership Dues			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Testing Fees			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Services & Software			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Workshops			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Interest			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Miscellaneous			- 0						- 0						- 0						- 0						- 0						- 0			- 0


			Total Funding (A)						$   2,956,639						$   2,956,639						$   - 0						$   3,002,628						$   45,989						$   3,101,940			$   (99,313)


			Expenses


			Personnel Expenses


						Salaries			$   938,733						$   938,733						$   - 0						$   922,478						$   (16,256)						$   1,080,594			$   (158,117)


						Payroll Taxes			63,449						63,449						- 0						61,560						(1,890)						58,816			2,743


						Benefits			215,362						215,362						- 0						236,672						21,309						223,334			13,337


						Retirement Costs			183,530						183,530						- 0						191,786						8,255						144,086			47,700


			Total Personnel Expenses						$   1,401,076						$   1,401,076						$   - 0						$   1,412,495						$   11,419						$   1,506,831			$   (94,336)


			Meeting Expenses


						Meetings			$   45,000						$   45,000						$   - 0						$   45,000						$   - 0						$   49,684			$   (4,684)


						Travel			160,000						160,000						- 0						175,000						15,000						139,737			35,263


						Conference Calls			- 0						- 0						- 0						- 0						- 0						15,766			(15,766)


			Total Meeting Expenses						$   205,000						$   205,000						$   - 0						$   220,000						$   15,000						$   205,187			$   14,813


			Operating Expenses


						Consultants & Contracts			$   285,000						$   285,000						$   - 0						$   275,000						$   (10,000)						$   385,301			$   (110,301)


						Office Rent			- 0						- 0						- 0						- 0						- 0						106,899			(106,899)


						Office Costs			- 0						- 0						- 0						- 0						- 0						59,672			(59,672)


						Professional Services			- 0						- 0						- 0						- 0						- 0						193,613			(193,613)


						Computer & Equipment Leases			- 0						- 0						- 0						- 0						- 0						26,772			(26,772)


						Miscellaneous			- 0						- 0						- 0						- 0						- 0						12,421			(12,421)


						Depreciation			- 0						- 0						- 0						- 0						- 0						23,289			(23,289)


			Total Operating Expenses						$   285,000						$   285,000						$   - 0						$   275,000						$   (10,000)						$   807,967			$   (532,967)


						Total Direct Expenses			$   1,891,076						$   1,891,076						$   - 0						$   1,907,495						$   16,419						$   2,477,087			$   (569,593)


			Indirect Expenses						$   1,107,348						$   1,107,348						$   - 0						$   1,143,579						$   36,231						$   641,088			$   502,490


			Other Non-Operating Expenses						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   (42,898)			$   42,898


			Total Expenses (B)						$   2,998,424						$   2,998,424						$   - 0						$   3,051,073						$   52,650						$   3,118,176			$   (67,102)


			Change in Assets						$   (41,785)						$   (41,785)						$   - 0						$   (48,446)						$   (6,661)						$   (16,236)			$   (32,210)


			Total Funding (A) Requirement						$   3,040,208						$   3,040,208						$   - 0						$   3,099,519						$   59,311						$   3,101,940


			Fixed Assets


						Depreciation			$   - 0						- 0						$   - 0						$   - 0						$   - 0						$   (23,289)			$   23,289


						Computer & Software CapEx			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Furniture & Fixtures CapEx			- 0						- 0						- 0						- 0						- 0						3,198			(3,198)


						Equipment CapEx			- 0						- 0						- 0						- 0						- 0						4,642			(4,642)


						Leasehold Improvements			- 0						- 0						- 0						- 0						- 0						3,198			(3,198)


						Allocation of Fixed Assets			(41,785)						(41,785)						- 0						(48,446)						(6,661)						$   3,985			$   (52,431)


			Inc(Dec) in Fixed Assets (C)						(41,785)						(41,785)						- 0						(48,446)						(6,661)						16,236			(64,681)


			TOTAL BUDGET (=B+C)						2,956,639						2,956,639						- 0						3,002,628						45,989


			TOTAL CHANGE IN WORKING CAPITAL (=A-B-C)						$   0						$   0						$   -						$   -						$   (0)						$   0			$   (0)


			Statement of Activities and Capital Expenditures
2013 Budget & Projection, and 2014 Budget


			Situation Awareness and Infrastructure Security


																					Variance												Variance


																					2013 Projection												2014 Budget


									2013						2013						v 2013 Budget						2014						v 2013 Budget						2013 Budget			Variance to Prior Draft


									Budget						Projection						Over(Under)						Budget						Over(Under)						Draft 1			Over (Under)


			Funding


			ERO Funding


						ERO Assessments			$   1,503,453						$   1,503,453						$   - 0						$   1,489,271						$   (14,181)						$   1,518,696			$   (29,425)


						Penalty Sanctions			33,206						33,206						- 0						13,179						(20,026)						61,944			(48,765)


			Total ERO Funding						$   1,536,658						$   1,536,658						$   - 0						$   1,502,451						$   (34,207)						$   1,580,641			$   (78,190)


						Membership Dues			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Testing Fees			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Services & Software			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Workshops			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Interest			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Miscellaneous			- 0						- 0						- 0						- 0						- 0						- 0			- 0


			Total Funding (A)						$   1,536,658						$   1,536,658						$   - 0						$   1,502,451						$   (34,207)						$   1,580,641			$   (78,190)


			Expenses


			Personnel Expenses


						Salaries			$   519,676						$   519,676						$   - 0						$   533,338						$   13,663						$   552,838			$   (19,499)


						Payroll Taxes			33,338						33,338						- 0						33,634						295						29,907			3,727


						Benefits			82,596						82,596						- 0						93,664						11,068						113,560			(19,896)


						Retirement Costs			117,730						117,730						- 0						118,281						551						73,264			45,017


			Total Personnel Expenses						$   753,341						$   753,341						$   - 0						$   778,917						$   25,577						$   769,568			$   9,349


			Meeting Expenses


						Meetings			$   45,000						$   45,000						$   - 0						$   25,000						$   (20,000)						$   25,263			$   (263)


						Travel			90,000						90,000						- 0						60,000						(30,000)						71,053			(11,053)


						Conference Calls			- 0						- 0						- 0						- 0						- 0						8,017			(8,017)


			Total Meeting Expenses						$   135,000						$   135,000						$   - 0						$   85,000						$   (50,000)						$   104,333			$   (19,333)


			Operating Expenses


						Consultants & Contracts			$   100,000						$   100,000						$   - 0						$   75,000						$   (25,000)						$   195,916			$   (120,916)


						Office Rent			- 0						- 0						- 0						- 0						- 0						54,355			(54,355)


						Office Costs			- 0						- 0						- 0						- 0						- 0						30,341			(30,341)


						Professional Services			- 0						- 0						- 0						- 0						- 0						98,447			(98,447)


						Computer & Equipment Leases			- 0						- 0						- 0						- 0						- 0						13,613			(13,613)


						Miscellaneous			- 0						- 0						- 0						- 0						- 0						6,316			(6,316)


						Depreciation			- 0						- 0						- 0						- 0						- 0						11,842			(11,842)


			Total Operating Expenses						$   100,000						$   100,000						$   - 0						$   75,000						$   (25,000)						$   410,831			$   (335,831)


						Total Direct Expenses			$   988,341						$   988,341						$   - 0						$   938,917						$   (49,423)						$   1,262,919			$   (324,001)


			Indirect Expenses						$   569,819						$   569,819						$   - 0						$   588,462			- 0			$   18,644						$   325,977			$   262,485


			Other Non-Operating Expenses						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   (21,813)			$   21,813


			Total Expenses (B)						$   1,558,160						$   1,558,160						$   - 0						$   1,527,380						$   (30,780)						$   1,588,896			$   (61,516)


			Change in Assets						$   (21,501)						$   (21,501)						$   - 0						$   (24,929)						$   (3,428)						$   (8,255)			$   (16,674)


			Total Funding (A) Requirement						$   1,579,661						$   1,579,661						$   - 0						$   1,552,309						$   (27,352)						$   1,580,641


			Fixed Assets


						Depreciation			$   - 0						- 0						$   - 0						$   - 0						$   - 0						$   (11,842)			$   11,842


						Computer & Software CapEx			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Furniture & Fixtures CapEx			- 0						- 0						- 0						- 0						- 0						1,626			(1,626)


						Equipment CapEx			- 0						- 0						- 0						- 0						- 0						2,361			(2,361)


						Leasehold Improvements			- 0						- 0						- 0						- 0						- 0						1,626			(1,626)


						Allocation of Fixed Assets			(21,501)						(21,501)						- 0						(24,929)						(3,428)						$   2,026			$   (26,956)


			Inc(Dec) in Fixed Assets (C)						(21,501)						(21,501)						- 0						(24,929)						(3,428)						8,255			(33,185)


			TOTAL BUDGET (=B+C)						1,536,658						1,536,658						- 0						1,502,451						(34,207)


			TOTAL CHANGE IN WORKING CAPITAL (=A-B-C)						$   (0)						$   (0)						$   -						$   (0)						$   (0)						$   - 0			$   (0)


			Statement of Activities and Capital Expenditures
2013 Budget & Projection, and 2014 Budget


			ADMINISTRATIVE SERVICES


																					Variance												Variance


																					2013 Projection												2014 Budget


									2013						2013						v 2013 Budget						2014						v 2013 Budget						2013 Budget			Variance to Prior Draft


									Budget						Projection						Over(Under)						Budget						Over(Under)						Draft 1			Over (Under)


			Funding


			ERO Funding


						ERO Assessments			$   (1,115,163)						$   (1,115,163)						$   - 0						$   (283,850)						$   831,312						$   (5,311)			$   (278,539)


						Penalty Sanctions			- 0						- 0						- 0						- 0						- 0						- 0			- 0


			Total ERO Funding						$   (1,115,163)						$   (1,115,163)						$   - 0						$   (283,850)						$   831,312						$   (5,311)			$   (278,539)


						Membership Dues			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Testing Fees			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Services & Software			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Workshops			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Interest			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Miscellaneous			- 0						- 0						- 0						- 0						- 0						- 0			- 0


			Total Funding (A)						$   (1,115,163)						$   (1,115,163)						$   - 0						$   (283,850)						$   831,312						$   (5,311)			$   (278,539)


			Expenses


			Personnel Expenses


						Salaries			$   1,604,849						$   1,604,849						$   - 0						$   1,710,444						$   105,595						$   42,457			$   1,667,987


						Payroll Taxes			95,230						95,230						- 0						98,044						2,814						19,240			78,804


						Benefits			462,410						462,410						- 0						460,282						(2,129)						73,057			387,225


						Retirement Costs			406,249						406,249						- 0						426,501						20,252						47,133			379,368


			Total Personnel Expenses						$   2,568,739						$   2,568,739						$   - 0						$   2,695,271						$   126,532						$   181,887			$   2,513,384


			Meeting Expenses


						Meetings			$   60,000						$   60,000						$   - 0						$   110,000						$   50,000						$   16,253			$   93,747


						Travel			105,000						105,000						- 0						155,000						50,000						45,711			109,289


						Conference Calls			87,000						87,000						- 0						77,000						(10,000)						5,157			71,843


			Total Meeting Expenses						$   252,000						$   252,000						$   - 0						$   342,000						$   90,000						$   67,121			$   274,879


			Operating Expenses


						Consultants & Contracts			$   120,000						$   120,000						$   - 0						$   150,000						$   30,000						$   126,039			$   23,961


						Office Rent			706,500						706,500						- 0						755,500						49,000						34,969			720,531


						Office Costs			468,500						468,500						- 0						517,500						49,000						19,520			497,980


						Professional Services			1,120,000						1,060,000						(60,000)						925,000						(195,000)						63,334			861,666


						Computer & Equipment Leases			- 0						- 0						- 0						- 0						- 0						8,758			(8,758)


						Miscellaneous			80,000						80,000						- 0						80,000						- 0						4,063			75,937


						Depreciation			192,510						192,510						- 0						223,200						30,690						7,618			215,582


			Total Operating Expenses						$   2,687,510						$   2,627,510						$   (60,000)						$   2,651,200						$   (36,310)						$   264,301			$   2,386,899


						Total Direct Expenses			$   5,508,249						$   5,448,249						$   (60,000)						$   5,688,471						$   180,222						$   499,276			$   5,189,195


			Indirect Expenses						$   (5,508,249)						$   (5,508,249)						$   - 0						$   (5,688,471)						$   (180,222)						$   (499,276)			$   (5,189,195)


			Other Non-Operating Expenses						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   (14,033)			$   14,033


			Total Expenses (B)						$   - 0						$   (60,000)						$   (60,000)						$   - 0						$   102						$   - 0			$   - 0


			Change in Assets						$   (1,115,163)						$   (1,055,163)						$   60,000						$   (283,850)						$   831,211						$   (5,311)			$   (278,539)


			Total Funding (A) Requirement						$   (323,075)						$   (323,075)						$   (60,000)						$   (323,075)						$   - 0						$   (5,311)


			Fixed Assets


						Depreciation			(192,510)						(192,510)						$   - 0						(223,200)						$   (30,690)						$   (7,618)			$   (215,582)


						Computer & Software CapEx			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Furniture & Fixtures CapEx			- 0						- 0						- 0						- 0						- 0						1,046			(1,046)


						Equipment CapEx			- 0						- 0						- 0						- 0						- 0						1,519			(1,519)


						Leasehold Improvements			- 0						- 0						- 0						- 0						- 0						1,046			(1,046)


						Allocation of Fixed Assets			192,510						192,510						- 0						223,200						30,690						1,304			221,896


			Inc(Dec) in Fixed Assets (C)						- 0						- 0						- 0						- 0						- 0						5,311			(5,311)


			TOTAL BUDGET (=B+C)						- 0						(60,000)						(60,000)						- 0						102


			TOTAL CHANGE IN WORKING CAPITAL (=A-B-C)						$   (1,115,163)						$   (1,055,163)						$   60,000						$   (283,850)						$   831,211						$   - 0			$   (283,850)


			Statement of Activities and Capital Expenditures
2013 Budget & Projection, and 2014 Budget


			Technical Committees and Member Forums


																					Variance												Variance


																					2013 Projection												2014 Budget


									2013						2013						v 2013 Budget						2014						v 2013 Budget						2013 Budget			Variance to Prior Draft


									Budget						Projection						Over(Under)						Budget						Over(Under)						Draft 1			Over (Under)


			Funding


			ERO Funding


						ERO Assessments			$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   (1,376)			$   1,376


						Penalty Sanctions			- 0						- 0						- 0						- 0						- 0						- 0			- 0


			Total ERO Funding						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   (1,376)			$   1,376


						Membership Dues			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Testing Fees			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Services & Software			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Workshops			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Interest			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Miscellaneous			- 0						- 0						- 0						- 0						- 0						- 0			- 0


			Total Funding (A)						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   (1,376)			$   1,376


			Expenses


			Personnel Expenses


						Salaries			$   36,232						$   36,232						$   - 0						$   37,297						$   1,065						$   46,235			$   (8,938)


						Payroll Taxes			3,198						3,198						- 0						3,176						(22)						4,984			(1,808)


						Benefits			16,432						16,432						- 0						19,246						2,814						18,927			320


						Retirement Costs			10,669						10,669						- 0						10,705						36						12,211			(1,506)


			Total Personnel Expenses						$   66,531						$   66,531						$   - 0						$   70,424						$   3,893						$   82,357			$   (11,933)


			Meeting Expenses


						Meetings			$   2,000						$   2,000						$   - 0						$   2,000						$   - 0						$   4,211			$   (2,211)


						Travel			5,000						5,000						- 0						5,000						- 0						11,842			(6,842)


						Conference Calls			- 0						- 0						- 0						- 0						- 0						1,336			(1,336)


			Total Meeting Expenses						$   7,000						$   7,000						$   - 0						$   7,000						$   - 0						$   17,389			$   (10,389)


			Operating Expenses


						Consultants & Contracts			$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   32,653			$   (32,653)


						Office Rent			- 0						- 0						- 0						- 0						- 0						9,059			(9,059)


						Office Costs			- 0						- 0						- 0						- 0						- 0						5,057			(5,057)


						Professional Services			- 0						- 0						- 0						- 0						- 0						16,408			(16,408)


						Computer & Equipment Leases			- 0						- 0						- 0						- 0						- 0						2,269			(2,269)


						Miscellaneous			- 0						- 0						- 0						- 0						- 0						1,053			(1,053)


						Depreciation			- 0						- 0						- 0						- 0						- 0						1,974			(1,974)


			Total Operating Expenses						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   68,472			$   (68,472)


						Total Direct Expenses			$   73,531						$   73,531						$   - 0						$   77,424						$   3,893						$   164,582			$   (87,158)


			Indirect Expenses						$   (73,531)						$   (73,531)						$   - 0						$   (77,424)						$   (3,893)						$   (164,582)			$   87,158


			Other Non-Operating Expenses						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   (3,635)			$   3,635


			Total Expenses (B)						$   - 0						$   - 0						$   - 0						$   - 0						$   0						$   - 0			$   - 0


			Change in Assets						$   - 0						$   - 0						$   - 0						$   - 0						$   (0)						$   (1,376)			$   1,376


			Total Funding (A) Requirement						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   (1,376)


			Fixed Assets


						Depreciation			$   - 0						- 0						$   - 0						$   - 0						$   - 0						$   (1,974)			$   1,974


						Computer & Software CapEx			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Furniture & Fixtures CapEx			- 0						- 0						- 0						- 0						- 0						271			(271)


						Equipment CapEx			- 0						- 0						- 0						- 0						- 0						393			(393)


						Leasehold Improvements			- 0						- 0						- 0						- 0						- 0						271			(271)


						Allocation of Fixed Assets			$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   338			$   (338)


			Inc(Dec) in Fixed Assets (C)						- 0						- 0						- 0						- 0						- 0						1,376			(1,376)


			TOTAL BUDGET (=B+C)						- 0						- 0						- 0						- 0						0


			TOTAL CHANGE IN WORKING CAPITAL (=A-B-C)						$   -						$   -						$   -						$   -						$   (0)						$   - 0			$   - 0


			Statement of Activities and Capital Expenditures
2013 Budget & Projection, and 2014 Budget


			General and Administrative


																					Variance												Variance


																					2013 Projection												2014 Budget


									2013						2013						v 2013 Budget						2014						v 2013 Budget						2013 Budget			Variance to Prior Draft


									Budget						Projection						Over(Under)						Budget						Over(Under)						Draft 1			Over (Under)


			Funding


			ERO Funding


						ERO Assessments			$   (1,115,163)						$   (1,115,163)						$   - 0						$   (283,850)						$   831,312						$   (5,311)			$   (278,539)


						Penalty Sanctions			- 0						- 0						- 0						- 0						- 0						- 0			- 0


			Total ERO Funding						$   (1,115,163)						$   (1,115,163)						$   - 0						$   (283,850)						$   831,312						$   (5,311)			$   (278,539)


						Membership Dues			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Testing Fees			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Services & Software			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Workshops			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Interest			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Miscellaneous			- 0						- 0						- 0						- 0						- 0						- 0			- 0


			Total Funding (A)						$   (1,115,163)						$   (1,115,163)						$   - 0						$   (283,850)						$   831,312						$   (5,311)			$   (278,539)


			Expenses


			Personnel Expenses


						Salaries			$   856,138						$   856,138						$   - 0						$   883,443						$   27,305						$   42,457			$   840,986


						Payroll Taxes			34,103						34,103						- 0						34,587						484						19,240			15,347


						Benefits			247,756						247,756						- 0						195,582						(52,174)						73,057			122,526


						Retirement Costs			259,591						259,591						- 0						260,132						540						47,133			212,998


			Total Personnel Expenses						$   1,397,589						$   1,397,589						$   - 0						$   1,373,743						$   (23,845)						$   181,887			$   1,191,856


			Meeting Expenses


						Meetings			$   50,000						$   50,000						$   - 0						$   100,000						$   50,000						$   16,253			$   83,747


						Travel			60,000						60,000						- 0						110,000						50,000						45,711			64,289


						Conference Calls			87,000						87,000						- 0						77,000						(10,000)						5,157			71,843


			Total Meeting Expenses						$   197,000						$   197,000						$   - 0						$   287,000						$   90,000						$   67,121			$   219,879


			Operating Expenses


						Consultants & Contracts			$   116,000						$   116,000						$   - 0						$   140,000						$   24,000						$   126,039			$   13,961


						Office Rent			706,500						706,500						- 0						755,500						49,000						34,969			720,531


						Office Costs			118,500						118,500						- 0						132,500						14,000						19,520			112,980


						Professional Services			330,000						330,000						- 0						275,000						(55,000)						63,334			211,666


						Computer & Equipment Leases			- 0						- 0						- 0						- 0						- 0						8,758			(8,758)


						Miscellaneous			80,000						80,000						- 0						80,000						- 0						4,063			75,937


						Depreciation			192,510						192,510						- 0						223,200						30,690						7,618			215,582


			Total Operating Expenses						$   1,543,510						$   1,543,510						$   - 0						$   1,606,200						$   62,690						$   264,301			$   1,341,899


						Total Direct Expenses			$   3,138,099						$   3,138,099						$   - 0						$   3,266,943						$   128,845						$   499,276			$   2,767,668


			Indirect Expenses						$   (3,138,099)						$   (3,138,099)						$   - 0						$   (3,266,943)						$   (128,845)						$   (499,276)			$   (2,767,668)


			Other Non-Operating Expenses						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   (14,033)			$   14,033


			Total Expenses (B)						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0			$   - 0


			Change in Assets						$   (1,115,163)						$   (1,115,163)						$   - 0						$   (283,850)						$   831,312						$   (5,311)			$   (278,539)


			Total Funding (A) Requirement						$   (1,115,163)						$   (1,115,163)						$   - 0						$   (283,850)						$   831,312						$   (5,311)


			Fixed Assets


						Depreciation			$   (192,510)						(192,510)						$   - 0						$   (223,200)						$   (30,690)						$   (7,618)			$   (215,582)


						Computer & Software CapEx			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Furniture & Fixtures CapEx			- 0						- 0						- 0						- 0						- 0						1,046			(1,046)


						Equipment CapEx			- 0						- 0						- 0						- 0						- 0						1,519			(1,519)


						Leasehold Improvements			- 0						- 0						- 0						- 0						- 0						1,046			(1,046)


						Allocation of Fixed Assets			192,510						192,510						- 0						223,200						30,690						1,304			221,896


			Inc(Dec) in Fixed Assets (C)						- 0						- 0						- 0						- 0						- 0						5,311			(5,311)


			TOTAL BUDGET (=B+C)						- 0						- 0						- 0						- 0						- 0


			TOTAL CHANGE IN WORKING CAPITAL (=A-B-C)						$   (1,115,163)						$   (1,115,163)						$   -						$   (283,850)						$   831,312						$   - 0			$   (283,850)


			Statement of Activities and Capital Expenditures
2013 Budget & Projection, and 2014 Budget


			Legal and Regulatory


																					Variance												Variance


																					2013 Projection												2014 Budget


									2013						2013						v 2013 Budget						2014						v 2013 Budget						2013 Budget			Variance to Prior Draft


									Budget						Projection						Over(Under)						Budget						Over(Under)						Draft 1			Over (Under)


			Funding


			ERO Funding


						ERO Assessments			$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   (2,752)			$   2,752


						Penalty Sanctions			- 0						- 0						- 0						- 0												- 0			- 0


			Total ERO Funding						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   (2,752)			$   2,752


						Membership Dues			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Testing Fees			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Services & Software			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Workshops			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Interest			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Miscellaneous			- 0						- 0						- 0						- 0						- 0						- 0			- 0


			Total Funding (A)						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   (2,752)			$   2,752


			Expenses


			Personnel Expenses


						Salaries			$   131,635						$   131,635						$   - 0						$   186,575						$   54,940						$   160,372			$   26,202


						Payroll Taxes			10,238						10,238						- 0						11,327						1,089						9,969			1,358


						Benefits			23,633						23,633						- 0						44,114						20,481						37,853			6,261


						Retirement Costs			5,000						5,000						- 0						23,274						18,274						24,421			(1,147)


			Total Personnel Expenses						$   170,506						$   170,506						$   - 0						$   265,289						$   94,783						$   232,616			$   32,673


			Meeting Expenses


						Meetings			$   2,000						$   2,000						$   - 0						$   2,000						$   - 0						$   8,421			$   (6,421)


						Travel			5,000						5,000						- 0						10,000						5,000						23,684			(13,684)


						Conference Calls			- 0						- 0						- 0						- 0						- 0						2,672			(2,672)


			Total Meeting Expenses						$   7,000						$   7,000						$   - 0						$   12,000						$   5,000						$   34,778			$   (22,778)


			Operating Expenses


						Consultants & Contracts			$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   65,305			$   (65,305)


						Office Rent			- 0						- 0						- 0						- 0						- 0						18,118			(18,118)


						Office Costs			- 0						- 0						- 0						- 0						- 0						10,114			(10,114)


						Professional Services			500,000						440,000						(60,000)						350,000						(150,000)						32,816			317,184


						Computer & Equipment Leases			- 0						- 0						- 0						- 0						- 0						4,538			(4,538)


						Miscellaneous			- 0						- 0						- 0						- 0						- 0						2,105			(2,105)


						Depreciation			- 0						- 0						- 0						- 0						- 0						3,947			(3,947)


			Total Operating Expenses						$   500,000						$   500,000						$   (60,000)						$   350,000						$   (150,000)						$   136,944			$   213,056


						Total Direct Expenses			$   677,506						$   677,506						$   (60,000)						$   627,289						$   (50,217)						$   397,066			$   230,223


			Indirect Expenses						$   (677,506)						$   (677,506)						$   - 0						$   (627,289)						$   50,217						$   (397,066)			$   (230,223)


			Other Non-Operating Expenses						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   (7,271)			$   7,271


			Total Expenses (B)						$   - 0						$   - 0						$   (60,000)						$   - 0						$   - 0						$   - 0			$   - 0


			Change in Assets						$   - 0						$   - 0						$   60,000						$   - 0						$   - 0						$   (2,752)			$   2,752


			Total Funding (A) Requirement						$   - 0						$   - 0						$   (60,000)						$   - 0						$   - 0						$   (2,752)


			Fixed Assets


						Depreciation			$   - 0						- 0						$   - 0						$   - 0						$   - 0						$   (3,947)			$   3,947


						Computer & Software CapEx			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Furniture & Fixtures CapEx			- 0						- 0						- 0						- 0						- 0						542			(542)


						Equipment CapEx			- 0						- 0						- 0						- 0						- 0						787			(787)


						Leasehold Improvements			- 0						- 0						- 0						- 0						- 0						542			(542)


						Allocation of Fixed Assets			- 0						- 0						- 0						- 0						- 0						$   675			$   (675)


			Inc(Dec) in Fixed Assets (C)						- 0						- 0						- 0						- 0						- 0						2,752			(2,752)


			TOTAL BUDGET (=B+C)						- 0						- 0						(60,000)						- 0						- 0


																																							$   - 0			$   - 0


			TOTAL CHANGE IN WORKING CAPITAL (=A-B-C)						$   -						$   -						$   60,000						$   -						$   -


			Statement of Activities 
2013 Budget & Projection, and 2014 Budget


			Information Technology


																					Variance												Variance


																					2013 Projection												2014 Budget


									2013						2013						v 2013 Budget						2014						v 2013 Budget						2013 Budget			Variance to Prior Draft


									Budget						Projection						Over(Under)						Budget						Over(Under)						Draft 1			Over (Under)


			Funding


			ERO Funding


						ERO Assessments			$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   (8,990)			$   8,990


						Penalty Sanctions			- 0						- 0						- 0						- 0						- 0						- 0			- 0


			Total ERO Funding						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   (8,990)			$   8,990


						Membership Dues			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Testing Fees			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Services & Software			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Workshops			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Interest			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Miscellaneous			- 0						- 0						- 0						- 0						- 0						- 0			- 0


			Total Funding (A)						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   (8,990)			$   8,990


			Expenses


			Personnel Expenses


						Salaries			$   376,112						$   376,112						$   - 0						$   386,849						$   10,737						$   469,008			$   (82,159)


						Payroll Taxes			29,750						29,750						- 0						30,330						581						29,907			424


						Benefits			115,298						115,298						- 0						132,538						17,240						113,560			18,978


						Retirement Costs			89,304						89,304						- 0						89,842						538						73,264			16,578


			Total Personnel Expenses						$   610,463						$   610,463						$   - 0						$   639,558						$   29,095						$   685,738			$   (46,180)


			Meeting Expenses


						Meetings			$   2,000						$   2,000						$   - 0						$   2,000						$   - 0						$   25,263			$   (23,263)


						Travel			25,000						25,000						- 0						20,000						(5,000)						71,053			(51,053)


						Conference Calls			- 0						- 0						- 0						- 0						- 0						8,017			(8,017)


			Total Meeting Expenses						$   27,000						$   27,000						$   - 0						$   22,000						$   (5,000)						$   104,333			$   (82,333)


			Operating Expenses


						Consultants & Contracts			$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   195,916			$   (195,916)


						Office Rent			- 0						- 0						- 0						- 0						- 0						54,355			(54,355)


						Office Costs			350,000						350,000						- 0						385,000						35,000						30,341			354,659


						Professional Services			- 0						- 0						- 0						- 0						- 0						98,447			(98,447)


						Computer & Equipment Leases			- 0						- 0						- 0						- 0						- 0						13,613			(13,613)


						Miscellaneous			- 0						- 0						- 0						- 0						- 0						6,316			(6,316)


						Depreciation			- 0						- 0						- 0						- 0						- 0						11,842			(11,842)


			Total Operating Expenses						$   350,000						$   350,000						$   - 0						$   385,000						$   35,000						$   410,831			$   (25,831)


						Total Direct Expenses			$   987,463						$   987,463						$   - 0						$   1,046,558						$   59,095						$   1,179,089			$   (132,530)


			Indirect Expenses						$   (987,463)						$   (987,463)						$   - 0						$   (1,046,558)						$   (59,095)						$   (1,179,089)			$   132,530


			Other Non-Operating Expenses						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   (21,813)			$   21,813


			Total Expenses (B)						$   - 0						$   - 0						$   - 0						$   - 0						$   0						$   - 0			$   - 0


			Change in Assets						$   - 0						$   - 0						$   - 0						$   - 0						$   (0)						$   (8,990)			$   8,990


			Total Funding (A) Requirement						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   (8,990)


			Fixed Assets


						Depreciation			$   - 0						- 0						$   - 0						$   - 0						$   - 0						$   (11,842)			$   11,842


						Computer & Software CapEx			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Furniture & Fixtures CapEx			- 0						- 0						- 0						- 0						- 0						1,626			(1,626)


						Equipment CapEx			- 0						- 0						- 0						- 0						- 0						1,626			(1,626)


						Leasehold Improvements			- 0						- 0						- 0						- 0						- 0						1,626			(1,626)


						Allocation of Fixed Assets			- 0						- 0						- 0						- 0						- 0						$   2,026			$   (2,026)


			Inc(Dec) in Fixed Assets (C)						- 0						- 0						- 0						- 0						- 0						8,990			(8,990)


			TOTAL BUDGET (=B+C)						- 0						- 0						- 0						- 0						0


			TOTAL CHANGE IN WORKING CAPITAL (=A-B-C)						$   -						$   -						$   -						$   -						$   (0)						$   - 0			$   - 0


			Statement of Activities 
2013 Budget & Projection, and 2014 Budget


			Human Resources


																					Variance												Variance


																					2013 Projection												2014 Budget


									2013						2013						v 2013 Budget						2014						v 2013 Budget						2013 Budget			Variance to Prior Draft


									Budget						Projection						Over(Under)						Budget						Over(Under)						Draft 1			Over (Under)


			Funding


			ERO Funding


						ERO Assessments			$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   (2,752)			$   2,752


						Penalty Sanctions			- 0						- 0						- 0						- 0						- 0						- 0			- 0


			Total ERO Funding						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   (2,752)			$   2,752


						Membership Dues			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Testing Fees			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Services & Software			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Workshops			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Interest			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Miscellaneous			- 0						- 0						- 0						- 0						- 0						- 0			- 0


			Total Funding (A)						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   (2,752)			$   2,752


			Expenses


			Personnel Expenses


						Salaries			$   93,282						$   93,282						$   - 0						$   95,944						$   2,662						$   116,254			$   (20,310)


						Payroll Taxes			8,359						8,359						- 0						8,535						175						9,969			(1,434)


						Benefits			38,292						38,292						- 0						43,861						5,569						37,853			6,007


						Retirement Costs			27,468						27,468						- 0						27,538						70						24,421			3,117


			Total Personnel Expenses						$   167,401						$   167,401						$   - 0						$   175,877						$   8,476						$   188,498			$   (12,621)


			Meeting Expenses


						Meetings			$   2,000						$   2,000						$   - 0						$   2,000						$   - 0						$   8,421			$   (6,421)


						Travel			5,000						5,000						- 0						5,000						- 0						23,684			(18,684)


						Conference Calls			- 0						- 0						- 0						- 0						- 0						2,672			(2,672)


			Total Meeting Expenses						$   7,000						$   7,000						$   - 0						$   7,000						$   - 0						$   34,778			$   (27,778)


			Operating Expenses


						Consultants & Contracts			$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   65,305			$   (65,305)


						Office Rent			- 0						- 0						- 0						- 0						- 0						18,118			(18,118)


						Office Costs			- 0						- 0						- 0						- 0						- 0						10,114			(10,114)


						Professional Services			- 0						- 0						- 0						- 0						- 0						32,816			(32,816)


						Computer & Equipment Leases			- 0						- 0						- 0						- 0						- 0						4,538			(4,538)


						Miscellaneous			- 0						- 0						- 0						- 0						- 0						2,105			(2,105)


						Depreciation			- 0						- 0						- 0						- 0						- 0						3,947			(3,947)


			Total Operating Expenses						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   136,944			$   (136,944)


						Total Direct Expenses			$   174,401						$   174,401						$   - 0						$   182,877						$   8,476						$   352,948			$   (170,071)


			Indirect Expenses						$   (174,401)						$   (174,401)						$   - 0						$   (182,877)						$   (8,476)						$   (352,948)			$   170,071


			Other Non-Operating Expenses						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   (7,271)			$   7,271


			Total Expenses (B)						$   - 0						$   - 0						$   - 0						$   - 0						$   0						$   - 0			$   - 0


			Change in Assets						$   - 0						$   - 0						$   - 0						$   - 0						$   (0)						$   (2,752)			$   2,752


			Total Funding (A) Requirement						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   (2,752)


			Fixed Assets


						Depreciation			$   - 0						- 0						$   - 0						$   - 0						$   - 0						$   (3,947)			$   3,947


						Computer & Software CapEx			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Furniture & Fixtures CapEx			- 0						- 0						- 0						- 0						- 0						542			(542)


						Equipment CapEx			- 0						- 0						- 0						- 0						- 0						787			(787)


						Leasehold Improvements			- 0						- 0						- 0						- 0						- 0						542			(542)


						Allocation of Fixed Assets			- 0						- 0						- 0						- 0						- 0						$   675			$   (675)


			Inc(Dec) in Fixed Assets (C)						- 0						- 0						- 0						- 0						- 0						2,752			(2,752)


			TOTAL BUDGET (=B+C)						- 0						- 0						- 0						- 0						0


																																							$   - 0			$   - 0


			TOTAL CHANGE IN WORKING CAPITAL (=A-B-C)						$   -						$   -						$   -						$   -						$   (0)


			Statement of Activities 
2013 Budget & Projection, and 2014 Budget


			Accounting and Finance


																					Variance												Variance


																					2013 Projection												2014 Budget


									2013						2013						v 2013 Budget						2014						v 2013 Budget						2013 Budget			Variance to Prior Draft


									Budget						Projection						Over(Under)						Budget						Over(Under)						Draft 1			Over (Under)


			Funding


			ERO Funding


						ERO Assessments			$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   (2,752)			$   2,752


						Penalty Sanctions			- 0						- 0						- 0						- 0						- 0						- 0			- 0


			Total ERO Funding						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   (2,752)			$   2,752


						Membership Dues			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Testing Fees			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Services & Software			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Workshops			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Interest			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Miscellaneous			- 0						- 0						- 0						- 0						- 0						- 0			- 0


			Total Funding (A)						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   (2,752)			$   2,752


			Expenses


			Personnel Expenses


						Salaries			$   111,451						$   111,451						$   - 0						$   120,337						$   8,886						$   104,139			$   16,198


						Payroll Taxes			9,582						9,582						- 0						10,089						508						9,969			120


						Benefits			20,999						20,999						- 0						24,941						3,941						37,853			(12,913)


						Retirement Costs			14,217						14,217						- 0						15,011						794						24,421			(9,410)


			Total Personnel Expenses						$   156,249						$   156,249						$   - 0						$   170,378						$   14,129						$   176,383			$   (6,005)


			Meeting Expenses


						Meetings			$   2,000						$   2,000						$   - 0						$   2,000						$   - 0						$   8,421			$   (6,421)


						Travel			5,000						5,000						- 0						5,000						- 0						23,684			(18,684)


						Conference Calls			- 0						- 0						- 0						- 0						- 0						2,672			(2,672)


			Total Meeting Expenses						$   7,000						$   7,000						$   - 0						$   7,000						$   - 0						$   34,778			$   (27,778)


			Operating Expenses


						Consultants & Contracts			$   4,000						$   4,000						$   - 0						$   10,000						$   6,000						$   65,305			$   (55,305)


						Office Rent			- 0						- 0						- 0						- 0						- 0						18,118			(18,118)


						Office Costs			- 0						- 0						- 0						- 0						- 0						10,114			(10,114)


						Professional Services			290,000						290,000						- 0						300,000						10,000						32,816			267,184


						Computer & Equipment Leases			- 0						- 0						- 0						- 0						- 0						4,538			(4,538)


						Miscellaneous			- 0						- 0						- 0						- 0						- 0						2,105			(2,105)


						Depreciation			- 0						- 0						- 0						- 0						- 0						3,947			(3,947)


			Total Operating Expenses						$   294,000						$   294,000						$   - 0						$   310,000						$   16,000						$   136,944			$   173,056


						Total Direct Expenses			$   457,249						$   457,249						$   - 0						$   487,378						$   30,129						$   340,833			$   146,545


			Indirect Expenses						$   (457,249)						$   (457,249)						$   - 0						$   (487,378)						$   (30,129)						$   (340,833)			$   (146,545)


			Other Non-Operating Expenses						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   (7,271)			$   7,271


			Total Expenses (B)						$   - 0						$   - 0						$   - 0						$   - 0						$   (0)						$   - 0			$   - 0


			Change in Assets						$   - 0						$   - 0						$   - 0						$   - 0						$   0						$   (2,752)			$   2,752


			Total Funding (A) Requirement						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   (2,752)


			Fixed Assets


						Depreciation			$   - 0						- 0						$   - 0						$   - 0						$   - 0						$   (3,947)			$   3,947


						Computer & Software CapEx			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Furniture & Fixtures CapEx			- 0						- 0						- 0						- 0						- 0						542			(542)


						Equipment CapEx			- 0						- 0						- 0						- 0						- 0						787			(787)


						Leasehold Improvements			- 0						- 0						- 0						- 0						- 0						542			(542)


						Allocation of Fixed Assets			- 0						- 0						- 0						- 0						- 0						$   675			$   (675)


			Inc(Dec) in Fixed Assets (C)						- 0						- 0						- 0						- 0						- 0						2,752			(2,752)


			TOTAL BUDGET (=B+C)						- 0						- 0						- 0						- 0						(0)


			TOTAL CHANGE IN WORKING CAPITAL (=A-B-C)						$   -						$   -						$   -						$   -						$   0						$   - 0			$   - 0


			Statement of Activities 
2013 Budget & Projection, and 2014 Budget


			CRITERIA SERVICES DIVISION


																					Variance												Variance


																					2013 Projection												2014 Budget


									2013						2013						v 2013 Budget						2014						v 2013 Budget						2013 Budget			Variance to Prior Draft


									Budget						Projection						Over(Under)						Budget						Over(Under)						Draft 1			Over (Under)


			Funding


			ERO Funding


						ERO Assessments			$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0			$   - 0


						Penalty Sanctions			- 0						- 0						- 0						- 0						- 0						- 0			- 0


			Total ERO Funding						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0			$   - 0


						Membership Dues			1,139,690						1,139,690						- 0						1,014,512						(125,178)						299,669			714,843


						Testing Fees			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Services & Software			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Workshops			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Interest			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Miscellaneous			- 0						- 0						- 0						- 0						- 0						- 0			- 0


			Total Funding (A)						$   1,139,690						$   1,139,690						$   - 0						$   1,014,512						$   (125,178)						$   299,669			$   714,843


			Expenses


			Personnel Expenses


						Salaries			$   268,881						$   268,881						$   - 0						$   318,537						$   49,656						$   356,057			$   (37,520)


						Payroll Taxes			19,614						19,614						- 0						21,976						2,361						25,620			(3,644)


						Benefits			46,561						46,561						- 0						67,602						21,041						97,283			(29,681)


						Retirement Costs			140,645						140,645						- 0						130,475						(10,169)						62,763			67,712


			Total Personnel Expenses						$   475,701						$   475,701						$   - 0						$   538,590						$   62,889						$   541,723			$   (3,133)


			Meeting Expenses


						Meetings			$   20,000						$   20,000						$   - 0						$   10,000						$   (10,000)						$   21,642			$   (11,642)


						Travel			55,000						55,000						- 0						63,000						8,000						60,868			2,132


						Conference Calls			- 0						- 0						- 0						- 0						- 0						6,868			(6,868)


			Total Meeting Expenses						$   75,000						$   75,000						$   - 0						$   73,000						$   (2,000)						$   89,378			$   (16,378)


			Operating Expenses


						Consultants & Contracts			$   65,000						$   65,000						$   - 0						$   55,000						$   (10,000)						$   167,835			$   (112,835)


						Office Rent			- 0						- 0						- 0						- 0						- 0						46,564			(46,564)


						Office Costs			- 0						- 0						- 0						- 0						- 0						25,993			(25,993)


						Professional Services			- 0						- 0						- 0						- 0						- 0						84,337			(84,337)


						Computer & Equipment Leases			- 0						- 0						- 0						- 0						- 0						11,662			(11,662)


						Miscellaneous			- 0						- 0						- 0						- 0						- 0						5,411			(5,411)


						Depreciation			14,490						14,490						- 0						16,800						2,310						10,145			6,655


			Total Operating Expenses						$   79,490						$   79,490						$   - 0						$   71,800						$   (7,690)						$   351,945			$   (280,145)


						Total Direct Expenses			$   630,191						$   630,191						$   - 0						$   683,390						$   53,199						$   964,360			$   (280,970)


			Indirect Expenses						$   406,471						$   - 0						$   - 0						$   419,770						$   13,299						$   - 0			$   419,770


			Other Non-Operating Expenses						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   (18,686)			$   18,686


			Total Expenses (B)						$   1,036,662						$   1,036,662						$   - 0						$   1,103,160						$   66,498						$   964,360			$   138,800


			Change in Assets						$   103,028						$   103,028						$   - 0						$   (88,648)						$   (191,677)						$   (664,691)			$   576,043


			Total Funding (A) Requirement						$   1,168,670						$   1,168,670						$   - 0						$   1,048,112						$   (120,558)						$   299,669


			Fixed Assets


						Depreciation			$   (14,490)						(14,490)						$   - 0						$   (16,800)						$   (2,310)						$   (10,145)			$   (6,655)


						Computer & Software CapEx			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Furniture & Fixtures CapEx			- 0						- 0						- 0						- 0						- 0						1,393			(1,393)


						Equipment CapEx			- 0						- 0						- 0						- 0						- 0						2,022			(2,022)


						Leasehold Improvements			- 0						- 0						- 0						- 0						- 0						1,393			(1,393)


						Allocation of  Fixed Assets			- 0						- 0						- 0						- 0						- 0						$   (5,336)			$   5,336


			Inc(Dec) in Fixed Assets (C)						(14,490)						(14,490)						- 0						(16,800)						(2,310)						$   - 0			$   (16,800)


			TOTAL BUDGET (=B+C)						1,022,172						1,022,172						- 0						1,086,360						64,188


			TOTAL CHANGE IN WORKING CAPITAL (=A-B-C)						$   117,518						$   117,518						$   -						$   (71,848)						$   (189,367)						$   (664,691)			$   592,843








2014 Income Stmt Summary


			NPCC
Statement of Activities
2014 Budget									Total			RE Division Total			CS Division Total						RE Division Total			Reliability Standards			Compliance Monitoring and Enforcement and Organization Registration and Certification			Reliability Assessment and Performance Analysis			Training, Education, and Operator Certification			Situation Awareness and Infrastructure Security			Technical Committees and Member Forums			General and Administrative			Legal and Regulatory			Information Technology			Human Resources			Accounting and Finance						Criteria Services Total			Criteria Development			Criteria Assessment			General and Administrative


																											(Section 300)			(Section 400 & 500)			(Section 800)			(Section 900)			(Section 1000)


			Funding


						ERO Funding


									ERO Assessments			13,725,313			13,725,313			- 0						13,725,313			1,472,808			7,937,354			2,977,016			132,715			1,489,271			- 0			(283,850)			- 0			- 0			- 0			- 0						- 0


									Penalty Sanctions			118,000			118,000			- 0						118,000			12,872			65,897			25,612			439			13,179																								- 0


						Total ERO Funding						13,843,313			13,843,313			- 0						13,843,313			1,485,679			8,003,251			3,002,628			133,154			1,502,451			- 0			(283,850)			- 0			- 0			- 0			- 0						- 0			- 0			- 0			- 0


									Membership Dues			1,014,512			- 0			1,014,512						- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0						1,014,512			593,956			492,404			(71,848)


									Testing Fees			- 0			- 0			- 0						- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0						- 0			- 0			- 0			- 0


									Services & Software			- 0			- 0			- 0						- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0						- 0			- 0			- 0			- 0


									Workshops			64,000			64,000			- 0						64,000			- 0			- 0			- 0			64,000			- 0			- 0			- 0			- 0			- 0			- 0			- 0						- 0			- 0			- 0			- 0


									Interest			- 0			- 0			- 0						- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0						- 0			- 0			- 0			- 0


									Miscellaneous*			35,500			35,500			- 0						35,500						35,500																																	- 0


			Total Funding (A)									14,957,325			13,942,813			1,014,512						13,942,813			1,485,679			8,038,751			3,002,628			197,154			1,502,451			- 0			(283,850)			- 0			- 0			- 0			- 0						1,014,512			593,956			492,404			(71,848)


			NPCC estimates that will expend of its resources on activities																					1			10.4%			56.5%			21.1%			1.4%			10.6%																								1			58.5%			48.5%			-7.1%


			Expenses


						Personnel Expenses


									Salaries			6,242,660			5,924,123			318,537						5,924,123			513,102			2,226,957			922,478			17,804			533,338			37,297			883,443			186,575			386,849			95,944			120,337						318,537			168,369			150,168			- 0


									Payroll Taxes			404,693			382,717			21,976						382,717			31,944			156,451			61,560			1,085			33,634			3,176			34,587			11,327			30,330			8,535			10,089						21,976			10,785			11,191			- 0


									Benefits			1,539,640			1,472,038			67,602						1,472,038			136,953			539,776			236,672			4,692			93,664			19,246			195,582			44,114			132,538			43,861			24,941						67,602			36,663			30,939			- 0


									Retirement Costs			1,260,029			1,129,554			130,475						1,129,554			88,297			299,900			191,786			4,789			118,281			10,705			260,132			23,274			89,842			27,538			15,011						130,475			70,254			60,221			- 0


						Total Personnel Expenses						9,447,023			8,908,433			538,590						8,908,433			770,295			3,223,085			1,412,495			28,370			778,917			70,424			1,373,743			265,289			639,558			175,877			170,378						538,590			286,071			252,519			- 0


						Meeting Expenses


									Meetings			375,000			365,000			10,000						365,000			25,000			25,000			45,000			135,000			25,000			2,000			100,000			2,000			2,000			2,000			2,000						10,000			5,000			5,000			- 0


									Travel			953,000			890,000			63,000						890,000			110,000			375,000			175,000			15,000			60,000			5,000			110,000			10,000			20,000			5,000			5,000						63,000			48,000			15,000			- 0


									Conference Calls			77,000			77,000			- 0						77,000			- 0			- 0			- 0			- 0			- 0			- 0			77,000			- 0			- 0			- 0			- 0						- 0			- 0			- 0			- 0


						Total Meeting Expenses						1,405,000			1,332,000			73,000						1,332,000			135,000			400,000			220,000			150,000			85,000			7,000			287,000			12,000			22,000			7,000			7,000						73,000			53,000			20,000			- 0


						Operating Expenses


									Consultants & Contracts			2,183,000			2,128,000			55,000						2,128,000			30,000			1,598,000			275,000			- 0			75,000			- 0			140,000			- 0			- 0			- 0			10,000						55,000			45,000			10,000			- 0


									Office Rent			755,500			755,500			- 0						755,500			- 0			- 0			- 0			- 0			- 0			- 0			755,500			- 0			- 0			- 0			- 0						- 0			- 0			- 0			- 0


									Office Costs			517,500			517,500			- 0						517,500			- 0			- 0			- 0			- 0			- 0			- 0			132,500			- 0			385,000			- 0			- 0						- 0			- 0			- 0			- 0


									Computer and Equipment Leases			- 0			- 0			- 0						- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0						- 0			- 0			- 0			- 0


									Professional Services			925,000			925,000			- 0						925,000			- 0			- 0			- 0			- 0			- 0			- 0			275,000			350,000			- 0			- 0			300,000						- 0			- 0			- 0			- 0


									Miscellaneous			80,000			80,000			- 0						80,000			- 0			- 0			- 0			- 0			- 0			- 0			80,000			- 0			- 0			- 0			- 0						- 0			- 0			- 0			- 0


									Depreciation			240,000			223,200			16,800						223,200			- 0			- 0			- 0			- 0			- 0			- 0			223,200			- 0			- 0			- 0			- 0						16,800			8,400			8,400			- 0


						Total Operating Expenses						4,701,000			4,629,200			71,800						4,629,200			30,000			1,598,000			275,000			- 0			75,000			- 0			1,606,200			350,000			385,000			- 0			310,000						71,800			53,400			18,400			- 0


									Total Direct Expenses			15,553,023			14,869,633			683,390						14,869,633			935,295			5,221,085			1,907,495			178,370			938,917			77,424			3,266,943			627,289			1,046,558			182,877			487,378						683,390			392,471			290,919			- 0


						Indirect Expenses						0			(419,770)			419,770						(419,770)			574,732			2,942,312			1,143,579			19,615			588,462			(77,424)			(3,266,943)			(627,289)			(1,046,558)			(182,877)			(487,378)						419,770			209,885			209,885


						Other Non-Operating Expenses						- 0			- 0			- 0						- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0						- 0			- 0			- 0			- 0


			Total Expenses (B)									15,553,023			14,449,863			1,103,160						14,449,863			1,510,027			8,163,397			3,051,073			197,985			1,527,380			- 0			- 0			- 0			- 0			- 0			- 0						1,103,160			602,356			500,804			- 0


			Change in Assets									(595,699)			(507,050)			(88,648)						(507,050)			(24,348)			(124,646)			(48,446)			(831)			(24,929)			- 0			(283,850)			- 0			- 0			- 0			- 0						(88,648)			(8,400)			(8,400)			(71,848)


			Fixed Assets


						Depreciation						(240,000)			(223,200)			(16,800)						(223,200)			- 0			- 0			- 0			- 0			- 0			- 0			(223,200)			- 0			- 0			- 0			- 0						(16,800)			(8,400)			(8,400)			- 0																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																					- 0


						Computer & Software CapEx						- 0			- 0			- 0						- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0						- 0			- 0			- 0			- 0


						Furniture & Fixtures CapEx						- 0			- 0			- 0						- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0						- 0			- 0			- 0			- 0


						Equipment CapEx						- 0			- 0			- 0						- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0						- 0			- 0			- 0			- 0


						Leasehold Improvements						- 0			- 0			- 0						- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0						- 0			- 0			- 0			- 0


						Allocation of  Fixed Assets						- 0			- 0			- 0						- 0			(24,348)			(124,646)			(48,446)			(831)			(24,929)			- 0			223,200			- 0			- 0			- 0			- 0						- 0			- 0			- 0			- 0


			Inc (Dec) in Fixed Assets ( C )									(240,000)			(223,200)			(16,800)						(223,200)			(24,348)			(124,646)			(48,446)			(831)			(24,929)			- 0			- 0			- 0			- 0			- 0			- 0						(16,800)			(8,400)			(8,400)			- 0


			TOTAL BUDGET  (=B + C)									15,313,023			14,226,663			1,086,360						14,226,663			1,485,679			8,038,751			3,002,628			197,154			1,502,451			- 0			- 0			- 0			- 0			- 0			- 0						1,086,360			593,956			492,404			- 0


			TOTAL CHANGE IN WORKING CAPITAL (=A-B-C)									(355,699)			(283,850)			(71,848)						(283,850)			- 0			(0)			- 0			0			(0)			- 0			(283,850)			- 0			- 0			- 0			- 0						(71,848)			- 0			- 0			(71,848)


						FTEs						38.00			35.86			2.14						35.86			2.93			15.00			5.83			0.10			3.00			0.50			2.50			1.00			3.00			1.00			1.00						2.14			1.07			1.07			0


			Direct									29.00			26.86			2.14						26.86			2.93			15.00			5.83			0.10			3.00																								2.14			1.07			1.07


			% of Total Direct Programs												92.62%			7.38%									10.10%			51.72%			20.10%			0.34%			10.34%																											3.69%			3.69%


			% of RE Direct Programs (For Penalty Sanctions)																								10.91%			55.85%			21.71%			0.37%			11.17%


			Indirect									9.00			9.00			- 0						9.00																		0.50			2.50			1.00			3.00			1.00			1.00


																																										5.56%			27.78%			11.11%			33.33%			11.11%			11.11%


									Total Administrative Services			5,688,471


									Total Direct Program Employees			29.00			38


									Indirect Expenses allocation per 1 FTE			196,154			149,697


									WECC FTE allocation			0.08


									WECC overhead allocation			15,000			11,423


									Plus Sal's est expenses			20,500


									Total WECC CEA Exp Estimate			35,500


															14,226,663





Jessica Hala:
mhrs from CORC year with no audit file





Summary by Program


			


						Program			Budget
2013			Projection
2013			Budget              2014			Variance                  2014 Budget v 2013 Budget			Variance %


						Reliability Standards			$   1,390,980			$   1,390,980			$   1,485,679			$   94,700			6.8%


						Compliance Enforcement and Organization Registration			$   7,777,333			$   7,777,333			$   8,038,751			$   261,418			3.4%


						Reliability Assessments and Performance Analysis			$   2,956,639			$   2,956,639			$   3,002,628			$   45,989			1.6%


						Training, Education and Operator Certification			$   217,617			$   217,617			$   197,154			$   (20,462)			-9.4%


						Situation Awareness and Infrastructure Security			$   1,536,658			$   1,536,658			$   1,502,451			$   (34,207)			-2.2%


						Total			$   13,879,226			$   13,879,226			$   14,226,663			$   347,437			2.5%


						Working Capital Reserve			$   (323,075)			$   (323,075)			$   (1,095,370)			$   (772,295)			239.0%


						Total Funding			$   13,556,151			$   13,556,151			$   13,131,293			$   (424,858)			-3.1%


												$   - 0








Comparison of Funding Req.


			Program			2014 Funding			2013 Funding


			Reliability Standards			$   1,485,679			$   1,390,980


			Compliance Enforcement and Organization Registration			$   8,038,751			$   7,777,333


			Reliability Assessments and Performance Analysis			$   3,002,628			$   2,956,639


			Training, Education and Operator Certification			$   197,154			$   217,617


			Situation Awareness and Infrastructure Security			$   1,502,451			$   1,536,658


			TOTAL FUNDING			$   14,226,663			$   13,879,226


			Update - 4/28/11


									*This graphical representation does not include an allocation of working capital requirements amoung the Program Areas
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B Tables


			


						B-2


																														RE amounts only


						Penalty Sanctions Received Prior to June 30, 2013			Date Received			Amount Received																		Penalty monies are allocated in same way as indirect cost and


						Penalty Payment 1			7/3/12			$   8,000.00																		that allocation method is.. X


						Penalty Payment 2			7/18/12			$   25,000.00


						Penalty Payment 3			10/2/12			$   15,000.00																		Put at note with this table.


						Penalty Payment 4			12/31/12			$   30,000.00


						Penalty Payment 5			12/31/12			$   40,000.00


						Total Penalties Received						$   118,000.00


						B-3


						Outside Funding Breakdown By Program
 (excluding ERO Assessments & Penalty Sanctions)			Budget
2013			Projection
2013			Budget              2014			Variance                  2014 Budget v 2013 Budget			Variance %


						Reliability Standards


						Total			$   - 0			$   - 0			$   - 0			$   - 0


						Compliance Monitoring, Enforcement & Org. Registration


									$   - 0			$   - 0			$   - 0			$   - 0


						Miscellaneous - WECC CEA			34,500			34,500			35,500			1,000


						Total			$   34,500			$   34,500			$   35,500			$   1,000


						Reliability Assessment and Performance Analysis


									$   - 0			$   - 0			$   - 0			$   - 0


									- 0			- 0			- 0			- 0


						Total			$   - 0			$   - 0			$   - 0			$   - 0


						Training and Education


						Workshops			$   80,000			$   80,000			$   64,000			$   (16,000)


						Total			$   80,000			$   80,000			$   64,000			$   (16,000)


						Situation Awareness and Infrastructure Security


									$   - 0			$   - 0			$   - 0			$   - 0


						Total			$   - 0			$   - 0			$   - 0			$   - 0


						Technical Committees and Member Forums


									$   - 0			$   - 0			$   - 0			$   - 0


						Total			$   - 0			$   - 0			$   - 0			$   - 0


						Administrative Services Programs


									$   - 0			$   - 0			$   - 0			$   - 0


						Total			$   - 0			$   - 0			$   - 0			$   - 0


						Total Outside Funding			$   114,500			$   114,500			$   99,500			$   (15,000)


						WECC CEA Funding - No audits of WECC will be conducted in 2013 based on audit cycle.


						Workshop fees are based on projected number of attendees and fee per person for two workshops.


						B-4


						Personnel Expenses			Budget
2013			Projection
2013			Budget              2014			Variance                  2014 Budget v 2013 Budget			Variance %


						Salaries


						Salary			$   5,652,141			$   5,652,141			$   5,899,123			$   246,983			4.4%


						Employment Agency Fees			$   20,000			$   20,000			$   15,000			$   (5,000)			-25.0%


						Temporary Office Services			$   10,000			$   10,000			$   10,000			$   - 0			0.0%


						Total Salaries			$   5,682,141			$   5,682,141			$   5,924,123			$   241,983			4.3%


						Total Payroll Taxes			$   377,689			$   377,689			$   382,717			$   5,028			1.3%


						Benefits


						Education Reimbursement			$   70,000			$   70,000			$   - 0			$   (70,000)			-100.0%


						Training and Seminars			$   - 0			$   - 0			$   71,720			$   71,720			-


						Medical Insurance			$   787,727			$   787,727			$   918,704			$   130,977			16.6%


						Life-LTD-STD Insurance			$   62,524			$   62,524			$   63,628			$   1,104			1.8%


						Worker's Compensation			$   15,000			$   15,000			$   15,000			$   - 0			0.0%


						Vacation			$   396,051			$   396,051			$   402,986			$   6,935			1.8%


						Relocation			$   - 0			$   - 0			$   - 0			$   - 0			-


						Total Benefits			$   1,331,302			$   1,331,302			$   1,472,038			$   140,736			10.6%


						Retirement


						Pension Contribution			$   590,911			$   590,911			$   590,892			$   (20)			-0.0%


						Employee Savings Plan			$   446,653			$   446,653			$   483,662			$   37,009			8.3%


						Savings Admin			$   32,000			$   32,000			$   32,000			$   - 0			0.0%


						Deferred Compensation			$   23,000			$   23,000			$   23,000			$   - 0			0.0%


						Total Retirement			$   1,092,565			$   1,092,565			$   1,129,554			$   36,989			3.4%


						Total Personnel Costs			$   8,483,697			$   8,483,697			$   8,908,433			$   424,736			5.0%


						FTEs			35.86			35.86			35.86			- 0			0.0%


						Cost per FTE


						Salaries			$   158,453			$   158,453			$   165,201			$   6,748			4.3%


						Payroll Taxes			$   10,532			$   10,532			$   10,673			$   140			1.3%


						Benefits			$   37,125			$   37,125			$   41,050			$   3,925			10.6%


						Retirement			$   30,468			$   30,468			$   31,499			$   1,031			3.4%


						Total Cost per FTE			$   236,578			$   236,578			$   248,423			$   11,844			5.0%


						B-5


						Consultants			Budget
2013			Projection
2013			Budget              2014			Variance                  2014 Budget v 2013 Budget			Variance %


						Consultants


						Reliability Standards			$   - 0			$   - 0			$   - 0			$   - 0			-


						Compliance Enforcement and Organization Registration and Certification			$   20,000			$   20,000			$   10,000			$   (10,000)			-50.0%


						Reliability Readiness Evaluation and Improvement						$   - 0						$   - 0			-


						Reliability Assessment and Performance Analysis			$   10,000			$   10,000			$   - 0			$   (10,000)			-100.0%


						Training and Education			$   - 0			$   - 0			$   - 0			$   - 0			-


						Situation Awareness and Infrastructure Security			$   60,000			$   60,000			$   - 0			$   (60,000)			-100.0%


						Member Forums			$   - 0			$   - 0			$   - 0			$   - 0			-


						General and Administrative			$   30,000			$   30,000			$   50,000			$   20,000			66.7%


						Legal and Regulatory			$   - 0			$   - 0			$   - 0			$   - 0			-


						Information Technology			$   - 0			$   - 0			$   - 0			$   - 0			-


						Human Resources			$   - 0			$   - 0			$   - 0			$   - 0			-


						Accounting and Finance			$   - 0			$   - 0			$   - 0			$   - 0			-			check Consultants Total:


						Consultants Total			$   120,000			$   120,000			$   60,000			$   (60,000)			-50.0%			$   - 0


						Contracts			Budget
2013			Projection
2013			Budget              2014			Variance                  2014 Budget v 2013 Budget			Variance %


						Reliability Standards			$   30,000			$   30,000			$   30,000			$   - 0			0.0%


						Compliance Enforcement and Organization Registration and Certification			$   1,558,000			$   1,558,000			$   1,588,000			$   30,000			1.9%


						Reliability Readiness Evaluation and Improvement						$   - 0						$   - 0			-


						Reliability Assessment and Performance Analysis			$   275,000			$   275,000			$   275,000			$   - 0			0.0%


						Training and Education			$   - 0			$   - 0			$   - 0			$   - 0			-


						Situation Awareness and Infrastructure Security			$   40,000			$   40,000			$   75,000			$   35,000			87.5%


						Member Forums			$   - 0			$   - 0			$   - 0			$   - 0			-			check:


						General and Administrative			$   86,000			$   86,000			$   90,000			$   4,000			4.7%			4.7%


						Legal and Regulatory			$   - 0			$   - 0			$   - 0			$   - 0			-


						Information Technology			$   - 0			$   - 0			$   - 0			$   - 0			-			0.0%


						Human Resources			$   - 0			$   - 0			$   - 0			$   - 0			-


						Accounting and Finance			$   4,000			$   4,000			$   10,000			$   6,000			150.0%			check Contracts Total:


						Contracts Total			$   1,993,000			$   1,992,999			$   2,068,000			$   75,000			3.8%			$   - 0


																								Total:


						Total Consultants and Contracts			$   2,113,000			$   2,112,999			$   2,128,000			$   15,000			0.7%			$   - 0


						B-6


						Office Rent			Budget
2013			Projection
2013			Budget              2014			Variance                  2014 Budget v 2013 Budget			Variance %


						Office Rent			$   635,000			$   635,000			$   673,000			$   38,000			6.0%			6.0%


						Utilities			$   29,000			$   29,000			$   35,000			$   6,000			20.7%			20.7%


						Maintenance			$   20,000			$   20,000			$   15,000			$   (5,000)			-25.0%			-25.0%


						Security			$   2,500			$   2,500			$   2,500			$   - 0			0.0%			0.0%


						Real Estate Taxes			$   20,000			$   20,000			$   30,000			$   10,000			50.0%


						Total Office Rent			$   706,501			$   706,501			$   755,501			$   49,000			6.9%			6.9%


						Explanation of Significant Variances –2013 Budget versus 2012 Budget
Increases offset by indirect expense allocation to Criteria Services Division.  Total NPCC Office Rent variance from 2012 Budget is -0.3%.


						B-7


						Office Costs			Budget
2013			Projection
2013			Budget              2014			Variance                  2014 Budget v 2013 Budget			Variance %


																								Check:


						Telephone			$   95,000			$   95,000			$   110,000			$   15,000			15.8%			15.8%


						Internet Expense			$   80,000			$   80,000			$   75,000			$   (5,000)			-6.3%			-6.3%


						Office Supplies			$   30,000			$   30,000			$   35,000			$   5,000			16.7%			16.7%


						Computer Supplies and Maintenance			$   175,000			$   175,000			$   200,000			$   25,000			14.3%			14.3%


						Subscriptions & Publications			$   9,000			$   9,000			$   12,000			$   3,000			33.3%			33.3%


						Dues			$   3,000			$   3,000			$   4,000			$   1,000			33.3%			33.3%


						Postage			$   1,500			$   1,500			$   1,500			$   - 0			0.0%			0.0%


						Express Shipping			$   9,000			$   9,000			$   10,000			$   1,000			11.1%			11.1%


						Copying			$   20,000			$   20,000			$   25,000			$   5,000			25.0%			25.0%


						Reports			$   5,000			$   5,000			$   - 0			$   (5,000)			-100.0%			-100.0%


						Stationary and Office Forms			$   6,000			$   6,000			$   5,000			$   (1,000)			-16.7%			-16.7%


						Equipment Repair/Service Contracts			$   5,000			$   5,000			$   10,000			$   5,000			100.0%			100.0%


						Bank Charges			$   30,000			$   30,000			$   30,000			$   - 0			0.0%			0.0%


						Sales and Use Tax			$   - 0			$   - 0			$   - 0			$   - 0			-


						Merchant Credit Card Fees			$   - 0			$   - 0			$   - 0			$   - 0			-


						Presentation and Publicity			$   - 0			$   - 0			$   - 0			$   - 0			-			0.0%


						Total Office Costs			$   468,500			$   468,499			$   517,500			$   49,000			10.5%			10.5%


						Explanation of Significant Variances –2013 Budget versus 2012 Budget
Increases offset by indirect expense allocation to Criteria Services Division.  Total NPCC Office Costs variance from 2012 Budget is -15.9%.


						B-8


						Professional Services			Budget
2013			Projection
2013			Budget              2014			Variance                  2014 Budget v 2013 Budget			Variance %


						BOT Fee			$   300,000			$   300,000			$   240,000			$   (60,000)			-20.0%


						BOT Search Fee			$   - 0			$   - 0			$   - 0			$   - 0			-


						Legal - Reorganization			$   - 0			$   - 0			$   - 0			$   - 0			-


						Accounting & Auditing Fees			$   290,000			$   290,000			$   300,000			$   10,000			3.4%


						Legal Fees - Other			$   500,000			$   500,000			$   350,000			$   (150,000)			-30.0%


						Insurance - Commercial			$   30,000			$   30,000			$   35,000			$   5,000			16.7%


						Total Services			$   1,120,000			$   1,120,001			$   925,000			$   (195,000)			-17.4%


						B-9


																																													12


						Other Non-Operating Expenses			Budget
2013			Projection
2013			Budget              2014			Variance                  2014 Budget v 2013 Budget			Variance %


						Interest Expense			$   - 0			$   - 0			$   - 0			$   - 0			-


						Office Relocation			$   - 0			$   - 0			$   - 0			$   - 0			-


						Total Non-Operating Expenses			$   - 0			$   - 0			$   - 0			$   - 0			-


						No supplemental funding is identified for statutory activities.








2015 & 2016Projection


			2015 and 2016 Projections


																																							Table B-10


			Statement of Activities and Capital Expenditures
2014 Budget & Projected 2015 and 2016 Budgets


									2007						2007												2014												2015			$ Change			% Change						2016			$ Change			% Change


									Budget						Projection						Variance						Budget						Variance						Projection			14 v 15			14 v 15						Projection			15 v 16			15 v 16


			Funding


			ERO Funding																																																															Year 2014 and 2015 Projection Explanation:


						ERO Assessments																					$   13,725,313												$   14,776,460			$   1,051,148			7.7%						$   15,108,284			$   331,824			2.2%									Adjusted to reflect Total Expenses amount including Workshop and Miscellaneous


						Penalty Sanctions																					118,000												- 0			(118,000)			-100.0%						- 0			- 0												No budget for penalties


			Total ERO Funding																								$   13,843,313												$   14,776,460			$   933,148			6.7%						$   15,108,284			$   331,824			2.2%


						Membership Dues																					- 0												- 0			- 0									- 0			- 0


						Testing Fees																					- 0												- 0			- 0									- 0			- 0


						Services & Software																					- 0												- 0			- 0									- 0			- 0


						Workshops																					64,000												80,000			16,000			25.0%						80,000			- 0			0.0%									Remain Flat


						Interest																					- 0												- 0			- 0									- 0			- 0


						Miscellaneous																					35,500												20,000			(15,500)			-43.7%						190,000			170,000			850.0%									WECC CEA: No audits in 2013, 2014; Audit in 2015


			Total Funding (A)																								$   13,942,813												$   14,876,460			$   933,648			6.7%						$   15,378,284			$   501,824			3.4%


			Expenses


			Personnel Expenses


						Salaries																					$   5,924,123												$   6,161,088			$   236,965			4.0%						$   6,407,532			$   246,444			4.0%									Increase by 4%


						Payroll Taxes																					382,717												394,199			11,482			3.0%						406,025			11,826			3.0%									Increase by 3%


						Benefits																					1,472,038												1,560,360			88,322			6.0%						1,653,982			93,622			6.0%									Increase by 6%


						Retirement Costs																					1,129,554												1,174,736			45,182			4.0%						1,221,726			46,989			4.0%									Increase by 4%


			Total Personnel Expenses																								$   8,908,433												$   9,290,384			$   381,951			4.3%						$   9,689,264			$   398,881			4.3%


			Meeting Expenses


						Meetings																					$   365,000												$   375,950			$   10,950			3.0%						$   383,469			$   7,519			2.0%									Increase by 3%, 2%


						Travel																					890,000												916,700			26,700			3.0%						935,034			18,334			2.0%									Increase by 3%, 2%


						Conference Calls																					77,000												79,310			2,310			3.0%						80,896			1,586			2.0%									Increase by 3%, 2%


			Total Meeting Expenses																								$   1,332,000												$   1,371,960			$   39,960			3.0%						$   1,399,399			$   27,439			2.0%


			Operating Expenses


						Consultants & Contracts																					$   2,128,000												$   2,191,840			63,840			3.0%						$   2,235,677			$   43,837			2.0%									Increase by 3%, 2%


						Office Rent																					755,500												778,165			22,665			3.0%						793,728			15,563			2.0%									Increase by 3%, 2%


						Office Costs																					517,500												533,025			15,525			3.0%						543,686			10,661			2.0%									Increase by 3%, 2%


						Professional Services																					925,000												952,750			27,750			3.0%						971,805			19,055			2.0%									Increase by 3%, 2%


						Miscellaneous																					80,000												82,400			2,400			3.0%						84,048			1,648			2.0%									Increase by 3%, 2%


						Depreciation																					223,200												223,200			- 0			0.0%						223,200			- 0			0.0%									Remain Flat


			Total Operating Expenses																								$   4,629,200												$   4,761,380			$   132,180			2.9%						$   4,852,144			$   90,764			1.9%


						Total Direct Expenses																					$   14,869,633												$   15,423,724			$   554,091			3.7%						$   15,940,807			$   517,083			3.4%


			Indirect Expenses																								$   (419,770)												$   (432,363)			$   (12,593)			3.0%						$   (441,010)			$   (8,647)			2.0%									Increase by 3%, 2% (Indirect expenses allocated to CS division)


			Other Non-Operating Expenses																								$   - 0												$   - 0			$   - 0									$   - 0			$   - 0


			Total Expenses (B)																								$   14,449,863												$   14,991,361			$   541,498			3.7%						$   15,499,797			$   508,436			3.4%


			Change in Assets																								$   (507,050)												$   (114,900)			$   392,150			-77.3%						$   (121,513)			$   (6,612)			5.8%


			Fixed Assets


						Depreciation																					$   (223,200)												$   (223,200)			$   - 0			0.0%						$   (223,200)			$   - 0			0.0%									Remain Flat


						Computer & Software CapEx																					- 0												- 0			- 0									- 0			- 0


						Furniture & Fixtures CapEx																					- 0												- 0			- 0									- 0			- 0												Remain Flat


						Equipment CapEx																					- 0												- 0			- 0									- 0			- 0												Remain Flat


						Leasehold Improvements																					- 0												- 0			- 0									- 0			- 0												Remain Flat


			(Incr)Dec in Fixed Assets (C)																								$   (223,200)			- 0			- 0			0			$   (223,200)			$   - 0			0.0%						$   (223,200)			$   - 0			0.0%


			TOTAL BUDGET (=B+C)																								$   14,226,663												$   14,768,161			$   541,498			3.8%						$   15,276,597			$   508,436			3.4%


			TOTAL CHANGE IN WORKING CAPITAL (=A-B-C)																								$   (283,850)												$   108,300			$   392,150			-138.2%						$   101,687			$   (6,612)			-6.1%


						FTEs																					35.86												35.86			0			0.0%						35.86			0.00			0.0%


			For powerpoint:


									2007						2007												2014												2015			$ Change			% Change						2016			$ Change			% Change


									Budget						Projection						Variance						Budget						Variance						Projection			14 v 15			14 v 15						Projection			15 v 16			15 v 16


			ERO Assessments																								$   13,725,313			- 0			- 0			0			$   14,776,460			$   1,051,148			7.7%			0			$   15,108,284			$   331,824			2.2%


			Other Funding																								217,500			- 0			- 0			- 0			100,000			(117,500)			-54.0%			- 0			270,000			170,000			170.0%


			Total Funding																								$   13,942,813			$   - 0			$   - 0			$   - 0			$   14,876,460			$   933,648			6.7%			0			$   15,378,284			$   501,824			3.4%


			Personnel Expenses																								$   8,908,433			$   - 0			$   - 0			$   - 0			$   9,290,384			$   381,951			4.3%			$   - 0			$   9,689,264			$   398,881			4.3%


			Meeting Expenses																								1,332,000			- 0			- 0			- 0			1,371,960			39,960			3.0%			- 0			1,399,399			27,439			2.0%


			Operating Expenses																								4,629,200			- 0			- 0			- 0			4,761,380			132,180			2.9%			- 0			4,852,144			90,764			1.9%


			Total Direct Expenses																								$   14,869,633			$   - 0			$   - 0			$   - 0			$   15,423,724			$   554,091			3.7%			$   - 0			$   15,940,807			$   517,083			3.4%


			Indirect Expenses																								$   (419,770)			$   - 0			$   - 0			$   - 0			$   (432,363)			$   (12,593)			3.0%			$   - 0			$   (441,010)			$   (8,647)			2.0%


			Other Non-Operating Expenses																								$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0


			Total Expenses (B)																								$   14,449,863			$   - 0			$   - 0			$   - 0			$   14,991,361			$   541,498			3.7%			$   - 0			$   15,499,797			$   508,436			3.4%


			(Incr)Dec in Fixed Assets (C)																								$   (223,200)			$   - 0			$   - 0			$   - 0			$   (223,200)			$   - 0			0.0%			$   - 0			$   (223,200)			$   - 0			0.0%


			TOTAL BUDGET (=B+C)																								$   14,226,663			$   - 0			$   - 0			$   - 0			$   14,768,161			$   541,498			3.8%			$   - 0			$   15,276,597			$   508,436			3.4%


			TOTAL CHANGE IN WORKING CAPITAL (=A-B-C)																								$   (283,850)			$   - 0			$   - 0			$   - 0			$   108,300			$   392,150			-138.2%			$   - 0			$   101,687			$   (6,612)			-6.1%			$   - 0


						FTEs																					35.86			0			0			0			35.86			0			0.0%			0			35.86			0.00			0.0%





jhala:
total budget less penalty sanctions, less workshop fees, less other misc funding sources plus 20% of change in budget (to reflect adj to working capital reserve)


jhala:
total budget less penalty sanctions, less workshop fees, less other misc funding sources plus 20% of change in budget (to reflect adj to working capital reserve)





Table 6 - US - NEL


			


			NPCC 2014 Regional Entity (RE)


			and Criteria Services (CS) Divisional Funding Information


			Compliance Allocation: CORC Direct and Indirect


			A-1			B-1			B-1a.			C-1			C-1a.			D-1			E-1			F-1			G-1			H-1			I-1			J-1			K-1			L-1


																		2014 1 NPCC						2014 1 NPCC									2014 1 NPCC									2014 NPCC


																		RE Division						RE Division			Penalty Monies			Budgeted			RE Division			2014			2014			CS Division


			NPCC			2012			2012			2012			2012			Expenses			Adjustment to			Funding			Applied to			Workshop Fees			Assessment Minus			NPCC			Adjustment to			Funding


			Balancing			Net Energy			NPCC			NEL % of			NEL % of			& Fixed Assets			RE Division			Requirement			RE Division			and			CORC Program			CS Division			CS Division			Requirement &


			Authorities			for Load			US NEL			NPCC			NPCC			Minus			Cash Reserve			Minus			Minus			WECC CEA			(F-1 plus G-1			Expenses &			Cash Reserve			Member Fees


			(LSE Designees)			(MWh)			(MWh)			Total			U.S.			CORC Program			Requirement			CORC Program			CORC Program						plus H-1)			Fixed Assets			Requirement			(J-1 plus K-1)


			New England			134,915,000			134,915,000			20.64714%			45.31881%			1,277,627			-58,607			1,219,020			-23,612			-20,544			1,174,863			224,302			-14,835			209,468


			New York			162,787,000			162,787,000			24.91262%			54.68119%			1,541,571			-70,715			1,470,856			-28,490			-24,788			1,417,578			270,641			-17,899			252,741


			Ontario			143,343,000						21.93694%						1,357,439			-62,268			1,295,171			0			-21,827			1,273,343			238,314			-15,761			222,553


			Québec			186,613,000						28.55890%						1,767,200			-81,065			1,686,135			0			-28,416			1,657,719			310,253			-20,519			289,733


			New Brunswick			13,866,000						2.12203%						131,309			-6,023			125,286			0			-2,111			123,174			23,053			-1,525			21,528


			Nova Scotia			11,908,000						1.82238%						112,767			-5,173			107,594			0			-1,813			105,781			19,798			-1,309			18,488


			Total			653,432,000			297,702,000			100.00000%			100.00000%			$6,187,912			-$283,850			$5,904,062			-$52,103			-$99,500			$5,752,459			$1,086,360			-$71,848			$1,014,512


			A-2			B-2			C-2			D-2									E-2						F-2			G-2			H-2			I-2			J-2			K-2			L-2


						2014 2 NEL						2014 3									2014 4						2014						2014			2014			2014			2014			2014 NPCC


						Based 40%			2014 2			Allocation Methodology									60%			of CORC Program			Total CORC						Total CORC			RE Division			RE Division			NPCC			Total


			Balancing			CORC Program			NEL Based			a			b			c			a			b			Program			Penalty Monies			Program			Total Funding			Total			Total Funding			Assessment &


			Authorities			Excluding			CORC Program			Total NPCC			U.S.			Canada			U.S.			Canada			Expenses &			Applied to			Assessment			Requirement			Assesssment			Requirement			Member Fees


			(LSE Designees)			US-Only Staff			US-Only Staff			Audit Based			NEL Based			Audit Based			NEL Based			Audit Based			Fixed Assets			CORC Program			(F-2 plus G-2)			(F-1 plus F-2)			(I-1 plus H-2)			(L-1 plus I-2)			(L-1 plus J-2)


			New England			663,909			0			50.93842%			37.78326%						1,822,382						2,486,290			-29,864			2,456,426			3,705,310			3,631,290			3,914,778			3,840,758


			New York			801,065			0			34.33970%			47.49486%						2,290,796						3,091,861			-36,033			3,055,828			4,562,717			4,473,405			4,815,459			4,726,147


			Ontario			705,382			0			4.49974%						4.49974%						217,034			922,416			0			922,416			2,217,587			2,195,760			2,440,140			2,418,312


			Québec			918,312			0			4.91767%						4.91767%						237,192			1,155,503			0			1,155,503			2,841,638			2,813,222			3,131,372			3,102,956


			New Brunswick			68,234			0			2.99685%						2.99685%						144,545			212,779			0			212,779			338,065			335,953			359,593			357,482


			Nova Scotia			58,599			0			2.30763%						2.30763%						111,303			169,901			0			169,901			277,495			275,682			295,984			294,170


			Total			$3,215,500			$0			100.00000%			85.27812%			14.72188%			$4,113,177			$710,073			$8,038,751			-$65,897			$7,972,854			$13,942,813			$13,725,313			$14,957,325			$14,739,825


																					Total =			$4,823,251


			Portions of the remaining 60% attributable to U.S. and Canadian NPCC.  The Canadian costs are allocated utilizing the audit based methodology.  The portion of the 85.29149% attributable to U.S. NPCC is allocated between the New York and New England balancing authority areas based on their respective net energy for load (NEL) as shown in Columns B-1a. and C-1a.  The ratios in C-1a. are applied to the 85.29149% of U.S. audit costs to obtain the percentages (Column D-2 b) which are then applied to the 60% of CORC costs.


			1 Consistent with NERC's Policy on Allocation of Certain Compliance and Enforcement Costs, the NPCC Board approved Allocation Methodologies for Certain NPCC Compliance Program Area Costs Assessed to Non-U.S. Entities.


			2 The CORC Program total of  $8,038,751 is allocated using the Regional NEL based methodology for 40% (or $3,215,500) and using the audit based methodology for Canadian Balancing Authorities and the NEL based methodology for US  Balancing Authorities for 60% (or $4,823,251).


			3 Audit based allocation uses Compliance Registry Data registrants as of May 1, 2012.


			4 Allocation adjustment of $1,058,074 and $102,351 identified as NPCC CORC costs duplicative of Ontario and New Brunswick Compliance and Enforcement Programs, respectively.


			How to calculate the footnote 4 numbers for Ontario and New Brunswick:


			ONTARIO


			705,382			is 40% of what number?


			$   1,763,456			a


			60% of a =			$1,058,073.71


			NEW BRUNSWICK


			$68,234			is 40% of what number?


			$   170,584			a


			60% of a =			$   102,350.66





*


*


*





2014 Audit Cycle


			


									2014 Compliance Monitoring and Enforcement Program


												Compliance Audit Cycle


									Ontario			Est. Cost			Cycle			Total


						Large off-site			0			$28,280			6 years			$0


						Large On-Site			2			$61,150			3 years			$244,600


						On-Site (CIP)			2			$58,150			3 years			$232,600


						Off-Site (CIP)			0			$7,830			6 years			$0


						Medium Off-site			0			$21,950			6 years			$0


						Small Off-site and Spot Check			12			$13,900			6 years			$166,800						% Total Cost


						TFE Review			4			$11,375			6 years			$45,500


															6 yrs total			$689,500						4.50%


															Yearly Cost			$114,917


									New Brunswick			Est. Cost			Cycle			Total


						Large off-site			1			$28,280			6 years			$28,280


						Large On-Site			1			$61,150			3 years			$122,300


						On-Site (CIP)			1			$58,150			3 years			$116,300


						Off-Site (CIP)			1			$7,830			6 years			$7,830


						Medium Off-site			0			$21,950			6 years			$0


						Small Off-site and Spot Check			10			$13,900			6 years			$139,000						% Total Cost


						TFE Review			4			$11,375			6 years			$45,500


															6 yrs total			$459,210						3.00%


															Yearly Cost			$76,535


									Nova Scotia			Est. Cost			Cycle			Total


						Large off-site			0			$28,280			6 years			$0


						Large On-Site			1			$61,150			3 years			$122,300


						On-Site (CIP)			1			$58,150			3 years			$116,300


						Off-Site (CIP)			0			$7,830			6 years			$0


						Medium Off-site			0			$21,950			6 years			$0


						Small Off-site and Spot Check			5			$13,900			6 years			$69,500						% Total Cost


						TFE Review			4			$11,375			6 years			$45,500


															6 yrs total			$353,600						2.31%


															Yearly Cost			$58,933


									Quebec			Est. Cost			Cycle			Total


						Large off-site			2			$28,280			6 years			$56,560


						Large On-Site*			1			$86,150			3 years			$172,300						*Includes extra cost for interpreters


						On-Site (CIP)*			2			$70,650			3 years			$282,600						*Includes extra cost for interpreters


						Off-Site (CIP)			1			$7,830			6 years			$7,830


						Medium Off-site			1			$21,950			6 years			$21,950


						Small Off-site and Spot Check			12			$13,900			6 years			$166,800						% Total Cost


						TFE Review			4			$11,375			6 years			$45,500


															6 yrs total			$753,540						4.92%


															Yearly Cost			$125,590


									New England			Est. Cost			Cycle			Total						NE NEL			131,749,000


						Large off-site			102			$28,280			6 years			$2,884,560						% NE+NY NEL			44.31%


						Large On-Site			7			$61,150			3 years			$856,100						% Total Cost (NEL)			37.78%


						On-Site (CIP)			14			$58,150			3 years			$1,628,200


						Off-Site (CIP)			83			$7,830			6 years			$649,890


						Medium Off-site			13			$21,950			6 years			$285,350


						Small Off-site and Spot Check			90			$13,900			6 years			$1,251,000						% Total Cost


						TFE Review			22			$11,375			6 years			$250,250


															6 yrs total			$7,805,350						50.94%


															Yearly Cost			$1,300,892


									New York			Est. Cost			Cycle			Total						NY NEL			165,613,000


																								Total NE/NY NEL			297,362,000


						Large off-site			60			$28,280			6 years			$1,696,800						% NE+NY NEL			55.69%


						Large On-Site			2			$61,150			3 years			$244,600						% Total Cost (NEL)			47.49%


						On-Site (CIP)			9			$58,150			3 years			$1,046,700


						Off-Site (CIP)			97			$7,830			6 years			$759,510


						Medium Off-site			9			$21,950			6 years			$197,550


						Small Off-site and Spot Check			80			$13,900			6 years			$1,112,000						% Total Cost


						TFE Review			18			$11,375			6 years			$204,750


															6 yrs total			$5,261,910						34.34%


															Yearly Cost			$876,985


																								NY/NE % Total Cost


																								85.28%


												Total 6 year Audits Cost						$15,323,110


												TOTAL Yearly Cost						$2,553,852


																								Aggregate Cost Total			100.00%


																		Aggregate Cost Total (NELallocated)									100.00%








2014 Audit Cost


			


															2014


												Audit Costs (by type)


									Large on-site Audit 																																	Contractor hours			Contractor $'s			Travel and Lodging			Total Cont. Travel


									Preparation:     Contractor – 20mhrs x 140 hr                                																								$2,800						3			20			$8,400


									Performance:   5 contract auditors/8 hr/5 days x 140 hr               																								$28,000									200			$84,000


									   Travel/Lodging:   5 contract Auditors x $1500 per audit                        																								$7,500															$7,500			$22,500


									Report writing and editing      50hrs                                                                         																								$7,000									50			$21,000


									Meals																								$2,500									810			$113,400			$2,500			$7,500


									                                                                                        Contractor Total  																								$47,800																		$30,000


																																										Staff hours


									Preparation:     NPCC staff – 20 mhrs x 85 hr                                																								$1,700									20


									Performance:   2 NPCC staff manager/8 hr/5 days x 85 hr               																								$6,800									80


									   Travel/Lodging:      2 NPCC staff manager $1500 per audit                        																								$3,000															$3,000


									Report writing and editing    10 mhrs x $85 per hr                                                                           																								$850									10


									Meals																								$1,000									110						$1,000			$12,000


									                                                                                        NPCC Total  																								$13,350															$14,000


																																													2013 total			$42,000


																														TOTAL			$61,150


																														2014			$183,450


									Medium on-site Audit 																																	Contractor hours			Contractor $'s			Travel and Lodging			Total Cont. Travel


									Preparation:     Contractor – 20 mhrs x 140 hr                                																								$2,800						0			10			$0


									Performance:   4 contract auditors/8 hr/3 days x 140 hr               																								$13,440									96			$0


									   Travel/Lodging:   4 contract Auditors x $1500 per audit                        																								$6,000															$6,000			$0


									Report writing and editing     32hrs                                                                         																								$4,480									32			$0


									Meals																								$1,600									0			$0			$1,600			$0


									                                                                                        Contractor Total  																								$28,320																		$0


																																										Staff hours


									Preparation:     NPCC staff – 44 mhrs x 85 hr                                																								$3,740									44


									Performance:   2 NPCC staff manager/8 hr/4 days x 85 hr               																								$5,440									64


									   Travel/Lodging:      2 NPCC staff manager $1500 per audit                        																								$3,000															$3,000


									Report writing and editing    12 mhrs x $85 per hr                                                                           																								$1,020									12


									Meals																								$800									120						$800


									                                                                                        NPCC Total  																								$14,000															$11,400


																																													2013 total			$0


																														TOTAL			$42,320


																														2014			$0


									Small on-site Audit (and on-site Spot Check)																																	Contractor hours			Contractor $'s			Travel and Lodging			Total Cont. Travel


									Preparation:     Contractor – 5 mhrs x 140 hr                                																								$700						3			5			$2,100


									Performance:   2 contract auditors/8 hr/2 days x 140 hr               																								$4,480									32			$13,440


									   Travel/Lodging:   2 contract Auditors x $1500 per audit                        																								$3,000															$3,000			$9,000


									Report writing and editing       4hrs                                                                        																								$560									4			$1,680


									Meals																								$400									123			$17,220			$400			$1,200


									                                                                                        Contractor Total  																								$9,140																		$10,200


																																										Staff hours


									Preparation:     NPCC staff – 10 mhrs x 85 hr                                																								$850									10


									Performance:   1 NPCC staff manager/8 hr/2 days x 85 hr               																								$1,360									16


									   Travel/Lodging:      1 NPCC staff manager $1500 per audit                        																								$1,500															$1,500


									Report writing and editing   10 mhrs x $85 per hr                                                                           																								$850									10


									Meals																								$200									36						$200


									                                                                                        NPCC Total  																								$4,760															$5,100


																																													2013 total			$15,300


																														TOTAL			$13,900


																														2014			$41,700


									Registered Entiy Certification																																	Contractor hours			Contractor $'s			Travel and Lodging			Total Cont. Travel


									Preparation:     Contractor – 10mhrs x 140 hr                                																								$1,400						3			10			$4,200


									Performance:   5 contract auditors/8 hr/ 3 days x 140 hr               																								$16,800									120			$50,400


									   Travel/Lodging:   5 contract Auditors x $1500 per audit                        																								$7,500															$7,500			$22,500


									Report writing and editing      20hrs                                                                         																								$2,800									20			$8,400


									Meals																								$2,500									450			$63,000			$2,500			$7,500


									                                                                                        Contractor Total  																								$31,000																		$30,000


																																										Staff hours


									Preparation:     NPCC staff – 20 mhrs x 85 hr                                																								$1,700									20


									Performance:   2 NPCC staff manager/8 hr/3 days x 85 hr               																								$4,080									48


									   Travel/Lodging:      2 NPCC staff manager $1500 per audit                        																								$3,000															$3,000


									Report writing and editing    10 mhrs x $85 per hr                                                                           																								$850									10


									Meals																								$1,000									78						$1,000			$12,000


									                                                                                        NPCC Total  																								$10,630															$14,000


																																													2013 total			$42,000


																														TOTAL			$41,630


																														2014			$124,890


									Large off-site Audit 																																	Contractor hours			Contractor $'s


									Preparation:     Contractor – 5 mhrs x 140 hr                                																								$700						20			5			$14,000


									Performance:   2 contract auditors/8 hr/10 days x 140 hr               																								$22,400									160			$448,000


									Report writing and editing    20hrs                                                                           																								$2,800									20			$56,000


									                                                                                        Contractor Total  																								$25,900									3700			$518,000


																																										Staff hours


									Preparation:     NPCC staff – 10 mhrs x 85 hr                                																								$850									10


									Performance:   1 NPCC staff manager/8 hr/1 days x 85 hr               																								$680									8


									Report writing and editing    10 mhrs x $85																								$850									10


									                                                                                        NPCC Total  																								$2,380									28


																														TOTAL			$28,280


																														2014			$565,600


									Medium off-site Audit 																																	Contractor hours			Contractor $'s


									Preparation:     Contractor – 5 mhrs x 140 hr                                																								$700						7			5			$4,900


									Performance:   2 contract auditors/8 hr/8 days x 140 hr               																								$17,920									128			$125,440


									Report writing and editing       8hrs                                                                        																								$1,120									8			$7,840


									                                                                                        Contractor Total  																								$19,740									987			$138,180


																																										Staff hours


									Preparation:     NPCC staff – 5 mhrs x 85 hr                                																								$425									5


									Performance:   1 NPCC staff manager/8 hr/2 days x 85 hr               																								$1,360									16


									Report writing and editing    5 mhrs x $85 per hr                                                                           																								$425									5


									                                                                                        NPCC Total  																								$2,210									26


																														TOTAL			$21,950


																														2014			$153,650


									Small off-site Audit  and Spot Check																																	Contractor hours			Contractor $'s


									Preparation:     Contractor – 2 mhrs x 140 hr                                																								$280						7			2			$1,960


									Performance:   1 contract auditors/8 hr/8 days x 140 hr               																								$8,960									64			$62,720


									Report writing and editing  5hrs                                                                              																								$700									5			$4,900


									                                                                                        Contractor Total  																								$9,940									497			$69,580


																																										Staff hours


									Preparation:     NPCC staff – 5 mhrs x 85 hr                                																								$425									5


									Performance:   1 NPCC staff manager/15 hrs  x 85 hr               																								$1,275									15


									Report writing and editing    3 mhrs x $85 per hr                                                                           																								$255									3


									                                                                                        NPCC Total  																								$1,955									23


																														TOTAL			$11,895


																														2014			$83,265


									On-site CIP Audit																																	Contractor hours			Contractor $'s			Travel and Lodging			Total Cont. Travel


									Preparation:     Contractor – 30 mhrs x 140 hr                                																								$4,200						14			30			$58,800


									Performance:   3 contract auditors/8 hr/5 days x 140 hr               																								$16,800									120			$235,200


									   Travel:          3 contract Auditors x $1500 per audit                        																								$4,500															$4,500			$63,000


									Report writing and editing    40hrs                                                              																								$5,600									40			$78,400


									Meals																								$1,500									2660			$372,400			$1,500			$21,000


									                                                                                        Contractor Total  																								$32,600																		$84,000


																																										Staff hours


									Preparation:     NPCC staff – 40 mhrs x 85 hr                                																								$3,400									40


									Performance:   4 NPCC staff /8 hr/5 days x 85 hr               																								$13,600									160


									   Travel:          4 NPCC staff $1000 per audit                        																								$4,000															$4,000


									Report writing and editing  30 mhrs x $85 per hr                                                                           																								$2,550									30


									Meals																								$2,000									230						$2,000


									                                                                                        NPCC Total  																								$25,550															$12,000


																																													2013 total			$168,000


																														TOTAL			$58,150


																														2014			$814,100


									Off-site CIP Audit 																																	Contractor hours			Contractor $'s


									Preparation:     Contractor – 5 mhrs x 140 hr                                																								$700						22			5			$15,400


									Performance:   2 contract auditors/8 hr/2 days x 140 hr               																								$4,480									32			$98,560


									Report writing and editing      8hrs                                                                         																								$1,120									8			$24,640


									                                                                                        Contractor Total  																								$6,300									990			$138,600


																																										Staff hours


									Preparation:     NPCC staff – 5 mhrs x 85 hr                                																								$425									5


									Performance:   1 NPCC staff manager/8 hr/1 day x 85 hr               																								$680									8


									Report writing and editing    5 mhrs x $85 per hr                                                                           																								$425									5


									                                                                                        NPCC Total  																								$1,530									18


																														TOTAL			$7,830


																														2014			$172,260


									TFE Reviews																																	Contractor hours			Contractor $'s			Travel and Lodging			Total Cont. Travel


									Preparation:     Contractor – 5 mhrs x 140 hr                                																								$700						10			5			$7,000


									Performance:   2 contract auditors/8 hr/1 days x 140 hr               																								$2,240									16			$22,400


									   Travel/Lodging:   2 contract Auditors x $1500 per audit                        																								$3,000															$3,000			$30,000


									Report writing and editing       5 hrs                                                                        																								$700									5			$7,000


									Meals																								$400									260			$36,400			$400			$4,000


									                                                                                        Contractor Total  																								$7,040																		$34,000


																																										Staff hours


									Preparation:     NPCC staff – 10 mhrs x 85 hr                                																								$850									10


									Performance:   1 NPCC staff manager/8 hr/2 days x 85 hr               																								$1,360									16


									   Travel/Lodging:      1 NPCC staff manager $1500 per audit                        																								$1,500															$1,500


									Report writing and editing    5 mhrs x $85 per hr                                                                           																								$425									5


									Meals																								$200									31						$200


									                                                                                        NPCC Total  																								$4,335															$5,100


																																													2014 total			$51,000


																														TOTAL			$11,375																		2012 ACT


																														2014			$113,750												Contractor Travel Total			$188,200			116,912


																																													Contractor Labor Total			$1,466,780			1,083,368


																					2014 Total Audit Budget Request =												$2,127,775												TOTAL			1,654,980			1,200,280


																																													All Travel Total			$318,300


																																													Staff Travel Total			$130,100








2014 Budget Metrics


						Metrics for Budget Submissions			FRCC			MRO 7			NPCC 7			RFirst			SERC			SPP			TRE			WECC 8						Average						Range


									2012			2012			2012			2012			2012			2012			2012			2012


			1			Number of registered entities									292


			2			Number of registered functions									577


			3			Total NEL (GWh)									653,432


			4			NEL (GWh) per registered entity			-			-			2,238			-			-			-			-			-


			5			Total ERO Funding1									$   12,649,564


			6			ERO Funding per registered entity			$   - 0			$   - 0			$   43,320			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


			7			ERO Funding per registered function			$   - 0			$   - 0			$   21,923			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


			8			Total Budget2									$   13,879,226


			9			Total Budget per registered entity			$   - 0			$   - 0			$   47,532			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


			10			Total Budget per registered function			$   - 0			$   - 0			$   24,054			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


			11			Total Statutory FTE3									35.86


			12			Registered entity per Statutory FTE			- 0			- 0			8.14			- 0			- 0			- 0			- 0			- 0


			13			Registered function per Statutory FTE			- 0			- 0			16.09			- 0			- 0			- 0			- 0			- 0


			14			Total Compliance Budget4									$   7,777,333


			15			Compliance budget per registered entity			$   - 0			$   - 0			$   26,635			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


			16			Compliance budget per registered function			$   - 0			$   - 0			$   13,479			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


			17			Total Compliance FTE3									15.00


			18			Registered entity per Compliance FTE			- 0			- 0			19.47			- 0			- 0			- 0			- 0			- 0


			19			Registered function per Compliance FTE			- 0			- 0			38.47			- 0			- 0			- 0			- 0			- 0


			20			Number of Small Operational Audits Onsite5									3


			21			Estimated Cost per Small Operational Audit Onsite5									$   16,550																					$   4,138


			22			Number of Medium Operational Audits Onsite5									1


			23			Estimated Cost per Medium Operational Audit Onsite5									$   41,580																					$   10,395


			24			Number of Large Operational Audits Onsite5									3


			25			Estimated Cost per Large Operational Audit Onsite5									$   64,200																					$   8,025


			26			Number of Small Operational Audits Offsite5									20


			27			Estimated Cost per Small Operational Audit Offsite5									$   11,540																					$   1,443


			28			Number of Medium Operational Audits Offsite5									15


			29			Estimated Cost per Medium Operational Audit Offsite5									$   14,765																					$   2,461


			30			Number of Large Operational Audits Offsite5									25


			31			Estimated Cost per Large Operational Audit Offsite5									$   18,715																					$   6,238


			32			Number of Small CIP Audits Onsite6									0


			33			Estimated Cost per Small CIP Audit Onsite6																														$   - 0


			34			Number of Large CIP Audits Onsite6									3


			35			Estimated Cost per Large CIP Audit Onsite6									$   56,700																					$   7,088


			36			Number of Small CIP Audits Offsite6									20


			37			Estimated Cost per Small CIP Audit Offsite6									$   21,270																					$   3,545


			38			Number of Large CIP Audits Offsite6									0


			39			Estimated Cost per Large CIP Audit Offsite6																														$   - 0						$   - 0


			40			Avg. Number of Contractors Per Small Audits Onsite									2


			41			Avg. Number of Contractors Per Medium Audits Onsite									4


			42			Avg. Number of Contractors Per Large Audits Onsite									5


			43			Avg. Number of Contractors Per Small Audits Offsite									1


			44			Avg. Number of Contractors Per Medium Audits Offsite									1


			45			Avg. Number of Contractors Per Large Audits Offsite									1


						Cost of Contractors Per Small Audits Onsite									$   7,965


						Cost of Contractors Per Medium Audits Onsite									$   19,980


						Cost of Contractors Per Large Audits Onsite									$   39,150


						Cost of Contractors Per Small Audits Offsite									$   9,585


						Cost of Contractors Per Medium Audits Offsite									$   12,555


						Cost of Contractors Per Large Audits Offsite									$   16,335


						1 ERO Funding is a sum of Assessments and Penalty Sanctions


						2 Total Budget is a sum of Total Expenses and Capital Expenditures


						3 Each FTE that works 2,080 hours per year is counted as one FTE. An FTE working less than the 2,080 hours per year is counted as a fractional FTE.


						4 Total Compliance Budget is a sum of Direct Expenses, Indirect Expenses and Capital Expenditures


						5Size of Operational audits are defined by number of requirements:						Small			25 or less


												Medium			26 to 75


												Large			More than 75


						6Size of a CIP audit is defined as:			Small			Any entity with no critical cyber assets and 5 requirements


									Large			Any enitiy with critical cyber assets and 5 requirements, auditing 43 requirements or 162 sub requirements


						7 Due to the specifics of the compliance program included in the individual provincial MOUs for cross-border regional entities, some of these metrics are not directly comparable.


						8For WECC, the cost of the Reliability Coordinator function of $20,201,409 has been deducted from the ERO assessments and Total Budget for comparison with the other Regions where no such function exists in Statutory Programs.  66.8 direct FTEs in the Reliability Coordinator function have been excluded from the calculations of registered entity per Statutory FTE and registered function per Statutory FTE.  Also, the costs offset by grant funding totalling $27,431,301 have been excluded from the Total Budget and 19.0 FTEs have been excluded from the calculations of registered entity per Statutory FTE and registered function per Statutory FTE.








Non-CIP Audit Metrics


						2014 O&P Audits


			Type			Number of Requirements Subject to Compliance Audit			Number of Entities to be Audited						Cost per Audit									Total Cost


									On-Site			Off-Site			On-Site			Off-Site						On-Site			Off-Site						Total


			Small			25 or less			3			20			16,550			11,540						49,650			230,800						280,450


			Medium			26 to 75			1			15			41,580			14,765						41,580			221,475						263,055


			Large			More than 75			3			25			64,200			18,715						192,600			467,875						660,475


																																	1,203,980


						Average Salary			110			per hr


			Small			5 Days, 3.5 Employees


						Personnel Cost									3485			1,955


						Travel Cost									5100			- 0


						Contractor Consulting Cost									7965			9,585


						TOTAL									16,550			11,540


			Medium			6 Days, 5.6 Employees


						Personnel Cost									10,200			2,210


						Travel Cost									11,400			- 0


						Contractor Consulting Cost									19,980			12,555


						TOTAL									41,580			14,765


			Large			7 Days, 7.5 Employees


						Personnel Cost									11,050			2,380


						Travel Cost									14,000			- 0


						Contractor Consulting Cost									39,150			16,335


						TOTAL									64,200			18,715








CIP Audit Metrics


						2014 CIP Audits


			Type			Number of Requirements Subject to Compliance Audit			Number of Entities to be Audited						Cost per Audit									Total Cost


									On-Site			Off-Site			On-Site			Off-Site						On-Site			Off-Site						Total


			Small			25 or less			0			0			- 0			- 0						- 0			- 0						- 0


			Medium			26 to 75			3			20			56,700			21,270						170,100			425,400						595,500


																																	595,500


						Average Salary			110			per hr


			Medium off-site			5 Days, 3. Employees


						Personnel Cost


						Travel Cost


						Contractor Consulting Cost


						TOTAL									- 0			- 0


			Medium on-site			7 Days, 5.7 Employees


						Personnel Cost									19,550			3,315


						Travel Cost									11,500			- 0


						Contractor Consulting Cost									25,650			17,955


						TOTAL									56,700			21,270








2014 Personnel Expenses_output


																														RE - Reliability Standards			RE - Compliance Enforcement and Organization Registration and Certification						RE - Reliability Assessment and Performance Analysis			RE - Training and Education			RE - Situation Awareness and Infrastructure Security			RE - Members Forum			RE - General and Administration			RE - Legal and Regulatory			RE - Information Technology			RE - Human Resources			RE - Accounting and Finance						Non-Statutory (CS) Total CS			CS - Reliability Standards			CS - Reliability Assessment and Performance Analysis			CS - General and Administration			CS - Accounting and Finance			CS - Legal and Regulatory


						2014 Budget
Personnel Schedule						NSOA Account Number			Total			Statutory (RE) 
Total			Non-Statutory (CS) Total						Total Statutory (RE)			Reliability Standards			Compliance Enforcement and Organization Registration and Certification						Reliability Assessment and Performance Analysis			Training, Education, and Operator Certification			Situation Awareness and Infrastructure Security			Technical Committees and Member Forums			General and Administrative			Legal and Regulatory			Information Technology			Human Resources			Accounting and Finance						Non-Statutory (CS) Total			Criteria Development (CS 300)			Criteria Assessment (CS 800)			General and Administrative			Accounting and Finance			Legal and Regulatory


																																	(Section 400 &


																														(Section 300)			500)						(Section 800)			(Section 900)			(Section 1000)


						Salary (51000 Series)


									Direct Salaries			51000			$   6,217,660			$   5,899,123			$   318,537						$   5,899,123			$   513,102			$   2,226,957						$   922,478			$   17,804			$   533,338			$   37,297			$   858,443			$   186,575			$   386,849			$   95,944			$   120,337						$   318,537			$   168,369			$   150,168


									Allocated Salaries & Benefits			51100			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0


									Employment Agency Fees			51200			$   15,000			$   15,000			$   - 0						$   15,000			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0			$   15,000			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0


									Temporary Office Services			51300			$   10,000			$   10,000			$   - 0						$   10,000			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0			$   10,000			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0


						Total Personnel Costs									$   6,242,660			$   5,924,123			$   318,537						$   5,924,123			$   513,102			$   2,226,957						$   922,478			$   17,804			$   533,338			$   37,297			$   883,443			$   186,575			$   386,849			$   95,944			$   120,337						$   318,537			$   168,369			$   150,168


						Payroll Taxes (52000 Series)


									Payroll Taxes-FICA			52000			$   273,899			$   257,977			$   15,922						$   257,977			$   21,799			$   108,829						$   41,768			$   744			$   22,320			$   2,306			$   17,186			$   7,440			$   21,840			$   6,306			$   7,440						$   15,922			$   7,961			$   7,961


									Payroll Taxes-Medicare			52100			$   93,100			$   89,044			$   4,056						$   89,044			$   7,112			$   33,613						$   14,103			$   243			$   8,172			$   539			$   13,268			$   2,818			$   5,885			$   1,475			$   1,815						$   4,056			$   1,794			$   2,263


									Payroll Taxes-SUI			52200			$   12,597			$   11,888			$   709						$   11,888			$   971			$   4,973						$   1,933			$   33			$   995			$   166			$   829			$   332			$   995			$   332			$   332						$   709			$   355			$   355


									Payroll Taxes-FUI			52300			$   2,926			$   2,761			$   165						$   2,761			$   226			$   1,155						$   449			$   8			$   231			$   39			$   193			$   77			$   231			$   77			$   77						$   165			$   82			$   82


									Payroll Taxes-MCTMT			52400			$   22,171			$   21,047			$   1,124						$   21,047			$   1,836			$   7,882						$   3,307			$   57			$   1,916			$   126			$   3,111			$   661			$   1,380			$   346			$   426						$   1,124			$   593			$   531


						Total Payroll Taxes									$   404,693			$   382,717			$   21,976						$   382,717			$   31,944			$   156,451						$   61,560			$   1,085			$   33,634			$   3,176			$   34,587			$   11,327			$   30,330			$   8,535			$   10,089						$   21,976			$   10,785			$   11,191


						Employee Benefits (54000 Series)


			Educational Costs						Benefits-Education Reimbursement			54000			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0						$   - 0			$   - 0			$   - 0


									Benefits-Training and Seminars			54001			$   76,000			$   71,720			$   4,280						$   71,720			$   5,860			$   30,000						$   11,660			$   200			$   6,000			$   1,000			$   5,000			$   2,000			$   6,000			$   2,000			$   2,000						$   4,280			$   2,140			$   2,140


									Benefits-Medical			54100			$   958,425			$   918,704			$   39,721						$   918,704			$   90,952			$   354,609						$   151,585			$   3,091			$   39,652			$   14,346			$   91,908			$   30,905			$   94,358			$   31,827			$   15,472						$   39,721			$   21,081			$   18,641


									Benefits-Life			54200			$   56,842			$   53,628			$   3,214						$   53,628			$   4,640			$   21,800						$   8,640			$   160			$   4,783			$   432			$   5,028			$   1,618			$   4,134			$   1,110			$   1,283						$   3,214			$   1,635			$   1,579


									Officers-Life			54250			$   10,000			$   10,000			$   - 0						$   10,000			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0			$   10,000			$   - 0						$   - 0			$   - 0						$   - 0			$   - 0			$   - 0


			Workers Comp						Insurance -WC			54300			$   15,000			$   15,000			$   - 0						$   15,000			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0			$   15,000			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0


									Vacation Expense			54400			$   423,373			$   402,986			$   20,387						$   402,986			$   35,501			$   133,367						$   64,786			$   1,242			$   43,229			$   3,469			$   68,646			$   9,591			$   28,046			$   8,923			$   6,186						$   20,387			$   11,808			$   8,579


									Benefits-Relocation			54600			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0


									Benefits-Relocation (non-taxable)			54650			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0


						Total Employees Benefits									$   1,539,640			$   1,472,038			$   67,602						$   1,472,038			$   136,953			$   539,776						$   236,672			$   4,692			$   93,664			$   19,246			$   195,582			$   44,114			$   132,538			$   43,861			$   24,941						$   67,602			$   36,663			$   30,939


						Retirement Costs (55000)


									Pension Contribution			55000			$   700,000			$   590,892			$   109,108						$   590,892			$   45,915			$   53,364						$   122,017			$   4,144			$   83,523			$   9,262			$   183,289			$   - 0			$   65,554			$   23,826			$   - 0						$   109,108			$   54,456			$   54,652


									Employee Savings Plan			55100			$   505,029			$   483,662			$   21,367						$   483,662			$   42,382			$   246,537						$   69,769			$   646			$   34,758			$   1,443			$   21,843			$   23,274			$   24,287			$   3,712			$   15,011						$   21,367			$   15,798			$   5,569


									Savings Admin			55200			$   32,000			$   32,000			$   - 0						$   32,000			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0			$   32,000			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0


									Deferred Compensation Expense			55300			$   23,000			$   23,000			$   - 0						$   23,000			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0			$   23,000			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0


						Total Retirement Costs									$   1,260,029			$   1,129,554			$   130,475						$   1,129,554			$   88,297			$   299,900						$   191,786			$   4,789			$   118,281			$   10,705			$   260,132			$   23,274			$   89,842			$   27,538			$   15,011						$   130,475			$   70,254			$   60,221


						Total Personnel Costs									$   9,447,023			$   8,908,433			$   538,590						$   8,908,433			$   770,295			$   3,223,085						$   1,412,495			$   28,370			$   778,917			$   70,424			$   1,373,743			$   265,289			$   639,558			$   175,877			$   170,378						$   538,590			$   286,071			$   252,519


						FTEs									38			35.86			2.14						35.86			2.93			15.00						5.83			0.10			3.00			0.50			2.50			1.00			3.00			1.00			1.00						2.14			1.07			1.07			0.00			0.00			0.00


									Direct Salaries - Ed and  Jen																		Direct Salaries - Staff:			Acct# 51000						Check:


									Reliability Standards (RE 300)																		Reliability Standards (RE 300)			$   - 0						$   - 0


									Compliance Enforcement and Organization Registration and Certification (RE 400)																		Compliance Enforcement and Organization Registration and Certification (RE 400)			$   - 0						$   - 0


									Reliability Assessment and Performance Analysis (RE 800)																		Reliability Assessment and Performance Analysis (RE 800)			$   - 0						$   - 0


									Training and Education (RE 900)																		Training and Education (RE 900)			$   484						$   484


									Situation Awareness and Infrastructure Security (RE 1000)																		Situation Awareness and Infrastructure Security (RE 1000)			$   - 0						$   - 0


									Member Forums (RE MEMBERS)																		Member Forums (RE MEMBERS)			$   1,082						$   1,082


									General and Administrative (RE ADMIN)																		General and Administrative  (RE ADMIN)									$   - 0


									Legal and Regulatory (RE LEGAL)																		Legal and Regulatory  (RE LEGAL)			$   - 0						$   - 0


									Information Technology (RE IT)																		Information Technology (RE IT)			$   - 0						$   - 0


									Human Resources (RE HR)																		Human Resources (RE HR)			$   2,784						$   2,784


									Accounting and Finance (RE FINANCE)																		Accounting and Finance (RE FINANCE)			$   - 0						$   - 0


									CS - Criteria Development (CS 300)																		CS - Criteria Development (CS 300)			$   3,429						$   3,429


									CS - Criteria Compliance (CS400)																		CS - Criteria Compliance (CS400)			$   4,431						$   4,431


									CS - General and Administrative (ADMIN & FINANCE)																		CS - General and Administrative (ADMIN & FINANCE)			$   1,082						$   1,082


									Total of Ed and Jen																		Subtotal for Staff			$   - 0						$   - 0


																											Ed - General and Admin RE & CS =			$   - 0


																											Jen - General and Admin RE =			$   9,125


																											Subtotal for Ed and Jen =			$   - 0


																											Total for Staff, Ed, Jen			$   - 0


																											1			2			3			4			5			6			7			8			9			10			11			12			13			14			15			16			17			18			19


																											Vlookup fields			Annual Salary + At Risk Comp + Other LESS VACATION EXP			Social Security Tax (FICA)			Medicare Tax			SUI			FUI			Health Insurance Premiums			Dental Premiums			Total Life Insurance Premiums			LTD Annual Premium			Relocation			Vacation Expense			Matching Contribution Safe Harbor 401K			Defined Benefit Plan			Payroll Taxes-MCTMT			Discretionary Contribution Plan			Sum of LTD Annual Premium2			STD Annual Premium			Training and Seminars


																											RE - Legal and Regulatory			186,574.68			7,440.00			2,817.66			331.50			77.00			28,741.71			2,163.34			654.99			670.00						9,590.88			6,649.68			- 0			660.69			16,624.20			670.00			293.00			2,000.00


																											RE - Compliance Enforcement and Organization Registration and Certification			2,226,957.14			108,828.75			33,613.38			4,972.50			1,155.00			320,736.98			33,872.12			7,943.52			9,640.54						133,367.17			80,644.88			53,363.58			7,881.76			165,891.80			9,640.54			4,215.94			30,000.00


																											RE - Reliability Standards			513,102.26			21,799.20			7,111.96			971.30			225.61			83,755.64			7,195.97			1,818.36			1,963.10						35,501.01			18,460.53			45,914.63			1,835.78			23,921.54			1,963.10			858.49			5,860.00


																											RE - Reliability Assessment and Performance Analysis			922,477.83			41,767.94			14,103.34			1,932.65			448.91			137,334.26			14,250.95			3,301.02			3,714.57						64,786.31			33,512.86			122,016.70			3,306.99			36,256.00			3,714.57			1,624.43			11,660.00


																											RE - Members Forum			37,296.78			2,306.13			539.34			165.75			38.50			13,795.26			550.41			142.14			201.42						3,468.82			1,443.03			9,261.94			126.47			- 0			201.42			88.08			1,000.00


																											CS - Reliability Standards			168,369.05			7,960.80			1,793.64			354.71			82.39			18,701.21			2,379.31			604.79			716.90						11,807.68			6,139.99			54,455.94			593.25			9,658.10			716.90			313.51			2,140.00


																											RE - Information Technology			386,848.59			21,839.66			5,885.12			994.50			231.00			88,008.83			6,349.42			1,402.11			1,900.68						28,045.71			14,234.60			65,554.17			1,379.96			10,052.80			1,900.68			831.19			6,000.00


																											RE - Human Resources			95,944.02			6,305.61			1,474.70			331.50			77.00			28,741.71			3,085.25			365.64			518.15						8,923.37			3,712.12			23,825.86			345.79			- 0			518.15			226.59			2,000.00


																											RE - Accounting and Finance			120,337.20			7,440.00			1,815.10			331.50			77.00			14,370.85			1,100.82			422.46			598.66						6,185.94			4,288.92			- 0			425.61			10,722.30			598.66			261.80			2,000.00


																											RE - Situation Awareness and Infrastructure Security			533,338.44			22,320.00			8,172.20			994.50			231.00			34,224.39			5,427.51			1,893.76			2,010.00						43,229.30			19,225.98			83,522.73			1,916.24			15,532.40			2,010.00			879.00			6,000.00


																											RE - General and Administration			858,442.80			17,186.13			13,268.06			828.75			192.50			86,282.05			5,625.98			2,812.84			1,541.42						68,646.03			21,843.03			183,288.56			3,111.13			- 0			1,541.42			674.08			5,000.00


																											RE - Training and Education			17,803.77			744.00			242.89			33.15			7.70			2,874.17			216.33			63.59			67.00						1,241.55			645.60			4,143.74			56.95			- 0			67.00			29.30			200.00


																											CS - Reliability Assessment and Performance Analysis			150,167.80			7,960.80			2,262.60			354.71			82.39			17,323.84			1,316.79			548.55			716.90						8,579.36			5,569.01			54,652.15			530.54			- 0			716.90			313.51			2,140.00


																											Grand Total			6,217,660.35			273,899.02			93,099.99			12,597.00			2,926.00			874,890.91			83,534.21			21,973.77			24,259.35						423,373.13			216,370.24			700,000.00			22,171.16			288,659.15			24,259.35			10,608.94			76,000.00
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Heidi Lewis:
Ed allocated to RE & CS and Jen allocated to RE only.


Heidi Lewis:
Fran amount only


Adrien Brizzolara:
 
4-15-09 Account Includes Defined Benefits Plan only


Adrien Brizzolara:

4-15-09 Account includes 401k and Discretionary Contribution





2014 OpExp Fixed Asset_output 


			


																														RS			CORC			RRAI			RAPA			TE			SAIS			MF			GA			LR			IT			HR			AF									NS-CD			NS-CA			NS-GA


						2014 Budget
OTPS Schedule						NSOA Account Number			Total			Statutory 
Total			Non-Statutory Total						Total			Reliability Standards			Compliance Enforcement and Organization Registration and Certification			Reliability Readiness Evaluation and Improvement			Reliability Assessment and Performance Analysis			Training, Education, and Operator Certification			Situation Awareness and Infrastructure Security			Technical Committees and Member Forums			General and Administrative			Legal and Regulatory			Information Technology			Human Resources			Accounting and Finance						Non-Statutory Total			Criteria Development			Criteria Assessment			General and Administrative


																																	(Section 400 &


																														(Section 300)			500)			(Section 700)			(Section 800)			(Section 900)			(Section 1000)


						Contracts & Consultants (63000 Series)


									Consultants			65000			$   60,000			$   60,000			$   - 0						$   60,000			$   - 0			$   10,000						$   - 0			$   - 0			$   - 0			$   - 0			$   50,000			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


									Contracts			65100			$   565,000			$   510,000			$   55,000						$   510,000			$   30,000			$   30,000			- 0			$   275,000			$   - 0			$   75,000			$   - 0			$   90,000			$   - 0			$   - 0			$   - 0			$   10,000						$   55,000			$   45,000			$   10,000			$   - 0


									Contract Auditor Labor			65110			$   1,400,000			$   1,400,000			$   - 0						$   1,400,000						$   1,400,000


									Contract Auditor Travel			65120			$   58,000			$   58,000			$   - 0						$   58,000						$   58,000


									Contract Auditor Expenses			65130			$   100,000			$   100,000			$   - 0						$   100,000						$   100,000


									Contract - IDC			65200			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


									Contract - Frame Relay			65300			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


									Industry Support			65400			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


						Total Contracts & Consultants						Contracts			$   2,183,000			$   2,128,000			$   55,000						$   2,128,000			$   30,000			$   1,598,000			$   - 0			$   275,000			$   - 0			$   75,000			$   - 0			$   140,000			$   - 0			$   - 0			$   - 0			$   10,000						$   55,000			$   45,000			$   10,000			$   - 0


						Office Rent (70000 Series)


									Office Rent			70000			$   673,000			$   673,000			$   - 0						$   673,000			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   673,000			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


									Utilities			70010			$   35,000			$   35,000			$   - 0						$   35,000			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   35,000			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


									Maintenance			70020			$   15,000			$   15,000			$   - 0						$   15,000			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   15,000			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


									Security			70030			$   2,500			$   2,500			$   - 0						$   2,500			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   2,500			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


									Real Estate Taxes			70040			$   30,000			$   30,000			$   - 0						$   30,000																								$   30,000


						Total Office Rent									$   755,500			$   755,500			$   - 0						$   755,500			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   755,500			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


						Computer and Equipment Leases


									Computer and Equipment Leases			90300			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


						Total Computer and Equipment Leases									$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


						Office Costs (71000 and 72000 Series)


									Telephone			71000			$   110,000			$   110,000			$   - 0						$   110,000			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   110,000			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


									Internet Expense			71100			$   75,000			$   75,000			$   - 0						$   75,000			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   75,000			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


									Office Supplies			71200			$   35,000			$   35,000			$   - 0						$   35,000			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   35,000			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


									Computer Supplies and Maintenance			71300			$   200,000			$   200,000			$   - 0						$   200,000			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   200,000			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


			Publications & Subscriptions						Subscriptions & Publications			71400			$   12,000			$   12,000			$   - 0						$   12,000			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   12,000			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


									Dues			71500			$   4,000			$   4,000			$   - 0						$   4,000			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   4,000			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


									Postage			71600			$   1,500			$   1,500			$   - 0						$   1,500			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   1,500			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


			UPS, Express Mail, etc.						Express Shipping			71700			$   10,000			$   10,000			$   - 0						$   10,000			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   10,000			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


									Copying			71800			$   25,000			$   25,000			$   - 0						$   25,000			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   25,000			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


									Reports			71900			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


									Stationary and Office Forms			72000			$   5,000			$   5,000			$   - 0						$   5,000			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   5,000			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


									Equipment Repair/Service Contracts			72100			$   10,000			$   10,000			$   - 0						$   10,000			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   10,000			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


									Bank Charges			72200			$   30,000			$   30,000			$   - 0						$   30,000			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   30,000			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


									Sales and Use Tax			72300			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0									$   - 0			$   - 0			$   - 0


									Merchant Credit Card Fees			72400			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


									Presentation and Publicity			72500			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


						Total Office Costs									$   517,500			$   517,500			$   - 0						$   517,500			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   132,500			$   - 0			$   385,000			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


						Professional Services (75000 Series)


			Independent Trustee Fees						BOT Fee			75000			$   240,000			$   240,000			$   - 0						$   240,000			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   240,000			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


									BOT Search fee			75100			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


									Legal - Reorganization			75200			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


									Accounting and Auditing Fees			75300			$   300,000			$   300,000			$   - 0						$   300,000			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   300,000						$   - 0			$   - 0			$   - 0			$   - 0


									Legal Fees - Other			75400			$   350,000			$   350,000			$   - 0						$   350,000			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   350,000			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


			Insurance Commercial						Insurance - Commercial			75500			$   35,000			$   35,000			$   - 0						$   35,000			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   35,000			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


						Total Professional Services									$   925,000			$   925,000			$   - 0						$   925,000			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   275,000			$   350,000			$   - 0			$   - 0			$   300,000						$   - 0			$   - 0			$   - 0			$   - 0


						Other Non-Operating Expenses


									Interest Expense			80100			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


									Office Relocation			80200			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


									Cash Reserve Requirement			80300			$   - 0			$   - 0			$   - 0						$   - 0																																										$   - 0


						Total Other Non-Operating Expenses									$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


						Depreciation


									Depreciation			95000			$   240,000			$   223,200			$   16,800						$   223,200			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   223,200			$   - 0			$   - 0			$   - 0			$   - 0						$   16,800			$   8,400			$   8,400			$   - 0


						Total Depreciation									$   240,000			$   223,200			$   16,800						$   223,200			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   223,200			$   - 0			$   - 0			$   - 0			$   - 0						$   16,800			$   8,400			$   8,400			$   - 0


						Capital Expenditures (17000 Series)


									Depreciation			18000			$   (240,000)			$   (223,200)			$   (16,800)						$   (223,200)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   (223,200)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   (16,800)			$   (8,400)			$   (8,400)			$   - 0


									Equipment CapEx			17100			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


									Computer & Software CapEx			17200			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


						Furniture			Furniture & Fixtures CapEx			17300			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


			Equipment						Leasehold Improvements			17400			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


						Total Capital Expenditures									$   (240,000)			$   (223,200)			$   (16,800)						$   (223,200)			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   (223,200)			$   - 0			$   - 0			$   - 0			$   - 0						$   (16,800)			$   (8,400)			$   (8,400)			$   - 0


						Miscellaneous Expenses (99000 Series)


									Miscellaneous Expense			99000			$   80,000			$   80,000			$   - 0						$   80,000			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   80,000			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


									Provision for Allowance			99100			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


									Proceeds/Loss from Sale of Assets			99200			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


						Total Miscellaneous Expenses									$   80,000			$   80,000			$   - 0						$   80,000			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   80,000			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


						Total Operating Expenses									$   4,461,000			$   4,406,000			$   55,000						$   4,406,000			$   30,000			$   1,598,000			- 0			$   275,000			$   - 0			$   75,000			$   - 0			$   1,383,000			$   350,000			$   385,000			$   - 0			$   310,000						$   55,000			$   45,000			$   10,000			$   - 0
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2014 Meeting Expenses_output


																														RS			COC			RR			RAPA			Teoc			SAIS			MF			GA			LR			IT			HR			AF


																														Reliability Standards			Compliance and Organization Registration and Certification			Reliability Readiness Evaluation and Improvement			Reliability Assessment and Performance Analysis			Training and Education			Situational Awareness and Infrastructure Security															HR			AF									NS-CD			NS-CA			NS-GA


						2014 Budget
Meeting Schedule						NSOA Account Number			Total			Statutory 
Total			Non-Statutory Total						Total			Reliability Standards			Compliance Enforcement and Organization Registration and Certification			Reliability Readiness Evaluation and Improvement			Reliability Assessment and Performance Analysis			Training, Education, and Operator Certification			Situation Awareness and Infrastructure Security			Technical Committees and Member Forums			General and Administrative			Legal and Regulatory			Information Technology			Human Resources			Accounting and Finance						Non-Statutory Total			Criteria Development			Criteria Assessment			General and Administrative


																																	(Section 400 &


																														(Section 300)			500)			(Section 700)			(Section 800)			(Section 900)			(Section 1000)


						Meeting Expenses (61000 Series)


									Meeting Expense			61000			$   245,000			$   235,000			$   10,000						$   235,000			$   25,000			$   25,000						$   45,000			$   5,000			$   25,000			$   2,000			$   100,000			$   2,000			$   2,000			$   2,000			$   2,000						$   10,000			$   5,000			$   5,000			$   - 0


									Workshop Exp			61100			$   130,000			$   130,000			$   - 0						$   130,000			$   - 0			$   - 0						$   - 0			$   130,000			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


						Total Meeting Expenses									$   375,000			$   365,000			$   10,000						$   365,000			$   25,000			$   25,000			- 0			$   45,000			$   135,000			$   25,000			$   2,000			$   100,000			$   2,000			$   2,000			$   2,000			$   2,000						$   10,000			$   5,000			$   5,000			$   - 0


						Travel Expenses (62000 Series)


									Travel			62000			$   913,000			$   850,000			$   63,000						$   850,000			$   110,000			$   375,000			- 0			$   175,000			$   15,000			$   60,000			$   5,000			$   70,000			$   10,000			$   20,000			$   5,000			$   5,000						$   63,000			$   48,000			$   15,000			$   - 0


									BOD Travel			62100			$   40,000			$   40,000			$   - 0						$   40,000			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   40,000			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


						Total Travel Expenses									$   953,000			$   890,000			$   63,000						$   890,000			$   110,000			$   375,000			- 0			$   175,000			$   15,000			$   60,000			$   5,000			$   110,000			$   10,000			$   20,000			$   5,000			$   5,000						$   63,000			$   48,000			$   15,000			$   - 0


						Communications (63000 Series)


									Conference Calls			63000			$   75,000			$   75,000			$   - 0						$   75,000			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   75,000			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


									Online Meetings			63100			$   2,000			$   2,000			$   - 0						$   2,000			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   2,000			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0			- 0			- 0			- 0			- 0			- 0			- 0


						Total Communications Expense									$   77,000			$   77,000			$   - 0						$   77,000			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   77,000			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


						Total Meeting Costs									$   1,405,000			$   1,332,000			$   73,000						$   1,332,000			$   135,000			$   400,000			- 0			$   220,000			$   150,000			$   85,000			$   7,000			$   287,000			$   12,000			$   22,000			$   7,000			$   7,000						$   73,000			$   53,000			$   20,000			$   - 0
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2014 Personnel_input


			1			2			3			4			5			6			7			8			9			10			11			12			13			14			15			16			17			18			19			20			21			22			23			24			25			26			27			28			29			30			31			32			33			34			35			36			37			38			39			40			41			42			43			44			45			46			47			48			49			50			51			52			53			54			55			56			57			58			59			60			61			62


			2014 Budget																																																																														1.03																								0.0034


																								SALARY																																																																					EMPLOYER TAXES																		BENEFITS																																																			RETIREMENT PLANS																					2000


			FTE			Date of Hire			Program Area / Function			Division			title			Allocation			Status			2013 Base Salary			Vlookup fields			Jan			Feb			Mar			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			At Risk Compensation			Empolyee Referral Reward			Annual Transit Chek Amt			Annual FSA Amount			At Risk Comp % Estimate			2014 Annual Salary			Annual Salary + At Risk Comp + Other LESS VACATION EXP			Other			Salary For Tax			Social Security Tax (FICA)			Medicare Tax			SUI			FUI			Payroll Taxes-MCTMT			Total Taxes			Medical Plan Type			Health Insurance Premiums			Dental Plan Type			Dental Premiums			Group Life Insurance Coverage			Group Life Insurance Premium			Individual Coverage			SERP Term Coverage			Total Life Insurance Premiums			Total Coverage			LTD Annual Premium			STD Annual Premium			LTC Annual Premium			Relocation			Weeks Of Vacation per year			Vacation Expense			Total Benefits			Matching Contribution Safe Harbor 401K			Receives Defined Benefit Plan			Receives Discretionary Contribution			Discretionary Contribution Plan			Salaries of Those Participating in DB Plan			Defined Benefit Plan			Total Retirement Plan Cost			Training and Seminars			Total Cost of Employment


			2012 Open CS RAPA						Reliability Assessment and Performance Analysis			CS			2012 Open CS RAPAReliability Assessment and Performance Analysis			100.00%			Active			150,000			CS - Reliability Assessment and Performance Analysis			10,417			10,417			10,417			10,417			10,417			10,417			10,417			10,417			10,417			10,417			10,417			10,417			12,500						- 0			- 0			10%			125,000			134,038			3,750			141,250			7,440			2,048			332			77			480			10,377			Low Option S			14,181			S			1,101			125,000			493									493			125,000			670			293									3			7,212			23,949			5,000			NO			NO			- 0			- 0			- 0			5,000			2,000			173,364.30


			Open Compliance Attorney						Compliance Enforcement and Organization Registration and Certification			RE			Open Compliance AttorneyCompliance Enforcement and Organization Registration and Certification			100.00%			Active			145,000			RE - Compliance Enforcement and Organization Registration and Certification			12,446			12,446			12,446			12,446			12,446			12,446			12,446			12,446			12,446			12,446			12,446			12,446			29,870						- 0			- 0			20%			149,350			175,084			4,481			183,701			7,440			2,664			332			77			625			11,137			Low Option S			14,181			S			1,101			149,350			588									588			149,350			670			293									3			8,616			25,450			5,974			NO			NO			- 0			- 0			- 0			5,974			2,000			217,645


			Alvarez, Joaquin			1/8/08			Reliability Assessment and Performance Analysis			RE			Alvarez, JoaquinReliability Assessment and Performance Analysis			100.00%			Active			126,800			RE - Reliability Assessment and Performance Analysis			10,884			10,884			10,884			10,884			10,884			10,884			10,884			10,884			10,884			10,884			10,884			10,884			13,060						- 0			- 0			10%			130,604			137,536			3,918			147,583			7,440			2,140			332			77			502			10,490			Low Option S			4,963			S			1,101			130,604			515									515			130,604			670			293									4			10,046			17,588			5,224			NO			YES			13,060			- 0			- 0			18,285			2,000			183,899


			Buffamante, Salvatore			5/1/07			Compliance Enforcement and Organization Registration and Certification			RE			Buffamante, SalvatoreCompliance Enforcement and Organization Registration and Certification			100.00%			Active			168,700			RE - Compliance Enforcement and Organization Registration and Certification			14,480			14,480			14,480			14,480			14,480			14,480			14,480			14,480			14,480			14,480			14,480			14,480			34,752						- 0			- 0			20%			173,761			200,360			5,213			213,726			7,440			3,099			332			77			727			11,674			Low Option E/S			9,927			E/S			2,163			173,761			685									685			173,761			670			293									4			13,366			27,104			6,950			NO			YES			17,376			- 0			- 0			24,327			2,000			263,464


			Burgos, Luis			11/14/11			Compliance Enforcement and Organization Registration and Certification			RE			Burgos, LuisCompliance Enforcement and Organization Registration and Certification			100.00%			Active			115,000			RE - Compliance Enforcement and Organization Registration and Certification			9,871			9,871			9,871			9,871			9,871			9,871			9,871			9,871			9,871			9,871			9,871			9,871			11,845						- 0			- 0			10%			118,450			127,015			3,554			133,849			7,440			1,941			332			77			455			10,244			Low Option E/S			9,927			E/S			2,163			118,450			467									467			118,450			661			289									3			6,834			20,341			4,738			NO			YES			11,845			- 0			- 0			16,583			2,000			174,183


			Cerasoli, David			5/1/10			Compliance Enforcement and Organization Registration and Certification			RE			Cerasoli, DavidCompliance Enforcement and Organization Registration and Certification			100.00%			Active			97,020			RE - Compliance Enforcement and Organization Registration and Certification			8,328			8,328			8,328			8,328			8,328			8,328			8,328			8,328			8,328			8,328			8,328			8,328			9,993						- 0			- 0			10%			99,931			107,156			2,998			112,922			7,001			1,637			332			77			384			9,431			High Option S			14,371			S			1,101			99,931			394									394			99,931			558			244									3			5,765			22,433			3,997			NO			YES			9,993			- 0			- 0			13,990			2,000			153,010


			Cintron, Walter			7/16/07			Compliance Enforcement and Organization Registration and Certification			RE			Cintron, WalterCompliance Enforcement and Organization Registration and Certification			100.00%			Active			147,500			RE - Compliance Enforcement and Organization Registration and Certification			12,660			12,660			12,660			12,660			12,660			12,660			12,660			12,660			12,660			12,660			12,660			12,660			22,789						2,940			- 0			15%			151,925			167,585			4,558			176,332			7,440			2,557			332			77			600			11,005			Low Option E/S			9,927			E/S			2,163			151,925			599									599			151,925			670			293									4			11,687			25,338			6,077			NO			YES			15,193			- 0			- 0			21,270			2,000			225,198


			Cox, Francine			6/27/88			Members Forum			RE			Cox, FrancineMembers Forum			50.00%			Active			70,050			RE - Members Forum			3,006			3,006			3,006			3,006			3,006			3,006			3,006			3,006			3,006			3,006			3,006			3,006			3,608						1,470			2,100			10%			36,076			37,297			1,082			37,196			2,306			539			166			39			126			3,176			HIgh Option E/D			13,795			S			550			36,076			142									142			36,076			201			88									5			3,469			18,246			1,443			YES			NO			- 0			36,076			9,262			10,705			1,000			69,424


			Cox, Francine			6/27/88			General and Administration			RE			Cox, FrancineGeneral and Administration			50.00%			Active			70,050			RE - General and Administration			3,006			3,006			3,006			3,006			3,006			3,006			3,006			3,006			3,006			3,006			3,006			3,006			3,608						1,470			2,100			10%			36,076			37,297			1,082			37,196			2,306			539			166			39			126			3,176			High Option E/D			13,795			S			550			36,076			142									142			36,076			201			88									5			3,469			18,246			1,443			YES			NO			- 0			36,076			9,262			10,705			1,000			69,424


			Dunbar, Gerard			7/1/08			Reliability Standards			CS			Dunbar, GerardReliability Standards			80.00%			Active			138,700			CS - Reliability Standards			7,619			7,619			7,619			7,619			7,619			7,619			7,619			7,619			7,619			7,619			7,619			7,619			13,715						2,304			1,600			15%			114,289			122,641			3,429			127,528			5,952			1,479			265			62			434			8,192			Low Option E/S			9,927			E/S			1,731			114,289			450									450			114,289			536			234									4			8,791			21,670			4,572			NO			YES			9,143			- 0			- 0			13,715			1,600			166,217


			Dunbar, Gerard			7/1/08			Reliability Standards			RE			Dunbar, GerardReliability Standards			20.00%			Active			138,700			RE - Reliability Standards			476			476			476			476			476			476			476			476			476			476			476			476			6,572						576			1,600			115%			28,572			33,803			857			33,825			1,488			98			66			15			115			1,783			Low Option E/S			9,927			E/S			433			28,572			113									113			28,572			134			59									4			2,198			12,862			1,143			NO			YES			571			- 0			- 0			1,714			400			50,163


			Echevarria, Javier			9/6/11			Information Technology			RE			Echevarria, JavierInformation Technology			100.00%			Active			97,600			RE - Information Technology			8,377			8,377			8,377			8,377			8,377			8,377			8,377			8,377			8,377			8,377			8,377			8,377			10,053						1,344			- 0			10%			100,528			107,797			3,016			112,253			6,960			1,628			332			77			382			9,377			High Option S			14,371			S			1,101			100,528			396									396			100,528			561			245									3			5,800			22,474			4,021			NO			YES			10,053			- 0			- 0			14,074			2,000			153,723


			Eng, Ben			8/2/10			Compliance Enforcement and Organization Registration and Certification			RE			Eng, BenCompliance Enforcement and Organization Registration and Certification			100.00%			Active			143,400			RE - Compliance Enforcement and Organization Registration and Certification			12,309			12,309			12,309			12,309			12,309			12,309			12,309			12,309			12,309			12,309			12,309			12,309			22,155						2,940			240			15%			147,702			168,608			4,431			171,108			7,440			2,481			332			77			582			10,911			Low Option E/S			9,927			E/S			2,163			147,702			582									582			147,702			670			293									2			5,681			19,316			5,908			NO			YES			14,770			- 0			- 0			20,678			2,000			219,513


			Fedora, Philip			7/1/99			Reliability Assessment and Performance Analysis			RE			Fedora, PhilipReliability Assessment and Performance Analysis			93.00%			Active			197,300			RE - Reliability Assessment and Performance Analysis			15,749			15,749			15,749			15,749			15,749			15,749			15,749			15,749			15,749			15,749			15,749			15,749			37,799						2,734			2,500			20%			188,994			214,290			5,670			227,228			6,919			3,295			308			72			773			11,366			High Option F			41,754			F			2,869			188,994			745									745			188,994			623			272									5			18,172			64,436			7,560			YES			NO			- 0			188,994			48,521			56,081			1,860			346,173


			Fedora, Philip			7/1/99			Reliability Assessment and Performance Analysis			CS			Fedora, PhilipReliability Assessment and Performance Analysis			7.00%			Active			197,300			CS - Reliability Assessment and Performance Analysis			1,185			1,185			1,185			1,185			1,185			1,185			1,185			1,185			1,185			1,185			1,185			1,185			2,845						206			2,500			20%			14,225			16,129			427			14,791			521			214			23			5			50			814			High Option F			3,143			F			216			14,225			56									56			14,225			47			21									5			1,368			4,850			569			YES			NO			- 0			14,225			3,652			4,221			140			26,015


			Feliciano, Maritza			3/31/86			Human Resources			RE			Feliciano, MaritzaHuman Resources			100.00%			Active			90,100			RE - Human Resources			7,734			7,734			7,734			7,734			7,734			7,734			7,734			7,734			7,734			7,734			7,734			7,734			9,280						1,164			2,000			10%			92,803			95,944			2,784			101,703			6,306			1,475			332			77			346			8,535			High Option E/S			28,742			F			3,085			92,803			366									366			92,803			518			227									5			8,923			41,861			3,712			YES			NO			- 0			92,803			23,826			27,538			2,000			173,877


			Grinkevich, Daniel			1/16/12			Compliance Enforcement and Organization Registration and Certification			RE			Grinkevich, DanielCompliance Enforcement and Organization Registration and Certification			100.00%			Active			123,165			RE - Compliance Enforcement and Organization Registration and Certification			10,572			10,572			10,572			10,572			10,572			10,572			10,572			10,572			10,572			10,572			10,572			10,572			12,686						1,200			500			10%			126,860			136,033			3,806			141,652			7,440			2,054			332			77			482			10,384			High Option E/S			28,742			E/S			2,163			126,860			500									500			126,860			670			293									3			7,319			39,687			5,074			NO			YES			12,686			- 0			- 0			17,760			2,000			203,864


			Hala, Jessica			9/6/11			Accounting and Finance			RE			Hala, JessicaAccounting and Finance			100.00%			Active			104,100			RE - Accounting and Finance			8,935			8,935			8,935			8,935			8,935			8,935			8,935			8,935			8,935			8,935			8,935			8,935			16,083						1,344			- 0			15%			107,223			120,337			3,217			125,179			7,440			1,815			332			77			426			10,089			High Option S			14,371			S			1,101			107,223			422									422			107,223			599			262									3			6,186			22,941			4,289			NO			YES			10,722			- 0			- 0			15,011			2,000			168,378


			Halper, Kristin			8/1/12			Legal and Regulatory			RE			Halper, KristinLegal and Regulatory			100.00%			Active			161,400			RE - Legal and Regulatory			13,854			13,854			13,854			13,854			13,854			13,854			13,854			13,854			13,854			13,854			13,854			13,854			24,936						1,344			500			15%			166,242			186,575			4,987			194,322			7,440			2,818			332			77			661			11,327			High Option E/S			28,742			E/S			2,163			166,242			655									655			166,242			670			293									3			9,591			42,114			6,650			NO			YES			16,624			- 0			- 0			23,274			2,000			263,289


			Hartwell, James			12/1/00			Situation Awareness and Infrastructure Security			RE			Hartwell, JamesSituation Awareness and Infrastructure Security			100.00%			Active			133,300			RE - Situation Awareness and Infrastructure Security			11,442			11,442			11,442			11,442			11,442			11,442			11,442			11,442			11,442			11,442			11,442			11,442			20,595						2,940			2,500			15%			137,299			148,811			4,119			156,573			7,440			2,270			332			77			532			10,651			Low Option E/S			9,927			E/S			2,163			137,299			541									541			137,299			670			293									5			13,202			26,796			5,492			YES			NO			- 0			137,299			35,250			40,742			2,000			227,000


			Hogue, Brian			4/2/02			Information Technology			RE			Hogue, BrianInformation Technology			100.00%			Active			116,400			RE - Information Technology			9,991			9,991			9,991			9,991			9,991			9,991			9,991			9,991			9,991			9,991			9,991			9,991			17,984						2,940			- 0			15%			119,892			132,250			3,597			138,533			7,440			2,009			332			77			471			10,328			High Option E/S			28,742			E/S			2,163			119,892			472									472			119,892			669			293									4			9,222			41,562			4,796			YES			NO			- 0			119,892			30,781			35,576			2,000			219,717


			Kidney, Donal			4/1/01			Reliability Assessment and Performance Analysis			RE			Kidney, DonalReliability Assessment and Performance Analysis			100.00%			Active			136,900			RE - Reliability Assessment and Performance Analysis			11,751			11,751			11,751			11,751			11,751			11,751			11,751			11,751			11,751			11,751			11,751			11,751			21,151						- 0			- 0			15%			141,007			155,542			4,230			166,388			7,440			2,413			332			77			566			10,827			Low Option E/S			9,927			F			3,085			141,007			556									556			141,007			670			293									4			10,847			25,377			5,640			YES			NO			- 0			141,007			36,202			41,842			2,000			233,588


			Kopman, Stanley			9/28/88			Compliance Enforcement and Organization Registration and Certification			RE			Kopman, StanleyCompliance Enforcement and Organization Registration and Certification			100.00%			Active			201,800			RE - Compliance Enforcement and Organization Registration and Certification			17,321			17,321			17,321			17,321			17,321			17,321			17,321			17,321			17,321			17,321			17,321			17,321			41,571						2,940			2,500			20%			207,854			235,674			6,236			250,220			7,440			3,628			332			77			851			12,327			High Option F			44,896			F			3,085			207,854			819									819			207,854			670			293									5			19,986			69,749			8,314			YES			NO			- 0			207,854			53,364			61,678			2,000			379,429


			Kozub, Marie			3/2/09			Compliance Enforcement and Organization Registration and Certification			RE			Kozub, MarieCompliance Enforcement and Organization Registration and Certification			100.00%			Active			97,800			RE - Compliance Enforcement and Organization Registration and Certification			8,395			8,395			8,395			8,395			8,395			8,395			8,395			8,395			8,395			8,395			8,395			8,395			10,073						2,940			2,000			10%			100,734			108,018			3,022			108,889			6,751			1,579			332			77			370			9,109			High Option F			44,896			E/S			2,163			100,734			397									397			100,734			562			246									3			5,812			54,076			4,029			NO			YES			10,073			- 0			- 0			14,103			2,000			185,306


			Le, Duong Q			12/13/10			Compliance Enforcement and Organization Registration and Certification			RE			Le, Duong QCompliance Enforcement and Organization Registration and Certification			100.00%			Active			119,715			RE - Compliance Enforcement and Organization Registration and Certification			10,276			10,276			10,276			10,276			10,276			10,276			10,276			10,276			10,276			10,276			10,276			10,276			12,331						2,940			700			10%			123,306			132,222			3,699			135,696			7,440			1,968			332			77			461			10,277			High Option F			44,896			F			3,085			123,306			486									486			123,306			670			293									3			7,114			56,544			4,932			NO			YES			12,331			- 0			- 0			17,263			2,000			216,307


			Le, Hai Quoc			3/15/99			Reliability Assessment and Performance Analysis			RE			Le, Hai QuocReliability Assessment and Performance Analysis			100.00%			Active			142,000			RE - Reliability Assessment and Performance Analysis			12,188			12,188			12,188			12,188			12,188			12,188			12,188			12,188			12,188			12,188			12,188			12,188			21,939						780			1,200			15%			146,260			161,336			4,388			170,607			7,440			2,474			332			77			580			10,902			High Option F			44,896			F			3,085			146,260			576									576			146,260			670			293									4			11,251			60,772			5,850			NO			YES			14,626			- 0			- 0			20,476			2,000			253,486


			Lombardi, Michael			3/1/13			Reliability Standards			RE			Lombardi, MichaelReliability Standards			80.00%			Active			125,000			RE - Reliability Standards			6,867			6,867			6,867			6,867			6,867			6,867			6,867			6,867			6,867			6,867			6,867			6,867			8,240						2,352			- 0			10%			103,000			106,407			3,090			111,978			5,952			1,299			265			62			381			7,958			Low Option E/S			22,690			E/S			1,731			103,000			406									406			103,000			536			234									4			7,923			33,520			4,120			NO			YES			8,240			- 0			- 0			12,360			1,600			160,245


			Lombardi, Michael			3/1/13			Reliability Standards			CS			Lombardi, MichaelReliability Standards			20.00%			Active			125,000			CS - Reliability Standards			429			429			429			429			429			429			429			429			429			429			429			429			5,665						588			- 0			110%			25,750			30,207			773			31,600			1,488			92			66			15			107			1,769			Low Option E/S			5,672			E/S			433			25,750			101									101			25,750			134			59									4			1,981			8,380			1,030			NO			YES			515			- 0			- 0			1,545			400			41,900


			Mattiello, Jennifer B			5/18/83			General and Administration			RE			Mattiello, Jennifer BGeneral and Administration			100.00%			Active			295,300			RE - General and Administration			25,347			25,347			25,347			25,347			25,347			25,347			25,347			25,347			25,347			25,347			25,347			25,347			76,040						720			2,500			25%			304,159			360,077			9,125			386,104			7,440			5,599			332			77			1,313			14,760			High Option E/D			27,591			E/D			1,990			304,159			1,198									1,198			304,159			670			293									5			29,246			60,988			10,200			YES			NO			- 0			304,159			78,089			88,289			2,000			524,114


			Mosier, John			8/1/76			Situation Awareness and Infrastructure Security			RE			Mosier, JohnSituation Awareness and Infrastructure Security			100.00%			Active			182,550			RE - Situation Awareness and Infrastructure Security			15,669			15,669			15,669			15,669			15,669			15,669			15,669			15,669			15,669			15,669			15,669			15,669			37,605						1,440			2,500			20%			188,027			213,193			5,641			227,333			7,440			3,296			332			77			773			11,918			High Option S			14,371			S			1,101			188,027			741									741			188,027			670			293									5			18,079			35,255			7,521			YES			NO			- 0			188,027			48,273			55,794			2,000			316,160


			Muir, John			1/3/11			Compliance Enforcement and Organization Registration and Certification			RE			Muir, JohnCompliance Enforcement and Organization Registration and Certification			100.00%			Active			128,600			RE - Compliance Enforcement and Organization Registration and Certification			11,038			11,038			11,038			11,038			11,038			11,038			11,038			11,038			11,038			11,038			11,038			11,038			19,869						1,500			- 0			15%			132,458			146,111			3,974			154,800			7,440			2,245			332			77			526			10,619			Low Option E/S			9,927			E/S			2,163			132,458			522									522			132,458			670			293									4			10,189			23,764			5,298			NO			YES			13,246			- 0			- 0			18,544			2,000			199,039


			Nied, Scott			5/10/10			Compliance Enforcement and Organization Registration and Certification			RE			Nied, ScottCompliance Enforcement and Organization Registration and Certification			100.00%			Active			143,800			RE - Compliance Enforcement and Organization Registration and Certification			12,343			12,343			12,343			12,343			12,343			12,343			12,343			12,343			12,343			12,343			12,343			12,343			22,217						2,940			2,040			15%			148,114			166,229			4,443			169,795			7,440			2,462			332			77			577			10,888			High Option F			44,896			F			3,085			148,114			584									584			148,114			670			293									3			8,545			58,073			5,925			NO			YES			14,811			- 0			- 0			20,736			2,000			255,926


			Pedowicz, Lee			11/1/07			Reliability Standards			RE			Pedowicz, LeeReliability Standards			100.00%			Active			146,700			RE - Reliability Standards			12,592			12,592			12,592			12,592			12,592			12,592			12,592			12,592			12,592			12,592			12,592			12,592			22,665						2,940			- 0			15%			151,101			166,676			4,533			175,359			7,440			2,543			332			77			596			10,987			Low Option E/S			9,927			E/S			2,163			151,101			595									595			151,101			670			293									4			11,623			25,272			6,044			NO			YES			15,110			- 0			- 0			21,154			2,000			224,089


			Roc, Frantz			10/1/97			Information Technology			RE			Roc, FrantzInformation Technology			100.00%			Active			131,500			RE - Information Technology			11,287			11,287			11,287			11,287			11,287			11,287			11,287			11,287			11,287			11,287			11,287			11,287			20,317						2,940			1,800			15%			135,445			146,802			4,063			155,085			7,440			2,249			332			77			527			10,625			High Option F			44,896			F			3,085			135,445			534									534			135,445			670			293									5			13,024			62,502			5,418			YES			NO			- 0			135,445			34,774			40,191			2,000			260,119


			Roman, Paul			8/1/00			Reliability Assessment and Performance Analysis			RE			Roman, PaulReliability Assessment and Performance Analysis			90.00%			Active			156,700			RE - Reliability Assessment and Performance Analysis			12,105			12,105			12,105			12,105			12,105			12,105			12,105			12,105			12,105			12,105			12,105			12,105			21,789						2,646			2,000			15%			145,261			160,234			4,358			166,762			6,696			2,418			298			69			567			10,049			High Option E/S			25,868			E/S			1,947			145,261			572									572			145,261			603			264									4			11,174			40,427			5,810			YES			NO			- 0			145,261			37,294			43,104			1,800			253,814


			Roman, Paul			8/1/00			Training and Education			RE			Roman, PaulTraining and Education			10.00%			Active			156,700			RE - Training and Education			1,345			1,345			1,345			1,345			1,345			1,345			1,345			1,345			1,345			1,345			1,345			1,345			2,421						294			2,000			15%			16,140			17,804			484			16,751			744			243			33			8			57			1,085			High Option E/S			2,874			E/S			216			16,140			64									64			16,140			67			29									4			1,242			4,492			646			YES			NO			- 0			16,140			4,144			4,789			200			28,170


			Rufrano, Angelo Ralph			1/1/10			Situation Awareness and Infrastructure Security			RE			Rufrano, Angelo RalphSituation Awareness and Infrastructure Security			100.00%			Active			150,800			RE - Situation Awareness and Infrastructure Security			12,944			12,944			12,944			12,944			12,944			12,944			12,944			12,944			12,944			12,944			12,944			12,944			23,299						2,940			648			15%			155,324			171,334			4,660			179,694			7,440			2,606			332			77			611			11,065			Low Option E/S			9,927			E/S			2,163			155,324			612									612			155,324			670			293									4			11,948			25,613			6,213			NO			YES			15,532			- 0			- 0			21,745			2,000			229,758


			Sahiholamal, Rafael			12/29/08			Compliance Enforcement and Organization Registration and Certification			RE			Sahiholamal, RafaelCompliance Enforcement and Organization Registration and Certification			100.00%			Active			85,000			RE - Compliance Enforcement and Organization Registration and Certification			7,296			7,296			7,296			7,296			7,296			7,296			7,296			7,296			7,296			7,296			7,296			7,296			8,755						2,940			2,500			10%			87,550			95,564			2,627			93,492			5,796			1,356			332			77			318			7,878			High Option S			14,371			S			1,101			87,550			345									345			87,550			489			214									2			3,367			19,887			3,502			NO			YES			8,755			- 0			- 0			12,257			2,000			135,586


			Scalici, Peter			5/1/09			Compliance Enforcement and Organization Registration and Certification			RE			Scalici, PeterCompliance Enforcement and Organization Registration and Certification			100.00%			Active			116,700			RE - Compliance Enforcement and Organization Registration and Certification			10,017			10,017			10,017			10,017			10,017			10,017			10,017			10,017			10,017			10,017			10,017			10,017			12,020						2,940			1,500			10%			120,201			126,581			3,606			131,387			7,440			1,905			332			77			447			10,200			Low Option E/S			9,927			F			3,085			120,201			474									474			120,201			670			293									4			9,246			23,695			4,808			NO			YES			12,020			- 0			- 0			16,828			2,000			177,304


			Schwerdt, Ed			7/29/74			General and Administration			RE			Schwerdt, EdGeneral and Administration			100.00%			Active			362,800			RE - General and Administration			31,140			31,140			31,140			31,140			31,140			31,140			31,140			31,140			31,140			31,140			31,140			31,140			112,105						2,760			2,500			30%			373,684			461,069			11,211			491,740			7,440			7,130			332			77			1,672			16,651			High Option F			44,896			F			3,085			373,684			1,472									1,472			373,684			670			293									5			35,931			86,348			10,200			YES			NO			- 0			373,684			95,938			106,138			2,000			670,205


			Spieker, Robert			2/1/10			Compliance Enforcement and Organization Registration and Certification			RE			Spieker, RobertCompliance Enforcement and Organization Registration and Certification			100.00%			Active			124,200			RE - Compliance Enforcement and Organization Registration and Certification			10,661			10,661			10,661			10,661			10,661			10,661			10,661			10,661			10,661			10,661			10,661			10,661			12,793						2,760			1,200			10%			127,926			134,716			3,838			140,596			7,440			2,039			332			77			478			10,365			Low Option E/S			9,927			F			3,085			127,926			504									504			127,926			670			293									4			9,840			24,320			5,117			NO			YES			12,793			- 0			- 0			17,910			2,000			187,310


			Tsay, Henry			6/13/11			Reliability Assessment and Performance Analysis			RE			Tsay, HenryReliability Assessment and Performance Analysis			100.00%			Active			83,200			RE - Reliability Assessment and Performance Analysis			7,141			7,141			7,141			7,141			7,141			7,141			7,141			7,141			7,141			7,141			7,141			7,141			8,570						2,760			- 0			10%			85,696			93,540			2,571			94,076			5,833			1,364			332			77			320			7,925			Low Option E/S			9,927			E/S			2,163			85,696			338									338			85,696			478			209									2			3,296			16,411			3,428			NO			YES			8,570			- 0			- 0			11,997			2,000			129,875


			Zito, Guy			11/27/00			Reliability Standards			RE			Zito, GuyReliability Standards			93.00%			Active			186,700			RE - Reliability Standards			14,903			14,903			14,903			14,903			14,903			14,903			14,903			14,903			14,903			14,903			14,903			14,903			35,768						1,200			- 0			20%			178,840			206,216			5,365			218,773			6,919			3,172			308			72			744			11,215			Low Option F			41,212			F			2,869			178,840			705									705			178,840			623			272									4			13,757			59,439			7,154			YES			NO			- 0			178,840			45,915			53,068			1,860			329,938


			Zito, Guy			11/27/00			Reliability Standards			CS			Zito, GuyReliability Standards			7.00%			Active			186,700			CS - Reliability Standards			1,122			1,122			1,122			1,122			1,122			1,122			1,122			1,122			1,122			1,122			1,122			1,122			2,692						1,200			- 0			20%			13,461			15,522			404			15,357			521			223			23			5			52			824			Low Option F			3,102			F			216			13,461			53									53			13,461			47			21									4			1,035			4,474			538			YES			NO			- 0			13,461			3,456			3,994			140			24,814


			Haar			Retiree			Reliability Standards			CS			HaarReliability Standards			50.00%			-			- 0			CS - Reliability Standards																																																						- 0																																													3,000																																	3,000																		17,000			17,000


			Haar			Retiree			Reliability Assessment and Performance Analysis			CS			HaarReliability Assessment and Performance Analysis			50.00%			-			- 0			CS - Reliability Assessment and Performance Analysis																																																						- 0																																													3,000																																	3,000																		17,000			17,000


			Loehr			Retiree			Reliability Standards			CS			LoehrReliability Standards			50.00%			-			- 0			CS - Reliability Standards																																																						- 0																																													- 0																																	- 0																		17,000			17,000


			Loehr			Retiree			Reliability Assessment and Performance Analysis			CS			LoehrReliability Assessment and Performance Analysis			50.00%			-			- 0			CS - Reliability Assessment and Performance Analysis																																																						- 0																																													- 0																																	- 0																		17,000			17,000


			Bleiweis			Retiree			Reliability Standards			CS			BleiweisReliability Standards			50.00%			-			- 0			CS - Reliability Standards																																																						- 0																																													3,000																																	3,000																		17,000			17,000


			Bleiweis			Retiree			Reliability Assessment and Performance Analysis			CS			BleiweisReliability Assessment and Performance Analysis			50.00%			-			- 0			CS - Reliability Assessment and Performance Analysis																																																						- 0																																													3,000																																	3,000																		17,000			17,000


			Total																					5,707,000																																										896,622			- 0			74,376			45,728			19%			5,577,099			6,217,660			167,313			6,520,929			273,899			93,100			12,597			2,926			22,171			404,693						874,891						83,534			5,577,099			33,974			- 0			- 0			21,974			5,577,099			24,259			10,609			- 0			- 0			170			423,373			1,450,640			216,370									288,659			2,329,242			700,000			1,205,029			76,000			9,164,023


																								5,557,000																																																												10,000																														134,011


			Other Personnel Related			GL			2014 Budget																																																																											6,227,660																														35%


			Employment Agency Fees			51200			15,000


			Temporary Office Services			51300			10,000


			Benefits-Education Reimbursement			54000			- 0


			Officers-Life			54250			10,000


			Insurance -WC			54300			15,000


			Savings Admin			55200			32,000


			Deferred Compensation Expense			55300			23,000


															Sum of Allocation


			Sum of Allocation												FTE			Vlookup fields			Total


			Vlookup fields			Total									Alvarez, Joaquin			RE - Reliability Assessment and Performance Analysis			1.00


			CS - Reliability Assessment and Performance Analysis			1.07									Buffamante, Salvatore			RE - Compliance Enforcement and Organization Registration and Certification			1.00


			CS - Reliability Standards			1.07									Cerasoli, David			RE - Compliance Enforcement and Organization Registration and Certification			1.00


			RE - Accounting and Finance			1.00									Cintron, Walter			RE - Compliance Enforcement and Organization Registration and Certification			1.00


			RE - Compliance Enforcement and Organization Registration and Certification			15.00									Cox, Francine			RE - General and Administration			0.50


			RE - General and Administration			2.50												RE - Members Forum			0.50


			RE - Human Resources			1.00									Dunbar, Gerard			CS - Reliability Standards			0.80


			RE - Information Technology			3.00												RE - Reliability Standards			0.20


			RE - Legal and Regulatory			1.00									Eng, Ben			RE - Compliance Enforcement and Organization Registration and Certification			1.00


			RE - Members Forum			0.50									Fedora, Philip			CS - Reliability Assessment and Performance Analysis			0.07


			RE - Reliability Assessment and Performance Analysis			5.83												RE - Reliability Assessment and Performance Analysis			0.93


			RE - Reliability Standards			2.93									Feliciano, Maritza			RE - Human Resources			1.00


			RE - Situation Awareness and Infrastructure Security			3.00									Hartwell, James			RE - Situation Awareness and Infrastructure Security			1.00


			RE - Training and Education			0.10									Hogue, Brian			RE - Information Technology			1.00


			Grand Total			38.00									Kidney, Donal			RE - Reliability Assessment and Performance Analysis			1.00


															Kopman, Stanley			RE - Compliance Enforcement and Organization Registration and Certification			1.00


															Kozub, Marie			RE - Compliance Enforcement and Organization Registration and Certification			1.00


															Le, Duong Q			RE - Compliance Enforcement and Organization Registration and Certification			1.00


															Le, Hai Quoc			RE - Reliability Assessment and Performance Analysis			1.00


															Mattiello, Jennifer B			RE - General and Administration			1.00


			Sum of Allocation												Mosier, John			RE - Situation Awareness and Infrastructure Security			1.00


			FTE			Vlookup fields			Total						Muir, John			RE - Compliance Enforcement and Organization Registration and Certification			1.00


			Cox, Francine			RE - General and Administration			0.50						Nied, Scott			RE - Compliance Enforcement and Organization Registration and Certification			1.00


						RE - Members Forum			0.50						Pedowicz, Lee			RE - Reliability Standards			1.00


			Fedora, Philip			CS - Reliability Assessment and Performance Analysis			0.07						Roc, Frantz			RE - Information Technology			1.00


						RE - Reliability Assessment and Performance Analysis			0.93						Roman, Paul			RE - Reliability Assessment and Performance Analysis			0.90


			Roman, Paul			RE - Reliability Assessment and Performance Analysis			0.90									RE - Training and Education			0.10


						RE - Training and Education			0.10						Rufrano, Angelo Ralph			RE - Situation Awareness and Infrastructure Security			1.00


			Zito, Guy			CS - Reliability Standards			0.07						Sahiholamal, Rafael			RE - Compliance Enforcement and Organization Registration and Certification			1.00


						RE - Reliability Standards			0.93						Scalici, Peter			RE - Compliance Enforcement and Organization Registration and Certification			1.00


			Open Compliance Attorney			RE - Compliance Enforcement and Organization Registration and Certification			1.00						Spieker, Robert			RE - Compliance Enforcement and Organization Registration and Certification			1.00


			Grand Total						5.00						Zito, Guy			CS - Reliability Standards			0.07


																		RE - Reliability Standards			0.93


															Burgos, Luis			RE - Compliance Enforcement and Organization Registration and Certification			1.00


															Echevarria, Javier			RE - Information Technology			1.00


															Grinkevich, Daniel			RE - Compliance Enforcement and Organization Registration and Certification			1.00


															Hala, Jessica			RE - Accounting and Finance			1.00


															Tsay, Henry			RE - Reliability Assessment and Performance Analysis			1.00


															Schwerdt, Ed			RE - General and Administration			1.00


															2012 Open CS RAPA			CS - Reliability Assessment and Performance Analysis			1.00


															Halper, Kristin			RE - Legal and Regulatory			1.00


															Lombardi, Michael			CS - Reliability Standards			0.20


																		RE - Reliability Standards			0.80


															Open Compliance Attorney			RE - Compliance Enforcement and Organization Registration and Certification			1.00


															Grand Total						38.00





Heidi Lewis:
Provided by Maritza.


Adrien Brizzolara:
In Budget, YuYu multiplied 12 times the "guessed" amount (based on inflation factor).  Just one - no 5 and 7
Heidi Lewis:
Automatically updated from Info tab.


JH:
Will actually be paid in March 2015 but the expense will be accrued to 2014.


Heidi Lewi:
Employee must have been HIRED BEFORE 2/6/2007 in order to receive this.


Heidi Lewis:
Employee must have been HIRED AFTER 2/6/2007 in order to receive this and must have been hired by NPCC by Jan 1 of budget year.


Heidi Lewis:
Provided by Maritza.


Heidi Lewis:
Taken from Guardian bill.  Double checked with Maritza for new employee not yet listed on bill.


Heidi Lewis:
Check Oxford invoice-only provide contract type.
Verify with Maritza for plan type.


Heidi Lewis:
Automatically updated from Info tab


Heidi Lewis:
None


Heidi Lewis:
None


Heidi Lewis:
None


Heidi Lewis:
None


YuYu:
need to use actual salary  times % inc 
spread instead because of monthly limit


YuYu:
might need to adjust in the future for the formula 
look at ED


YuYu:
use actual salary with inc
due to limit


Heidi Lewis:
None


Heidi Lewis:
None


Heidi Lewis:
None


Heidi Lewis:
None


Heidi Lewis:
None


Heidi Lewis:
None


Heidi Lewis:
None


Heidi Lewis:
None


Heidi Lewis:
None


Heidi Lewis:
None


jhala:
Total premiums included in above budget at opt out factor rate for employees who currently opt out


jhala:
temp office serv includes summer intern 1000/wk*10 weeks


jhala:
opt out factor


Heidi Lewis:
None


Jessica Hala:
8%


Heidi Lewis:
None





INFO


						NPCC Salary & Fringe Benefits


			NEED TO ADD NEW TAX			2013 Budget																					2013 Projection																					2014 Budget


			FICA Limit			120,000																					113,700																					120,000


			x% of gross income up to limit			6.2%																					6.2%																					6.2%


			FICA Max			7,440.00																					7,049.40																					7,440.00


			Medical %			1.45%																					1.45%																					1.45%


			NYS Unemployment Comp. Limit			8,500																					8,500																					8,500


			NYS Unemployment Comp. Rate			3.9%																					3.9%																					3.9%


			NYS Unemployment Comp. Max			331.50																					331.50																					331.50


			Fed Unemployment Limit			7,000.00																					7,000.00																					7,000.00


			Fed Unemployment Rate			1.1%																					1.1%																					1.1%


			Fed Unemployment Comp. Max			77																					77																					77


			Health Insurance			January thru July									Assumed inflation factors			August thru December									January thru July									Assumed inflation factors			August thru December									January thru July									Assumed inflation factors			August thru December


						Monthly Premium			Monthly Employee Contribution			Net						Monthly Premium			Monthly Employee Contribution			Net NPCC Payment			Monthly Premium			Monthly Employee Contribution			Net NPCC Payment						Monthly Premium			Monthly Employee Contribution			Net NPCC Payment			Monthly Premium			Monthly Employee Contribution			Net NPCC Payment						Monthly Premium			Monthly Employee Contribution			Net NPCC Payment


			High Option S			1,126.65			112.67			1,013.99			Premium			1,250.58			125.06			1,125.52			1,136.00			113.60			1,022.40			Premium			1,260.96			126.10			1,134.86			1,272.32			127.23			1,145.09			Premium			1,412.28			141.23			1,271.05


			High Option E/S			2,253.30			225.33			2,027.97			11%			2,501.16			250.12			2,251.05			2,272.00			227.20			2,044.80			11%			2,521.92			252.19			2,269.73			2,544.64			254.46			2,290.18			12%			2,824.55			282.46			2,542.10


			High Option E/D			2,141.19			214.12			1,927.07			Emp. Contrib.			2,376.72			237.67			2,139.05			2,181.00			218.10			1,962.90			Emp. Contrib.			2,420.91			242.09			2,178.82			2,442.72			244.27			2,198.45			Emp. Contrib.			2,711.42			271.14			2,440.28


			High Option F			3,493.17			349.32			3,143.85						3,877.42			387.74			3,489.68			3,549.00			354.90			3,194.10						3,939.39			393.94			3,545.45			3,974.88			397.49			3,577.39						4,412.12			441.21			3,970.91


			Low Option S			1,112.22			111.22			1,001.00			High			1,234.56			123.46			1,111.11			1,121.00			112.10			1,008.90			High			1,244.31			124.43			1,119.88			1,255.52			125.55			1,129.97			High			1,393.63			139.36			1,254.26


			Low Option E/S			2,223.33			222.33			2,001.00			10%			2,467.90			246.79			2,221.11			2,242.00			224.20			2,017.80			10%			2,488.62			248.86			2,239.76			2,511.04			251.10			2,259.94			10%			2,787.25			278.73			2,508.53


			Low Option E/D			2,112.33			211.23			1,901.10			Low			2,344.69			234.47			2,110.22			2,152.00			215.20			1,936.80			Low			2,388.72			238.87			2,149.85			2,410.24			241.02			2,169.22			Low			2,675.37			267.54			2,407.83


			Low Option F			3,446.55			344.66			3,101.90			10%			3,825.67			382.57			3,443.10			3,503.00			350.30			3,152.70			10%			3,888.33			388.83			3,499.50			3,923.36			392.34			3,531.02			10%			4,354.93			435.49			3,919.44


			Dental Insurance			January thru July									Assumed inflation factor			August thru December									January thru July									Assumed inflation factor			August thru December									January thru July									Assumed inflation factor			August thru December


						Monthly Premium			Monthly Employee Contribution			Net NPCC Payment						Monthly Premium			Monthly Employee Contribution			Net NPCC Payment			Monthly Premium			Monthly Employee Contribution			Net NPCC Payment						Monthly Premium			Monthly Employee Contribution			Net NPCC Payment			Monthly Premium			Monthly Employee Contribution			Net NPCC Payment						Monthly Premium			Monthly Employee Contribution			Net NPCC Payment


			S			88.78			- 0			88.78			Premium			95.88			- 0			95.88			82.20			- 0			82.20			Premium			95.88			- 0			95.88			88.78			- 0			88.78			Premium			95.88			- 0			95.88


			E/S			174.46			- 0			174.46			8%			188.42			- 0			188.42			161.54			- 0			161.54			8%			188.42			- 0			188.42			174.46			- 0			174.46			8%			188.42			- 0			188.42


			E/D			160.51			- 0			160.51						173.35			- 0			173.35			148.62			- 0			148.62						173.35			- 0			173.35			160.51			- 0			160.51						173.35			- 0			173.35


			F			248.81			- 0			248.81						268.72			- 0			268.72			230.38			- 0			230.38						268.72			- 0			268.72			248.81			- 0			248.81						268.72			- 0			268.72


			Total Salaries of DB People			2,261,468																					2,261,468																					2,329,242


			Pension Contribution - Current Employees			598,000																					598,000																					598,000


			Pension Contribution - Retirees			102,000																					102,000																					102,000


			Workers Comp. Insurance																								- 0


			Pension & Savings Admin																								- 0


			Benefits-Education Reimbursement																								- 0


			401(k) Plan Salary Limit 50%																								- 0


			401(k) Plan Salary Limit 100%																								- 0


			401(k) Plan Salary Limit			255,000																					255,000																					255,000


			401(k) Plan Contribution %			4.00%																					4.00%																					4.00%


			Profit Sharing Contribution																								0.00%


			Long-term Disability Monthly Max			10,000.00																					10,000.00																					10,000.00


			Long-term Disability Annual Prem Max			670.00																					670.00																					670.00


			Long-term Disability Renewal Rate			0.558%																					0.558%																					0.558%


			Life Insurance Salary Max			400,000																					400,000																					400,000


			Life Insurance Annual Prem Max			1,576.00																					1,576.00																					1,576.00


			Life Insurance Renewal Rate			0.033%																					0.033%																					0.033%


			Short-term Disability Monthly Max			10,000																					10,000																					10,000


			Short-term Disability Annual Prem Max			293.00																					293.00																					293.00


			Short-term Disability Renewal Rate			0.244%																					0.244%																					0.244%


			Assumed Tax Rate (SERP gross-up)			0%																					0%																					0%





Adrien Brizzolara:
hasn't changed in over 10 years.
JH: unchanged in 2012 assuming no change in 2013


Adrien Brizzolara:
If you pay the full amount to the state, the federal government only requires you to pay .8% for up to $7,000 in income, for each employee on your payroll, which is a minimal amount ($56). However, the federal unemployment tax is 6.2% if you do not receive the maximum state credit. 
JH: unchanged in 2012


Adrien Brizzolara:
I read something from 2-2010 online that said it will go up, 1.1% first, then 1.4 and 1.7 in the next three years…?

JH: 0.8% in 2012; Use 1.1% for 2013


Adrien Brizzolara:
Unlike FICA and federal withholding taxes, unemployment taxes are not withheld from the employee’s wages, but are paid entirely by the business.


Adrien Brizzolara:
The state unemployment tax rate is a percentage based on the total number of employees you have and the number of former employees that are collecting unemployment at any given time.


Heidi Lewis:
Oxford Healthcare


jhala:
2013 limit is 113,700.  Typical increase is 3,500/yr
Use 120k for 2014


jhala:
2012 rate is 6.2% up to 110,100 per person


jhala:
2012 rate is 1.45% on all wages


jhala:
2011 rate was 3.9%, reduced to 3.1% in 2012
Use 3.9% for 2013


Jessica Hala:
Sum of salaries of those employees in DB plan from the 2014 Personnel input tab.





2014 Overhead & Misc_input


			Account Category			Account Code			Account Title			Program Area/Department			2012 Budget			2012 Actual			2013 Budget			2014 Budget			Increase/(Decrease) from 2013 Budget			Percentage Change			Increase/(Decrease) from 2012 Actual			Percentage Change


			Office Rent			70000			Office Rent			Reliability Standards (RE 300)			$   50,526.36			$   36,701			$   - 0			$   - 0			- 0


			Office Rent			70000			Office Rent			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   252,631.56			$   285,021			$   - 0			$   - 0			- 0


			Office Rent			70000			Office Rent			Reliability Assessment and Performance Analysis (RE 800)			$   99,368.40			$   97,005			$   - 0			$   - 0			- 0


			Office Rent			70000			Office Rent			Training and Education (RE 900)			$   1,684.20			$   1,835			$   - 0			$   - 0			- 0


			Office Rent			70000			Office Rent			Situation Awareness and Infrastructure Security (RE 1000)			$   50,526.36			$   50,213			$   - 0			$   - 0			- 0


			Office Rent			70000			Office Rent			Member Forums (MEMBERS)			$   8,421.00			$   9,175			$   - 0			$   - 0			- 0


			Office Rent			70000			Office Rent			General and Administrative (ADMIN)			$   32,505.24			$   35,233			$   635,000			$   673,000.00			38,000			6%


			Office Rent			70000			Office Rent			Legal and Regulatory (LEGAL)			$   16,842.12			$   7,087.45			$   - 0			$   - 0			- 0


			Office Rent			70000			Office Rent			Information Technology (IT)			$   50,526.00			$   55,052			$   - 0			$   - 0			- 0


			Office Rent			70000			Office Rent			Human Resources (HR)			$   16,842.12			$   18,351			$   - 0			$   - 0			- 0


			Office Rent			70000			Office Rent			Accounting and Finance (FINANCE)			$   16,842.00			$   18,351			$   - 0			$   - 0			- 0


			Office Rent			70000			Office Rent			CS - Criteria Development (CS 300)			$   16,842.12			$   13,727			$   - 0			$   - 0			- 0


			Office Rent			70000			Office Rent			CS - Criteria Assessment (CS800)			$   16,842.12			$   10,892			$   - 0			$   - 0			- 0


			Office Rent			70000			Office Rent			CS - General and Administrative (ADMIN)			$   9,600.00			$   7,961			$   - 0			$   - 0			- 0


												Subtotal =			$   640,000			$   646,603			$   635,000			$   673,000			$   38,000			6%			26,397			4%


			Office Rent			70010			Utilities			Reliability Standards (RE 300)			$   2,052.60			$   1,617			$   - 0			$   - 0			- 0			0%


			Office Rent			70010			Utilities			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   10,263.18			$   12,574			$   - 0			$   - 0			- 0			0%


			Office Rent			70010			Utilities			Reliability Assessment and Performance Analysis (RE 800)			$   4,036.80			$   4,320			$   - 0			$   - 0			- 0			0%


			Office Rent			70010			Utilities			Training and Education (RE 900)			$   68.40			$   81			$   - 0			$   - 0			- 0			0%


			Office Rent			70010			Utilities			Situation Awareness and Infrastructure Security (RE 1000)			$   2,052.60			$   1,976			$   - 0			$   - 0			- 0			0%


			Office Rent			70010			Utilities			Member Forums (MEMBERS)			$   342.12			$   404			$   - 0			$   - 0			- 0			0%


			Office Rent			70010			Utilities			General and Administrative (ADMIN)			$   1,320.54			$   4,797			$   29,000			$   35,000.00			6,000			21%


			Office Rent			70010			Utilities			Legal and Regulatory (LEGAL)			$   684.18			$   359			$   - 0			$   - 0			- 0			0%


			Office Rent			70010			Utilities			Information Technology (IT)			$   2,052.60			$   2,425			$   - 0			$   - 0			- 0			0%


			Office Rent			70010			Utilities			Human Resources (HR)			$   684.18			$   808			$   - 0			$   - 0			- 0			0%


			Office Rent			70010			Utilities			Accounting and Finance (FINANCE)			$   811.04			$   808			$   - 0			$   - 0			- 0			0%


			Office Rent			70010			Utilities			CS - Criteria Development (CS 300)			$   684.00			$   600			$   - 0			$   - 0			- 0			0%


			Office Rent			70010			Utilities			CS - Criteria Assessment (CS800)			$   684.00			$   449			$   - 0			$   - 0			- 0			0%


			Office Rent			70010			Utilities			CS - General and Administrative (ADMIN)			$   390.00			$   347			$   - 0			$   - 0			- 0			0%


												Subtotal =			$   26,126			$   31,567			$   29,000			$   35,000			$   6,000			21%			3,433			10%


			Office Rent			70020			Maintenance			Reliability Standards (RE 300)			$   1,579.00			$   168			$   - 0			$   - 0			- 0			0%


			Office Rent			70020			Maintenance			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   7,894.60			$   1,321			$   - 0			$   - 0			- 0			0%


			Office Rent			70020			Maintenance			Reliability Assessment and Performance Analysis (RE 800)			$   3,105.20			$   427			$   - 0			$   - 0			- 0			0%


			Office Rent			70020			Maintenance			Training and Education (RE 900)			$   52.60			$   8			$   - 0			$   - 0			- 0			0%


			Office Rent			70020			Maintenance			Situation Awareness and Infrastructure Security (RE 1000)			$   1,578.90			$   184			$   - 0			$   - 0			- 0			0%


			Office Rent			70020			Maintenance			Member Forums (MEMBERS)			$   263.16			$   42			$   - 0			$   - 0			- 0			0%


			Office Rent			70020			Maintenance			General and Administrative (ADMIN)			$   1,015.80			$   3,772			$   20,000			$   15,000.00			(5,000)			-25%


			Office Rent			70020			Maintenance			Legal and Regulatory (LEGAL)			$   526.62			$   16			$   - 0			$   - 0			- 0			0%


			Office Rent			70020			Maintenance			Information Technology (IT)			$   1,578.96			$   252			$   - 0			$   - 0			- 0			0%


			Office Rent			70020			Maintenance			Human Resources (HR)			$   526.32			$   84			$   - 0			$   - 0			- 0			0%


			Office Rent			70020			Maintenance			Accounting and Finance (FINANCE)			$   526.32			$   84			$   - 0			$   - 0			- 0			0%


			Office Rent			70020			Maintenance			CS - Criteria Development (CS 300)			$   526.32			$   73			$   - 0			$   - 0			- 0			0%


			Office Rent			70020			Maintenance			CS - Criteria Assessment (CS800)			$   526.32			$   68			$   - 0			$   - 0			- 0			0%


			Office Rent			70020			Maintenance			CS - General and Administrative (ADMIN)			$   300.00			$   43			$   - 0			$   - 0			- 0			0%


												Subtotal =			$   20,000			$   6,543			$   20,000			$   15,000			$   (5,000)			-25%			8,457			56%


			Office Rent			70030			Security			Reliability Standards (RE 300)			$   197.40			$   126			$   - 0			$   - 0			- 0			0%


			Office Rent			70030			Security			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   986.88			$   993			$   - 0			$   - 0			- 0			0%


			Office Rent			70030			Security			Reliability Assessment and Performance Analysis (RE 800)			$   388.00			$   324			$   - 0			$   - 0			- 0			0%


			Office Rent			70030			Security			Training and Education (RE 900)			$   52.68			$   8			$   - 0			$   - 0			- 0			0%


			Office Rent			70030			Security			Situation Awareness and Infrastructure Security (RE 1000)			$   197.40			$   141			$   - 0			$   - 0			- 0			0%


			Office Rent			70030			Security			Member Forums (MEMBERS)			$   32.88			$   32			$   - 0			$   - 0			- 0			0%


			Office Rent			70030			Security			General and Administrative (ADMIN)			$   126.96			$   120			$   2,500			$   2,500.00			- 0			0%


			Office Rent			70030			Security			Legal and Regulatory (LEGAL)			$   65.76			$   15			$   - 0			$   - 0			- 0			0%


			Office Rent			70030			Security			Information Technology (IT)			$   197.40			$   189			$   - 0			$   - 0			- 0			0%


			Office Rent			70030			Security			Human Resources (HR)			$   65.50			$   63			$   - 0			$   - 0			- 0			0%


			Office Rent			70030			Security			Accounting and Finance (FINANCE)			$   65.76			$   63			$   - 0			$   - 0			- 0			0%


			Office Rent			70030			Security			CS - Criteria Development (CS 300)			$   65.70			$   48			$   - 0			$   - 0			- 0			0%


			Office Rent			70030			Security			CS - Criteria Assessment (CS800)			$   65.70			$   48			$   - 0			$   - 0			- 0			0%


			Office Rent			70030			Security			CS - General and Administrative (ADMIN)			$   37.56			$   27			$   - 0			$   - 0			- 0			0%


												Subtotal =			$   2,546			$   2,197			$   2,500			$   2,500			$   - 0			0%			303			12%


			Office Rent			70040			Real Estate Taxes			Reliability Standards (RE 300)			$   - 0			$   1,639			$   - 0			$   - 0			- 0			0%


			Office Rent			70040			Real Estate Taxes			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   - 0			$   12,687			$   - 0			$   - 0			- 0			0%


			Office Rent			70040			Real Estate Taxes			Reliability Assessment and Performance Analysis (RE 800)			$   - 0			$   4,439			$   - 0			$   - 0			- 0			0%


			Office Rent			70040			Real Estate Taxes			Training and Education (RE 900)			$   - 0			$   82			$   - 0			$   - 0			- 0			0%


			Office Rent			70040			Real Estate Taxes			Situation Awareness and Infrastructure Security (RE 1000)			$   - 0			$   2,063			$   - 0			$   - 0			- 0			0%


			Office Rent			70040			Real Estate Taxes			Member Forums (MEMBERS)			$   - 0			$   410			$   - 0			$   - 0			- 0			0%


			Office Rent			70040			Real Estate Taxes			General and Administrative (ADMIN)			$   - 0			$   1,573			$   20,000.00			$   30,000.00			10,000			50%


			Office Rent			70040			Real Estate Taxes			Legal and Regulatory (LEGAL)			$   - 0			$   424			$   - 0			$   - 0			- 0			0%


			Office Rent			70040			Real Estate Taxes			Information Technology (IT)			$   - 0			$   2,458			$   - 0			$   - 0			- 0			0%


			Office Rent			70040			Real Estate Taxes			Human Resources (HR)			$   - 0			$   819			$   - 0			$   - 0			- 0			0%


			Office Rent			70040			Real Estate Taxes			Accounting and Finance (FINANCE)			$   - 0			$   819			$   - 0			$   - 0			- 0			0%


			Office Rent			70040			Real Estate Taxes			CS - Criteria Development (CS 300)			$   - 0			$   396			$   - 0			$   - 0			- 0			0%


			Office Rent			70040			Real Estate Taxes			CS - Criteria Assessment (CS800)			$   - 0			$   396			$   - 0			$   - 0			- 0			0%


			Office Rent			70040			Real Estate Taxes			CS - General and Administrative (ADMIN)			$   - 0			$   229			$   - 0			$   - 0			- 0			0%


												Subtotal =			$   - 0			$   28,434			$   20,000			$   30,000			$   10,000			50%			1,566			5%


			Office Costs			71000			Telephone			Reliability Standards (RE 300)			$   5,912.00			$   5,930			$   - 0			$   - 0			- 0			0%


			Office Costs			71000			Telephone			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   59,210.00			$   46,156			$   - 0			$   - 0			- 0			0%


			Office Costs			71000			Telephone			Reliability Assessment and Performance Analysis (RE 800)			$   23,289.48			$   15,730			$   - 0			$   - 0			- 0			0%


			Office Costs			71000			Telephone			Training and Education (RE 900)			$   394.68			$   312			$   - 0			$   - 0			- 0			0%


			Office Costs			71000			Telephone			Situation Awareness and Infrastructure Security (RE 1000)			$   3,691.45			$   8,151			$   - 0			$   - 0			- 0			0%


			Office Costs			71000			Telephone			Member Forums (MEMBERS)			$   1,973.64			$   1,481			$   - 0			$   - 0			- 0			0%


			Office Costs			71000			Telephone			General and Administrative (ADMIN)			$   7,618.44			$   5,687			$   - 0			$   - 0			- 0			0%


			Office Costs			71000			Telephone			Legal and Regulatory (LEGAL)			$   3,947.40			$   1,214			$   - 0			$   - 0			- 0			0%


			Office Costs			71000			Telephone			Information Technology (IT)			$   11,842.08			$   14,253			$   95,000			$   110,000.00			15,000			16%


			Office Costs			71000			Telephone			Human Resources (HR)			$   3,947.40			$   2,962			$   - 0			$   - 0			- 0			0%


			Office Costs			71000			Telephone			Accounting and Finance (FINANCE)			$   3,947.40			$   2,962			$   - 0			$   - 0			- 0			0%


			Office Costs			71000			Telephone			CS - Criteria Development (CS 300)			$   3,947.40			$   2,369			$   - 0			$   - 0			- 0			0%


			Office Costs			71000			Telephone			CS - Criteria Assessment (CS800)			$   3,947.40			$   1,881			$   - 0			$   - 0			- 0			0%


			Office Costs			71000			Telephone			CS - General and Administrative (ADMIN)			$   2,250.00			$   1,373			$   - 0			$   - 0			- 0			0%


												Subtotal =			$   135,919			$   110,462			$   95,000			$   110,000			$   15,000			16%			(462)			-0%


			Office Costs			71100			Internet Expense			Reliability Standards (RE 300)			$   2,093.00			$   3,582			$   - 0			$   - 0			- 0			0%


			Office Costs			71100			Internet Expense			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   10,469.00			$   26,352			$   - 0			$   - 0			- 0			0%


			Office Costs			71100			Internet Expense			Reliability Assessment and Performance Analysis (RE 800)			$   4,117.92			$   10,716			$   - 0			$   - 0			- 0			0%


			Office Costs			71100			Internet Expense			Training and Education (RE 900)			$   69.84			$   187			$   - 0			$   - 0			- 0			0%


			Office Costs			71100			Internet Expense			Situation Awareness and Infrastructure Security (RE 1000)			$   2,093.88			$   4,020			$   - 0			$   - 0			- 0			0%


			Office Costs			71100			Internet Expense			Member Forums (MEMBERS)			$   348.96			$   664			$   - 0			$   - 0			- 0			0%


			Office Costs			71100			Internet Expense			General and Administrative (ADMIN)			$   1,347.00			$   2,552			$   - 0			$   - 0			- 0			0%


			Office Costs			71100			Internet Expense			Legal and Regulatory (LEGAL)			$   697.92			$   570			$   - 0			$   - 0			- 0			0%


			Office Costs			71100			Internet Expense			Information Technology (IT)			$   11,842.08			$   14,253			$   80,000			$   75,000.00			(5,000)			-6%


			Office Costs			71100			Internet Expense			Human Resources (HR)			$   3,947.40			$   2,962			$   - 0			$   - 0			- 0			0%


			Office Costs			71100			Internet Expense			Accounting and Finance (FINANCE)			$   697.92			$   1,329			$   - 0			$   - 0			- 0			0%


			Office Costs			71100			Internet Expense			CS - Criteria Development (CS 300)			$   697.92			$   1,143			$   - 0			$   - 0			- 0			0%


			Office Costs			71100			Internet Expense			CS - Criteria Assessment (CS800)			$   697.92			$   739			$   - 0			$   - 0			- 0			0%


			Office Costs			71100			Internet Expense			CS - General and Administrative (ADMIN)			$   397.80			$   560			$   - 0			$   - 0			- 0			0%


												Subtotal =			$   39,519			$   69,630			$   80,000			$   75,000			$   (5,000)			-6%			5,370			7%


			Office Costs			71200			Office Supplies			Reliability Standards (RE 300)			$   2,345.16			$   1,860			$   - 0			$   - 0			- 0			0%


			Office Costs			71200			Office Supplies			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   11,725.00			$   14,275			$   - 0			$   - 0			- 0			0%


			Office Costs			71200			Office Supplies			Reliability Assessment and Performance Analysis (RE 800)			$   4,612.00			$   5,759			$   - 0			$   - 0			- 0			0%


			Office Costs			71200			Office Supplies			Training and Education (RE 900)			$   78.12			$   91			$   - 0			$   - 0			- 0			0%


			Office Costs			71200			Office Supplies			Situation Awareness and Infrastructure Security (RE 1000)			$   2,345.16			$   2,619			$   - 0			$   - 0			- 0			0%


			Office Costs			71200			Office Supplies			Member Forums (MEMBERS)			$   390.00			$   453			$   - 0			$   - 0			- 0			0%


			Office Costs			71200			Office Supplies			General and Administrative (ADMIN)			$   1,508.00			$   1,829			$   30,000			$   35,000.00			5,000			17%


			Office Costs			71200			Office Supplies			Legal and Regulatory (LEGAL)			$   781.68			$   627			$   - 0			$   - 0			- 0			0%


			Office Costs			71200			Office Supplies			Information Technology (IT)			$   2,345.16			$   2,811			$   - 0			$   - 0			- 0			0%


			Office Costs			71200			Office Supplies			Human Resources (HR)			$   781.00			$   905			$   - 0			$   - 0			- 0			0%


			Office Costs			71200			Office Supplies			Accounting and Finance (FINANCE)			$   781.00			$   946			$   - 0			$   - 0			- 0			0%


			Office Costs			71200			Office Supplies			CS - Criteria Development (CS 300)			$   781.00			$   392			$   - 0			$   - 0			- 0			0%


			Office Costs			71200			Office Supplies			CS - Criteria Assessment (CS800)			$   781.00			$   370			$   - 0			$   - 0			- 0			0%


			Office Costs			71200			Office Supplies			CS - General and Administrative (ADMIN)			$   445.00			$   232			$   - 0			$   - 0			- 0			0%


												Subtotal =			$   29,699			$   33,168			$   30,000			$   35,000			$   5,000			17%			1,832			5%


			Office Costs			71300			Computer Supplies and Maintenance			Reliability Standards (RE 300)			$   17,560.00			$   10,774			$   - 0			$   - 0			- 0			0%


			Office Costs			71300			Computer Supplies and Maintenance			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   87,802.00			$   82,145			$   - 0			$   - 0			- 0			0%


			Office Costs			71300			Computer Supplies and Maintenance			Reliability Assessment and Performance Analysis (RE 800)			$   34,535.00			$   28,343			$   - 0			$   - 0			- 0			0%


			Office Costs			71300			Computer Supplies and Maintenance			Training and Education (RE 900)			$   585.00			$   529			$   - 0			$   - 0			- 0			0%


			Office Costs			71300			Computer Supplies and Maintenance			Situation Awareness and Infrastructure Security (RE 1000)			$   17,560.44			$   12,560			$   - 0			$   - 0			- 0			0%


			Office Costs			71300			Computer Supplies and Maintenance			Member Forums (MEMBERS)			$   2,926.00			$   2,646			$   - 0			$   - 0			- 0			0%


			Office Costs			71300			Computer Supplies and Maintenance			General and Administrative (ADMIN)			$   11,297.00			$   10,163			$   - 0			$   - 0			- 0			0%


			Office Costs			71300			Computer Supplies and Maintenance			Legal and Regulatory (LEGAL)			$   5,853.48			$   1,973			$   - 0			$   - 0			- 0			0%


			Office Costs			71300			Computer Supplies and Maintenance			Information Technology (IT)			$   17,560.44			$   16,984			$   175,000			$   200,000.00			25,000			14%


			Office Costs			71300			Computer Supplies and Maintenance			Human Resources (HR)			$   5,853.00			$   5,293			$   - 0			$   - 0			- 0			0%


			Office Costs			71300			Computer Supplies and Maintenance			Accounting and Finance (FINANCE)			$   5,853.00			$   5,293			$   - 0			$   - 0			- 0			0%


			Office Costs			71300			Computer Supplies and Maintenance			CS - Criteria Development (CS 300)			$   5,853.00			$   3,974			$   - 0			$   - 0			- 0			0%


			Office Costs			71300			Computer Supplies and Maintenance			CS - Criteria Assessment (CS800)			$   5,853.00			$   3,323			$   - 0			$   - 0			- 0			0%


			Office Costs			71300			Computer Supplies and Maintenance			CS - General and Administrative (ADMIN)			$   3,336.00			$   2,304			$   - 0			$   - 0			- 0			0%


												Subtotal =			$   222,427			$   186,304			$   175,000			$   200,000			$   25,000			14%			13,696			7%


			Office Costs			71400			Subscriptions & Publications			Reliability Standards (RE 300)			$   544.00			$   781			$   - 0			$   - 0			- 0			0%


			Office Costs			71400			Subscriptions & Publications			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   2,722.00			$   5,072			$   - 0			$   - 0			- 0			0%


			Office Costs			71400			Subscriptions & Publications			Reliability Assessment and Performance Analysis (RE 800)			$   1,070.00			$   2,158			$   - 0			$   - 0			- 0			0%


			Office Costs			71400			Subscriptions & Publications			Training and Education (RE 900)			$   18.00			$   28			$   - 0			$   - 0			- 0			0%


			Office Costs			71400			Subscriptions & Publications			Situation Awareness and Infrastructure Security (RE 1000)			$   544.00			$   561			$   - 0			$   - 0			- 0			0%


			Office Costs			71400			Subscriptions & Publications			Member Forums (MEMBERS)			$   90.70			$   140			$   - 0			$   - 0			- 0			0%


			Office Costs			71400			Subscriptions & Publications			General and Administrative (ADMIN)			$   350.00			$   536			$   9,000			$   12,000.00			3,000			33%


			Office Costs			71400			Subscriptions & Publications			Legal and Regulatory (LEGAL)			$   181.00			$   23			$   - 0			$   - 0			- 0			0%


			Office Costs			71400			Subscriptions & Publications			Information Technology (IT)			$   544.44			$   1,673			$   - 0			$   - 0			- 0			0%


			Office Costs			71400			Subscriptions & Publications			Human Resources (HR)			$   181.00			$   459			$   - 0			$   - 0			- 0			0%


			Office Costs			71400			Subscriptions & Publications			Accounting and Finance (FINANCE)			$   181.00			$   279			$   - 0			$   - 0			- 0			0%


			Office Costs			71400			Subscriptions & Publications			CS - Criteria Development (CS 300)			$   181.00			$   262			$   - 0			$   - 0			- 0			0%


			Office Costs			71400			Subscriptions & Publications			CS - Criteria Assessment (CS800)			$   181.00			$   259			$   - 0			$   - 0			- 0			0%


			Office Costs			71400			Subscriptions & Publications			CS - General and Administrative (ADMIN)			$   103.00			$   151			$   - 0			$   - 0			- 0			0%


												Subtotal =			$   6,891			$   12,382			$   9,000			$   12,000			$   3,000			33%			(382)			-3%


			Office Costs			71500			Dues			Reliability Standards (RE 300)			$   251.00			$   - 0			$   - 0			$   - 0			- 0			0%


			Office Costs			71500			Dues			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   1,256.00			$   696			$   - 0			$   - 0			- 0			0%


			Office Costs			71500			Dues			Reliability Assessment and Performance Analysis (RE 800)			$   494.00			$   1,395			$   - 0			$   - 0			- 0			0%


			Office Costs			71500			Dues			Training and Education (RE 900)			$   8.40			$   - 0			$   - 0			$   - 0			- 0			0%


			Office Costs			71500			Dues			Situation Awareness and Infrastructure Security (RE 1000)			$   251.00			$   359			$   - 0			$   - 0			- 0			0%


			Office Costs			71500			Dues			Member Forums (MEMBERS)			$   - 0			$   - 0			$   - 0			$   - 0			- 0			0%


			Office Costs			71500			Dues			General and Administrative (ADMIN)			$   41.88			$   - 0			$   3,000			$   4,000.00			1,000			33%


			Office Costs			71500			Dues			Legal and Regulatory (LEGAL)			$   83.76			$   - 0			$   - 0			$   - 0			- 0			0%


			Office Costs			71500			Dues			Information Technology (IT)			$   251.28			$   - 0			$   - 0			$   - 0			- 0			0%


			Office Costs			71500			Dues			Human Resources (HR)			$   83.76			$   - 0			$   - 0			$   - 0			- 0			0%


			Office Costs			71500			Dues			Accounting and Finance (FINANCE)			$   83.76			$   - 0			$   - 0			$   - 0			- 0			0%


			Office Costs			71500			Dues			CS - Criteria Development (CS 300)			$   84.00			$   - 0			$   - 0			$   - 0			- 0			0%


			Office Costs			71500			Dues			CS - Criteria Assessment (CS800)			$   84.00			$   - 0			$   - 0			$   - 0			- 0			0%


			Office Costs			71500			Dues			CS - General and Administrative (ADMIN)			$   48.00			$   - 0			$   - 0			$   - 0			- 0			0%


												Subtotal =			$   3,021			$   2,450			$   3,000			$   4,000			$   1,000			33%			1,550			39%


			Office Costs			71600			Postage			Reliability Standards (RE 300)			$   125.64			$   19			$   - 0			$   - 0			- 0			0%


			Office Costs			71600			Postage			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   628.00			$   131			$   - 0			$   - 0			- 0			0%


			Office Costs			71600			Postage			Reliability Assessment and Performance Analysis (RE 800)			$   247.00			$   57			$   - 0			$   - 0			- 0			0%


			Office Costs			71600			Postage			Training and Education (RE 900)			$   4.20			$   1			$   - 0			$   - 0			- 0			0%


			Office Costs			71600			Postage			Situation Awareness and Infrastructure Security (RE 1000)			$   125.64			$   19			$   - 0			$   - 0			- 0			0%


			Office Costs			71600			Postage			Member Forums (MEMBERS)			$   20.88			$   5			$   - 0			$   - 0			- 0			0%


			Office Costs			71600			Postage			General and Administrative (ADMIN)			$   81.00			$   214			$   1,500			$   1,500.00			- 0			0%


			Office Costs			71600			Postage			Legal and Regulatory (LEGAL)			$   41.80			$   - 0			$   - 0			$   - 0			- 0			0%


			Office Costs			71600			Postage			Information Technology (IT)			$   125.60			$   19			$   - 0			$   - 0			- 0			0%


			Office Costs			71600			Postage			Human Resources (HR)			$   41.88			$   9			$   - 0			$   - 0			- 0			0%


			Office Costs			71600			Postage			Accounting and Finance (FINANCE)			$   41.88			$   9			$   - 0			$   - 0			- 0			0%


			Office Costs			71600			Postage			CS - Criteria Development (CS 300)			$   41.80			$   9			$   - 0			$   - 0			- 0			0%


			Office Costs			71600			Postage			CS - Criteria Assessment (CS800)			$   41.80			$   9			$   - 0			$   - 0			- 0			0%


			Office Costs			71600			Postage			CS - General and Administrative (ADMIN)			$   23.80			$   16			$   - 0			$   - 0			- 0			0%


												Subtotal =			$   1,591			$   516			$   1,500			$   1,500			$   - 0			0%			984			66%


			Office Costs			71700			Express Shipping			Reliability Standards (RE 300)			$   544.44			$   395			$   - 0			$   - 0			- 0			0%


			Office Costs			71700			Express Shipping			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   2,722.08			$   2,703			$   - 0			$   - 0			- 0			0%


			Office Costs			71700			Express Shipping			Reliability Assessment and Performance Analysis (RE 800)			$   1,070.60			$   986			$   - 0			$   - 0			- 0			0%


			Office Costs			71700			Express Shipping			Training and Education (RE 900)			$   18.12			$   17			$   - 0			$   - 0			- 0			0%


			Office Costs			71700			Express Shipping			Situation Awareness and Infrastructure Security (RE 1000)			$   544.00			$   407			$   - 0			$   - 0			- 0			0%


			Office Costs			71700			Express Shipping			Member Forums (MEMBERS)			$   90.72			$   87			$   - 0			$   - 0			- 0			0%


			Office Costs			71700			Express Shipping			General and Administrative (ADMIN)			$   350.00			$   2,372			$   9,000			$   10,000.00			1,000			11%


			Office Costs			71700			Express Shipping			Legal and Regulatory (LEGAL)			$   181.44			$   133			$   - 0			$   - 0			- 0			0%


			Office Costs			71700			Express Shipping			Information Technology (IT)			$   544.44			$   533			$   - 0			$   - 0			- 0			0%


			Office Costs			71700			Express Shipping			Human Resources (HR)			$   181.00			$   173			$   - 0			$   - 0			- 0			0%


			Office Costs			71700			Express Shipping			Accounting and Finance (FINANCE)			$   181.00			$   173			$   - 0			$   - 0			- 0			0%


			Office Costs			71700			Express Shipping			CS - Criteria Development (CS 300)			$   181.00			$   145			$   - 0			$   - 0			- 0			0%


			Office Costs			71700			Express Shipping			CS - Criteria Assessment (CS800)			$   181.00			$   126			$   - 0			$   - 0			- 0			0%


			Office Costs			71700			Express Shipping			CS - General and Administrative (ADMIN)			$   103.00			$   74			$   - 0			$   - 0			- 0			0%


												Subtotal =			$   6,893			$   8,323			$   9,000			$   10,000			$   1,000			11%			1,677			17%


			Office Costs			71800			Copying			Reliability Standards (RE 300)			$   83.76			$   1,433			$   - 0			$   - 0			- 0			0%


			Office Costs			71800			Copying			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   418.00			$   11,135			$   - 0			$   - 0			- 0			0%


			Office Costs			71800			Copying			Reliability Assessment and Performance Analysis (RE 800)			$   164.76			$   4,654			$   - 0			$   - 0			- 0			0%


			Office Costs			71800			Copying			Training and Education (RE 900)			$   2.70			$   69			$   - 0			$   - 0			- 0			0%


			Office Costs			71800			Copying			Situation Awareness and Infrastructure Security (RE 1000)			$   83.70			$   1,708			$   - 0			$   - 0			- 0			0%


			Office Costs			71800			Copying			Member Forums (MEMBERS)			$   13.90			$   358			$   - 0			$   - 0			- 0			0%


			Office Costs			71800			Copying			General and Administrative (ADMIN)			$   53.88			$   1,376			$   20,000			$   25,000.00			5,000			25%


			Office Costs			71800			Copying			Legal and Regulatory (LEGAL)			$   28.00			$   275			$   - 0			$   - 0			- 0			0%


			Office Costs			71800			Copying			Information Technology (IT)			$   83.70			$   2,150			$   - 0			$   - 0			- 0			0%


			Office Costs			71800			Copying			Human Resources (HR)			$   28.00			$   717			$   - 0			$   - 0			- 0			0%


			Office Costs			71800			Copying			Accounting and Finance (FINANCE)			$   27.90			$   717			$   - 0			$   - 0			- 0			0%


			Office Costs			71800			Copying			CS - Criteria Development (CS 300)			$   28.00			$   574			$   - 0			$   - 0			- 0			0%


			Office Costs			71800			Copying			CS - Criteria Assessment (CS800)			$   28.00			$   441			$   - 0			$   - 0			- 0			0%


			Office Costs			71800			Copying			CS - General and Administrative (ADMIN)			$   16.00			$   316			$   - 0			$   - 0			- 0			0%


												Subtotal =			$   1,060			$   25,923			$   20,000			$   25,000			$   5,000			25%			(923)			-4%


			Office Costs			71900			Reports			Reliability Standards (RE 300)			$   460.00			$   - 0			$   - 0			$   - 0			- 0			0%


			Office Costs			71900			Reports			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   2,303.20			$   - 0			$   - 0			$   - 0			- 0			0%


			Office Costs			71900			Reports			Reliability Assessment and Performance Analysis (RE 800)			$   906.00			$   - 0			$   - 0			$   - 0			- 0			0%


			Office Costs			71900			Reports			Training and Education (RE 900)			$   15.00			$   - 0			$   - 0			$   - 0			- 0			0%


			Office Costs			71900			Reports			Situation Awareness and Infrastructure Security (RE 1000)			$   460.00			$   - 0			$   - 0			$   - 0			- 0			0%


			Office Costs			71900			Reports			Member Forums (MEMBERS)			$   77.00			$   - 0			$   - 0			$   - 0			- 0			0%


			Office Costs			71900			Reports			General and Administrative (ADMIN)			$   296.00			$   - 0			$   5,000			$   - 0			(5,000)			-100%


			Office Costs			71900			Reports			Legal and Regulatory (LEGAL)			$   154.00			$   - 0			$   - 0			$   - 0			- 0			0%


			Office Costs			71900			Reports			Information Technology (IT)			$   460.00			$   - 0			$   - 0			$   - 0			- 0			0%


			Office Costs			71900			Reports			Human Resources (HR)			$   153.00			$   - 0			$   - 0			$   - 0			- 0			0%


			Office Costs			71900			Reports			Accounting and Finance (FINANCE)			$   153.00			$   - 0			$   - 0			$   - 0			- 0			0%


			Office Costs			71900			Reports			CS - Criteria Development (CS 300)			$   154.00			$   - 0			$   - 0			$   - 0			- 0			0%


			Office Costs			71900			Reports			CS - Criteria Assessment (CS800)			$   154.00			$   - 0			$   - 0			$   - 0			- 0			0%


			Office Costs			71900			Reports			CS - General and Administrative (ADMIN)			$   87.00			$   - 0			$   - 0			$   - 0			- 0			0%


												Subtotal =			$   5,832			$   - 0			$   5,000			$   - 0			$   (5,000)			-100%			- 0


			Office Costs			72000			Stationary and Office Forms			Reliability Standards (RE 300)			$   541.00			$   (32)			$   - 0			$   - 0			- 0			0%


			Office Costs			72000			Stationary and Office Forms			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   2,707.92			$   (87)			$   - 0			$   - 0			- 0			0%


			Office Costs			72000			Stationary and Office Forms			Reliability Assessment and Performance Analysis (RE 800)			$   1,065.00			$   (68)			$   - 0			$   - 0			- 0			0%


			Office Costs			72000			Stationary and Office Forms			Training and Education (RE 900)			$   18.00			$   (2)			$   - 0			$   - 0			- 0			0%


			Office Costs			72000			Stationary and Office Forms			Situation Awareness and Infrastructure Security (RE 1000)			$   541.00			$   (22)			$   - 0			$   - 0			- 0			0%


			Office Costs			72000			Stationary and Office Forms			Member Forums (MEMBERS)			$   90.00			$   (8)			$   - 0			$   - 0			- 0			0%


			Office Costs			72000			Stationary and Office Forms			General and Administrative (ADMIN)			$   348.00			$   (30)			$   6,000			$   5,000.00			(1,000)			-17%


			Office Costs			72000			Stationary and Office Forms			Legal and Regulatory (LEGAL)			$   180.00			$   79			$   - 0			$   - 0			- 0			0%


			Office Costs			72000			Stationary and Office Forms			Information Technology (IT)			$   541.00			$   (3)			$   - 0			$   - 0			- 0			0%


			Office Costs			72000			Stationary and Office Forms			Human Resources (HR)			$   180.00			$   (16)			$   - 0			$   - 0			- 0			0%


			Office Costs			72000			Stationary and Office Forms			Accounting and Finance (FINANCE)			$   180.00			$   54			$   - 0			$   - 0			- 0			0%


			Office Costs			72000			Stationary and Office Forms			CS - Criteria Development (CS 300)			$   181.00			$   263			$   - 0			$   - 0			- 0			0%


			Office Costs			72000			Stationary and Office Forms			CS - Criteria Assessment (CS800)			$   180.00			$   (26)			$   - 0			$   - 0			- 0			0%


			Office Costs			72000			Stationary and Office Forms			CS - General and Administrative (ADMIN)			$   102.00			$   (13)			$   - 0			$   - 0			- 0			0%


												Subtotal =			$   6,855			$   90			$   6,000			$   5,000			$   (1,000)			-17%			4,910			98%


			Office Costs			72100			Equipment Repair/Service Contracts			Reliability Standards (RE 300)			$   5,192.80			$   566			$   - 0			$   - 0			- 0			0%


			Office Costs			72100			Equipment Repair/Service Contracts			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   25,964.10			$   4,522			$   - 0			$   - 0			- 0			0%


			Office Costs			72100			Equipment Repair/Service Contracts			Reliability Assessment and Performance Analysis (RE 800)			$   10,212.60			$   1,396			$   - 0			$   - 0			- 0			0%


			Office Costs			72100			Equipment Repair/Service Contracts			Training and Education (RE 900)			$   173.00			$   28			$   - 0			$   - 0			- 0			0%


			Office Costs			72100			Equipment Repair/Service Contracts			Situation Awareness and Infrastructure Security (RE 1000)			$   5,192.80			$   574			$   - 0			$   - 0			- 0			0%


			Office Costs			72100			Equipment Repair/Service Contracts			Member Forums (MEMBERS)			$   865.44			$   142			$   - 0			$   - 0			- 0			0%


			Office Costs			72100			Equipment Repair/Service Contracts			General and Administrative (ADMIN)			$   3,340.68			$   544			$   5,000			$   10,000.00			5,000			100%


			Office Costs			72100			Equipment Repair/Service Contracts			Legal and Regulatory (LEGAL)			$   1,731.00			$   8.00			$   - 0			$   - 0			- 0			0%


			Office Costs			72100			Equipment Repair/Service Contracts			Information Technology (IT)			$   5,192.80			$   849			$   - 0			$   - 0			- 0			0%


			Office Costs			72100			Equipment Repair/Service Contracts			Human Resources (HR)			$   1,731.00			$   283			$   - 0			$   - 0			- 0			0%


			Office Costs			72100			Equipment Repair/Service Contracts			Accounting and Finance (FINANCE)			$   1,731.00			$   283			$   - 0			$   - 0			- 0			0%


			Office Costs			72100			Equipment Repair/Service Contracts			CS - Criteria Development (CS 300)			$   1,731.00			$   283			$   - 0			$   - 0			- 0			0%


			Office Costs			72100			Equipment Repair/Service Contracts			CS - Criteria Assessment (CS800)			$   1,731.00			$   275			$   - 0			$   - 0			- 0			0%


			Office Costs			72100			Equipment Repair/Service Contracts			CS - General and Administrative (ADMIN)			$   986.00			$   164			$   - 0			$   - 0			- 0			0%


												Subtotal =			$   65,775			$   9,916			$   5,000			$   5,000			$   - 0			0%			(4,916)			-98%


			Office Costs			72200			Bank Charges			Reliability Standards (RE 300)			$   2,368.00			$   430			$   - 0			$   - 0			- 0			0%


			Office Costs			72200			Bank Charges			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   11,842.00			$   5,258			$   - 0			$   - 0			- 0			0%


			Office Costs			72200			Bank Charges			Reliability Assessment and Performance Analysis (RE 800)			$   4,657.00			$   1,855			$   - 0			$   - 0			- 0			0%


			Office Costs			72200			Bank Charges			Training and Education (RE 900)			$   79.00			$   54			$   - 0			$   - 0			- 0			0%


			Office Costs			72200			Bank Charges			Situation Awareness and Infrastructure Security (RE 1000)			$   2,368.40			$   823			$   - 0			$   - 0			- 0			0%


			Office Costs			72200			Bank Charges			Member Forums (MEMBERS)			$   394.68			$   165			$   - 0			$   - 0			- 0			0%


			Office Costs			72200			Bank Charges			General and Administrative (ADMIN)			$   1,523.60			$   1,719			$   30,000			$   30,000.00			- 0			0%


			Office Costs			72200			Bank Charges			Legal and Regulatory (LEGAL)			$   789.40			$   104			$   - 0			$   - 0			- 0			0%


			Office Costs			72200			Bank Charges			Information Technology (IT)			$   2,368.44			$   1,002			$   - 0			$   - 0			- 0			0%


			Office Costs			72200			Bank Charges			Human Resources (HR)			$   789.40			$   329			$   - 0			$   - 0			- 0			0%


			Office Costs			72200			Bank Charges			Accounting and Finance (FINANCE)			$   789.48			$   328			$   - 0			$   - 0			- 0			0%


			Office Costs			72200			Bank Charges			CS - Criteria Development (CS 300)			$   789.00			$   242			$   - 0			$   - 0			- 0			0%


			Office Costs			72200			Bank Charges			CS - Criteria Assessment (CS800)			$   789.00			$   266			$   - 0			$   - 0			- 0			0%


			Office Costs			72200			Bank Charges			CS - General and Administrative (ADMIN)			$   450.00			$   167			$   - 0			$   - 0			- 0			0%


												Subtotal =			$   29,997			$   12,739			$   30,000			$   30,000			$   - 0			0%			17,261			58%


			Office Costs			72300			Sales and Use Tax			Reliability Standards (RE 300)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72300			Sales and Use Tax			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72300			Sales and Use Tax			Reliability Assessment and Performance Analysis (RE 800)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72300			Sales and Use Tax			Training and Education (RE 900)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72300			Sales and Use Tax			Situation Awareness and Infrastructure Security (RE 1000)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72300			Sales and Use Tax			Member Forums (MEMBERS)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72300			Sales and Use Tax			General and Administrative (ADMIN)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72300			Sales and Use Tax			Legal and Regulatory (LEGAL)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72300			Sales and Use Tax			Information Technology (IT)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72300			Sales and Use Tax			Human Resources (HR)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72300			Sales and Use Tax			Accounting and Finance (FINANCE)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72300			Sales and Use Tax			CS - Criteria Development (CS 300)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72300			Sales and Use Tax			CS - Criteria Assessment (CS800)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72300			Sales and Use Tax			CS - General and Administrative (ADMIN)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


												Subtotal =			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%			- 0


			Office Costs			72400			Merchant Credit Card Fees			Reliability Standards (RE 300)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72400			Merchant Credit Card Fees			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72400			Merchant Credit Card Fees			Reliability Assessment and Performance Analysis (RE 800)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72400			Merchant Credit Card Fees			Training and Education (RE 900)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72400			Merchant Credit Card Fees			Situation Awareness and Infrastructure Security (RE 1000)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72400			Merchant Credit Card Fees			Member Forums (MEMBERS)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72400			Merchant Credit Card Fees			General and Administrative (ADMIN)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72400			Merchant Credit Card Fees			Legal and Regulatory (LEGAL)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72400			Merchant Credit Card Fees			Information Technology (IT)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72400			Merchant Credit Card Fees			Human Resources (HR)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72400			Merchant Credit Card Fees			Accounting and Finance (FINANCE)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72400			Merchant Credit Card Fees			CS - Criteria Development (CS 300)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72400			Merchant Credit Card Fees			CS - Criteria Assessment (CS800)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72400			Merchant Credit Card Fees			CS - General and Administrative (ADMIN)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


												Subtotal =			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%			- 0


			Office Costs			72500			Presentation & Publicity			Reliability Standards (RE 300)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72500			Presentation & Publicity			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72500			Presentation & Publicity			Reliability Assessment and Performance Analysis (RE 800)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72500			Presentation & Publicity			Training and Education (RE 900)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72500			Presentation & Publicity			Situation Awareness and Infrastructure Security (RE 1000)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72500			Presentation & Publicity			Member Forums (MEMBERS)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72500			Presentation & Publicity			General and Administrative (ADMIN)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72500			Presentation & Publicity			Legal and Regulatory (LEGAL)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72500			Presentation & Publicity			Information Technology (IT)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72500			Presentation & Publicity			Human Resources (HR)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72500			Presentation & Publicity			Accounting and Finance (FINANCE)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72500			Presentation & Publicity			CS - Criteria Development (CS 300)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72500			Presentation & Publicity			CS - Criteria Assessment (CS800)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72500			Presentation & Publicity			CS - General and Administrative (ADMIN)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


												Subtotal =			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%			- 0


			Professional Services			75000			BOT Fee			Reliability Standards (RE 300)			$   23,684.00			$   16,186			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75000			BOT Fee			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   118,421.00			$   124,955			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75000			BOT Fee			Reliability Assessment and Performance Analysis (RE 800)			$   46,578.96			$   42,603			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75000			BOT Fee			Training and Education (RE 900)			$   789.48			$   809			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75000			BOT Fee			Situation Awareness and Infrastructure Security (RE 1000)			$   23,684.00			$   19,642			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75000			BOT Fee			Member Forums (MEMBERS)			$   3,947.40			$   4,046			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75000			BOT Fee			General and Administrative (ADMIN)			$   15,236.88			$   15,539			$   300,000.00			$   240,000.00			$   (60,000.00)			-20%


			Professional Services			75000			BOT Fee			Legal and Regulatory (LEGAL)			$   7,894.68			$   3,456			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75000			BOT Fee			Information Technology (IT)			$   23,684.16			$   24,279			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75000			BOT Fee			Human Resources (HR)			$   7,894.68			$   8,093			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75000			BOT Fee			Accounting and Finance (FINANCE)			$   7,894.68			$   8,093			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75000			BOT Fee			CS - Criteria Development (CS 300)			$   7,894.70			$   5,843			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75000			BOT Fee			CS - Criteria Assessment (CS800)			$   7,894.70			$   5,146			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75000			BOT Fee			CS - General and Administrative (ADMIN)			$   4,500.00			$   3,388			$   - 0			$   - 0			$   - 0			0%


												Subtotal =			$   299,999			$   282,078			$   300,000			$   240,000			$   (60,000)			-20%			(42,078)			-18%


			Professional Services			75100			BOT Search fee			Reliability Standards (RE 300)			$   4,736.84			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75100			BOT Search fee			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   23,684.21			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75100			BOT Search fee			Reliability Assessment and Performance Analysis (RE 800)			$   9,315.79			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75100			BOT Search fee			Training and Education (RE 900)			$   157.89			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75100			BOT Search fee			Situation Awareness and Infrastructure Security (RE 1000)			$   4,736.84			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75100			BOT Search fee			Member Forums (MEMBERS)			$   789.47			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75100			BOT Search fee			General and Administrative (ADMIN)			$   3,047.37			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75100			BOT Search fee			Legal and Regulatory (LEGAL)			$   1,578.95			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75100			BOT Search fee			Information Technology (IT)			$   4,736.84			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75100			BOT Search fee			Human Resources (HR)			$   1,578.95			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75100			BOT Search fee			Accounting and Finance (FINANCE)			$   1,578.95			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75100			BOT Search fee			CS - Criteria Development (CS 300)			$   1,578.95			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75100			BOT Search fee			CS - Criteria Assessment (CS800)			$   1,578.95			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75100			BOT Search fee			CS - General and Administrative (ADMIN)			$   900.00			$   - 0			$   - 0			$   - 0			$   - 0			0%


												Subtotal =			$   60,000			$   - 0			$   - 0			$   - 0			$   - 0			0%			- 0


			Professional Services			75200			Legal - Reorganization			Reliability Standards (RE 300)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75200			Legal - Reorganization			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75200			Legal - Reorganization			Reliability Assessment and Performance Analysis (RE 800)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75200			Legal - Reorganization			Training and Education (RE 900)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75200			Legal - Reorganization			Situation Awareness and Infrastructure Security (RE 1000)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75200			Legal - Reorganization			Member Forums (MEMBERS)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75200			Legal - Reorganization			General and Administrative (ADMIN)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75200			Legal - Reorganization			Legal and Regulatory (LEGAL)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75200			Legal - Reorganization			Information Technology (IT)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75200			Legal - Reorganization			Human Resources (HR)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75200			Legal - Reorganization			Accounting and Finance (FINANCE)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75200			Legal - Reorganization			CS - Criteria Development (CS 300)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75200			Legal - Reorganization			CS - Criteria Assessment (CS800)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75200			Legal - Reorganization			CS - General and Administrative (ADMIN)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


												Subtotal =			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%			- 0


			Professional Services			75300			Accounting and Auditing Fees			Reliability Standards (RE 300)			$   20,526.30			$   15,595.20			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75300			Accounting and Auditing Fees			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   102,631.59			$   119,544.30			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75300			Accounting and Auditing Fees			Reliability Assessment and Performance Analysis (RE 800)			$   40,368.42			$   42,259.44			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75300			Accounting and Auditing Fees			Training and Education (RE 900)			$   684.21			$   778.72			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75300			Accounting and Auditing Fees			Situation Awareness and Infrastructure Security (RE 1000)			$   20,526.30			$   20,160.94			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75300			Accounting and Auditing Fees			Member Forums (MEMBERS)			$   3,421.08			$   3,856.07			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75300			Accounting and Auditing Fees			General and Administrative (ADMIN)			$   13,205.28			$   15,244.19			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75300			Accounting and Auditing Fees			Legal and Regulatory (LEGAL)			$   6,842.10			$   4,585.85			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75300			Accounting and Auditing Fees			Information Technology (IT)			$   20,526.30			$   23,257.43			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75300			Accounting and Auditing Fees			Human Resources (HR)			$   6,842.10			$   7,730.11			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75300			Accounting and Auditing Fees			Accounting and Finance (FINANCE)			$   6,842.00			$   25,790.00			$   290,000			$   300,000.00			$   10,000.00			3%


			Professional Services			75300			Accounting and Auditing Fees			CS - Criteria Development (CS 300)			$   6,842.00			$   4,132.00			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75300			Accounting and Auditing Fees			CS - Criteria Assessment (CS800)			$   6,842.00			$   3,607.70			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75300			Accounting and Auditing Fees			CS - General and Administrative (ADMIN)			$   3,900.00			$   2,386.00			$   - 0			$   - 0			$   - 0			0%


												Subtotal =			$   260,000			$   288,928			$   290,000			$   300,000			$   10,000			3%			11,072			4%


			Professional Services			75400			Legal Fees - Other			Reliability Standards (RE 300)			$   47,368.44			$   12,706			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75400			Legal Fees - Other			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   236,842.08			$   97,932			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75400			Legal Fees - Other			Reliability Assessment and Performance Analysis (RE 800)			$   93,157.42			$   34,842			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75400			Legal Fees - Other			Training and Education (RE 900)			$   1,578.90			$   635			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75400			Legal Fees - Other			Situation Awareness and Infrastructure Security (RE 1000)			$   47,368.44			$   16,419			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75400			Legal Fees - Other			Member Forums (MEMBERS)			$   7,894.60			$   3,176			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75400			Legal Fees - Other			General and Administrative (ADMIN)			$   30,473.60			$   12,197			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75400			Legal Fees - Other			Legal and Regulatory (LEGAL)			$   15,789.40			$   10,142			$   500,000			$   350,000.00			$   (150,000.00)			-30%


			Professional Services			75400			Legal Fees - Other			Information Technology (IT)			$   47,368.40			$   19,059			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75400			Legal Fees - Other			Human Resources (HR)			$   15,789.40			$   6,353			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75400			Legal Fees - Other			Accounting and Finance (FINANCE)			$   15,789.40			$   6,353			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75400			Legal Fees - Other			CS - Criteria Development (CS 300)			$   15,789.00			$   4,242			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75400			Legal Fees - Other			CS - Criteria Assessment (CS800)			$   15,789.00			$   2,639			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75400			Legal Fees - Other			CS - General and Administrative (ADMIN)			$   9,000.00			$   2,461			$   - 0			$   - 0			$   - 0			0%


												Subtotal =			$   599,998			$   229,156			$   500,000			$   350,000			$   (150,000)			-30%			120,844			35%


			Professional Services			75500			Insurance - Commercial			Reliability Standards (RE 300)			$   2,131.50			$   2,078			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75500			Insurance - Commercial			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   10,657.90			$   14,895			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75500			Insurance - Commercial			Reliability Assessment and Performance Analysis (RE 800)			$   4,192.10			$   5,325			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75500			Insurance - Commercial			Training and Education (RE 900)			$   71.00			$   104			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75500			Insurance - Commercial			Situation Awareness and Infrastructure Security (RE 1000)			$   2,131.50			$   2,146			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75500			Insurance - Commercial			Member Forums (MEMBERS)			$   355.20			$   518			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75500			Insurance - Commercial			General and Administrative (ADMIN)			$   1,371.30			$   1,994			$   30,000			$   35,000.00			$   5,000.00			17%


			Professional Services			75500			Insurance - Commercial			Legal and Regulatory (LEGAL)			$   710.50			$   68			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75500			Insurance - Commercial			Information Technology (IT)			$   2,131.50			$   2,950			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75500			Insurance - Commercial			Human Resources (HR)			$   710.50			$   1,039			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75500			Insurance - Commercial			Accounting and Finance (FINANCE)			$   710.50			$   1,039			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75500			Insurance - Commercial			CS - Criteria Development (CS 300)			$   710.00			$   970			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75500			Insurance - Commercial			CS - Criteria Assessment (CS800)			$   710.00			$   970			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75500			Insurance - Commercial			CS - General and Administrative (ADMIN)			$   405.00			$   564			$   - 0			$   - 0			$   - 0			0%


												Subtotal =			$   26,999			$   34,659			$   30,000			$   35,000			$   5,000			17%			341			1%


			Other Non-Operating Expenses			80200			Office Relocation			Reliability Standards (RE 300)			$   157.90			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Other Non-Operating Expenses			80200			Office Relocation			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   789.40			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Other Non-Operating Expenses			80200			Office Relocation			Reliability Assessment and Performance Analysis (RE 800)			$   310.50			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Other Non-Operating Expenses			80200			Office Relocation			Training and Education (RE 900)			$   5.28			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Other Non-Operating Expenses			80200			Office Relocation			Situation Awareness and Infrastructure Security (RE 1000)			$   157.90			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Other Non-Operating Expenses			80200			Office Relocation			Member Forums (MEMBERS)			$   26.28			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Other Non-Operating Expenses			80200			Office Relocation			General and Administrative (ADMIN)			$   101.50			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Other Non-Operating Expenses			80200			Office Relocation			Legal and Regulatory (LEGAL)			$   52.60			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Other Non-Operating Expenses			80200			Office Relocation			Information Technology (IT)			$   157.90			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Other Non-Operating Expenses			80200			Office Relocation			Human Resources (HR)			$   52.60			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Other Non-Operating Expenses			80200			Office Relocation			Accounting and Finance (FINANCE)			$   52.60			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Other Non-Operating Expenses			80200			Office Relocation			CS - Criteria Development (CS 300)			$   52.60			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Other Non-Operating Expenses			80200			Office Relocation			CS - Criteria Assessment (CS800)			$   52.60			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Other Non-Operating Expenses			80200			Office Relocation			CS - General and Administrative (ADMIN)			$   30.00			$   - 0			$   - 0			$   - 0			$   - 0			0%


												Subtotal =			$   2,000			$   - 0			$   - 0			$   - 0			$   - 0			0%			- 0


			Other Non-Operating Expenses			80300			Cash Reserve Requirement			Reliability Standards (RE 300)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Other Non-Operating Expenses			80300			Cash Reserve Requirement			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Other Non-Operating Expenses			80300			Cash Reserve Requirement			Reliability Assessment and Performance Analysis (RE 800)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Other Non-Operating Expenses			80300			Cash Reserve Requirement			Training and Education (RE 900)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Other Non-Operating Expenses			80300			Cash Reserve Requirement			Situation Awareness and Infrastructure Security (RE 1000)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Other Non-Operating Expenses			80300			Cash Reserve Requirement			Member Forums (MEMBERS)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Other Non-Operating Expenses			80300			Cash Reserve Requirement			General and Administrative (ADMIN)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Other Non-Operating Expenses			80300			Cash Reserve Requirement			Legal and Regulatory (LEGAL)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Other Non-Operating Expenses			80300			Cash Reserve Requirement			Information Technology (IT)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Other Non-Operating Expenses			80300			Cash Reserve Requirement			Human Resources (HR)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Other Non-Operating Expenses			80300			Cash Reserve Requirement			Accounting and Finance (FINANCE)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Other Non-Operating Expenses			80300			Cash Reserve Requirement			CS - Criteria Development (CS 300)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Other Non-Operating Expenses			80300			Cash Reserve Requirement			CS - Criteria Assessment (CS800)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Other Non-Operating Expenses			80300			Cash Reserve Requirement			CS - General and Administrative (ADMIN)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


												Subtotal =			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%			- 0


			Computer Purchase & Maint.			90300			Computer Purchase and Lease			Reliability Standards (RE 300)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Computer Purchase & Maint.			90300			Computer Purchase and Lease			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Computer Purchase & Maint.			90300			Computer Purchase and Lease			Reliability Assessment and Performance Analysis (RE 800)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Computer Purchase & Maint.			90300			Computer Purchase and Lease			Training and Education (RE 900)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Computer Purchase & Maint.			90300			Computer Purchase and Lease			Situation Awareness and Infrastructure Security (RE 1000)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Computer Purchase & Maint.			90300			Computer Purchase and Lease			Member Forums (MEMBERS)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Computer Purchase & Maint.			90300			Computer Purchase and Lease			General and Administrative (ADMIN)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Computer Purchase & Maint.			90300			Computer Purchase and Lease			Legal and Regulatory (LEGAL)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Computer Purchase & Maint.			90300			Computer Purchase and Lease			Information Technology (IT)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Computer Purchase & Maint.			90300			Computer Purchase and Lease			Human Resources (HR)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Computer Purchase & Maint.			90300			Computer Purchase and Lease			Accounting and Finance (FINANCE)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Computer Purchase & Maint.			90300			Computer Purchase and Lease			CS - Criteria Development (CS 300)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Computer Purchase & Maint.			90300			Computer Purchase and Lease			CS - Criteria Assessment (CS800)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Computer Purchase & Maint.			90300			Computer Purchase and Lease			CS - General and Administrative (ADMIN)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


												Subtotal =			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%			USE 71300


			Depreciation Expense			95000			Depreciation Expense			Reliability Standards (RE 300)			$   11,842.00			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Depreciation Expense			95000			Depreciation Expense			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   59,210.50			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Depreciation Expense			95000			Depreciation Expense			Reliability Assessment and Performance Analysis (RE 800)			$   23,289.40			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Depreciation Expense			95000			Depreciation Expense			Training and Education (RE 900)			$   394.60			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Depreciation Expense			95000			Depreciation Expense			Situation Awareness and Infrastructure Security (RE 1000)			$   11,842.08			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Depreciation Expense			95000			Depreciation Expense			Member Forums (MEMBERS)			$   1,973.60			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Depreciation Expense			95000			Depreciation Expense			General and Administrative (ADMIN)			$   7,618.00			$   214,201			$   192,510			$   223,200			$   30,690.00			16%


			Depreciation Expense			95000			Depreciation Expense			Legal and Regulatory (LEGAL)			$   3,947.40			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Depreciation Expense			95000			Depreciation Expense			Information Technology (IT)			$   - 0			$   9,333			$   - 0			$   - 0			$   - 0			0%


			Depreciation Expense			95000			Depreciation Expense			Human Resources (HR)			$   3,947.40			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Depreciation Expense			95000			Depreciation Expense			Accounting and Finance (FINANCE)			$   3,947.40			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Depreciation Expense			95000			Depreciation Expense			CS - Criteria Development (CS 300)			$   3,947.00			$   - 0			$   7,245			$   8,400			$   1,155.00			16%


			Depreciation Expense			95000			Depreciation Expense			CS - Criteria Assessment (CS800)			$   3,947.00			$   - 0			$   7,245			$   8,400			$   1,155.00			16%


			Depreciation Expense			95000			Depreciation Expense			CS - General and Administrative (ADMIN)			$   2,250.00			$   15,080			$   - 0			$   - 0			$   - 0			0%


												Subtotal =			$   138,156			$   238,614			$   207,000			$   240,000			$   33,000			16%			1,386			1%


			Fixed Assets			17100			Equipment CapEx			Reliability Standards (RE 300)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17100			Equipment CapEx			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17100			Equipment CapEx			Reliability Assessment and Performance Analysis (RE 800)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17100			Equipment CapEx			Training and Education (RE 900)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17100			Equipment CapEx			Situation Awareness and Infrastructure Security (RE 1000)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17100			Equipment CapEx			Member Forums (MEMBERS)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17100			Equipment CapEx			General and Administrative (ADMIN)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17100			Equipment CapEx			Legal and Regulatory (LEGAL)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17100			Equipment CapEx			Information Technology (IT)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17100			Equipment CapEx			Human Resources (HR)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17100			Equipment CapEx			Accounting and Finance (FINANCE)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17100			Equipment CapEx			CS - Criteria Development (CS 300)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17100			Equipment CapEx			CS - Criteria Assessment (CS800)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17100			Equipment CapEx			CS - General and Administrative (ADMIN)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


												Subtotal =			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%			- 0


			Fixed Assets			17200			Computer & Software CapEx			Reliability Standards (RE 300)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17200			Computer & Software CapEx			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17200			Computer & Software CapEx			Reliability Assessment and Performance Analysis (RE 800)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17200			Computer & Software CapEx			Training and Education (RE 900)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17200			Computer & Software CapEx			Situation Awareness and Infrastructure Security (RE 1000)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17200			Computer & Software CapEx			Member Forums (MEMBERS)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17200			Computer & Software CapEx			General and Administrative (ADMIN)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17200			Computer & Software CapEx			Legal and Regulatory (LEGAL)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17200			Computer & Software CapEx			Information Technology (IT)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17200			Computer & Software CapEx			Human Resources (HR)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17200			Computer & Software CapEx			Accounting and Finance (FINANCE)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17200			Computer & Software CapEx			CS - Criteria Development (CS 300)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17200			Computer & Software CapEx			CS - Criteria Assessment (CS800)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17200			Computer & Software CapEx			CS - General and Administrative (ADMIN)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


												Subtotal =			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%			- 0


			Fixed Assets			17300			Furniture & Fixtures CapEx			Reliability Standards (RE 300)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17300			Furniture & Fixtures CapEx			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17300			Furniture & Fixtures CapEx			Reliability Assessment and Performance Analysis (RE 800)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17300			Furniture & Fixtures CapEx			Training and Education (RE 900)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17300			Furniture & Fixtures CapEx			Situation Awareness and Infrastructure Security (RE 1000)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17300			Furniture & Fixtures CapEx			Member Forums (MEMBERS)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17300			Furniture & Fixtures CapEx			General and Administrative (ADMIN)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17300			Furniture & Fixtures CapEx			Legal and Regulatory (LEGAL)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17300			Furniture & Fixtures CapEx			Information Technology (IT)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17300			Furniture & Fixtures CapEx			Human Resources (HR)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17300			Furniture & Fixtures CapEx			Accounting and Finance (FINANCE)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17300			Furniture & Fixtures CapEx			CS - Criteria Development (CS 300)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17300			Furniture & Fixtures CapEx			CS - Criteria Assessment (CS800)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17300			Furniture & Fixtures CapEx			CS - General and Administrative (ADMIN)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


												Subtotal =			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%			- 0


			Fixed Assets			17400			Leasehold Improvements			Reliability Standards (RE 300)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17400			Leasehold Improvements			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17400			Leasehold Improvements			Reliability Assessment and Performance Analysis (RE 800)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17400			Leasehold Improvements			Training and Education (RE 900)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17400			Leasehold Improvements			Situation Awareness and Infrastructure Security (RE 1000)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17400			Leasehold Improvements			Member Forums (MEMBERS)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17400			Leasehold Improvements			General and Administrative (ADMIN)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17400			Leasehold Improvements			Legal and Regulatory (LEGAL)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17400			Leasehold Improvements			Information Technology (IT)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17400			Leasehold Improvements			Human Resources (HR)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17400			Leasehold Improvements			Accounting and Finance (FINANCE)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17400			Leasehold Improvements			CS - Criteria Development (CS 300)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17400			Leasehold Improvements			CS - Criteria Assessment (CS800)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17400			Leasehold Improvements			CS - General and Administrative (ADMIN)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


												Subtotal =			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%			- 0


			Fixed Assets			18000			Depreciation			Reliability Standards (RE 300)									$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			18000			Depreciation			Compliance Enforcement and Organization Registration and Certification (RE 400)									$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			18000			Depreciation			Reliability Assessment and Performance Analysis (RE 800)									$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			18000			Depreciation			Training and Education (RE 900)									$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			18000			Depreciation			Situation Awareness and Infrastructure Security (RE 1000)									$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			18000			Depreciation			Member Forums (MEMBERS)									$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			18000			Depreciation			General and Administrative (ADMIN)									$   192,510			$   223,200			$   30,690			16%


			Fixed Assets			18000			Depreciation			Legal and Regulatory (LEGAL)									$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			18000			Depreciation			Information Technology (IT)									$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			18000			Depreciation			Human Resources (HR)									$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			18000			Depreciation			Accounting and Finance (FINANCE)									$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			18000			Depreciation			CS - Criteria Development (CS 300)									$   7,245			$   8,400			$   1,155			16%


			Fixed Assets			18000			Depreciation			CS - Criteria Assessment (CS800)									$   7,245			$   8,400			$   1,155			16%


			Fixed Assets			18000			Depreciation			CS - General and Administrative (ADMIN)									- 0			$   - 0			$   - 0			0%


												Subtotal =			$   - 0			$   - 0			$   207,000			$   240,000			$   33,000			16%			240,000			100%


			Miscellaneous Expenses			99000			Miscellaneous Expense			Reliability Standards (RE 300)			$   3,340.33			$   4,000			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99000			Miscellaneous Expense			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   26,355.47			$   24,000			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99000			Miscellaneous Expense			Reliability Assessment and Performance Analysis (RE 800)			$   15,325.33			$   9,800			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99000			Miscellaneous Expense			Training and Education (RE 900)			$   440.25			$   200			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99000			Miscellaneous Expense			Situation Awareness and Infrastructure Security (RE 1000)			$   4,859.07			$   4,000			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99000			Miscellaneous Expense			Member Forums (MEMBERS)			$   887.71			$   1,000			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99000			Miscellaneous Expense			General and Administrative (ADMIN)			$   3,109.67			$   3,820			$   80,000			$   80,000.00			$   - 0			0%


			Miscellaneous Expenses			99000			Miscellaneous Expense			Legal and Regulatory (LEGAL)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99000			Miscellaneous Expense			Information Technology (IT)			$   3,574.53			$   4,000			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99000			Miscellaneous Expense			Human Resources (HR)			$   2,668.07			$   2,000			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99000			Miscellaneous Expense			Accounting and Finance (FINANCE)			$   2,154.69			$   2,000			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99000			Miscellaneous Expense			CS - Criteria Development (CS 300)			$   1,831.69			$   2,000			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99000			Miscellaneous Expense			CS - Criteria Assessment (CS800)			$   1,710.85			$   2,000			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99000			Miscellaneous Expense			CS - General and Administrative (ADMIN)			$   1,165.46			$   1,180			$   - 0			$   - 0			$   - 0			0%


												Subtotal =			$   67,423			$   60,000			$   80,000			$   80,000			$   - 0			0%			20,000			25%


			Miscellaneous Expenses			99100			Provision for Allowance			Reliability Standards (RE 300)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99100			Provision for Allowance			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99100			Provision for Allowance			Reliability Assessment and Performance Analysis (RE 800)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99100			Provision for Allowance			Training and Education (RE 900)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99100			Provision for Allowance			Situation Awareness and Infrastructure Security (RE 1000)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99100			Provision for Allowance			Member Forums (MEMBERS)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99100			Provision for Allowance			General and Administrative (ADMIN)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99100			Provision for Allowance			Legal and Regulatory (LEGAL)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99100			Provision for Allowance			Information Technology (IT)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99100			Provision for Allowance			Human Resources (HR)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99100			Provision for Allowance			Accounting and Finance (FINANCE)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99100			Provision for Allowance			CS - Criteria Development (CS 300)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99100			Provision for Allowance			CS - Criteria Assessment (CS800)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99100			Provision for Allowance			CS - General and Administrative (ADMIN)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


												Subtotal =			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%			- 0


			Miscellaneous Expenses			99200			Proceeds/Loss from Sale of Assets			Reliability Standards (RE 300)			$   6,315.80			$   1,859.50			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99200			Proceeds/Loss from Sale of Assets			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   103,578.90			$   17,562.80			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99200			Proceeds/Loss from Sale of Assets			Reliability Assessment and Performance Analysis (RE 800)			$   12,421.08			$   6,064.80			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99200			Proceeds/Loss from Sale of Assets			Training and Education (RE 900)			$   210.48			$   1,803.70			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99200			Proceeds/Loss from Sale of Assets			Situation Awareness and Infrastructure Security (RE 1000)			$   6,315.80			$   3,300.40			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99200			Proceeds/Loss from Sale of Assets			Member Forums (MEMBERS)			$   1,052.60			$   461.10			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99200			Proceeds/Loss from Sale of Assets			General and Administrative (ADMIN)			$   4,063.20			$   10,442.70			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99200			Proceeds/Loss from Sale of Assets			Legal and Regulatory (LEGAL)			$   2,105.20			$   721.50			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99200			Proceeds/Loss from Sale of Assets			Information Technology (IT)			$   6,315.00			$   3,725.80			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99200			Proceeds/Loss from Sale of Assets			Human Resources (HR)			$   2,105.20			$   922.80			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99200			Proceeds/Loss from Sale of Assets			Accounting and Finance (FINANCE)			$   2,105.20			$   962.80			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99200			Proceeds/Loss from Sale of Assets			CS - Criteria Development (CS 300)			$   2,105.00			$   22,284.00			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99200			Proceeds/Loss from Sale of Assets			CS - Criteria Assessment (CS800)			$   2,105.00			$   206.00			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99200			Proceeds/Loss from Sale of Assets			CS - General and Administrative (ADMIN)			$   1,200.00			$   12,903.00			$   - 0			$   - 0			$   - 0			0%


												Subtotal =			$   151,998			$   83,221			$   - 0			$   - 0			$   - 0			0%			(83,221)


												Total =			$   2,850,724			$   2,403,901			$   2,789,000			$   2,753,000			$   (36,000)			-1%			349,099			13%





Heidi Lewis:
Depreciation Expense (95000 Series):
95100 Depreciation Expense-Equipment
95200 Depreciation Expense-Computers
95250 Depreciation-Software
95300 Depreciation Expenses-Furniture
95400 Depreciation Expense-L.I.


Heidi Lewis:
Debit = $84.39
Credit = $610.07
Balance = $525.68 Credit


Heidi Lewis:
Admin:
Debit = $211.11
Credit = $1,237.49
Balance = $1,026.38 Credit


Heidi Lewis:
Admin:
Debit = $9.95
Credit = $39.33
Balance = $29.38 Credit


Heidi Lewis:
Admin:
Debit = $180.17 
Credit = $355.63
Balance = $175.46 Credit


Heidi Lewis:
Account# 95100 Depreciaiton Expense-Equipment $77,472.03


Jessica Hala:
new BOD travel acct added 62100 in 2013.
BOD fees = 70k+70k+ 80k= 220k





2014_Contract & Meetings_input


			Account Title			Program Area/Department			2012 Budget			2012 Actual			2013 Budget			2014 Budget			Increase/(Decrease) from 2013 Budget			Percentage Change			Increase/(Decrease) from 2012 Actual			Percentage Change


			Consultants			Reliability Standards (RE 300)			$   6,000.00			$   - 0						$   - 0			- 0						- 0


			Consultants			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   102,000.00			$   - 0			$   20,000			$   10,000.00			(10,000)			-50%			10,000			100%


			Consultants			Reliability Assessment and Performance Analysis (RE 800)			$   42,000.00			$   - 0			$   10,000			$   - 0			(10,000)			-100%			- 0


			Consultants			Training and Education (RE 900)			$   99.90			$   - 0						$   - 0			- 0						- 0


			Consultants			Situation Awareness and Infrastructure Security (RE 1000)			$   2,000.00			$   - 0			$   60,000			$   - 0			(60,000)			-100%			- 0


			Consultants			Member Forums (MEMBERS)			$   1,000.00			$   - 0						$   - 0			- 0						- 0


			Consultants			General and Administrative (ADMIN)			$   4,000.00			$   - 0			$   30,000			$   50,000.00			20,000			67%			50,000			100%


			Consultants			Legal and Regulatory (LEGAL)			$   4,000.00			$   - 0						$   - 0			- 0						- 0


			Consultants			Information Technology (IT)			$   4,000.00			$   - 0						$   - 0			- 0						- 0


			Consultants			Human Resources (HR)			$   2,000.00			$   - 0						$   - 0			- 0						- 0


			Consultants			Accounting and Finance (FINANCE)			$   2,000.00			$   - 0						$   - 0			- 0						- 0


			Consultants			CS - Criteria Development (CS 300)			$   2,000.00			$   - 0						$   - 0			- 0						- 0


			Consultants			CS - Criteria Assessment (CS800)			$   5,000.00			$   - 0						$   - 0			- 0						- 0


			Consultants			CS - General and Administrative (ADMIN)			$   1,000.00			$   - 0						$   - 0			- 0						- 0


						Subtotal =			$   177,100			$   - 0			$   120,000			$   60,000			$   (60,000)			-50%			60,000			100%


																											- 0


			Contracts			Reliability Standards (RE 300)			$   33,000.00			$   19,961			$   30,000			$   30,000.00			- 0			0%			10,039			33%


			Contracts			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   1,150,000.00			$   148,180			$   - 0			$   30,000.00			30,000						(118,180)			-394%


			Contracts			Reliability Assessment and Performance Analysis (RE 800)			$   349,999.90			$   159,945			$   275,000			$   275,000.00			- 0			0%			115,055			42%


			Contracts			Training and Education (RE 900)			$   1,000.00			$   589			$   - 0			$   - 0			- 0						(589)


			Contracts			Situation Awareness and Infrastructure Security (RE 1000)			$   109,999.90			$   38,917			$   40,000			$   75,000.00			35,000			88%			36,084			48%


			Contracts			Member Forums (MEMBERS)			$   5,000.00			$   3,032			$   - 0			$   - 0			- 0						(3,032)


			Contracts			General and Administrative (ADMIN)			$   19,999.80			$   11,482			$   86,000			$   90,000.00			4,000			5%			78,518			87%


			Contracts			Legal and Regulatory (LEGAL)			$   10,000.00			$   1,956			$   - 0			$   - 0			- 0						(1,956)


			Contracts			Information Technology (IT)			$   19,999.98			$   20,056			$   - 0			$   - 0			- 0						(20,056)


			Contracts			Human Resources (HR)			$   10,000.00			$   6,065			$   - 0			$   - 0			- 0						(6,065)


			Contracts			Accounting and Finance (FINANCE)			$   10,000.00			$   9,596			$   4,000			$   10,000.00			6,000			150%			404			4%


			Contracts			CS - Criteria Development (CS 300)			$   90,000.00			$   10,301			$   55,000			$   45,000.00			(10,000)			-18%			34,699			77%


			Contracts			CS - Criteria Assessment (CS800)			$   10,000.00			$   3,405			$   10,000			$   10,000.00			- 0			0%			6,595			66%


			Contracts			CS - General and Administrative (ADMIN)			$   6,000.00			$   2,262									- 0						(2,262)


						Subtotal =			$   1,825,000			$   435,746			$   500,000			$   565,000			$   65,000			13%			129,255			23%


																											- 0


			Meeting Expenses			Reliability Standards (RE 300)			$   13,000.00			$   2,588			$   30,000			$   25,000.00			(5,000)			-17%			22,412			90%


			Meeting Expenses			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   40,000.00			$   13,017			$   45,000			$   25,000.00			(20,000)			-44%			11,983			48%


			Meeting Expenses			Reliability Assessment and Performance Analysis (RE 800)			$   49,999.90			$   32,132			$   45,000			$   45,000.00			- 0			0%			12,868			29%


			Meeting Expenses			Training and Education (RE 900)			$   1,999.90			$   1,485			$   2,000			$   5,000.00			3,000			150%			3,515			70%


			Meeting Expenses			Situation Awareness and Infrastructure Security (RE 1000)			$   16,000.00			$   15,365			$   45,000			$   25,000.00			(20,000)			-44%			9,636			39%


			Meeting Expenses			Member Forums (MEMBERS)			$   1,999.90			$   242			$   2,000			$   2,000.00			- 0			0%			1,758			88%


			Meeting Expenses			General and Administrative (ADMIN)			$   1,999.90			$   80,422			$   50,000			$   100,000.00			50,000			100%			19,578			20%


			Meeting Expenses			Legal and Regulatory (LEGAL)			$   1,999.90			$   67			$   2,000			$   2,000.00			- 0			0%			1,933			97%


			Meeting Expenses			Information Technology (IT)			$   6,000.00			$   5,872			$   2,000			$   2,000.00			- 0			0%			(3,872)			-194%


			Meeting Expenses			Human Resources (HR)			$   4,000.00			$   484			$   2,000			$   2,000.00			- 0			0%			1,516			76%


			Meeting Expenses			Accounting and Finance (FINANCE)			$   1,000.00			$   474			$   2,000			$   2,000.00			- 0			0%			1,526			76%


			Meeting Expenses			CS - Criteria Development (CS 300)			$   4,000.00			$   462			$   10,000			$   5,000.00			(5,000)			-50%			4,538			91%


			Meeting Expenses			CS - Criteria Assessment (CS800)			$   1,000.00			$   733			$   10,000			$   5,000.00			(5,000)			-50%			4,267			85%


			Meeting Expenses			CS - General and Administrative (ADMIN)			$   200.00			$   267			$   - 0			$   - 0			- 0						(267)


						Subtotal =			$   143,199			$   153,609			$   247,000			$   245,000			$   (2,000)			-1%			91,391			37%


																											- 0


			Workshop Expenses			Reliability Standards (RE 300)			$   - 0			$   - 0			$   - 0			$   - 0			- 0						- 0


			Workshop Expenses			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   - 0			$   - 0			$   - 0			$   - 0			- 0						- 0


			Workshop Expenses			Reliability Assessment and Performance Analysis (RE 800)			$   - 0			$   - 0			$   - 0			$   - 0			- 0						- 0


			Workshop Expenses			Training and Education (RE 900)			$   150,000.00			$   102,536			$   150,000			$   130,000.00			(20,000)			-13%			27,464			21%


			Workshop Expenses			Situation Awareness and Infrastructure Security (RE 1000)			$   - 0			$   - 0			$   - 0			$   - 0			- 0						- 0


			Workshop Expenses			Member Forums (MEMBERS)			$   18.38			$   - 0			$   - 0			$   - 0			- 0						- 0


			Workshop Expenses			General and Administrative (ADMIN)			$   - 0			$   902			$   - 0			$   - 0			- 0						(902)


			Workshop Expenses			Legal and Regulatory (LEGAL)			$   - 0			$   - 0			$   - 0			$   - 0			- 0						- 0


			Workshop Expenses			Information Technology (IT)			$   - 0			$   - 0			$   - 0			$   - 0			- 0						- 0


			Workshop Expenses			Human Resources (HR)			$   - 0			$   - 0			$   - 0			$   - 0			- 0						- 0


			Workshop Expenses			Accounting and Finance (FINANCE)			$   - 0			$   - 0			$   - 0			$   - 0			- 0						- 0


			Workshop Expenses			CS - Criteria Development (CS 300)			$   1,000.00			$   - 0			$   - 0			$   - 0			- 0						- 0


			Workshop Expenses			CS - Criteria Assessment (CS800)			$   1,000.00			$   - 0			$   - 0			$   - 0			- 0						- 0


			Workshop Expenses			CS - General and Administrative (ADMIN)			$   500.00			$   - 0			$   - 0			$   - 0			- 0						- 0


						Subtotal =			$   152,518			$   103,438			$   150,000			$   130,000			$   (20,000)			-13%			26,562			20%


																											- 0


			Travel			Reliability Standards (RE 300)			$   120,000.00			$   64,295			$   105,000			$   110,000.00			5,000			5%			45,706			42%


			Travel			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   313,999.90			$   303,458			$   375,000			$   375,000.00			- 0			0%			71,542			19%


			Travel			Reliability Assessment and Performance Analysis (RE 800)			$   120,000.00			$   170,524			$   160,000			$   175,000.00			15,000			9%			4,476			3%


			Travel			Training and Education (RE 900)			$   3,000.00			$   3,038			$   20,000			$   15,000.00			(5,000)			-25%			11,962			80%												States:


			Travel			Situation Awareness and Infrastructure Security (RE 1000)			$   70,000.00			$   47,340			$   90,000			$   60,000.00			(30,000)			-33%			12,660			21%												19,465,197


			Travel			Member Forums (MEMBERS)			$   4,999.90			$   1,918			$   5,000			$   5,000.00			- 0			0%			3,082			62%												6,587,536


			Travel			General and Administrative (ADMIN)			$   15,000.00			$   46,249			$   60,000			$   70,000.00			10,000			17%			23,751			34%												3,580,709


			Travel			Legal and Regulatory (LEGAL)			$   4,999.90			$   6,232			$   5,000			$   10,000.00			5,000			100%			3,768			38%												1,318,194


			Travel			Information Technology (IT)			$   25,000.00			$   19,429			$   25,000			$   20,000.00			(5,000)			-20%			571			3%												626,431


			Travel			Human Resources (HR)			$   15,000.00			$   1,648			$   5,000			$   5,000.00			- 0			0%			3,352			67%												1,328,188


			Travel			Accounting and Finance (FINANCE)			$   4,999.90			$   2,516			$   5,000			$   5,000.00			- 0			0%			2,484			50%												1,051,302


			Travel			CS - Criteria Development (CS 300)			$   15,000.00			$   13,711			$   40,000			$   48,000.00			8,000			20%			34,289			71%


			Travel			CS - Criteria Assessment (CS800)			$   15,000.00			$   16,108			$   15,000			$   15,000.00			- 0			0%			(1,108)			-7%


			Travel			CS - General and Administrative (ADMIN)			$   10,000.00			$   1,850			$   - 0			$   - 0			- 0						(1,850)															8,081,000


						Subtotal =			$   737,000			$   698,314			$   910,000			$   913,000			$   3,000			0%			214,686			24%												13,510,000


																											- 0															55,444


			BOD Travel			Reliability Standards (RE 300)			$   - 0			$   - 0			$   - 0			$   - 0			- 0						- 0															921,727


			BOD Travel			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   - 0			$   - 0			$   - 0			$   - 0			- 0						- 0															56,525,728


			BOD Travel			Reliability Assessment and Performance Analysis (RE 800)			$   - 0			$   - 0			$   - 0			$   - 0			- 0						- 0


			BOD Travel			Training and Education (RE 900)			$   - 0			$   - 0			$   - 0			$   - 0			- 0						- 0


			BOD Travel			Situation Awareness and Infrastructure Security (RE 1000)			$   - 0			$   - 0			$   - 0			$   - 0			- 0						- 0


			BOD Travel			Member Forums (MEMBERS)			$   - 0			$   - 0			$   - 0			$   - 0			- 0						- 0


			BOD Travel			General and Administrative (ADMIN)			$   - 0			$   - 0			$   - 0			$   40,000.00			40,000						40,000			100%


			BOD Travel			Legal and Regulatory (LEGAL)			$   - 0			$   - 0			$   - 0			$   - 0			- 0						- 0


			BOD Travel			Information Technology (IT)			$   - 0			$   - 0			$   - 0			$   - 0			- 0						- 0


			BOD Travel			Human Resources (HR)			$   - 0			$   - 0			$   - 0			$   - 0			- 0						- 0


			BOD Travel			Accounting and Finance (FINANCE)			$   - 0			$   - 0			$   - 0			$   - 0			- 0						- 0


			BOD Travel			CS - Criteria Development (CS 300)			$   - 0			$   - 0			$   - 0			$   - 0			- 0						- 0


			BOD Travel			CS - Criteria Assessment (CS800)			$   - 0			$   - 0			$   - 0			$   - 0			- 0						- 0


			BOD Travel			CS - General and Administrative (ADMIN)			$   - 0			$   - 0			$   - 0			$   - 0			- 0						- 0


						Subtotal =			$   - 0			$   - 0			$   - 0			$   40,000			$   40,000						40,000			100%


			Conference Calls			Reliability Standards (RE 300)			$   15,000.00			$   2,473						$   - 0			- 0						(2,473)


			Conference Calls			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   11,000.00			$   20,389						$   - 0			- 0						(20,389)


			Conference Calls			Reliability Assessment and Performance Analysis (RE 800)			$   30,000.00			$   16,338						$   - 0			- 0						(16,338)


			Conference Calls			Training and Education (RE 900)			$   999.90			$   132						$   - 0			- 0						(132)


			Conference Calls			Situation Awareness and Infrastructure Security (RE 1000)			$   6,999.90			$   2,383						$   - 0			- 0						(2,383)


			Conference Calls			Member Forums (MEMBERS)			$   200.00			$   489						$   - 0			- 0						(489)


			Conference Calls			General and Administrative (ADMIN)			$   2,000.00			$   4,652			$   85,000			$   75,000.00			(10,000)			-12%			70,348			94%


			Conference Calls			Legal and Regulatory (LEGAL)			$   2,000.00			$   226						$   - 0			- 0						(226)


			Conference Calls			Information Technology (IT)			$   9,999.90			$   4,387						$   - 0			- 0						(4,387)


			Conference Calls			Human Resources (HR)			$   999.90			$   1,181						$   - 0			- 0						(1,181)


			Conference Calls			Accounting and Finance (FINANCE)			$   6,000.00			$   980						$   - 0			- 0						(980)


			Conference Calls			CS - Criteria Development (CS 300)			$   12,000.00			$   1,043						$   - 0			- 0						(1,043)


			Conference Calls			CS - Criteria Assessment (CS800)			$   999.00			$   867						$   - 0			- 0						(867)


			Conference Calls			CS - General and Administrative (ADMIN)			$   999.00			$   567						$   - 0			- 0						(567)


						Subtotal =			$   99,198			$   56,107			$   85,000			$   75,000			$   (10,000)			-12%			18,893			25%


																											- 0


			Online Meetings			Reliability Standards (RE 300)			$   99.90			$   - 0						$   - 0			- 0						- 0


			Online Meetings			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   600.00			$   - 0						$   - 0			- 0						- 0


			Online Meetings			Reliability Assessment and Performance Analysis (RE 800)			$   249.00			$   - 0						$   - 0			- 0						- 0


			Online Meetings			Training and Education (RE 900)			$   10.00			$   - 0						$   - 0			- 0						- 0


			Online Meetings			Situation Awareness and Infrastructure Security (RE 1000)			$   99.90			$   - 0						$   - 0			- 0						- 0


			Online Meetings			Member Forums (MEMBERS)			$   25.00			$   - 0						$   - 0			- 0						- 0


			Online Meetings			General and Administrative (ADMIN)			$   99.00			$   - 0			$   2,000			$   2,000.00			- 0			0%			2,000			100%


			Online Meetings			Legal and Regulatory (LEGAL)			$   100.00			$   - 0						$   - 0			- 0						- 0


			Online Meetings			Information Technology (IT)			$   100.00			$   - 0						$   - 0			- 0						- 0


			Online Meetings			Human Resources (HR)			$   250.00			$   - 0						$   - 0			- 0						- 0


			Online Meetings			Accounting and Finance (FINANCE)			$   99.00			$   - 0						$   - 0			- 0						- 0


			Online Meetings			CS - Criteria Development (CS 300)			$   100.00			$   - 0						$   - 0			- 0						- 0


			Online Meetings			CS - Criteria Assessment (CS800)			$   100.00			$   - 0						$   - 0			- 0						- 0


			Online Meetings			CS - General and Administrative (ADMIN)			$   100.00			$   - 0						$   - 0			- 0						- 0


						Subtotal =			$   2,032			$   - 0			$   2,000			$   2,000			$   - 0			0%			2,000			100%


																											- 0


						Total =			$   3,136,046			$   1,447,214			$   2,014,000			$   2,030,000			$   16,000			1%			582,786			29%


																											- 0


			Contract Auditor Labor			Compliance Enforcement and Organization Registration and Certification (RE 400)			0			1,010,201.00			1,400,000.00			1,400,000.00			- 0						389,799			28%


			Contract Auditor Travel			Compliance Enforcement and Organization Registration and Certification (RE 400)			0			73,167.00			133,000.00			58,000.00			(75,000)						(15,167)			-26%


			Contract Auditor Expenses			Compliance Enforcement and Organization Registration and Certification (RE 400)			0			116,912.00			25,000.00			100,000.00			75,000						(16,912)			-17%


						Contract Auditor Expenses			$   - 0			$   1,200,280			$   1,558,000			$   1,558,000			$   - 0			0%			357,720			23%


																											- 0


						Grand Total			$   3,136,046			$   2,647,494			$   3,572,000			$   3,588,000			$   16,000			0%			940,506			26%





Heidi Lewis:
Credit = $225.23 RE 700
Debit = $52,516.62 RE 800


Jessica Hala:
new acct. budgeted under BOD fees in 2012





Personnel Analysis


						Total FTE's by Program Area			Budget 
2013			Projection 
2013			Direct FTEs 2014 Budget			Shared FTEs1 2014 Budget			Total FTEs   2014 Budget			Change from 2013 Budget						Fed by 2012 Projection and 2013 Budget tabs


						REGIONAL ENTITY DIVISION


						Operational Programs


						Reliability Standards			2.93			2.93			2.00			0.93			2.93			0.00						Guy split 93/7 in 2013, open position in 2012 projected to start 7/1/12 (0.5 in 2012)


						Compliance Monitoring and Enforcement and Organization Registration and Certification			15.00			15.00			15.00			0.00			15.00			0.00


						Training, Education, and Operator Certification			0.10			0.10			0.10			0.00			0.10			0.00


						Reliability Assessment and Performance Analysis			5.83			5.83			4.90			0.93			5.83			0.00						Phil split 93/7 in 2013, open position in 2012 projected to start 7/1/12 (0.5 in 2012)


						Situation Awareness and Infrastructure Security			3.00			3.00			3.00			0.00			3.00			0.00


						Total FTEs Operational Programs			26.86			26.86			25.00			1.86			26.86			0.00


						Administrative Programs


						Technical Committees and Member Forums			0.50			0.50			0.50			0.00			0.50			0.00


						General and Administrative			2.50			2.50			2.50			0.00			2.50			0.00						Fran now 50% RE Admin and Ed now 100% RE Admin


						Information Technology			3.00			3.00			3.00			0.00			3.00			0.00


						Legal and Regulatory			1.00			1.00			1.00			0.00			1.00			0.00						open position in 2012 projected to start 7/1/12 (0.5 in 2012)


						Human Resources			1.00			1.00			1.00			0.00			1.00			0.00


						Accounting and Finance			1.00			1.00			1.00			0.00			1.00			0.00


						Total FTEs Administrative Programs			9.00			9.00			9.00			0.00			9.00			0.00


						Total FTEs			35.86			35.86			34.00			1.86			35.86			0.00						2012 projection vs 2012 budget is 1.5 less due to all 3 open positions start at 7/1/12


						1A shared FTE is defined as an employee who performs both Regional Entity and Criteria Services division functions.


						Total FTE's by Program Area			Budget 
2013			Projection 
2013			Direct FTEs 2014 Budget			Shared FTEs1 2014 Budget			Total FTEs   2014 Budget			Change from 2014 Budget


						CRITERIA SERVICES DIVISION


						Operational Programs


						Reliability Standards			1.07			1.07			1.00			0.07			1.07			0.00						Guy split 93/7 in 2013


						Compliance Enforcement and Organization Registration and Certification			0.00			0.00			0.00			0.00			0.00			0.00						Moved Henry to CS RAPA


						Training and Education			0.00			0.00			0.00			0.00			0.00			0.00


						Reliability Assessment and Performance Analysis			1.07			1.07			1.00			0.07			1.07			0.00						Moved Henry to CS RAPA and Phil split 93/7 in 2013


						Situation Awareness and Infrastructure Security			0.00			0.00			0.00			0.00			0.00			0.00


						Total FTEs Operational Programs			2.14			2.14			2.00			0.14			2.14			0.00


						Administrative Programs


						Member Forums			0.00			0.00			0.00			0.00			0.00			0.00


						General and Administrative			0.00			0.00			0.00			0.00			0.00			0.00						Ed and Fran all RE in 2013


						Information Technology			0.00			0.00			0.00			0.00			0.00			0.00


						Legal and Regulatory			0.00			0.00			0.00			0.00			0.00			0.00


						Human Resources			0.00			0.00			0.00			0.00			0.00			0.00


						Accounting and Finance			0.00			0.00			0.00			0.00			0.00			0.00						Moved Fran's .50 to CS G&A for 2012 projection and 100% RE in 2013


						Total FTEs Administrative Programs			0.00			0.00			0.00			0.00			0.00			0.00


						Total FTEs			2.14			2.14			2.00			0.14			2.14			0.00						38.00


																														0.00


																														38.00


						1A shared FTE is defined as an employee who performs both Regional Entity and Criteria Services division functions.








METRICS


						2011 Metrics for Budget Submissions


						Budget Metrics			FRCC			MRO3			NPCC3			Rfirst			SERC			SPP			TRE			WECC3


			1			Number of registered entities									293


			2			Number of registered functions									584


			3			NEL (GWh) per registered entity									2,230


			4			ERO assessment $ per registered entity1			$   - 0			$   - 0			$   46,844			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


			5			ERO assessment $ per registered function1			$   - 0			$   - 0			$   23,502			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


			6			Total ERO Assessments1			$   - 0			$   - 0			$   13,725,313			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


			7			Total budget per registered entity1			$   - 0			$   - 0			$   47,586			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


			8			Total budget per registered function1			$   - 0			$   - 0			$   23,875			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


			9			Total Budget1			$   - 0			$   - 0			$   13,942,813			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


			10			Registered entity per Statutory FTE1			0.000			0.000			8.171			0.000			0.000			0.000			0.000			0.000


			11			Registered function per Statutory FTE1			0.000			0.000			16.286			0.000			0.000			0.000			0.000			0.000


			12			Compliance budget per registered entity			$   - 0			$   - 0			$   27,436			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


			13			Compliance budget per registered function			$   - 0			$   - 0			$   13,765			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


			14			Total Compliance Budget			$   - 0			$   - 0			$   8,038,751			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


			15			Registered entity per Compliance FTE			0.000			0.000			24.417			0.000			0.000			0.000			0.000			0.000


			16			Registered function per Compliance FTE			0.000			0.000			48.667			0.000			0.000			0.000			0.000			0.000


			17			Number of Small Audits Onsite2									0.0


			18			Number of Medium Audits Onsite2									12.0


			19			Number of Large Audits Onsite2									5.0


			20			Number of Small Audits Offsite2									7.0


			21			Number of Medium Audits Offsite2									12.0


			22			Number of Large Audits Offsite2									30.0


			23			Number of Small CIP Audits Onsite2


			24			Number of Medium CIP Audits Onsite2


			25			Number of Small CIP Audits Offsite2


			26			Number of Medium CIP Audits Offsite2


			27			Avg. Number of Contractor/Consultants Per Small Audits Onsite									0.0


			28			Avg. Number of Contractor/Consultants Per Medium Audits Onsite									4.0


			29			Avg. Number of Contractor/Consultants Per Large Audits Onsite									6.0


			30			Avg. Number of Contractor/Consultants Per Small Audits Offsite									1.0


			31			Avg. Number of Contractor/Consultants Per Medium Audits Offsite									2.0


			32			Avg. Number of Contractor/Consultants Per Large Audits Offsite									3.0


			33			Estimated Cost per Small Audit Onsite2


			34			Estimated Cost per Medium Audit Onsite2


			35			Estimated Cost per Large Audit Onsite2


			36			Estimated Cost per Small Audit Offsite2


			37			Estimated Cost per Medium Audit Offsite2


			38			Estimated Cost per Large Audit Offsite2


						1For WECC, the cost of the Reliability Coordinator function of $14,480,707 has been deducted from the ERO assessments and Total Budget for comparison with the other Regions where no such function exists in Statutory Programs.  60.3 direct FTEs in the Reliability Coordinator function have been excluded from the calculations of registered entity per Statutory FTE and registered function per Statutory FTE.


						2 Size of audits are defined by number of requirements:			Small			25 or less


									Medium			26 to 75


									Large			More than 75


						3 Due to the specifics of the compliance program included in the individual provincial MOUs for cross-border regional entities, some of these metrics are not


						directly comparable.





Adrien Brizzolara:
should this be 12 (number of medium on-site audits)?


Adrien Brizzolara:
should this be 0 (is it the number of medium CIP on-site audits)?





Budget Metrics


						2011 Metrics for Budget Submissions


						Budget Metrics			FRCC			MRO3			NPCC3			Rfirst			SERC			SPP			TRE			WECC3


			1			Number of registered entities									293


			2			Number of registered functions									584


			3			NEL (GWh) per registered entity									653,432,000


			4			ERO assessment $ per registered entity1			$   - 0			$   - 0			2,230			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


			5			ERO assessment $ per registered function1			$   - 0			$   - 0			$   1,119			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


			6			Total ERO Assessments1			$   - 0			$   - 0			$   653,432			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


			7			Total budget per registered entity1			$   - 0			$   - 0			$   38,751			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


			8			Total budget per registered function1			$   - 0			$   - 0			$   19,442			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


			9			Total Budget1			$   - 0			$   - 0			$   11,354,085			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


			10			Registered entity per Statutory FTE1			0.000			0.000			10.690			0.000			0.000			0.000			0.000			0.000


			11			Registered function per Statutory FTE1			0.000			0.000			21.306			0.000			0.000			0.000			0.000			0.000


			12			Compliance budget per registered entity			$   - 0			$   - 0			$   21,156			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


			13			Compliance budget per registered function			$   - 0			$   - 0			$   10,614			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


			14			Total Compliance Budget			$   - 0			$   - 0			$   6,198,595			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


			15			Registered entity per Compliance FTE			0.000			0.000			24.417			0.000			0.000			0.000			0.000			0.000


			16			Registered function per Compliance FTE			0.000			0.000			48.667			0.000			0.000			0.000			0.000			0.000


			17			Number of Small Audits Onsite2


			18			Number of Medium Audits Onsite2


			19			Number of Large Audits Onsite2


			20			Number of Small Audits Offsite2


			21			Number of Medium Audits Offsite2


			22			Number of Large Audits Offsite2


			23			Number of Small CIP Audits Onsite2


			24			Number of Medium CIP Audits Onsite2


			25			Number of Small CIP Audits Offsite2


			26			Number of Medium CIP Audits Offsite2


			27			Avg. Number of Contractor/Consultants Per Small Audits Onsite


			28			Avg. Number of Contractor/Consultants Per Medium Audits Onsite


			29			Avg. Number of Contractor/Consultants Per Large Audits Onsite


			30			Avg. Number of Contractor/Consultants Per Small Audits Offsite


			31			Avg. Number of Contractor/Consultants Per Medium Audits Offsite


			32			Avg. Number of Contractor/Consultants Per Large Audits Offsite


			33			Estimated Cost per Small Audit Onsite2


			34			Estimated Cost per Medium Audit Onsite2


			35			Estimated Cost per Large Audit Onsite2


			36			Estimated Cost per Small Audit Offsite2


			37			Estimated Cost per Medium Audit Offsite2


			38			Estimated Cost per Large Audit Offsite2


						1For WECC, the cost of the Reliability Coordinator function of $14,480,707 has been deducted from the ERO assessments and Total Budget for comparison with the other Regions where no such function exists in Statutory Programs.  60.3 direct FTEs in the Reliability Coordinator function have been excluded from the calculations of registered entity per Statutory FTE and registered function per Statutory FTE.


						2 Size of audits are defined by number of requirements:			Small			25 or less


									Medium			26 to 75


									Large			More than 75


						3 Due to the specifics of the compliance program included in the individual provincial MOUs for cross-border regional entities, some of these metrics are not


						directly comparable.








% Increase by Program


			Program						2013 Funding			2012 Funding


			Reliability Standards						$   1,485,679			$   1,390,980


			Compliance Enforcement and Organization Registration						$   8,038,751			$   7,777,333


			Reliability Assessments and Performance Analysis						$   3,002,628			$   2,956,639


			Training, Education and Operator Certification						$   197,154			$   217,617


			Situation Awareness and Infrastructure Security						$   1,502,451			$   1,536,658


			TOTAL FUNDING						$   14,226,663			$   13,879,226


			Update - 4/28/11


												*This graphical representation does not include an allocation of working capital requirements amoung the Program Areas


			Program			% Change in Funding			Increase in Funding			2012 Funding			2011 Funding


			Reliability Standards			6.8%			$   94,700			$   1,485,679			$   1,390,980


			Compliance Enforcement and Organization Registration			3.4%			$   261,418			$   8,038,751			$   7,777,333


			Reliability Assessments and Performance Analysis			1.6%			$   45,989			$   3,002,628			$   2,956,639


			Training, Education and Operator Certification			-9.4%			$   (20,462)			$   197,154			$   217,617


			Situation Awareness and Infrastructure Security			-2.2%			$   (34,207)			$   1,502,451			$   1,536,658
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CS Bubbles


			2013 Budget Staff Allocations - RE Division
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			Account Category			Account Code			Account Title			Program Area/Department			2010 Budget			2010 Actual			2012 Budget			2013 Projection			Increase/(Decrease)			Percentage Change


			Personnel Expenses			51000			Direct Salaries			Reliability Standards (RE 300)			$   392,026			$   325,195.37			$   387,988			$   - 0			$   (387,988)			-100%


			Personnel Expenses			51000			Direct Salaries			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   1,962,723			$   1,448,058.86			$   2,352,774			$   - 0			$   (2,352,774)			-100%


			Personnel Expenses			51000			Direct Salaries			Reliability Assessment and Performance Analysis (RE 800)			$   905,072			$   768,793.19			$   914,119			$   - 0			$   (914,119)			-100%


			Personnel Expenses			51000			Direct Salaries			Training and Education (RE 900)			$   19,133			$   15,970.09			$   19,017			$   - 0			$   (19,017)			-100%


			Personnel Expenses			51000			Direct Salaries			Situation Awareness and Infrastructure Security (RE 1000)			$   401,233			$   330,629.60			$   557,645			$   - 0			$   (557,645)			-100%


			Personnel Expenses			51000			Direct Salaries			Member Forums (MEMBERS)			$   46,842			$   34,030.13			$   46,183			$   - 0			$   (46,183)			-100%


			Personnel Expenses			51000			Direct Salaries			General and Administrative (ADMIN)			$   48,591			$   630,181.00			$   45,643			$   - 0			$   (45,643)			-100%


			Personnel Expenses			51000			Direct Salaries			Legal and Regulatory (LEGAL)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Personnel Expenses			51000			Direct Salaries			Information Technology (IT)			$   306,291			$   253,762.25			$   472,328			$   - 0			$   (472,328)			-100%


			Personnel Expenses			51000			Direct Salaries			Human Resources (HR)			$   117,375			$   91,582.80			$   115,829			$   - 0			$   (115,829)			-100%


			Personnel Expenses			51000			Direct Salaries			Accounting and Finance (FINANCE)			$   100,484			$   78,148.66			$   106,577			$   - 0			$   (106,577)			-100%


			Personnel Expenses			51000			Direct Salaries			CS - Criteria Development (CS 300)			$   140,029			$   135,700.32			$   150,375			$   - 0			$   (150,375)			-100%


			Personnel Expenses			51000			Direct Salaries			CS - Criteria Compliance (CS400)			$   156,207			$   47.01			$   153,669			$   - 0			$   (153,669)			-100%


			Personnel Expenses			51000			Direct Salaries			CS - General and Administrative (ADMIN & FINANCE)			$   80,499			$   67,194.50			$   41,996			$   - 0			$   (41,996)			-100%


												Subtotal =			$   4,676,505			$   4,179,294			$   5,364,143			$   - 0			$   (5,364,143)			-100%


			Personnel Expenses			51200			Employment Agency Fee			Reliability Standards (RE 300)			$   800			$   774.00			$   1,765						$   (1,765)			-100%


			Personnel Expenses			51200			Employment Agency Fee			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   4,800			$   28,499.00			$   12,353						$   (12,353)			-100%


			Personnel Expenses			51200			Employment Agency Fee			Reliability Assessment and Performance Analysis (RE 800)			$   1,960			$   1,830.00			$   4,324						$   (4,324)			-100%


			Personnel Expenses			51200			Employment Agency Fee			Training and Education (RE 900)			$   40			$   38.00			$   88						$   (88)			-100%


			Personnel Expenses			51200			Employment Agency Fee			Situation Awareness and Infrastructure Security (RE 1000)			$   800			$   787.00			$   2,647						$   (2,647)			-100%


			Personnel Expenses			51200			Employment Agency Fee			Member Forums (MEMBERS)			$   200			$   81.00			$   441						$   (441)			-100%


			Personnel Expenses			51200			Employment Agency Fee			General and Administrative (ADMIN)			$   764			$   1,500.00			$   1,696						$   (1,696)			-100%


			Personnel Expenses			51200			Employment Agency Fee			Legal and Regulatory (LEGAL)			$   - 0			$   - 0			$   - 0						$   - 0			0%


			Personnel Expenses			51200			Employment Agency Fee			Information Technology (IT)			$   800			$   604.00			$   2,647						$   (2,647)			-100%


			Personnel Expenses			51200			Employment Agency Fee			Human Resources (HR)			$   400			$   218.00			$   882						$   (882)			-100%


			Personnel Expenses			51200			Employment Agency Fee			Accounting and Finance (FINANCE)			$   400			$   186.00			$   882						$   (882)			-100%


			Personnel Expenses			51200			Employment Agency Fee			CS - Criteria Development (CS 300)			$   400			$   323.00			$   882						$   (882)			-100%


			Personnel Expenses			51200			Employment Agency Fee			CS - Criteria Compliance (CS400)			$   400			$   - 0			$   882						$   (882)			-100%


			Personnel Expenses			51200			Employment Agency Fee			CS - General and Administrative (ADMIN & FINANCE)			$   236			$   160.00			$   510						$   (510)			-100%


												Subtotal =			$   12,000			$   35,000			$   29,999			$   - 0			$   (29,999)			-100%


			Personnel Expenses			51300			Temporary Office Services			Reliability Standards (RE 300)			$   667			$   247.24			$   588						$   (588)			-100%


			Personnel Expenses			51300			Temporary Office Services			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   4,000			$   8,565.22			$   4,118						$   (4,118)			-100%


			Personnel Expenses			51300			Temporary Office Services			Reliability Assessment and Performance Analysis (RE 800)			$   1,633			$   593.89			$   1,441						$   (1,441)			-100%


			Personnel Expenses			51300			Temporary Office Services			Training and Education (RE 900)			$   33			$   12.26			$   29						$   (29)			-100%


			Personnel Expenses			51300			Temporary Office Services			Situation Awareness and Infrastructure Security (RE 1000)			$   667			$   249.49			$   882						$   (882)			-100%


			Personnel Expenses			51300			Temporary Office Services			Member Forums (MEMBERS)			$   167			$   41.76			$   147						$   (147)			-100%


			Personnel Expenses			51300			Temporary Office Services			General and Administrative (ADMIN)			$   637			$   1,953.91			$   565						$   (565)			-100%


			Personnel Expenses			51300			Temporary Office Services			Legal and Regulatory (LEGAL)			$   - 0			$   - 0			$   - 0						$   - 0			0%


			Personnel Expenses			51300			Temporary Office Services			Information Technology (IT)			$   667			$   216.95			$   882						$   (882)			-100%


			Personnel Expenses			51300			Temporary Office Services			Human Resources (HR)			$   333			$   93.48			$   294						$   (294)			-100%


			Personnel Expenses			51300			Temporary Office Services			Accounting and Finance (FINANCE)			$   333			$   87.82			$   294						$   (294)			-100%


			Personnel Expenses			51300			Temporary Office Services			CS - Criteria Development (CS 300)			$   333			$   95.70			$   294						$   (294)			-100%


			Personnel Expenses			51300			Temporary Office Services			CS - Criteria Compliance (CS400)			$   333			$   162.79			$   294						$   (294)			-100%


			Personnel Expenses			51300			Temporary Office Services			CS - General and Administrative (ADMIN & FINANCE)			$   197			$   50.93			$   170						$   (170)			-100%


												Subtotal =			$   10,000			$   12,371			$   9,998			$   - 0			$   (9,998)			-100%


			Personnel Expenses			52000			Payroll Taxes-FICA			Reliability Standards (RE 300)			$   14,792			$   14,819.56			$   14,715						$   (14,715)			-100%


			Personnel Expenses			52000			Payroll Taxes-FICA			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   82,013			$   63,568.30			$   98,490						$   (98,490)			-100%


			Personnel Expenses			52000			Payroll Taxes-FICA			Reliability Assessment and Performance Analysis (RE 800)			$   36,241			$   34,065.58			$   36,051						$   (36,051)			-100%


			Personnel Expenses			52000			Payroll Taxes-FICA			Training and Education (RE 900)			$   740			$   729.03			$   736						$   (736)			-100%


			Personnel Expenses			52000			Payroll Taxes-FICA			Situation Awareness and Infrastructure Security (RE 1000)			$   14,792			$   15,087.80			$   22,072						$   (22,072)			-100%


			Personnel Expenses			52000			Payroll Taxes-FICA			Member Forums (MEMBERS)			$   2,197			$   1,552.37			$   2,189						$   (2,189)			-100%


			Personnel Expenses			52000			Payroll Taxes-FICA			General and Administrative (ADMIN)			$   885			$   28,690.26			$   816						$   (816)			-100%


			Personnel Expenses			52000			Payroll Taxes-FICA			Legal and Regulatory (LEGAL)			$   - 0			$   - 0			$   - 0						$   - 0			0%


			Personnel Expenses			52000			Payroll Taxes-FICA			Information Technology (IT)			$   14,711			$   11,561.38			$   22,072						$   (22,072)			-100%


			Personnel Expenses			52000			Payroll Taxes-FICA			Human Resources (HR)			$   5,899			$   4,178.43			$   5,938						$   (5,938)			-100%


			Personnel Expenses			52000			Payroll Taxes-FICA			Accounting and Finance (FINANCE)			$   4,908			$   3,541.87			$   5,079						$   (5,079)			-100%


			Personnel Expenses			52000			Payroll Taxes-FICA			CS - Criteria Development (CS 300)			$   7,142			$   6,146.43			$   7,137						$   (7,137)			-100%


			Personnel Expenses			52000			Payroll Taxes-FICA			CS - Criteria Compliance (CS400)			$   7,142			$   985.34			$   7,137						$   (7,137)			-100%


			Personnel Expenses			52000			Payroll Taxes-FICA			CS - General and Administrative (ADMIN & FINANCE)			$   2,712			$   3,056.84			$   2,094						$   (2,094)			-100%


												Subtotal =			$   194,174			$   187,983			$   224,526			$   - 0			$   (224,526)			-100%


			Personnel Expenses			52100			Payroll Taxes-Medicare			Reliability Standards (RE 300)			$   5,593			$   4,543.91			$   5,535						$   (5,535)			-100%


			Personnel Expenses			52100			Payroll Taxes-Medicare			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   27,828			$   19,734.02			$   33,051						$   (33,051)			-100%


			Personnel Expenses			52100			Payroll Taxes-Medicare			Reliability Assessment and Performance Analysis (RE 800)			$   12,823			$   10,499.22			$   12,958						$   (12,958)			-100%


			Personnel Expenses			52100			Payroll Taxes-Medicare			Training and Education (RE 900)			$   272			$   223.33			$   270						$   (270)			-100%


			Personnel Expenses			52100			Payroll Taxes-Medicare			Situation Awareness and Infrastructure Security (RE 1000)			$   5,582			$   4,625.17			$   7,773						$   (7,773)			-100%


			Personnel Expenses			52100			Payroll Taxes-Medicare			Member Forums (MEMBERS)			$   641			$   475.89			$   632						$   (632)			-100%


			Personnel Expenses			52100			Payroll Taxes-Medicare			General and Administrative (ADMIN)			$   694			$   8,798.63			$   651						$   (651)			-100%


			Personnel Expenses			52100			Payroll Taxes-Medicare			Legal and Regulatory (LEGAL)			$   - 0			$   - 0			$   - 0						$   - 0			0%


			Personnel Expenses			52100			Payroll Taxes-Medicare			Information Technology (IT)			$   4,299			$   3,545.10			$   6,589						$   (6,589)			-100%


			Personnel Expenses			52100			Payroll Taxes-Medicare			Human Resources (HR)			$   1,635			$   1,280.96			$   1,628						$   (1,628)			-100%


			Personnel Expenses			52100			Payroll Taxes-Medicare			Accounting and Finance (FINANCE)			$   1,403			$   1,087.05			$   1,427						$   (1,427)			-100%


			Personnel Expenses			52100			Payroll Taxes-Medicare			CS - Criteria Development (CS 300)			$   1,988			$   1,886.72			$   2,120						$   (2,120)			-100%


			Personnel Expenses			52100			Payroll Taxes-Medicare			CS - Criteria Compliance (CS400)			$   2,222			$   247.31			$   2,112						$   (2,112)			-100%


			Personnel Expenses			52100			Payroll Taxes-Medicare			CS - General and Administrative (ADMIN & FINANCE)			$   1,120			$   937.75			$   572						$   (572)			-100%


												Subtotal =			$   66,100			$   57,885			$   75,318			$   - 0			$   (75,318)			-100%


			Personnel Expenses			52200			Payroll Taxes-SUI			Reliability Standards (RE 300)			$   544			$   893.93			$   704						$   (704)			-100%


			Personnel Expenses			52200			Payroll Taxes-SUI			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   3,265			$   3,609.04			$   4,925						$   (4,925)			-100%


			Personnel Expenses			52200			Payroll Taxes-SUI			Reliability Assessment and Performance Analysis (RE 800)			$   1,333			$   2,112.95			$   1,724						$   (1,724)			-100%


			Personnel Expenses			52200			Payroll Taxes-SUI			Training and Education (RE 900)			$   27			$   43.97			$   35						$   (35)			-100%


			Personnel Expenses			52200			Payroll Taxes-SUI			Situation Awareness and Infrastructure Security (RE 1000)			$   544			$   908.39			$   1,055						$   (1,055)			-100%


			Personnel Expenses			52200			Payroll Taxes-SUI			Member Forums (MEMBERS)			$   136			$   93.51			$   176						$   (176)			-100%


			Personnel Expenses			52200			Payroll Taxes-SUI			General and Administrative (ADMIN)			$   33			$   1,731.65			$   39						$   (39)			-100%


			Personnel Expenses			52200			Payroll Taxes-SUI			Legal and Regulatory (LEGAL)			$   - 0			$   - 0			$   - 0						$   - 0			0%


			Personnel Expenses			52200			Payroll Taxes-SUI			Information Technology (IT)			$   544			$   697.45			$   1,055						$   (1,055)			-100%


			Personnel Expenses			52200			Payroll Taxes-SUI			Human Resources (HR)			$   272			$   251.59			$   352						$   (352)			-100%


			Personnel Expenses			52200			Payroll Taxes-SUI			Accounting and Finance (FINANCE)			$   272			$   214.86			$   352						$   (352)			-100%


			Personnel Expenses			52200			Payroll Taxes-SUI			CS - Criteria Development (CS 300)			$   263			$   372.95			$   341						$   (341)			-100%


			Personnel Expenses			52200			Payroll Taxes-SUI			CS - Criteria Compliance (CS400)			$   263			$   - 0			$   341						$   (341)			-100%


			Personnel Expenses			52200			Payroll Taxes-SUI			CS - General and Administrative (ADMIN & FINANCE)			$   155			$   184.22			$   171						$   (171)			-100%


												Subtotal =			$   7,651			$   11,115			$   11,270			$   - 0			$   (11,270)			-100%


			Personnel Expenses			52300			Payroll Taxes-FUI			Reliability Standards (RE 300)			$   119			$   154.79			$   163						$   (163)			-100%


			Personnel Expenses			52300			Payroll Taxes-FUI			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   549			$   595.27			$   1,144						$   (1,144)			-100%


			Personnel Expenses			52300			Payroll Taxes-FUI			Reliability Assessment and Performance Analysis (RE 800)			$   237			$   365.83			$   400						$   (400)			-100%


			Personnel Expenses			52300			Payroll Taxes-FUI			Training and Education (RE 900)			$   6			$   7.59			$   8						$   (8)			-100%


			Personnel Expenses			52300			Payroll Taxes-FUI			Situation Awareness and Infrastructure Security (RE 1000)			$   119			$   157.26			$   245						$   (245)			-100%


			Personnel Expenses			52300			Payroll Taxes-FUI			Member Forums (MEMBERS)			$   30			$   16.20			$   41						$   (41)			-100%


			Personnel Expenses			52300			Payroll Taxes-FUI			General and Administrative (ADMIN)			$   7			$   299.80			$   9						$   (9)			-100%


			Personnel Expenses			52300			Payroll Taxes-FUI			Legal and Regulatory (LEGAL)			$   - 0			$   - 0			$   - 0						$   - 0			0%


			Personnel Expenses			52300			Payroll Taxes-FUI			Information Technology (IT)			$   119			$   120.76			$   245						$   (245)			-100%


			Personnel Expenses			52300			Payroll Taxes-FUI			Human Resources (HR)			$   60			$   43.55			$   82						$   (82)			-100%


			Personnel Expenses			52300			Payroll Taxes-FUI			Accounting and Finance (FINANCE)			$   60			$   37.20			$   82						$   (82)			-100%


			Personnel Expenses			52300			Payroll Taxes-FUI			CS - Criteria Development (CS 300)			$   58			$   64.58			$   79						$   (79)			-100%


			Personnel Expenses			52300			Payroll Taxes-FUI			CS - Criteria Compliance (CS400)			$   58			$   - 0			$   79						$   (79)			-100%


			Personnel Expenses			52300			Payroll Taxes-FUI			CS - General and Administrative (ADMIN & FINANCE)			$   34			$   31.84			$   40						$   (40)			-100%


												Subtotal =			$   1,456			$   1,895			$   2,617			$   - 0			$   (2,617)			-100%


			Personnel Expenses			52400			Payroll Taxes-MCTMT			Reliability Standards (RE 300)									$   - 0						$   - 0			0%


			Personnel Expenses			52400			Payroll Taxes-MCTMT			Compliance Enforcement and Organization Registration and Certification (RE 400)									$   - 0						$   - 0			0%


			Personnel Expenses			52400			Payroll Taxes-MCTMT			Reliability Assessment and Performance Analysis (RE 800)									$   - 0						$   - 0			0%


			Personnel Expenses			52400			Payroll Taxes-MCTMT			Training and Education (RE 900)									$   - 0						$   - 0			0%


			Personnel Expenses			52400			Payroll Taxes-MCTMT			Situation Awareness and Infrastructure Security (RE 1000)									$   - 0						$   - 0			0%


			Personnel Expenses			52400			Payroll Taxes-MCTMT			Member Forums (MEMBERS)									$   - 0						$   - 0			0%


			Personnel Expenses			52400			Payroll Taxes-MCTMT			General and Administrative (ADMIN)									$   - 0						$   - 0			0%


			Personnel Expenses			52400			Payroll Taxes-MCTMT			Legal and Regulatory (LEGAL)									$   - 0						$   - 0			0%


			Personnel Expenses			52400			Payroll Taxes-MCTMT			Information Technology (IT)									$   - 0						$   - 0			0%


			Personnel Expenses			52400			Payroll Taxes-MCTMT			Human Resources (HR)									$   - 0						$   - 0			0%


			Personnel Expenses			52400			Payroll Taxes-MCTMT			Accounting and Finance (FINANCE)									$   - 0						$   - 0			0%


			Personnel Expenses			52400			Payroll Taxes-MCTMT			CS - Criteria Development (CS 300)									$   - 0						$   - 0			0%


			Personnel Expenses			52400			Payroll Taxes-MCTMT			CS - Criteria Compliance (CS400)									$   - 0						$   - 0			0%


			Personnel Expenses			52400			Payroll Taxes-MCTMT			CS - General and Administrative (ADMIN & FINANCE)									$   - 0						$   - 0			0%


												Subtotal =									$   - 0			$   - 0			$   - 0			0%


			Personnel Expenses			54000			Benefits-Education Reimbursement			Reliability Standards (RE 300)			$   1,333			$   824.41			$   606						$   (606)			-100%


			Personnel Expenses			54000			Benefits-Education Reimbursement			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   8,000			$   8,681.33			$   4,241						$   (4,241)			-100%


			Personnel Expenses			54000			Benefits-Education Reimbursement			Reliability Assessment and Performance Analysis (RE 800)			$   3,267			$   3,308.00			$   1,484						$   (1,484)			-100%


			Personnel Expenses			54000			Benefits-Education Reimbursement			Training and Education (RE 900)			$   67			$   41.12			$   30						$   (30)			-100%


			Personnel Expenses			54000			Benefits-Education Reimbursement			Situation Awareness and Infrastructure Security (RE 1000)			$   1,333			$   824.41			$   909						$   (909)			-100%


			Personnel Expenses			54000			Benefits-Education Reimbursement			Member Forums (MEMBERS)			$   333			$   205.99			$   151						$   (151)			-100%


			Personnel Expenses			54000			Benefits-Education Reimbursement			General and Administrative (ADMIN)			$   1,273			$   3,132.09			$   582						$   (582)			-100%


			Personnel Expenses			54000			Benefits-Education Reimbursement			Legal and Regulatory (LEGAL)			$   - 0			$   - 0			$   - 0						$   - 0			0%


			Personnel Expenses			54000			Benefits-Education Reimbursement			Information Technology (IT)			$   1,333			$   824.41			$   909						$   (909)			-100%


			Personnel Expenses			54000			Benefits-Education Reimbursement			Human Resources (HR)			$   667			$   412.22			$   303						$   (303)			-100%


			Personnel Expenses			54000			Benefits-Education Reimbursement			Accounting and Finance (FINANCE)			$   667			$   412.22			$   303						$   (303)			-100%


			Personnel Expenses			54000			Benefits-Education Reimbursement			CS - Criteria Development (CS 300)			$   667			$   142.30			$   303						$   (303)			-100%


			Personnel Expenses			54000			Benefits-Education Reimbursement			CS - Criteria Compliance (CS400)			$   667			$   100.30			$   303						$   (303)			-100%


			Personnel Expenses			54000			Benefits-Education Reimbursement			CS - General and Administrative (ADMIN & FINANCE)			$   393			$   59.18			$   175						$   (175)			-100%


												Subtotal =			$   20,000			$   18,968			$   10,299			$   - 0			$   (10,299)			-100%


			Personnel Expenses			54100			Benefits-Medical			Reliability Standards (RE 300)			$   62,627			$   44,706.68			$   61,084						$   (61,084)			-100%


			Personnel Expenses			54100			Benefits-Medical			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   369,389			$   177,431.73			$   333,620						$   (333,620)			-100%


			Personnel Expenses			54100			Benefits-Medical			Reliability Assessment and Performance Analysis (RE 800)			$   147,992			$   97,131.30			$   112,341						$   (112,341)			-100%


			Personnel Expenses			54100			Benefits-Medical			Training and Education (RE 900)			$   3,680			$   2,831.91			$   3,578						$   (3,578)			-100%


			Personnel Expenses			54100			Benefits-Medical			Situation Awareness and Infrastructure Security (RE 1000)			$   17,867			$   19,743.00			$   41,875						$   (41,875)			-100%


			Personnel Expenses			54100			Benefits-Medical			Member Forums (MEMBERS)			$   12,006			$   12,253.79			$   11,667						$   (11,667)			-100%


			Personnel Expenses			54100			Benefits-Medical			General and Administrative (ADMIN)			$   4,443			$   (824.62)			$   4,013						$   (4,013)			-100%


			Personnel Expenses			54100			Benefits-Medical			Legal and Regulatory (LEGAL)			$   - 0			$   - 0			$   - 0						$   - 0			0%


			Personnel Expenses			54100			Benefits-Medical			Information Technology (IT)			$   62,680			$   66,708.62			$   85,621						$   (85,621)			-100%


			Personnel Expenses			54100			Benefits-Medical			Human Resources (HR)			$   25,980			$   27,070.35			$   25,358						$   (25,358)			-100%


			Personnel Expenses			54100			Benefits-Medical			Accounting and Finance (FINANCE)			$   13,778			$   36,041.01			$   23,310						$   (23,310)			-100%


			Personnel Expenses			54100			Benefits-Medical			CS - Criteria Development (CS 300)			$   23,936			$   6,030.26			$   23,425						$   (23,425)			-100%


			Personnel Expenses			54100			Benefits-Medical			CS - Criteria Compliance (CS400)			$   3,629			$   5,257.54			$   23,425						$   (23,425)			-100%


			Personnel Expenses			54100			Benefits-Medical			CS - General and Administrative (ADMIN & FINANCE)			$   14,551			$   11,634.03			$   11,195						$   (11,195)			-100%


												Subtotal =			$   762,558			$   506,016			$   760,512			$   - 0			$   (760,512)			-100%


			Personnel Expenses			54200			Benefits-Life			Reliability Standards (RE 300)			$   3,154			$   485.85			$   3,383						$   (3,383)			-100%


			Personnel Expenses			54200			Benefits-Life			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   16,632			$   2,534.47			$   21,509						$   (21,509)			-100%


			Personnel Expenses			54200			Benefits-Life			Reliability Assessment and Performance Analysis (RE 800)			$   7,569			$   1,182.23			$   8,190						$   (8,190)			-100%


			Personnel Expenses			54200			Benefits-Life			Training and Education (RE 900)			$   157			$   23.86			$   169						$   (169)			-100%


			Personnel Expenses			54200			Benefits-Life			Situation Awareness and Infrastructure Security (RE 1000)			$   3,180			$   472.17			$   4,993						$   (4,993)			-100%


			Personnel Expenses			54200			Benefits-Life			Member Forums (MEMBERS)			$   420			$   118.88			$   445						$   (445)			-100%


			Personnel Expenses			54200			Benefits-Life			General and Administrative (ADMIN)			$   253			$   436.24			$   262						$   (262)			-100%


			Personnel Expenses			54200			Benefits-Life			Legal and Regulatory (LEGAL)			$   - 0			$   - 0			$   - 0						$   - 0			0%


			Personnel Expenses			54200			Benefits-Life			Information Technology (IT)			$   2,836			$   481.50			$   4,654						$   (4,654)			-100%


			Personnel Expenses			54200			Benefits-Life			Human Resources (HR)			$   1,085			$   242.94			$   1,148						$   (1,148)			-100%


			Personnel Expenses			54200			Benefits-Life			Accounting and Finance (FINANCE)			$   910			$   252.31			$   1,034						$   (1,034)			-100%


			Personnel Expenses			54200			Benefits-Life			CS - Criteria Development (CS 300)			$   12,119			$   8,232.53			$   10,584						$   (10,584)			-100%


			Personnel Expenses			54200			Benefits-Life			CS - Criteria Compliance (CS400)			$   12,167			$   8,222.31			$   10,578						$   (10,578)			-100%


			Personnel Expenses			54200			Benefits-Life			CS - General and Administrative (ADMIN & FINANCE)			$   11,306			$   4,879.34			$   5,651						$   (5,651)			-100%


												Subtotal =			$   71,788			$   27,565			$   72,600			$   - 0			$   (72,600)			-100%


			Personnel Expenses			54250			Officer-Life			Reliability Standards (RE 300)									$   - 0						$   - 0			0%


			Personnel Expenses			54250			Officer-Life			Compliance Enforcement and Organization Registration and Certification (RE 400)									$   - 0						$   - 0			0%


			Personnel Expenses			54250			Officer-Life			Reliability Assessment and Performance Analysis (RE 800)									$   - 0						$   - 0			0%


			Personnel Expenses			54250			Officer-Life			Training and Education (RE 900)									$   - 0						$   - 0			0%


			Personnel Expenses			54250			Officer-Life			Situation Awareness and Infrastructure Security (RE 1000)									$   - 0						$   - 0			0%


			Personnel Expenses			54250			Officer-Life			Member Forums (MEMBERS)									$   - 0						$   - 0			0%


			Personnel Expenses			54250			Officer-Life			General and Administrative (ADMIN)									$   - 0						$   - 0			0%


			Personnel Expenses			54250			Officer-Life			Legal and Regulatory (LEGAL)									$   - 0						$   - 0			0%


			Personnel Expenses			54250			Officer-Life			Information Technology (IT)									$   - 0						$   - 0			0%


			Personnel Expenses			54250			Officer-Life			Human Resources (HR)									$   - 0						$   - 0			0%


			Personnel Expenses			54250			Officer-Life			Accounting and Finance (FINANCE)									$   - 0						$   - 0			0%


			Personnel Expenses			54250			Officer-Life			CS - Criteria Development (CS 300)									$   - 0						$   - 0			0%


			Personnel Expenses			54250			Officer-Life			CS - Criteria Compliance (CS400)									$   - 0						$   - 0			0%


			Personnel Expenses			54250			Officer-Life			CS - General and Administrative (ADMIN & FINANCE)									$   - 0						$   - 0			0%


												Subtotal =									$   - 0			$   - 0			$   - 0			0%


			Personnel Expenses			54300			Insurance-WC			Reliability Standards (RE 300)			$   1,021			$   107.89			$   901						$   (901)			-100%


			Personnel Expenses			54300			Insurance-WC			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   6,127			$   756.87			$   6,307						$   (6,307)			-100%


			Personnel Expenses			54300			Insurance-WC			Reliability Assessment and Performance Analysis (RE 800)			$   2,502			$   270.17			$   2,208						$   (2,208)			-100%


			Personnel Expenses			54300			Insurance-WC			Training and Education (RE 900)			$   51			$   5.70			$   45						$   (45)			-100%


			Personnel Expenses			54300			Insurance-WC			Situation Awareness and Infrastructure Security (RE 1000)			$   1,021			$   106.74			$   1,352						$   (1,352)			-100%


			Personnel Expenses			54300			Insurance-WC			Member Forums (MEMBERS)			$   255			$   37.30			$   225						$   (225)			-100%


			Personnel Expenses			54300			Insurance-WC			General and Administrative (ADMIN)			$   975			$   33.40			$   866						$   (866)			-100%


			Personnel Expenses			54300			Insurance-WC			Legal and Regulatory (LEGAL)			$   - 0			$   - 0			$   - 0						$   - 0			0%


			Personnel Expenses			54300			Insurance-WC			Information Technology (IT)			$   1,021			$   123.45			$   1,352						$   (1,352)			-100%


			Personnel Expenses			54300			Insurance-WC			Human Resources (HR)			$   511			$   69.31			$   451						$   (451)			-100%


			Personnel Expenses			54300			Insurance-WC			Accounting and Finance (FINANCE)			$   511			$   72.18			$   451						$   (451)			-100%


			Personnel Expenses			54300			Insurance-WC			CS - Criteria Development (CS 300)			$   511			$   59.66			$   451						$   (451)			-100%


			Personnel Expenses			54300			Insurance-WC			CS - Criteria Compliance (CS400)			$   511			$   89.24			$   451						$   (451)			-100%


			Personnel Expenses			54300			Insurance-WC			CS - General and Administrative (ADMIN & FINANCE)			$   301			$   38.08			$   260						$   (260)			-100%


												Subtotal =			$   15,318			$   1,770			$   15,320			$   - 0			$   (15,320)			-100%


			Personnel Expenses			54400			Vacation Expense			Reliability Standards (RE 300)			$   26,620			$   23,857.78			$   26,891						$   (26,891)			-100%


			Personnel Expenses			54400			Vacation Expense			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   123,488			$   107,853.18			$   169,844						$   (169,844)			-100%


			Personnel Expenses			54400			Vacation Expense			Reliability Assessment and Performance Analysis (RE 800)			$   62,463			$   56,407.92			$   63,984						$   (63,984)			-100%


			Personnel Expenses			54400			Vacation Expense			Training and Education (RE 900)			$   1,323			$   1,171.31			$   1,335						$   (1,335)			-100%


			Personnel Expenses			54400			Vacation Expense			Situation Awareness and Infrastructure Security (RE 1000)			$   30,478			$   24,258.49			$   42,093						$   (42,093)			-100%


			Personnel Expenses			54400			Vacation Expense			Member Forums (MEMBERS)			$   4,006			$   2,496.74			$   3,973						$   (3,973)			-100%


			Personnel Expenses			54400			Vacation Expense			General and Administrative (ADMIN)			$   3,805			$   46,236.00			$   3,624						$   (3,624)			-100%


			Personnel Expenses			54400			Vacation Expense			Legal and Regulatory (LEGAL)			$   - 0			$   - 0			$   - 0						$   - 0			0%


			Personnel Expenses			54400			Vacation Expense			Information Technology (IT)			$   21,621			$   18,617.70			$   33,573						$   (33,573)			-100%


			Personnel Expenses			54400			Vacation Expense			Human Resources (HR)			$   10,102			$   6,719.63			$   10,017						$   (10,017)			-100%


			Personnel Expenses			54400			Vacation Expense			Accounting and Finance (FINANCE)			$   4,640			$   5,733.25			$   7,655						$   (7,655)			-100%


			Personnel Expenses			54400			Vacation Expense			CS - Criteria Development (CS 300)			$   5,435			$   9,956.15			$   10,747						$   (10,747)			-100%


			Personnel Expenses			54400			Vacation Expense			CS - Criteria Compliance (CS400)			$   10,708			$   - 0			$   10,626						$   (10,626)			-100%


			Personnel Expenses			54400			Vacation Expense			CS - General and Administrative (ADMIN & FINANCE)			$   6,539			$   4,931.85			$   3,615						$   (3,615)			-100%


												Subtotal =			$   311,228			$   308,240			$   387,977			$   - 0			$   (387,977)			-100%


			Personnel Expenses			55000			Pension Contribution			Reliability Standards (RE 300)			$   53,780			$   10,276.96			$   43,970						$   (43,970)			-100%


			Personnel Expenses			55000			Pension Contribution			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   114,119			$   (7,849.30)			$   99,302						$   (99,302)			-100%


			Personnel Expenses			55000			Pension Contribution			Reliability Assessment and Performance Analysis (RE 800)			$   147,587			$   24,063.97			$   149,514						$   (149,514)			-100%


			Personnel Expenses			55000			Pension Contribution			Training and Education (RE 900)			$   4,481			$   515.49			$   3,685						$   (3,685)			-100%


			Personnel Expenses			55000			Pension Contribution			Situation Awareness and Infrastructure Security (RE 1000)			$   92,213			$   10,504.46			$   79,571						$   (79,571)			-100%


			Personnel Expenses			55000			Pension Contribution			Member Forums (MEMBERS)			$   11,188			$   590.56			$   9,029						$   (9,029)			-100%


			Personnel Expenses			55000			Pension Contribution			General and Administrative (ADMIN)			$   10,627			$   23,128.46			$   8,235						$   (8,235)			-100%


			Personnel Expenses			55000			Pension Contribution			Legal and Regulatory (LEGAL)			$   - 0			$   - 0			$   - 0						$   - 0			0%


			Personnel Expenses			55000			Pension Contribution			Information Technology (IT)			$   72,699			$   7,301.96			$   64,838						$   (64,838)			-100%


			Personnel Expenses			55000			Pension Contribution			Human Resources (HR)			$   28,214			$   2,200.83			$   22,762						$   (22,762)			-100%


			Personnel Expenses			55000			Pension Contribution			Accounting and Finance (FINANCE)			$   5,564			$   1,640.83			$   4,285						$   (4,285)			-100%


			Personnel Expenses			55000			Pension Contribution			CS - Criteria Development (CS 300)			$   36,511			$   4,038.33			$   41,861						$   (41,861)			-100%


			Personnel Expenses			55000			Pension Contribution			CS - Criteria Compliance (CS400)			$   70,754			$   47,938.83			$   41,861						$   (41,861)			-100%


			Personnel Expenses			55000			Pension Contribution			CS - General and Administrative (ADMIN & FINANCE)			$   52,262			$   1,826.62			$   31,088						$   (31,088)			-100%


												Subtotal =			$   699,999			$   126,178			$   600,001			$   - 0			$   (600,001)			-100%


			Personnel Expenses			55100			Employee Saving Plan			Reliability Standards (RE 300)			$   21,261			$   15,278.68			$   21,583						$   (21,583)			-100%


			Personnel Expenses			55100			Employee Saving Plan			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   130,712			$   68,290.03			$   179,930						$   (179,930)			-100%


			Personnel Expenses			55100			Employee Saving Plan			Reliability Assessment and Performance Analysis (RE 800)			$   38,068			$   36,122.57			$   38,938						$   (38,938)			-100%


			Personnel Expenses			55100			Employee Saving Plan			Training and Education (RE 900)			$   653			$   750.25			$   659						$   (659)			-100%


			Personnel Expenses			55100			Employee Saving Plan			Situation Awareness and Infrastructure Security (RE 1000)			$   13,441			$   15,534.17			$   26,588						$   (26,588)			-100%


			Personnel Expenses			55100			Employee Saving Plan			Member Forums (MEMBERS)			$   1,593			$   1,627.04			$   1,573						$   (1,573)			-100%


			Personnel Expenses			55100			Employee Saving Plan			General and Administrative (ADMIN)			$   1,302			$   29,600.37			$   1,200						$   (1,200)			-100%


			Personnel Expenses			55100			Employee Saving Plan			Legal and Regulatory (LEGAL)			$   - 0			$   - 0			$   - 0						$   - 0			0%


			Personnel Expenses			55100			Employee Saving Plan			Information Technology (IT)			$   10,535			$   11,924.41			$   23,890						$   (23,890)			-100%


			Personnel Expenses			55100			Employee Saving Plan			Human Resources (HR)			$   4,055			$   4,304.71			$   4,007						$   (4,007)			-100%


			Personnel Expenses			55100			Employee Saving Plan			Accounting and Finance (FINANCE)			$   7,566			$   3,673.82			$   8,125						$   (8,125)			-100%


			Personnel Expenses			55100			Employee Saving Plan			CS - Criteria Development (CS 300)			$   12,101			$   6,376.46			$   12,957						$   (12,957)			-100%


			Personnel Expenses			55100			Employee Saving Plan			CS - Criteria Compliance (CS400)			$   5,408			$   4.04			$   12,800						$   (12,800)			-100%


			Personnel Expenses			55100			Employee Saving Plan			CS - General and Administrative (ADMIN & FINANCE)			$   2,352			$   3,185.05			$   1,434						$   (1,434)			-100%


												Subtotal =			$   249,047			$   196,672			$   333,684			$   - 0			$   (333,684)			-100%


			Personnel Expenses			55200			Savings Admin			Reliability Standards (RE 300)			$   827			$   558.41			$   562						$   (562)			-100%


			Personnel Expenses			55200			Savings Admin			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   4,960			$   3,350.00			$   3,932						$   (3,932)			-100%


			Personnel Expenses			55200			Savings Admin			Reliability Assessment and Performance Analysis (RE 800)			$   2,025			$   1,367.79			$   1,376						$   (1,376)			-100%


			Personnel Expenses			55200			Savings Admin			Training and Education (RE 900)			$   41			$   27.79			$   28						$   (28)			-100%


			Personnel Expenses			55200			Savings Admin			Situation Awareness and Infrastructure Security (RE 1000)			$   827			$   558.47			$   842						$   (842)			-100%


			Personnel Expenses			55200			Savings Admin			Member Forums (MEMBERS)			$   207			$   139.72			$   140						$   (140)			-100%


			Personnel Expenses			55200			Savings Admin			General and Administrative (ADMIN)			$   789			$   533.34			$   540						$   (540)			-100%


			Personnel Expenses			55200			Savings Admin			Legal and Regulatory (LEGAL)			$   - 0			$   - 0			$   - 0						$   - 0			0%


			Personnel Expenses			55200			Savings Admin			Information Technology (IT)			$   827			$   558.47			$   842						$   (842)			-100%


			Personnel Expenses			55200			Savings Admin			Human Resources (HR)			$   413			$   279.04			$   281						$   (281)			-100%


			Personnel Expenses			55200			Savings Admin			Accounting and Finance (FINANCE)			$   413			$   279.04			$   281						$   (281)			-100%


			Personnel Expenses			55200			Savings Admin			CS - Criteria Development (CS 300)			$   413			$   279.04			$   281						$   (281)			-100%


			Personnel Expenses			55200			Savings Admin			CS - Criteria Compliance (CS400)			$   413			$   279.04			$   281						$   (281)			-100%


			Personnel Expenses			55200			Savings Admin			CS - General and Administrative (ADMIN & FINANCE)			$   244			$   164.85			$   162						$   (162)			-100%


												Subtotal =			$   12,399			$   8,375			$   9,548			$   - 0			$   (9,548)			-100%


			Personnel Expenses			55300			Deferred Compensation Expense			Reliability Standards (RE 300)			$   1,833			$   306.00			$   1,578						$   (1,578)			-100%


			Personnel Expenses			55300			Deferred Compensation Expense			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   11,000			$   3,094.00			$   11,047						$   (11,047)			-100%


			Personnel Expenses			55300			Deferred Compensation Expense			Reliability Assessment and Performance Analysis (RE 800)			$   4,492			$   - 0			$   3,866						$   (3,866)			-100%


			Personnel Expenses			55300			Deferred Compensation Expense			Training and Education (RE 900)			$   92			$   - 0			$   79						$   (79)			-100%


			Personnel Expenses			55300			Deferred Compensation Expense			Situation Awareness and Infrastructure Security (RE 1000)			$   1,833			$   - 0			$   2,367						$   (2,367)			-100%


			Personnel Expenses			55300			Deferred Compensation Expense			Member Forums (MEMBERS)			$   458			$   - 0			$   395						$   (395)			-100%


			Personnel Expenses			55300			Deferred Compensation Expense			General and Administrative (ADMIN)			$   1,751			$   15,015.00			$   1,516						$   (1,516)			-100%


			Personnel Expenses			55300			Deferred Compensation Expense			Legal and Regulatory (LEGAL)			$   - 0			$   - 0			$   - 0						$   - 0			0%


			Personnel Expenses			55300			Deferred Compensation Expense			Information Technology (IT)			$   1,833			$   - 0			$   2,367						$   (2,367)			-100%


			Personnel Expenses			55300			Deferred Compensation Expense			Human Resources (HR)			$   917			$   - 0			$   789						$   (789)			-100%


			Personnel Expenses			55300			Deferred Compensation Expense			Accounting and Finance (FINANCE)			$   917			$   - 0			$   789						$   (789)			-100%


			Personnel Expenses			55300			Deferred Compensation Expense			CS - Criteria Development (CS 300)			$   917			$   - 0			$   662						$   (662)			-100%


			Personnel Expenses			55300			Deferred Compensation Expense			CS - Criteria Compliance (CS400)			$   917			$   - 0			$   662						$   (662)			-100%


			Personnel Expenses			55300			Deferred Compensation Expense			CS - General and Administrative (ADMIN & FINANCE)			$   541			$   1,485.00			$   383						$   (383)			-100%


												Subtotal =			$   27,501			$   19,900			$   26,500			$   - 0			$   (26,500)			-100%


												Total =			$   7,137,724			$   5,699,225			$   7,934,312			$   - 0			$   (7,934,312)			-100%





Heidi Lewis:
Debit = $12,427.20
Credit = $13,251.82
Balance = $824.62 Credit


Heidi Lewis:
Debit = $426
Credit = $1,964
Balance = $1,538 Credit


Heidi Lewis:
Debit = $605,363.50
Credit = $613,212.80
Balance = $7,849.30 Credit


Heidi Lewis:

For 2012 Projection -see 2012 Personnel Expenses tab





Intro Excel Numbers + ppt


			Account Category			Account Code			Account Title			2013 Budget			2014 Projection			Adjustments			Variance


			Personnel Expenses			51200			Employment Agency Fee			20,497			20,000						(497)			-2.42%


			Personnel Expenses			51300			Temporary Office Services			10,000			10,000						- 0			0.00%


			Personnel Expenses			54000			Benefits-Education Reimbursement			90,000			70,000						(20,000)			-22.22%


			Personnel Expenses			54250			Officer-Life			10,000			10,000						- 0			0.00%


			Personnel Expenses			54300			Insurance-WC			15,318			15,000						(318)			-2.08%


			Personnel Expenses			55200			Savings Admin			12,400			12,000						(400)			-3.23%


			Personnel Expenses			55300			Deferred Compensation Expense			25,000			25,000						- 0			0.00%


			Office Rent			70000			Office Rent			640,000			615,000						(25,000)			-3.91%


			Office Rent			70010			Utilities			26,000			29,000						3,000			11.54%


			Office Rent			70020			Maintenance			20,000			20,000						- 0			0.00%


			Office Rent			70030			Security			2,500			2,500						- 0			0.00%


			Office Rent			70040			Real Estate Taxes			- 0			20,000						20,000


			Office Costs			71000			Telephone			150,000			140,000						(10,000)			-6.67%


			Office Costs			71100			Internet Expense			26,522			63,000						36,478			137.54%


			Office Costs			71200			Office Supplies			29,705			31,000						1,295			4.36%


			Office Costs			71300			Computer Supplies and Maintenance			50,000			175,000						125,000			250.00%


			Office Costs			71400			Subscriptions & Publications			6,896			9,000						2,104			30.51%


			Office Costs			71500			Dues			3,183			3,000						(183)			-5.75%


			Office Costs			71600			Postage			1,591			1,500						(91)			-5.72%


			Office Costs			71700			Express Shipping			6,896			9,000						2,104			30.51%


			Office Costs			71800			Copying			1,061			20,000						18,939			1785.01%


			Office Costs			71900			Reports			5,835			5,000						(835)			-14.31%


			Office Costs			72000			Stationary and Office Forms			6,860			6,000						(860)			-12.54%


			Office Costs			72100			Equipment Repair/Service Contracts			65,776			5,000						(60,776)			-92.40%


			Office Costs			72200			Bank Charges			30,000			30,000						- 0			0.00%


			Office Costs			72300			Sales and Use Tax			- 0			- 0						- 0


			Office Costs			72400			Merchant Credit Card Fees			- 0			- 0						- 0


			Office Costs			72500			Presentation & Publicity			5,000			- 0						(5,000)			-100.00%


			Professional Services			75000			BOT Fee			300,000			300,000						- 0			0.00%


			Professional Services			75100			BOT Search fee			60,000			- 0						(60,000)			-100.00%


			Professional Services			75200			Legal - Reorganization			- 0			- 0						- 0


			Professional Services			75300			Accounting and Auditing Fees			260,000			290,000						30,000			11.54%


			Professional Services			75400			Legal Fees - Other			600,000			500,000						(100,000)			-16.67%


			Professional Services			75500			Insurance - Commercial			27,000			29,000						2,000			7.41%


			Other Non-Operating Expenses			80200			Office Relocation			2,000			- 0						(2,000)			-100.00%


			Computer Purchase & Maint.			90300			Computer Purchase and Lease			172,432			- 0						(172,432)			-100.00%


			Depreciation Expense			95000			Depreciation Expense			150,000			207,000						57,000			38.00%


			Fixed Assets			17100			Equipment CapEx			29,900			- 0						(29,900)			-100.00%


			Fixed Assets			17200			Computer & Software CapEx			- 0			- 0						- 0


			Fixed Assets			17300			Furniture & Fixtures CapEx			20,600			- 0						(20,600)			-100.00%


			Fixed Assets			17400			Leasehold Improvements			20,600			- 0						(20,600)			-100.00%


			Fixed Assets			18000			Depreciation			150,000			207,000						57,000			38.00%


			Miscellaneous Expenses			99000			Miscellaneous Expense			80,000			80,000						- 0			0.00%


			Miscellaneous Expenses			99100			Provision for Allowance			- 0			- 0						- 0


			Miscellaneous Expenses			99200			Proceeds/Loss from Sale of Assets			- 0			- 0						- 0


			Miscellaneous Expenses			99000			Miscellaneous Expense WECC			72,000			- 0						(72,000)			-100.00%


			Workshops									120,000			150,000						30,000			25.00%








RCC Presentation RE Division


									2012									2013									Change									% Change


									RE			CS			Total			RE			CS			Total			RE			CS			Total			RE			CS			Total


			reserve						-1,115,163			117,518			-997,644			-283,850			-71,848			-355,699


			budget w/o reserve						12,764,064			1,139,690			13,903,754			13,942,813			1,014,512			14,957,325			1,178,749			-125,178			1,053,571			9.23%			-10.98%			7.58%


			budget w/ reserve						13,879,226			1,022,172			14,901,398			14,226,663			1,086,360			15,313,023			347,437			64,188			411,625			2.50%			6.28%			2.76%


															Total Desired Reserve Amount			2,991,465						20%			of Expense Budget


															Line of Credit			500,000


															Actual Reserve Amount Available			2,491,465						17%			of Expense Budget


						Update - 5/26/11








RCC Presentation CS Division


			Program						2014 Funding			2014 Funding % of Total


			Reliability Standards						$   1,485,679			10%


			Compliance Enforcement and Organization Registration						$   8,038,751			57%


			Reliability Assessments & Performance Analysis						$   3,002,628			21%


			Training, Education and Operator Certification						$   197,154			1%


			Situation Awareness and Infrastructure Security						$   1,502,451			11%


			TOTAL FUNDING						$   14,226,663			100%


			*This graphical representation does not include an allocation of working capital requirements amoung the Program Areas








RCC Presentation CS Division


			





2014 Budgeted Funding Requirements by Program





2013 Vs. 2014 RE Budget


			Program			2013 Funding			2013 Funding % of Total						Updated 5/4/11


			Criteria Development			$   593,956			55%


			Criteria Compliance			$   492,404			45%


			TOTAL FUNDING			$   1,086,360			100%


																		$   478,958						$   1,021,732


																		$   485,402


																		$   964,360


																		$   1,021,732


																		$   57,372


			*This graphical representation does not include an allocation of working capital requirements among the Program Areas








2013 Vs. 2014 RE Budget


			





2013 Funding % of Total


2013 Budgeted Funding Requirements by Program


Criteria Development, 55%


Criteria Assessment, 45%





2013 Vs. 2014 CS Budget


			


			2013 Budget v. 2014 Budget


			Regional Entity Division


						2013 Total			2014 Total			Change			% Change


			Total Operating Expense Budget (Personnel, Meeting & Travel, Operating and Depreciation Expenses)			$14,071,736			$14,449,863			$378,127			2.7%


			Total Expense Including Fixed Assets (Personnel, Meetings & Travel, Operating, Depreciation, and Fixed Asset Expenses)			$13,879,226			$14,226,663			$347,437			2.5%


			Total Funding Requirement (Personnel, Meetings & Travel, Operating, Depreciation, Fixed Assets, and Cash Reserve Requirement)			$12,764,064			$13,942,813			$1,178,749			9.2%


			Total Assessment (Personnel, Meetings & Travel, Operating, Depreciation, Fixed Assets, Cash Reserve Requirement, U.S. Penalty Sanctions, and Workshop Fees)			$12,352,264			$13,725,313			$1,373,049			11.1%


						Total Operating Expense Budget			Total Expense Including Fixed Assets			Total Funding Requirement			Total Assessment


			2013 Total			$14,071,736			$13,879,226			$12,764,064			$12,352,264


			2014 Total			$14,449,863			$14,226,663			$13,942,813			$13,725,313


			Change			$378,127			$347,437			$1,178,749			$1,373,049


			% Change			2.7%			2.5%			9.2%			11.1%








2013 Vs. 2014 CS Budget


			





2013 Total


2014 Total





2014 RE & CS Budget


			2013 Budget v. 2014 Budget																		Updated - 5/10/11


			Criteria Services Division


						2013 Total			2014 Total			Change			% Change


			Total Operating Expense Budget (Personnel, Meeting & Travel, Operating and Depreciation Expenses)			$1,036,662			$1,103,160			$66,498			6.4%


			Total Expense Including Fixed Assets (Personnel, Meetings & Travel, Operating, Depreciation, and Fixed Asset Expenses)			$1,022,172			$1,086,360			$64,188			6.3%


			Total Funding Requirement & Membership Fees (Personnel, Meetings & Travel, Operating, Depreciation, Fixed Assets, and Cash Reserve Requirement)			$1,139,690			$1,014,512			($125,178)			-11.0%


						Total Operating Expense Budget			Total Expense Including Fixed Assets			Total Funding Requirement & Membership Fees


			2012 Total			$1,036,662			$1,022,172			$1,139,690


			2013 Total			$1,103,160			$1,086,360			$1,014,512


			Change			$66,498			$64,188			($125,178)


			% Change			6.4%			6.3%			-11.0%








2014 RE & CS Budget


			





2012 Total


2013 Total





Trio1


			NPCC Proposed 2014 Budget																		Updated 5-10-11


			(RE & CS Divisions)


						2013 Total			2014 Total			Change			% Change


			Total Operating Expense Budget (Personnel, Meeting & Travel, Operating and Depreciation Expenses)			$14,071,736			$14,449,863			$378,127			2.7%


			Total Expense Including Fixed Assets (Personnel, Meetings & Travel, Operating, Depreciation, and Fixed Asset Expenses)			$13,879,226			$14,226,663			$347,437			2.5%


			Total Funding Requirement (Personnel, Meetings & Travel, Operating, Depreciation, Fixed Assets, and Cash Reserve Requirement)			$12,764,064			$13,942,813			$1,178,749			9.2%


			Total Assessment & Membership Fees (Personnel, Meetings & Travel, Operating, Depreciation, Fixed Assets, Cash Reserve Requirement, U.S. Penalty Sanctions, and Workshop Fees)			$12,352,264			$13,725,313			$1,373,049			11.1%


						Total Operating Expense Budget			Total Expense Including Fixed Assets			Total Funding Requirement			Total Assessment & Membership Fees


			2011 Total			$14,071,736			$13,879,226			$12,764,064			$12,352,264


			2012 Total			$14,449,863			$14,226,663			$13,942,813			$13,725,313


			Change			$378,127			$347,437			$1,178,749			$1,373,049


			% Change			2.7%			2.5%			9.2%			11.1%








Trio1


			





2011 Total


2012 Total





Trio2


			


			Increases in Costs of Existing Operations																					Increases in Costs of Existing Operations


			2012 Budget vs. 2013 Projected Budget																					2011 Budget vs. 2012 Projected Budget


			Increase in Costs of Existing Operations (RE & CS)


																														updated 7/27/11


									TOTAL NPCC


			2012 Base Operating Budget												2013 Projected Increase in Base Operating Budget


			$   5,677,141						Salaries						$   246,983


			377,689						Payroll Taxes						5,028


			1,331,302						Benefits						140,736


			1,092,565						Savings Plans						36,989


			$   8,478,697						Total Personnel Expense						$   429,736			5.1%


			$   377,000						Meetings						$   (12,000)


			855,000						Travel						35,000


			87,000						Conference Calls						(10,000)


			$   1,319,000						Total Meeting Expense						$   13,000			1.0%


			$   120,000						Consultants						$   (60,000)


			435,000						Contracts						75,000


			$   555,000						Total Contracts and Consultants						$   15,000			2.7%


			$   706,500						Office Rent						$   49,000


			0						Computer & Equipment Leases						0


			468,500						Office Costs						49,000


			1,120,000						Professional Services						(195,000)


			80,000						Miscellaneous						0


			$   2,375,000						Total Operating Expenses						$   (97,000)			-4.1%


			$   (1,115,163)						Non-Operating Expenses						$   831,312			-74.5%


			$   - 0						Computer & Software CapEx						$   - 0


			0						Furniture & Fixtures CapEx						0


			0						Equipment CapEx						0


			0						Leasehold Improvements						0


			$   - 0						Total Capital Expenditures						$   - 0			0.0%


			$   12,727,697						Total Base Operating Budget						$   360,736			2.8%


			Does not include working capital requirements








Trio3


			


			2012 Incremental Resource


			Requirements and Costs


									TOTAL NPCC


			Projected 2013 Base Operating Budget												2012 Projected Increase in staffing and programs															updated 7/27/11


			$   5,924,123						Salaries						$   134,038


			382,717						Payroll Taxes						10,377


			1,472,038						Benefits						23,949


			1,129,554						Savings Plans						5,000


			$   8,908,433						Total Personnel Expense						$   173,364			1.9%


			$   365,000						Meetings						$   40,714


			890,000						Travel						$   99,275


			77,000						Conference Calls						$   8,589


			$   1,332,000						Total Meeting Expense						$   148,578			11.2%


			$   60,000						Consultants						$   6,693


			510,000						Contracts						$   230,675


			$   570,000						Total Contracts and Consultants						$   237,368			41.6%


			$   755,500						Office Rent						$   84,272


			0						Computer & Equipment Leases						$   - 0


			517,500						Office Costs						$   57,724


			925,000						Professional Services						$   103,179


			80,000						Miscellaneous						$   8,924


			$   2,278,000						Total Operating Expenses						$   254,099			11.2%


			$   (283,850)						Non-Operating Expenses						$   423,926			-149.3%


			$   - 0						Computer & Software CapEx						$   - 0


			0						Furniture & Fixtures CapEx						$   - 0


			0						Equipment CapEx						$   - 0


			0						Leasehold Improvements						$   - 0


			$   - 0						Total Capital Expenditures						$   - 0			0.0%


			$   13,088,433						Total Base Operating Budget						$   813,409			6.2%


			Does not include working capital requirements








			


			Total Projected																														Updated 7-27-11


			2013 Budget Increase


			2012 Base Operating Budget												Total Projected 2013 Increase over 2012 Budgeted Expenses and Capital Expenditures


			$   5,677,141						Salaries						$   381,021


			377,689						Payroll Taxes						$   15,405


			1,331,302						Benefits						$   164,685


			1,092,565						Savings Plans						$   41,989


			$   8,478,697						Total Personnel Expense						$   603,100			-92.9%


			$   377,000						Meetings						$   28,714


			855,000						Travel						$   134,275


			87,000						Conference Calls						$   (1,411)


			$   1,319,000						Total Meeting Expense						$   161,578			-87.7%


			$   120,000						Consultants						$   (53,307)


			435,000						Contracts						305,675


			$   555,000						Total Contracts and Consultants						$   252,368			-54.5%


			$   706,500						Office Rent						$   133,272


			0						Computer & Equipment Leases						$   - 0


			468,500						Office Costs						$   106,724


			1,120,000						Professional Services						$   (91,821)


			80,000						Miscellaneous						$   8,924


			$   2,375,000						Total Operating Expenses						$   157,099			-93.4%


			$   (1,115,163)						Non-Operating Expenses						$   180,926			-16.2%


			$   - 0						Computer & Software CapEx						$   - 0


			0						Furniture & Fixtures CapEx						$   - 0


			0						Equipment CapEx						$   - 0


			0						Leasehold Improvements						$   - 0


			$   - 0						Total Capital Expenditures						$   - 0			0.0%


			$   12,727,697						Total Operating Budget						$   1,174,145			-90.8%


			(1,115,163)						Working Capital Reserve Funding						(283,850)


			$   11,612,534						Total Funding Requirement						$   890,295			-92.3%
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Summary for BOD


			NPCC 2014 EXPENSE BUDGET - INITIAL DRAFT


						2012 Actual			2013 Budget			2014 Budget			2014 Budget vs 2013 Budget Variance
Over/(Under)						2014 Budget vs 2012 Actual Variance
Over/(Under)


			Salaries			5,318,672			5,946,021			6,242,660			296,639			5.0%			923,988			17.4%


			Payroll Taxes			344,173			397,304			404,693			7,389			1.9%			60,520			17.6%


			Employee Benefits			1,125,570			1,377,863			1,539,640			161,777			11.7%			414,070			36.8%


			Savings & Retirement			955,880			1,233,209			1,260,029			26,820			2.2%			304,149			31.8%


			Total Personnel Expenses			7,744,295			8,954,398			9,447,023			492,625			5.5%			1,702,728			22.0%


			Meetings			257,123			397,000			375,000			(22,000)			-5.5%			117,877			45.8%


			Travel			706,249			910,000			953,000			43,000			4.7%			246,751			34.9%


			Conference Calls			56,291			87,000			77,000			(10,000)			-11.5%			20,709			36.8%


			Total Meeting Expenses			1,019,663			1,394,000			1,405,000			11,000			0.8%			385,337			37.8%


			Consultants and Contracts			1,638,013			2,178,000			2,183,000			5,000			0.2%			544,987			33.3%


			Rent & Improvements			724,061			706,500			755,500			49,000			6.9%			31,439			4.3%


			Office Costs			465,974			468,500			517,500			49,000			10.5%			51,526			11.1%


			Professional Services			847,574			1,120,000			925,000			(195,000)			-17.4%			77,426			9.1%


			Miscellaneous			118,107			80,000			80,000			- 0			0.0%			-38,107			-32.3%


			Depreciation			236,647			207,000			240,000			33,000			15.9%			3,353			1.4%


			Total Operating Expenses			4,030,376			4,760,000			4,701,000			(59,000)			-1.2%			670,624			16.6%


			TOTAL EXPENSES			12,794,334			15,108,398			15,553,023			444,625			2.9%			2,758,689			21.6%





Jessica Hala:
1,080,685 is noncash expense from actuarial report


Jessica Hala:
One time George Loeher payment in 2012





2014 3-Sheeter


																											NPCC Draft for Approval 2013 Budget and 2014 Budget Projections


			Account Code			Account Title						2013 Total			2014 Total Projection			Total Increase/ (Decrease)			Total Percentage Change						2013 RE Division			2014 RE Division			RE Division Increase / (Decrease)			RE Division Percentage Change						2013 CS Division			2014 CS Division			CS Division Increase / (Decrease)			CS Division Percentage Change


			(51000 Series)			SALARY COSTS


			51000			Direct Salaries						5,921,021			6,217,660			296,639			5.0%						5,652,141			5,899,123			246,983			4.4%						268,881			318,537			49,656			18.5%


			51100			Allocated Salaries & Benefits						0			0			0			-						0			0			0			-						0			0			0			-


			51200			Employment Agency Fee						15,000			15,000			0			0.0%						15,000			15,000			0			0.0%						0			0			0			-


			51300			Temporary Office Services						10,000			10,000			0			0.0%						10,000			10,000			0			0.0%						0			0			0			-


						Subtotal =						5,946,021			6,242,660			296,639			5.0%						5,677,141			5,924,123			246,983			4.4%						268,881			318,537			49,656			18.5%


			(52000 Series)			PAYROLL TAXES


			52000			Payroll Taxes-FICA						270,991			273,899			2,908			1.1%						257,153			257,977			824			0.3%						13,838			15,922			2,084			15.1%


			52100			Payroll Taxes-Medicare						89,746			93,100			3,354			3.7%						85,775			89,044			3,269			3.8%						3,971			4,056			85			2.1%


			52200			Payroll Taxes-SUI						12,597			12,597			0			0.0%						11,888			11,888			0			0.0%						709			709			0			0.0%


			52300			Payroll Taxes-FUI						2,926			2,926			0			0.0%						2,761			2,761			0			0.0%						165			165			0			0.0%


			52400			Payroll Taxes-MCTMT						21,044			22,171			1,127			5.4%						20,113			21,047			935			4.6%						931			1,124			193			20.7%


						Subtotal =						397,304			404,693			7,389			1.9%						377,689			382,717			5,028			1.3%						19,614			21,976			2,361			12.0%


			(54000 Series)			EMPLOYEE BENEFITS


			54000			Benefits-Education Reimbursement						70,000			0			(70,000)			-100.0%						70,000			0			(70,000)			-100.0%						0			0			0			-


			54001			Benefits-Training and Seminars						0			76,000			76,000			-									71,720			71,720			-						0			4,280			4,280			-


			54100			Benefits-Medical						815,551			958,425			142,874			17.5%						787,727			918,704			130,977			16.6%						27,824			39,721			11,897			42.8%


			54200			Benefits-Life						55,218			56,842			1,624			2.9%						52,524			53,628			1,104			2.1%						2,694			3,214			520			19.3%


			54250			Officers-Life						10,000			10,000			0			0.0%						10,000			10,000			0			0.0%						0			0			0			-


			54300			Insurance -WC						15,000			15,000			0			0.0%						15,000			15,000			0			0.0%						0			0			0			-


			54400			Vacation Expense						412,094			423,373			11,280			2.7%						396,051			402,986			6,935			1.8%						16,042			20,387			4,345			27.1%


			54600			Benefits-Relocation						0			0			0			-						0			0			0			-						0			0			0			-


			54650			Benefits-Relocation (non-taxable)						0			0			0			-						0			0			0			-						0			0			0			-


						Subtotal =						1,377,863			1,539,640			161,777			11.7%						1,331,302			1,472,038			140,736			10.6%						46,561			67,602			21,041			45.2%


			(55000 Series)			SAVINGS PLANS


			55000			Pension Contribution						700,000			700,000			0			0.0%						590,911			590,892			(20)			-0.0%						109,089			109,108			20			0.0%


			55100			Employee Savings Plan						478,209			505,029			26,820			5.6%						446,653			483,662			37,009			8.3%						31,556			21,367			(10,189)			-32.3%


			55200			Pension & Savings Admin						32,000			32,000			0			0.0%						32,000			32,000			0			0.0%						0			0			0			-


			55300			Deferred Compensation Expense						23,000			23,000			0			0.0%						23,000			23,000			0			0.0%						0			0			0			-


						Subtotal =						1,233,209			1,260,029			26,820			2.2%						1,092,565			1,129,554			36,989			3.4%						140,645			130,475			(10,169)			-7.2%


						Total Personnel Expenses						8,954,398			9,447,023			492,625			6%						8,478,697			8,908,433			429,736			5%						475,701			538,590			62,889			13%


			(61000 Series)			MEETING EXPENSES


			61000			Meeting Expense						247,000			245,000			(2,000)			-0.8%						227,000			235,000			8,000			3.5%						20,000			10,000			(10,000)			-50.0%


			61100			Workshop Exp						150,000			130,000			(20,000)			-13.3%						150,000			130,000			(20,000)			-13.3%						0			0			0			-


						Subtotal =						397,000			375,000			(22,000)			-5.5%						377,000			365,000			(12,000)			-3.2%						20,000			10,000			(10,000)			-50.0%


			(62000 Series)			TRAVEL EXPENSES


			62000			Travel						910,000			913,000			3,000			0.3%						855,000			850,000			(5,000)			-0.6%						55,000			63,000			8,000			14.5%


			62100			BOD Travel						0			40,000			40,000			-						0			40,000			40,000			-						0			0			0			-


						Subtotal =						910,000			953,000			43,000			4.7%						855,000			890,000			35,000			4.1%						55,000			63,000			8,000			14.5%


			(63000 Series)			COMMUNICATIONS


			63000			Conference Calls						85,000			75,000			(10,000)			-11.8%						85,000			75,000			(10,000)			-11.8%						0			0			0			-


			63100			Online Meetings						2,000			2,000			0			0.0%						2,000			2,000			0			0.0%						0			0			0			-


						Subtotal =						87,000			77,000			-10,000			-11.5%						87,000			77,000			(10,000)			-11.5%						0			0			0			-


						Total Meeting Expenses						1,394,000			1,405,000			11,000			1%						1,319,000			1,332,000			13,000			1%						75,000			73,000			-2,000			-3%


			(65000 Series)			CONTRACTS & CONSULTANTS


			65000			Consultants						120,000			60,000			(60,000)			-50.0%						120,000			60,000			(60,000)			-50.0%						0			0			0			-


			65100			Contracts						500,000			565,000			65,000			13.0%						435,000			510,000			75,000			17.2%						65,000			55,000			(10,000)			-15.4%


			65110			Contract Audit Labor						1,400,000			1,400,000			0			0.0%						1,400,000			1,400,000			0			0.0%						0			0			0			-


			65120			Contract Audit Travel						133,000			58,000			(75,000)			-56.4%						133,000			58,000			(75,000)			-56.4%						0			0			0			-


			65130			Contract Audit Expenses						25,000			100,000			75,000			300.0%						25,000			100,000			75,000			300.0%						0			0			0			-


						Subtotal =						2,178,000			2,183,000			5,000			0.2%						2,113,000			2,128,000			15,000			0.7%						65,000			55,000			(10,000)			-15.4%


			(70000 Series)			OFFICE RENT


			70000			Office Rent 1						635,000			673,000			38,000			6.0%						635,000			673,000			38,000			6.0%						0			0			0			-


			70010			Utilities						29,000			35,000			6,000			20.7%						29,000			35,000			6,000			20.7%						0			0			0			-


			70020			Maintenance						20,000			15,000			(5,000)			-25.0%						20,000			15,000			(5,000)			-25.0%						0			0			0			-


			70030			Security						2,500			2,500			0			0.0%						2,500			2,500			0			0.0%						0			0			0			-


			70040			Real Estate Taxes						20,000			30,000			10,000			50.0%						20,000			30,000			10,000			50.0%						0			0			0			-


						Subtotal =						706,500			755,500			49,000			6.9%						706,500			755,500			49,000			6.9%						0			0			0			-


			(71000 & 72000)			OFFICE COSTS


			71000			Telephone						95,000			110,000			15,000			15.8%						95,000			110,000			15,000			15.8%						0			0			0			-


			71100			Internet Expense						80,000			75,000			(5,000)			-6.3%						80,000			75,000			(5,000)			-6.3%						0			0			0			-


			71200			Office Supplies						30,000			35,000			5,000			16.7%						30,000			35,000			5,000			16.7%						0			0			0			-


			71300			Computer Supplies & Maintenance						175,000			200,000			25,000			14.3%						175,000			200,000			25,000			14.3%						0			0			0			-


			71400			Subscriptions & Publications						9,000			12,000			3,000			33.3%						9,000			12,000			3,000			33.3%						0			0			0			-


			71500			Dues						3,000			4,000			1,000			33.3%						3,000			4,000			1,000			33.3%						0			0			0			-


			71600			Postage						1,500			1,500			0			0.0%						1,500			1,500			0			0.0%						0			0			0			-


			71700			Express Shipping						9,000			10,000			1,000			11.1%						9,000			10,000			1,000			11.1%						0			0			0			-


			71800			Copying						20,000			25,000			5,000			25.0%						20,000			25,000			5,000			25.0%						0			0			0			-


			71900			Reports						5,000			0			(5,000)			-100.0%						5,000			0			(5,000)			-100.0%						0			0			0			-


			72000			Stationary & Office Forms						6,000			5,000			(1,000)			-16.7%						6,000			5,000			(1,000)			-16.7%						0			0			0			-


			72100			Equipment Repair/Srv. Contracts						5,000			10,000			5,000			100.0%						5,000			10,000			5,000			100.0%						0			0			0			-


			72200			Bank Charges						30,000			30,000			0			0.0%						30,000			30,000			0			0.0%						0			0			0			-


			72300			Sales & Use Tax						0			0			0			-						0			0			0			-						0			0			0			-


			72400			Merchant Credit Card Fee						0			0			0			-						0			0			0			-						0			0			0			-


			72500			Presentation and Publicity						0			0			0			-						0			0			0			-						0			0			0			-


			90300			Computer and Equipment Leases						0			0			0			-						0			0			0			-						0			0			0			-


						Subtotal =						468,500			517,500			49,000			10.5%						468,500			517,500			49,000			10.5%						0			0			0			-


			(75000 Series)			PROFESSIONAL SERVICES


			75000			BOT Fee						300,000			240,000			(60,000)			-20.0%						300,000			240,000			(60,000)			-20.0%						0			0			0			-


			75100			BOT Search fee						0			0			0			-						0			0			0			-						0			0			0			-


			75300			Accounting and Auditing Fees						290,000			300,000			10,000			3.4%						290,000			300,000			10,000			3.4%						0			0			0			-


			75400			Legal Fees - Other						500,000			350,000			(150,000)			-30.0%						500,000			350,000			(150,000)			-30.0%						0			0			0			-


			75500			Insurance - Commercial						30,000			35,000			5,000			16.7%						30,000			35,000			5,000			16.7%						0			0			0			-


						Subtotal =						1,120,000			925,000			-195,000			-17.4%						1,120,000			925,000			(195,000)			-17.4%						0			0			0			-


						Total Operating Expenses						4,760,000			4,701,000			-59,000			-1%						4,680,510			4,629,200			-51,310			-1%						79,490			71,800			-7,690			-10%


			(80000 Series)			OTHER NON-OPERATING EXPENSES


			80100			Interest Expense						0			0			0			-						0			0			0			-						0			0			0			-


			80200			Office Relocation						0			0			0			-						0			0			0			-						0			0			0			-


			80300			Cash Reserve Requirement						(997,644)			(355,699)			641,946			-64.3%						(1,115,163)			(283,850)			831,312			-74.5%						117,518			(71,848)			(189,367)			-161.1%


						Total Other Non-Operating Expenses =						(997,644)			(355,699)			641,946			-64.3%						(1,115,163)			(283,850)			831,312			-74.5%						117,518			(71,848)			(189,367)			-161.1%


			(90000 Series)			CAPITAL EXPENDITURES


			95000			Depreciation						207,000			240,000			33,000			15.9%						192,510			223,200			30,690			15.9%						14,490			16,800			2,310			15.9%


			(99000 Series)			MISCELLANEOUS EXPENSES


			99000			Miscellaneous Expense						80,000			80,000			0			0.0%						80,000			80,000			0			0.0%						0			0			0			-


			99100			Provision for Allowance						0			0			0			-						0			0			0			-						0			0			0			-


			99200			Proceeds/Loss from Sale of Assets						0			0			0			-						0			0			0			-						0			0			0			-


						Subtotal =						80,000			80,000			0			0.0%						80,000			80,000			0			0.0%						0			0			0			-


						INDIRECT EXPENSES


						Allocation of Indirect Expenses						0			0			(0)			-100.0%						-406,471			-419,770			-13,299			3.3%						406,471			419,770			13,299			3.3%


			(17000 Series)			FIXED ASSETS


			18000			Depreciation						(207,000)			-240,000			(33,000)			15.9%						(192,510)			(223,200)			(30,690)			15.9%						(14,490)			(16,800)			(2,310)			15.9%


			17100			Equipment CapEx						0			0			0			-						0			0			0			-						0			0			0			-


			17200			Computer & Software CapEx						0			0			0			-						0			0			0			-						0			0			0			-


			17300			Furniture & Fixtures CapEx						0			0			0			-						0			0			0			-						0			0			0			-


			17400			Leasehold Improvements						0			0			0			-						0			0			0			-						0			0			0			-


						Total Fixed Assets =						(207,000)			(240,000)			(33,000)			15.9%						(192,510)			(223,200)			(30,690)			15.9%						(14,490)			(16,800)			(2,310)			15.9%


			1 Office Rent  - Straight line accrual over entire 15 year period with landlord contribution providing offset of $36,000 per year


						Total Expenses (not inc. Non-Op)						15,108,398			15,553,023			444,625			2.9%						14,071,736			14,449,863			378,127			2.7%						1,036,662			1,103,160			66,498			6.4%


						Total Expenses (inc. Non-Op)						15,108,398			15,553,023			444,625			2.9%						14,071,736			14,449,863			378,127			2.7%						1,036,662			1,103,160			66,498			6.4%


						Total Fixed Assets						(207,000)			(240,000)			(33,000)			15.9%						(192,510)			(223,200)			(30,690)			15.9%						(14,490)			(16,800)			(2,310)			15.9%


						Cash Reserve Req						(997,644)			(355,699)			641,946			-64.3%						(1,115,163)			(283,850)			831,312			-74.5%						117,518			(71,848)			(189,367)			-161.1%


						Penalty Money						(297,300)			(118,000)			179,300			-60.3%						(297,300)			(118,000)			179,300			-60.3%						0			0			0			-


			Total Operating Budget			Total Expenses						15,108,398			15,553,023			444,625			2.9%						14,071,736			14,449,863			378,127			2.7%						1,036,662			1,103,160			66,498			6.4%


			Total Budget			Total Expenses + Total Fixed Assets						14,901,398			15,313,023			411,625			2.8%						13,879,226			14,226,663			347,437			2.5%						1,022,172			1,086,360			64,188			6.3%


			Cash Reserve Requirement Amount									(997,644)			(355,699)			641,946			-64.3%						(1,115,163)			(283,850)			831,312			-74.5%						117,518			(71,848)			(189,367)			-161.1%


			Total Funding Requirement			Total Expenses, Total Fixed Assets, Cash Res. Amt.						13,903,754			14,957,325			1,053,571			7.6%						12,764,064			13,942,813			1,178,749			9.2%						1,139,690			1,014,512			(125,178)			-11.0%


			Penalty Money									(297,300)			(118,000)			179,300			-60.3%						(297,300)			(118,000)			179,300			-60.3%						0			0			0			-


			Workshop Fees									(80,000)			(64,000)			16,000			-20.0%						(80,000)			(64,000)			16,000			-20.0%						0			0			0			-


			WECC CEA									(34,500)			(35,500)			(1,000)			2.9%						(34,500)			(35,500)			(1,000)			2.9%


			Total Assessment (RE) & Membership Dues (CS)			Total Expenses, Total Fixed Assets, Cash Res. Amt., Penalty $, Workshop Fees						13,491,954			14,739,825			1,247,871			9.25%						12,352,264			13,725,313			1,373,049			11.1%						1,139,690			1,014,512			(125,178)			-11.0%
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Table 5


																											2014 RE Division Total Expenses - Inc(Dec) Fixed Assets


			Working Capital and Operating Reserve Analysis 2013-2014																								14,226,663


			REGIONAL ENTITY DIVISION


																																													Total RE and CS


												Total Reserve			Working Capital			Operating Reserve																											3,810,911			Beginning Working Capital Reserve (Deficit), December 31, 2011


						Beginning Working Capital, December 31, 2012						3,675,528			3,675,528			0						From working capital calc file


						Plus:  2013 ERO Funding (from LSEs or designees)						12,352,264			12,352,264			0						This is from 1Q report to NERC full yr projection


						Plus:  2013 Other funding sources						411,800			411,800			0						This is from 1Q report to NERC full yr projection


						Less:  2013 Projected expenses & capital expenditures						(13,784,726)			(13,784,726)			0						This is from 1Q report to NERC full yr projection


						Projected Working Capital, December 31, 2013						2,654,866			2,654,866			0																											2,907,767			Projected Working Capital Reserve (Deficit), December 31, 2012


						Desired Working Capital and Operating Reserve, December 31, 2014			1			2,371,016			1,185,508			1,185,508																											2,552,068			Desired Working Capital Reserve, December 31, 2013


						16.66% of Total Regional Entity Budget of $14,226,663.00


						Less:  Projected Working Capital and Operating Reserve, December 31, 2013						(2,654,866)			(1,469,358)			(1,185,508)


						Increase(decrease) in assessments to achieve desired Working Capital Reserve						(283,850)			(283,850)			0																											(355,699)			Increase(decrease) in assessments to achieve desired Working Capital Reserve


						2014 Expenses and Capital Expenditures						14,226,663


						Less:  Penalty Sanctions			2			(118,000)


						Less:  Other Funding Sources (Including NPCC as WECC CEA)						(99,500)															workshop fees, interest, WECC CEA


						Adjustment to achieve desired Working Capital and Operating Reserve balance						(283,850)


						2014 Assessment						13,725,313


			1			On October 1, 2012 NPCC's Finance and Audit Committee approved management's proposed Working Capital and Operating Reserve Policy


						which reduced the required level of total reserves to 16.66% (from 20%) and segregated funds into  Working Capital and


						Operating Reserves, each with a desired level of 8.33% or 1 month of the annual budget of $14,226,663


			2			Represents collections prior to June 30, 2013


			Working Capital and Operating Reserve Analysis 2013-2014																								2014 CS Division Total Expenses - Inc(Dec) Fixed Assets


			CRITERIA SERVICES DIVISION																								1,086,360


												Total Reserve			Working Capital			Operating Reserve


						Beginning Working Capital, December 31, 2012						135,383			135,383			0									From working capital calc file


						2013 Non-Statutory Funding (from members)						1,139,690			1,139,690			0									From 2013 Budget-Page 91


						2013 Other funding sources						0			0			0


						Less: 2013 Projected expenses						(1,036,662)			(1,036,662)			0									From 2013 Budget-Page 91


						Less:2013 Fixed asset additions						14,490			14,490			0									From 2013 Budget-Page 91


						Projected Working Capital, December 31, 2013						252,901			252,901			0


						Desired Working Capital and Operating Reserve, December 31, 2014			1			181,053			90,526			90,526


						Less:  Projected Working Capital Reserve Balance December 31, 2013						(252,901)			(162,375)			(90,526)


						Increase(decrease) in assessments to achieve desired Working Capital Reserve						(71,848)			(71,848)			0


						2014 Funding requirement for expenses and fixed asset additions						1,086,360


						Adjustment to achieve desired Working Capital and Operating Reserve balance						(71,848)


						2014 Funding and reserve requirement						1,014,512


			1			On October 1, 2012 NPCC's Finance and Audit Committee approved management's proposed Working Capital and Operating Reserve Policy


						which reduced the required level of total reserves to 16.66% (from 20%) and segregated funds into  Working Capital and


						Operating Reserves, each with a desired level of 8.33% or 1 month of the annual budget of $1,086,360





Heidi Lewis:
Amount pulls from RE Division 2012 Income Stmt Summary, under Total Expenses line.





Stmt of Financial Position


			Statement of Financial Position
2012 Audited, 2013 Projection, and 2014 Budget


			Regional Entity and Criteria Services Division																								comes from Evelyn MP&S


															(Per Audit)			Projected			Budget												Working Capital Reserve


															31-Dec-12			31-Dec-13			31-Dec-14												12/31/12			12/31/13			12/31/14


									ASSETS


			Cash and cash equivalents												5,264,257			5,016,000			3,973,000												5,264,257			5,016,000			3,973,000


			Restricted cash												1,337,795			524,000			300,000						penalties become unrestricted at 1/1/12;  burn down of LC 500k to 300k						1,337,795			524,000			300,000


			Temporary cash investments												2,210,864			2,211,000			2,211,000												2,210,864			2,211,000			2,211,000


			Prepaid expenses												205,725			206,000			206,000												205,725			206,000			206,000


			Other assets												68,076			23,000			21,000												68,076			23,000			21,000


			Equipment and leasehold improvements, net												1,264,083			1,118,000			911,000


			Total Assets												10,350,800			9,098,000			7,622,000


									LIABILITIES AND NET ASSETS


			Liabilities


						Accrued expenses and other liabilities									1,196,905			1,100,000			1,100,000												(1,196,905)			(1,100,000)			(1,100,000)


						Accrued liability for pension									2,656,750			2,657,000			2,657,000												(2,656,750)			(2,657,000)			(2,657,000)


						Deferred revenue									465,523			- 0			- 0						2011 was prepaid CS 2012 assessment paid in dec 2011						(465,523)			- 0			- 0


						Deferred rent									761,477			768,000			774,000												(761,477)			(768,000)			(774,000)


			Total Liabilities												5,080,655			4,525,000			4,531,000


			Net Assets - unrestricted												5,270,145			4,573,000			3,091,000						Working Capital Reserve						4,006,062			3,455,000			2,180,000


									Total Liabilities and Net Assets						10,350,800			9,098,000			7,622,000						Net Change in WC Reserve									(551,062)			(1,275,000)


																											As per Table 5						3,810,911			2,907,767			2,552,068


																											Diff						195,151			(547,233)			372,068
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Intro Grey Table


			Total NPCC Resources


			(in whole dollars)


						2014 Budget			U.S.			Canada			Mexico


			Regional Entity Division FTEs			35.86


			Criteria Services Division FTEs			2.14


			Total FTEs			38.0


			Regional Entity Division Expenses			$14,449,863


			Criteria Services Division Expenses			$1,103,160


			Total Expenses			$15,553,023


			Regional Entity Division Inc(Dec) in Fixed Assets			($223,200)


			Criteria Services Division Inc(Dec) in Fixed Assets			($16,800)


			Total Inc(Dec) in Fixed Assets			($240,000)


			Regional Entity Division Working Capital Requirement**			($283,850)


			Criteria Services Division Working Capital Requirement***			($71,848)


			Total Working Capital Requirement			($355,699)


			Total Regional Entity Division Funding Requirement			$13,942,813


			Total Criteria Services Division Funding Requirement			$1,014,512


			Total Funding Requirement			$14,957,325


			Regional Entity Division Assessments			$13,725,313			$8,104,695			$5,620,617


			Regional Entity Division  Assessments Percentage			100.0%			59.0%			41.0%


			Criteria Services Division Membership Fees			$1,014,512			$462,209			$552,303


			Total NPCC Assessments & Membership Fees			$14,739,825			$8,566,904			$6,172,920


			NEL			653,432,000			297,702,000			355,730,000


			NEL %			100%			45.56%			54.44%


			Total NPCC Resources															draft 1.1


			(in whole dollars)


						2014 Budget			U.S.			Canada			Mexico


			Regional Entity Division FTEs			35.86


			Criteria Services Division FTEs			2.14


			Total FTEs			38.0


			Regional Entity Division Expenses			$14,449,863


			Criteria Services Division Expenses			$1,103,160


			Total Expenses			$15,553,023


			Regional Entity Division Inc(Dec) in Fixed Assets			($223,200)


			Criteria Services Division Inc(Dec) in Fixed Assets			($16,800)


			Total Inc(Dec) in Fixed Assets			($240,000)


			Regional Entity Division Working Capital Requirement**			($283,850)


			Criteria Services Division Working Capital Requirement***			($71,848)


			Total Working Capital Requirement			($355,699)


			Total Regional Entity Division Funding Requirement			$13,942,813


			Total Criteria Services Division Funding Requirement			$1,014,512


			Total Funding Requirement			$14,957,325


			Regional Entity Division Assessments			$13,725,313			$XXX,XXX			$XXX,XXX


			Regional Entity Division  Assessments Percentage			100.0%			XX.X%			XX.X%


			Criteria Services Division Membership Fees			$1,014,512			$XXX,XXX			$XXX,XXX


			Total NPCC Assessments & Membership Fees			$14,739,825			$XXX,XXX			$XXX,XXX


			NEL			XX			XX			XX


			NEL %			100%			XX.XX%			XX.XX%


			Total NPCC Resources															draft 1


			(in whole dollars)


						2014 Budget			U.S.			Canada			Mexico


			Regional Entity Division FTEs			35.86


			Criteria Services Division FTEs			2.14


			Total FTEs			38.0


			Regional Entity Division Expenses			$14,449,863


			Criteria Services Division Expenses			$1,103,160


			Total Expenses			$15,553,023


			Regional Entity Division Inc(Dec) in Fixed Assets			($223,200)


			Criteria Services Division Inc(Dec) in Fixed Assets			($16,800)


			Total Inc(Dec) in Fixed Assets			($240,000)


			Regional Entity Division Working Capital Requirement**			($1,245,228)


			Criteria Services Division Working Capital Requirement***			($73,801)


			Total Working Capital Requirement			($1,319,030)


			Total Regional Entity Division Funding Requirement			$12,981,435


			Total Criteria Services Division Funding Requirement			$1,012,559


			Total Funding Requirement			$13,993,994


			Regional Entity Division Assessments			$12,763,935			$XXX,XXX			$XXX,XXX


			Regional Entity Division  Assessments Percentage			100.0%			XX.X%			XX.X%


			Criteria Services Division Membership Fees			$1,012,559			$XXX,XXX			$XXX,XXX


			Total NPCC Assessments & Membership Fees			$13,776,494			$XXX,XXX			$XXX,XXX


			NEL			XX			XX			XX


			NEL %			100%			XX.XX%			XX.XX%








Grey Tables


						Reliability Standards Program Resources


						(in whole dollars)


									2013 Budget			2014 Budget			Increase                 (Decrease)			2013 Budget    Draft 1																											RFC Metrics									NPCC Metrics


						Total FTEs			2.93			2.93			0.00																														2009			2010						2009			2010


						Direct Expenses			$855,456			$935,295			$79,839																														1 Large Audit			14 Large Audits						4 Large On-Site Audits			5 Large On-Site Audits


						Indirect Expenses			$556,523			$574,732			$18,209																														50 Small/Medium Audits			65 Small/Medium Audits						3 Medium On-Site Audits			24 Medium On-Site Audits


						Other Non-Operating Expenses			$0			$0			$0


						Inc(Dec) in Fixed Assets			($21,000)			($24,348)			($3,348)																														157 Spot Checks			1000 Spot Checks						21 Large Off-Site Audits			12 Large Off-Site Audits


						Total Funding Requirement			$1,390,980			$1,485,679			$94,700																														81 Violations			150 Violations						35 Medium Off-Site Audits			36 Medium Off-Site Audits


																								1 In recognition of the oversight responsibility of related Criteria Services Division activities which are directly supportive of the Northeastern North American reliability, an FTE ratio allocation has been made to certain personnel expenses within this program area.


						Compliance Monitoring and Enforcement and Organization Registration and Certification Program Resources																																							1 Hearing			2 Hearings						200 Spot Checks


						(in whole dollars)																																							2 CVI			5 CVI						X Violations


									2013 Budget			2014 Budget			Increase                 (Decrease)			2013 Budget    Draft 1																											13 CIP Requirements/ 12 Entities			41 CIP Requirements/ 41Entities						X Settlements


						Total FTEs			15.00			15.00			0.00																																							X Hearings


						Direct Expenses			$5,035,746			$5,221,085			$185,339																																							X CVI


						Indirect Expenses			$2,849,094			$2,942,312			$93,218																																							X CIP Requirements / X Entities


						Other Non-Operating Expenses			$0			$0			$0


						Inc(Dec) in Fixed Assets			($107,507)			($124,646)			($17,139)


						Total Funding Requirement			$7,777,333			$8,038,751			$261,418


						Reliability Readiness Evaluation and Improvement Program Resources												2012 Budget


						(in whole dollars)												0.0


									2010 Budget			2012 Budget			Increase                 (Decrease)


						Total FTEs			0.0			0.0			0.0			$0


						Total Direct Expenses [1]			$0			$0			$0			$0																											2009			2010


						Total Indirect Expenses [1]			$0			$0			$0																														4 Large On-Site Audits			5 Large On-Site Audits


						Inc(Dec) in Fixed Assets			$0			$0			$0																														3 Medium On-Site Audits			24 Medium On-Site Audits


						Total Expenses & Fixed Assets			$0			$0			$0																														21 Large Off-Site Audits			12 Large Off-Site Audits


																																													35 Medium Off-Site Audits			36 Medium Off-Site Audits


						Training, Education, and Operator Certification Program Resources																																							8 Small Off-Site Audits			10 Small Off-Site Audits


						(in whole dollars)																																							200 Spot Checks			200 Spot Checks (Estimated)


									2013 Budget			2014 Budget			Increase                 (Decrease)			2013 Budget    Draft 1																											31 Violations			40 Violations (Estimated)


						Total FTEs			0.10			0.10			0.00																														6 Settlements			7 Settlements (Covering 35 Violations)


						Direct Expenses			$199,339			$178,370			($20,970)																														0 Hearings			2 Hearings (Unbudgeted)


						Indirect Expenses			$18,994			$19,615			$621																														3 CVI			3 CVI (Estimated)


						Other Non-Operating Expenses			$0			$0			$0


						Inc(Dec) in Fixed Assets			($717)			($831)			($114)																														13 CIP Requirements / 3 Entities			41 CIP Requirements/ 24 Entities; 13 CIP Requirements/ 3 Entities


						Total Funding Requirement			$217,617			$197,154			($20,462)


						Reliability Assessment and Performance Analysis Program Resources


						(in whole dollars)


									2013 Budget			2014 Budget			Increase                 (Decrease)			2013 Budget    Draft 1


						Total FTEs			5.83			5.83			0.00


						Direct Expenses			$1,891,076			$1,907,495			$16,419


						Indirect Expenses			$1,107,348			$1,143,579			$36,231


						Other Non-Operating Expenses			$0			$0			$0


						Inc(Dec) in Fixed Assets			($41,785)			($48,446)			($6,661)


						Total Funding Requirement			$2,956,639			$3,002,628			$45,989


																								1 In recognition of the oversight responsibility of related Criteria Services Division activities which are directly supportive of the Northeastern North American reliability, an FTE ratio allocation has been made to certain personnel expenses within this program area.


						Situation Awareness and Infrastructure Security Program Resources


						(in whole dollars)


									2013 Budget			2014 Budget			Increase                 (Decrease)			2013 Budget    Draft 1


						Total FTEs			3.00			3.00			0.00


						Direct Expenses			$988,341			$938,917			($49,423)


						Indirect Expenses			$569,819			$588,462			$18,644


						Other Non-Operating Expenses			$0			$0			$0


						Inc(Dec) in Fixed Assets			($21,501)			($24,929)			($3,428)


						Total Funding Requirement			$1,536,658			$1,502,451			($34,207)


						Administrative Services Program Resources


						(in whole dollars)


									2013 Budget			2014 Budget			Increase                 (Decrease)			2013 Budget    Draft 1


						Total FTEs			9.00			9.00			0.00


						Total Direct Expenses			$5,508,249			$5,688,471			$180,222


						Other Non-Operating Expenses			$0			$0			$0


						Inc(Dec) in Fixed Assets			$0			$0			$0


						Less:  Other Funding Sources			$0			$0			$0


						Total Allocation to Regional Entity Division Programs as Indirect Expenses			($5,101,778)			($5,268,701)			($166,923)


						Total Allocation to Criteria Services Division Programs as Indirect Expenses			($406,471)			($419,770)			($13,299)


						Funding Requirement for Working Capital			($1,115,163)			($283,850)			$831,312


						Criteria Services Division


						(in whole dollars)


									2013 Budget			2014 Budget			Increase                 (Decrease)			2013 Budget    Draft 1


						Total FTEs			2.14			2.14			0.00


						Total Direct Expenses			$630,191			$683,390			$53,199


						Total Indirect Expenses			$406,471			$419,770			$13,299


						Other Non-Operating Expenses			$0			$0			$0


						Working Capital Reserve Requirement			$117,518			($71,848)			($189,367)


						Inc(Dec) in Fixed Assets			($14,490)			($16,800)			($2,310)


						Funding Requirement for Working Capital			$1,139,690			$1,014,512			($125,178)


						Official Table


						Critical Infrastructure Protection Resources


						(Included in Total Situational Awareness and Infrastructure Security)


						(in whole dollars)


									2013 Budget			2014 Budget			Increase                 (Decrease)			2013 Budget    Draft 1


						Total FTEs			n/a						0


						Total Direct Expenses			n/a						0


						Total Indirect Expenses			n/a						0


						Inc(Dec) in Fixed Assets			n/a						0


						Total Expenses & Fixed Assets			n/a						0


						This above is the official table.  In 2010 we modified from 2FTE to 3FTE in 2011.  No changes in 2012:


						Critical Infrastructure Protection Resources *


						(These FTEs are already accounted for in their respective program areas.)


									2013 Budget			2014 Budget			Increase                 (Decrease)			2013 Budget    Draft 1


						Total FTEs with CIP expertise			0.0			0.0			0.0			0.0


						* NPCC has Critical Infrastructure Protection expertise in the Compliance, Situation Awareness, and Information Technology


						program areas.  In addition, this table does not include independent contractor auditors with CIP expertise.








Grey Tables-Indirect


			Technical Committees and Members Forum Program Resources


			(in whole dollars)


						2013 Budget			2014 Budget			Increase                 (Decrease)			2013 Budget    Draft 1


			Total FTEs			0.50			0.50			0.00


			Total Direct Expenses			$73,531			$77,424			$3,893


			Other Non-Operating Expenses			$0			$0			$0


			Inc(Dec) in Fixed Assets			$0			$0			$0


			Working Capital Requirement			$0			$0			$0


			General and Administrative Program Resources


			(in whole dollars)


						2013 Budget			2014 Budget			Increase                 (Decrease)			2013 Budget    Draft 1


			Total FTEs			2.50			2.50			0.00


			Total Direct Expenses			$3,138,099			$3,266,943			$128,845


			Other Non-Operating Expenses			$0			$0			$0


			Inc(Dec) in Fixed Assets			$0			$0			$0


			Working Capital Requirement			($1,115,163)			($283,850)			$831,312


			Legal and Regulatory Program Resources


			(in whole dollars)


						2013 Budget			2014 Budget			Increase                 (Decrease)			2013 Budget    Draft 1


			Total FTEs			1.00			1.00			0.00


			Total Direct Expenses			$677,506			$627,289			($50,217)


			Other Non-Operating Expenses			$0			$0			$0


			Inc(Dec) in Fixed Assets			$0			$0			$0


			Working Capital Requirement			$0			$0			$0


			Information Technology Program Resources


			(in whole dollars)


						2013 Budget			2014 Budget			Increase                 (Decrease)			2013 Budget    Draft 1


			Total FTEs			3.00			3.00			0.00


			Total Direct Expenses			$987,463			$1,046,558			$59,095


			Other Non-Operating Expenses			$0			$0			$0


			Inc(Dec) in Fixed Assets			$0			$0			$0


			Working Capital Requirement			$0			$0			$0


			Human Resources Program Resources


			(in whole dollars)


						2013 Budget			2014 Budget			Increase                 (Decrease)			2013 Budget    Draft 1


			Total FTEs			1.00			1.00			0.00


			Total Direct Expenses			$174,401			$182,877			$8,476


			Other Non-Operating Expenses			$0			$0			$0


			Inc(Dec) in Fixed Assets			$0			$0			$0


			Working Capital Requirement			$0			$0			$0


			Accounting and Finance Program Resources


			(in whole dollars)


						2013 Budget			2014 Budget			Increase                 (Decrease)			2013 Budget    Draft 1


			Total FTEs			1.00			1.00			0.00


			Total Direct Expenses			$457,249			$487,378			$30,129


			Other Non-Operating Expenses			$0			$0			$0


			Inc(Dec) in Fixed Assets			$0			$0			$0


			Working Capital Requirement			$0			$0			$0








A Tables and Table 1s


			


			Statement of Activities and Capital Expenditures
2013 Budget & Projection, and 2014 Budget


			REGIONAL ENTITY DIVISION


																					Variance(2)												Variance


																					2013 Projection												2014 Budget


									2013						2013						v 2013 Budget						2014						v 2013 Budget						2013 Budget			Variance to Prior Draft


									Budget						Projection						Over(Under)						Budget						Over(Under)						Draft 1			Over (Under)


			Funding


			ERO Funding


						ERO Assessments			$   12,352,264						$   12,352,264						$   - 0						$   13,725,313						$   1,373,049						$   13,369,836			$   355,476


						Penalty Sanctions(1)			297,300						297,300						- 0						118,000						(179,300)						557,500			(439,500)


			Total ERO Funding						$   12,649,564						$   12,649,564						$   - 0						$   13,843,313						$   1,193,749						$   13,927,336			$   (84,024)


						Membership Dues			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Testing Fees			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Services & Software			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Workshops			80,000						80,000						- 0						64,000						(16,000)						120,000			(56,000)


						Interest			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Miscellaneous			34,500						34,500						- 0						35,500						1,000						- 0			35,500


			Total Funding (A)						$   12,764,064						$   12,764,064						$   - 0						$   13,942,813						$   1,178,749						$   14,047,336			$   (104,524)


			Expenses


			Personnel Expenses


						Salaries			$   5,677,141						$   5,677,141						$   - 0						$   5,924,123						$   246,983						$   5,555,797			$   368,326


						Payroll Taxes			377,689						377,689						- 0						382,717						5,028						353,198			29,519


						Benefits			1,331,302						1,331,302						- 0						1,472,038						140,736						1,341,142			130,896


						Retirement Costs			1,092,565						1,092,565						- 0						1,129,554						36,989						865,248			264,306


			Total Personnel Expenses						$   8,478,697						$   8,478,697						$   - 0						$   8,908,433						$   429,736						$   8,115,385			$   793,048


			Meeting Expenses


						Meetings			$   377,000						$   377,000						$   - 0						$   365,000						$   (12,000)						$   298,358			$   66,642


						Travel			855,000						855,000						- 0						890,000						35,000						839,132			50,868


						Conference Calls			87,000						87,000						- 0						77,000						(10,000)						94,677			(17,677)


			Total Meeting Expenses						$   1,319,000						$   1,319,000						$   - 0						$   1,332,000						$   13,000						$   1,232,167			$   99,833


			Operating Expenses


						Consultants & Contracts			$   2,113,000						$   2,113,000						$   - 0						$   2,128,000						$   15,000						$   2,313,765			$   (185,765)


						Office Rent			706,500						706,500						- 0						755,500						49,000						641,936			113,564


						Office Costs			468,500						468,500						- 0						517,500						49,000						358,332			159,168


						Professional Services			1,120,000						1,060,000						(60,000)						925,000						(195,000)						1,162,663			(237,663)


						Computer & Equipment Leases			- 0						- 0						- 0						- 0						- 0						364,481			(364,481)


						Miscellaneous			80,000						80,000						- 0						80,000						- 0						74,589			5,411


						Depreciation			192,510						192,510						- 0						223,200						30,690						139,855			83,345


			Total Operating Expenses						$   4,680,510						$   4,620,510						$   (60,000)						$   4,629,200						$   (51,310)						$   5,055,623			$   (426,423)


						Total Direct Expenses			$   14,478,207						$   14,418,207						$   (60,000)						$   14,869,633						$   391,426						$   14,145,566			$   724,067


			Indirect Expenses						$   (406,471)						$   (406,471)						$   - 0						$   (419,770)						$   (13,299)						$   - 0			$   (419,770)


			Other Non-Operating Expenses						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   (257,609)			$   257,609


			Total Expenses (B)						$   14,071,736						$   14,011,736						$   (60,000)						$   14,449,863						$   378,127						$   14,145,566			$   304,297


			Change in Assets						$   (1,307,673)						$   (1,247,673)						$   60,000						$   (507,050)						$   800,622						$   (98,230)			$   (408,821)


			Total Funding (A) Requirement						$   13,149,084						$   1,247,673						$   (60,000)						$   14,389,213						$   378,127						$   14,047,336


			Fixed Assets


						Depreciation			$   (192,510)						$   (192,510)						$   - 0						$   (223,200)						$   (30,690)						$   (139,855)			$   (83,345)


						Computer & Software CapEx			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Furniture & Fixtures CapEx			- 0						- 0						- 0						- 0						- 0						19,207			(19,207)


						Equipment CapEx			- 0						- 0						- 0						- 0						- 0						27,144			(27,144)


						Leasehold Improvements			- 0						- 0						- 0						- 0						- 0						19,207			(19,207)


						Allocation of Fixed Assets			(0)						(0)						- 0						- 0						0						23,932			(23,932)


			Inc(Dec) in Fixed Assets (C)						(192,510)						(192,510)						- 0						(223,200)						(30,690)						98,230			(321,430)


			TOTAL BUDGET (=B+C)						$   13,879,226						$   13,819,226						$   (60,000)						$   14,226,663						$   347,437


			TOTAL CHANGE IN WORKING CAPITAL (=A-B-C)						$   (1,115,163)						$   (1,055,163)						$   60,000						$   (283,850)						$   831,312						$   0			$   (283,851)


			(1)			$118,000 of penalty sanctions collected to date and prior to June 30, 2012.


			(2)			2013 Projections reflect expectations based on the 1st quarter statement of activities.  It is anticipated that projections could change throughout 2013 and would be reflected in each subsequent quarter’s statement of activities.


			Statement of Activities and Capital Expenditures
2013 Budget & Projection, and 2014 Budget


			Reliability Standards


																					Variance												Variance


																					2013 Projection												2014 Budget


									2013						2013						v 2013 Budget						2014						v 2013 Budget						2013 Budget			Variance to Prior Draft


									Budget						Projection						Over(Under)						Budget						Over(Under)						Draft 1			Over (Under)


			Funding


			ERO Funding


						ERO Assessments			$   1,358,549						$   1,358,549						$   - 0						$   1,472,808						$   114,258						$   1,528,082			$   (55,274)


						Penalty Sanctions			32,431						32,431						- 0						12,872						(19,559)						61,944			(49,073)


			Total ERO Funding						$   1,390,980						$   1,390,980						$   - 0						$   1,485,679						$   94,700						$   1,590,026			$   (104,347)


						Membership Dues			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Testing Fees			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Services & Software			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Workshops			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Interest			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Miscellaneous			- 0						- 0						- 0						- 0						- 0						- 0			- 0


			Total Funding (A)						$   1,390,980						$   1,390,980						$   - 0						$   1,485,679						$   94,700						$   1,590,026			$   (104,347)


			Expenses


			Personnel Expenses


						Salaries			$   478,983						$   478,983						$   - 0						$   513,102						$   34,119						$   562,223			$   (49,121)


						Payroll Taxes			31,972						31,972						- 0						31,944						(28)						29,907			2,037


						Benefits			101,361						101,361						- 0						136,953						35,592						113,560			23,393


						Retirement Costs			78,141						78,141						- 0						88,297						10,156						73,264			15,033


			Total Personnel Expenses						$   690,456						$   690,456						$   - 0						$   770,295						$   79,839						$   778,954			$   (8,658)


			Meeting Expenses


						Meetings			$   30,000						$   30,000						$   - 0						$   25,000						$   (5,000)						$   25,263			$   (263)


						Travel			105,000						105,000						- 0						110,000						5,000						71,053			38,947


						Conference Calls			- 0						- 0						- 0						- 0						- 0						8,017			(8,017)


			Total Meeting Expenses						$   135,000						$   135,000						$   - 0						$   135,000						$   - 0						$   104,333			$   30,668


			Operating Expenses


						Consultants & Contracts			$   30,000						$   30,000						$   - 0						$   30,000						$   - 0						$   195,916			$   (165,916)


						Office Rent			- 0						- 0						- 0						- 0						- 0						54,355			(54,355)


						Office Costs			- 0						- 0						- 0						- 0						- 0						30,341			(30,341)


						Professional Services			- 0						- 0						- 0						- 0						- 0						98,447			(98,447)


						Computer & Equipment Leases			- 0						- 0						- 0						- 0						- 0						13,613			(13,613)


						Miscellaneous			- 0						- 0						- 0						- 0						- 0						6,316			(6,316)


						Depreciation			- 0						- 0						- 0						- 0						- 0						11,842			(11,842)


			Total Operating Expenses						$   30,000						$   30,000						$   - 0						$   30,000						$   - 0						$   410,831			$   (380,831)


						Total Direct Expenses			$   855,456						$   855,456						$   - 0						$   935,295						$   79,839						$   1,272,304			$   (337,009)


			Indirect Expenses						$   556,523						$   556,523						$   - 0						$   574,732						$   18,209						$   325,977			$   248,755


			Other Non-Operating Expenses						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   (21,813)			$   21,813


			Total Expenses (B)						$   1,411,980						$   1,411,980						$   - 0						$   1,510,027						$   98,047						$   1,598,281			$   (88,254)


			Change in Assets						$   (21,000)						$   (21,000)						$   - 0						$   (24,348)						$   (3,348)						$   (8,255)			$   (16,092)


			Total Funding (A) Requirement						$   1,432,979						$   1,432,979						$   - 0						$   1,534,375						$   101,395						$   1,590,026


			Fixed Assets


						Depreciation			$   - 0						- 0						$   - 0						- 0						$   - 0						(11,842)			11,842


						Computer & Software CapEx			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Furniture & Fixtures CapEx			- 0						- 0						- 0						- 0						- 0						1,626			(1,626)


						Equipment CapEx			- 0						- 0						- 0						- 0						- 0						2,361			(2,361)


						Leasehold Improvements			- 0						- 0						- 0						- 0						- 0						1,626			(1,626)


						Allocation of Fixed Assets			(21,000)						(21,000)						- 0						(24,348)						(3,348)						$   2,026			$   (26,374)


			Inc(Dec) in Fixed Assets (C)						(21,000)						(21,000)						- 0						(24,348)						(3,348)						8,255			(32,603)


			TOTAL BUDGET (=B+C)						$   1,390,980						$   1,390,980						$   - 0						$   1,485,679						$   94,700


			TOTAL CHANGE IN WORKING CAPITAL (=A-B-C)						$   -						$   -						$   -						$   -						$   0						$   -			$   -


			Statement of Activities and Capital Expenditures
2013 Budget & Projection, and 2014 Budget


			Compliance Monitoring and Enforcement and Organization Registration and Certification


																					Variance												Variance


																					2013 Projection												2014 Budget


									2013						2013						v 2013 Budget						2014						v 2013 Budget						2013 Budget			Variance to Prior Draft


									Budget*						Projection*						Over(Under)						Budget*						Over(Under)						Draft 1			Over (Under)


			Funding


			ERO Funding


						ERO Assessments			$   7,576,805						$   7,576,805						$   - 0						$   7,937,354						$   360,549						$   7,435,477			$   501,877


						Penalty Sanctions			166,028						166,028						- 0						65,897						(100,130)						309,722			(243,825)


			Total ERO Funding						$   7,742,833						$   7,742,833						$   - 0						$   8,003,251						$   260,418						$   7,745,199			$   258,052


						Membership Dues			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Testing Fees			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Services & Software			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Workshops			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Interest			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Miscellaneous*			34,500						34,500						- 0						35,500						1,000						- 0			35,500


			Total Funding (A)						$   7,777,333						$   7,777,333						$   - 0						$   8,038,751						$   261,418						$   7,745,199			$   293,552


			Expenses


			Personnel Expenses


						Salaries			$   2,117,561						$   2,117,561						$   - 0						$   2,226,957						$   109,396						$   2,402,474			$   (175,517)


						Payroll Taxes			152,612						152,612						- 0						156,451						3,840						149,533			6,918


						Benefits			465,444						465,444						- 0						539,776						74,332						567,799			(28,023)


						Retirement Costs			302,129						302,129						- 0						299,900						(2,229)						366,320			(66,420)


			Total Personnel Expenses						$   3,037,746						$   3,037,746						$   - 0						$   3,223,085						$   185,339						$   3,486,126			$   (263,041)


			Meeting Expenses


						Meetings			$   45,000						$   45,000						$   - 0						$   25,000						$   (20,000)						$   126,316			$   (101,316)


						Travel			375,000						375,000						- 0						375,000						- 0						355,263			19,737


						Conference Calls			- 0						- 0						- 0						- 0						- 0						40,084			(40,084)


			Total Meeting Expenses						$   420,000						$   420,000						$   - 0						$   400,000						$   (20,000)						$   521,663			$   (121,663)


			Operating Expenses


						Consultants & Contracts			$   1,578,000						$   1,578,000						$   - 0						$   1,598,000						$   20,000						$   979,579			$   618,421


						Office Rent			- 0						- 0						- 0						- 0						- 0						271,776			(271,776)


						Office Costs			- 0						- 0						- 0						- 0						- 0						151,707			(151,707)


						Professional Services			- 0						- 0						- 0						- 0						- 0						492,237			(492,237)


						Computer & Equipment Leases			- 0						- 0						- 0						- 0						- 0						271,776			(271,776)


						Miscellaneous			- 0						- 0						- 0						- 0						- 0						31,579			(31,579)


						Depreciation			- 0						- 0						- 0						- 0						- 0						59,211			(59,211)


			Total Operating Expenses						$   1,578,000						$   1,578,000						$   - 0						$   1,598,000						$   20,000						$   2,257,865			$   (659,865)


						Total Direct Expenses			$   5,035,746						$   5,035,746						$   - 0						$   5,221,085						$   185,339						$   6,156,590			$   (935,505)


			Indirect Expenses						$   2,849,094						$   2,849,094						$   - 0						$   2,942,312						$   93,218						$   1,629,886			$   1,312,427


			Other Non-Operating Expenses						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   (109,064)			$   109,064


			Total Expenses (B)						$   7,884,840						$   7,884,840						$   - 0						$   8,163,397						$   278,557						$   7,786,476			$   376,922


			Change in Assets						$   (107,507)						$   (107,507)						$   - 0						$   (124,646)						$   (17,139)						$   (41,277)			$   (83,370)


			Total Funding (A) Requirement						$   7,992,348						$   7,992,348						$   - 0						$   8,288,044						$   295,696						$   7,745,199


			Fixed Assets


						Depreciation			$   - 0						- 0						$   - 0						$   - 0						$   - 0						$   (59,211)			$   59,211


						Computer & Software CapEx			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Furniture & Fixtures CapEx			- 0						- 0						- 0						- 0						- 0						8,132			(8,132)


						Equipment CapEx			- 0						- 0						- 0						- 0						- 0						11,803			(11,803)


						Leasehold Improvements			- 0						- 0						- 0						- 0						- 0						8,132			(8,132)


						Allocation of Fixed Assets			(107,507)						(107,507)						- 0						(124,646)						(17,139)						$   10,132			$   (134,778)


			Inc(Dec) in Fixed Assets (C)						(107,507)						(107,507)						- 0						(124,646)						(17,139)						41,277			(165,923)


			TOTAL BUDGET (=B+C)						$   7,777,333						$   7,777,333						$   - 0						$   8,038,751						$   261,418


			TOTAL CHANGE IN WORKING CAPITAL (=A-B-C)						$   (0)						$   (0)						$   -						$   (0)						$   0						$   0			$   (0)


			Statement of Activities 
2010 Budget & Projection, and 2012 Budget


			Reliability Readiness Evaluation and Improvement


																					Variance(2)												Variance


																					2010 Projection						2012						2012 Budget						2012


									2010						2010						v 2010 Budget						Budget						v 2010 Budget						Budget


									Budget						Projection						Over(Under)						Draft #1						Over(Under)						Draft #1


			Funding


			ERO Funding


						ERO Assessments			$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0


						Penalty Sanctions			- 0						- 0						- 0						- 0						- 0						- 0


			Total ERO Funding						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0


						Membership Dues			- 0						- 0						- 0						- 0						- 0						- 0


						Testing Fees			- 0						- 0						- 0						- 0						- 0						- 0


						Services & Software			- 0						- 0						- 0						- 0						- 0						- 0


						Workshops			- 0						- 0						- 0						- 0						- 0						- 0


						Interest			- 0						- 0						- 0						- 0						- 0						- 0


						Miscellaneous			- 0						- 0						- 0						- 0						- 0						- 0


			Total Funding (A)						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0


			Expenses


			Personnel Expenses


						Salaries			$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0


						Payroll Taxes			- 0						- 0						- 0						- 0						- 0						- 0


						Benefits			- 0						- 0						- 0						- 0						- 0						- 0


						Retirement Costs			- 0						- 0						- 0						- 0						- 0						- 0


			Total Personnel Expenses						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0


			Meeting Expenses


						Meetings			$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0


						Travel			- 0						- 0						- 0						- 0						- 0						- 0


						Conference Calls			- 0						- 0						- 0						- 0						- 0						- 0


			Total Meeting Expenses						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0


			Operating Expenses


						Consultants & Contracts			$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0


						Office Rent			- 0						- 0						- 0						- 0						- 0						- 0


						Office Costs			- 0						- 0						- 0						- 0						- 0						- 0


						Professional Services			- 0						- 0						- 0						- 0						- 0						- 0


						Computer & Equipment Leases			- 0						- 0						- 0						- 0						- 0						- 0


						Miscellaneous			- 0						- 0						- 0						- 0						- 0						- 0


						Depreciation			- 0						- 0						- 0						- 0						- 0						- 0


			Total Operating Expenses						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0


						Total Direct Expenses			$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0


			Indirect Expenses						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0


			Other Non-Operating Expenses						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0


			Total Expenses (B)						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0


			Change in Assets						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0


			Fixed Assets


						Depreciation			$   - 0						- 0						$   - 0						$   - 0						$   - 0						$   - 0


						Computer & Software CapEx			- 0						- 0						- 0						- 0						- 0						- 0


						Furniture & Fixtures CapEx			- 0						- 0						- 0						- 0						- 0						- 0


						Equipment CapEx			- 0						- 0						- 0						- 0						- 0						- 0


						Leasehold Improvements			- 0						- 0						- 0						- 0						- 0						- 0


			(Incr)Dec in Fixed Assets						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0


						Allocation of Fixed Assets			$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0


			Change in Fixed Assets						- 0						- 0						- 0						- 0						- 0						- 0


			TOTAL CHANGE IN ASSETS						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0


			* Includes WECC CEA


			Statement of Activities and Capital Expenditures
2013 Budget & Projection, and 2014 Budget


			Training, Education, and Operator Certification


																					Variance												Variance


																					2013 Projection												2014 Budget


									2013						2013						v 2013 Budget						2014						v 2013 Budget						2013 Budget			Variance to Prior Draft


									Budget						Projection						Over(Under)						Budget						Over(Under)						Draft 1			Over (Under)


			Funding


			ERO Funding


						ERO Assessments			$   136,510						$   136,510						$   - 0						$   132,715						$   (3,795)						$   (68,603)			$   201,318


						Penalty Sanctions			1,107						1,107						- 0						439						(668)						2,065			(1,625)


			Total ERO Funding						$   137,617						$   137,617						$   - 0						$   133,154						$   (4,462)						$   (66,538)			$   199,692


						Membership Dues			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Testing Fees			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Services & Software			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Workshops			80,000						80,000						- 0						64,000						(16,000)						120,000			(56,000)


						Interest			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Miscellaneous			- 0						- 0						- 0						- 0						- 0						- 0			- 0


			Total Funding (A)						$   217,617						$   217,617						$   - 0						$   197,154						$   (20,462)						$   53,462			$   143,692


			Expenses


			Personnel Expenses


						Salaries			$   17,338						$   17,338						$   - 0						$   17,804						$   466						$   19,202			$   (1,398)


						Payroll Taxes			1,088						1,088						- 0						1,085						(3)						997			88


						Benefits			4,129						4,129						- 0						4,692						563						3,785			907


						Retirement Costs			4,785						4,785						- 0						4,789						4						2,442			2,347


			Total Personnel Expenses						$   27,339						$   27,339						$   - 0						$   28,370						$   1,030						$   26,426			$   1,943


			Meeting Expenses


						Meetings			$   152,000						$   152,000						$   - 0						$   135,000						$   (17,000)						$   842			$   134,158


						Travel			20,000						20,000						- 0						15,000						(5,000)						2,368			12,632


						Conference Calls			- 0						- 0						- 0						- 0						- 0						267			(267)


			Total Meeting Expenses						$   172,000						$   172,000						$   - 0						$   150,000						$   (22,000)						$   3,478			$   146,522


			Operating Expenses


						Consultants & Contracts			$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   6,531			$   (6,531)


						Office Rent			- 0						- 0						- 0						- 0						- 0						1,812			(1,812)


						Office Costs			- 0						- 0						- 0						- 0						- 0						1,011			(1,011)


						Professional Services			- 0						- 0						- 0						- 0						- 0						3,282			(3,282)


						Computer & Equipment Leases			- 0						- 0						- 0						- 0						- 0						454			(454)


						Miscellaneous			- 0						- 0						- 0						- 0						- 0						211			(211)


						Depreciation			- 0						- 0						- 0						- 0						- 0						395			(395)


			Total Operating Expenses						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   13,694			$   (13,694)


						Total Direct Expenses			$   199,339						$   199,339						$   - 0						$   178,370						$   (20,970)						$   42,871			$   135,498


			Indirect Expenses						$   18,994						$   18,994						$   - 0						$   19,615						$   621						$   10,866			$   8,750


			Other Non-Operating Expenses						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   (727)			$   727


			Total Expenses (B)						$   218,333						$   218,333						$   - 0						$   197,985						$   (20,348)						$   53,737			$   144,248


			Change in Assets						$   (717)						$   (717)						$   - 0						$   (831)						$   (114)						$   (275)			$   (556)


			Total Funding (A) Requirement						$   219,050						$   219,050						$   - 0						$   198,816						$   (20,234)						$   53,462


			Fixed Assets


						Depreciation			$   - 0						- 0						$   - 0						$   - 0						$   - 0						$   (395)			$   395


						Computer & Software CapEx			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Furniture & Fixtures CapEx			- 0						- 0						- 0						- 0						- 0						54			(54)


						Equipment CapEx			- 0						- 0						- 0						- 0						- 0						79			(79)


						Leasehold Improvements			- 0						- 0						- 0						- 0						- 0						54			(54)


						Allocation of Fixed Assets			(717)						(717)						- 0						(831)						(114)						$   68			$   (899)


			Inc(Dec) in Fixed Assets (C)						(717)						(717)						- 0						(831)						(114)						275			(1,106)


			TOTAL BUDGET (=B+C)						217,617						217,617						- 0						197,154						(20,462)


			TOTAL CHANGE IN WORKING CAPITAL (=A-B-C)						$   0						$   0						$   -						$   0						$   0						$   (0)			$   0


			Statement of Activities and Capital Expenditures
2013 Budget & Projection, and 2014 Budget


			Reliability Assessment and Performance Analysis


																					Variance												Variance


																					2013 Projection												2014 Budget


									2013						2013						v 2013 Budget						2014						v 2013 Budget						2013 Budget			Variance to Prior Draft


									Budget						Projection						Over(Under)						Budget						Over(Under)						Draft 1			Over (Under)


			Funding


			ERO Funding


						ERO Assessments			$   2,892,110						$   2,892,110						$   - 0						$   2,977,016						$   84,906						$   2,980,116			$   (3,101)


						Penalty Sanctions			64,529						64,529						- 0						25,612						(38,917)						121,824			(96,212)


			Total ERO Funding						$   2,956,639						$   2,956,639						$   - 0						$   3,002,628						$   45,989						$   3,101,940			$   (99,313)


						Membership Dues			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Testing Fees			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Services & Software			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Workshops			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Interest			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Miscellaneous			- 0						- 0						- 0						- 0						- 0						- 0			- 0


			Total Funding (A)						$   2,956,639						$   2,956,639						$   - 0						$   3,002,628						$   45,989						$   3,101,940			$   (99,313)


			Expenses


			Personnel Expenses


						Salaries			$   938,733						$   938,733						$   - 0						$   922,478						$   (16,256)						$   1,080,594			$   (158,117)


						Payroll Taxes			63,449						63,449						- 0						61,560						(1,890)						58,816			2,743


						Benefits			215,362						215,362						- 0						236,672						21,309						223,334			13,337


						Retirement Costs			183,530						183,530						- 0						191,786						8,255						144,086			47,700


			Total Personnel Expenses						$   1,401,076						$   1,401,076						$   - 0						$   1,412,495						$   11,419						$   1,506,831			$   (94,336)


			Meeting Expenses


						Meetings			$   45,000						$   45,000						$   - 0						$   45,000						$   - 0						$   49,684			$   (4,684)


						Travel			160,000						160,000						- 0						175,000						15,000						139,737			35,263


						Conference Calls			- 0						- 0						- 0						- 0						- 0						15,766			(15,766)


			Total Meeting Expenses						$   205,000						$   205,000						$   - 0						$   220,000						$   15,000						$   205,187			$   14,813


			Operating Expenses


						Consultants & Contracts			$   285,000						$   285,000						$   - 0						$   275,000						$   (10,000)						$   385,301			$   (110,301)


						Office Rent			- 0						- 0						- 0						- 0						- 0						106,899			(106,899)


						Office Costs			- 0						- 0						- 0						- 0						- 0						59,672			(59,672)


						Professional Services			- 0						- 0						- 0						- 0						- 0						193,613			(193,613)


						Computer & Equipment Leases			- 0						- 0						- 0						- 0						- 0						26,772			(26,772)


						Miscellaneous			- 0						- 0						- 0						- 0						- 0						12,421			(12,421)


						Depreciation			- 0						- 0						- 0						- 0						- 0						23,289			(23,289)


			Total Operating Expenses						$   285,000						$   285,000						$   - 0						$   275,000						$   (10,000)						$   807,967			$   (532,967)


						Total Direct Expenses			$   1,891,076						$   1,891,076						$   - 0						$   1,907,495						$   16,419						$   2,477,087			$   (569,593)


			Indirect Expenses						$   1,107,348						$   1,107,348						$   - 0						$   1,143,579						$   36,231						$   641,088			$   502,490


			Other Non-Operating Expenses						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   (42,898)			$   42,898


			Total Expenses (B)						$   2,998,424						$   2,998,424						$   - 0						$   3,051,073						$   52,650						$   3,118,176			$   (67,102)


			Change in Assets						$   (41,785)						$   (41,785)						$   - 0						$   (48,446)						$   (6,661)						$   (16,236)			$   (32,210)


			Total Funding (A) Requirement						$   3,040,208						$   3,040,208						$   - 0						$   3,099,519						$   59,311						$   3,101,940


			Fixed Assets


						Depreciation			$   - 0						- 0						$   - 0						$   - 0						$   - 0						$   (23,289)			$   23,289


						Computer & Software CapEx			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Furniture & Fixtures CapEx			- 0						- 0						- 0						- 0						- 0						3,198			(3,198)


						Equipment CapEx			- 0						- 0						- 0						- 0						- 0						4,642			(4,642)


						Leasehold Improvements			- 0						- 0						- 0						- 0						- 0						3,198			(3,198)


						Allocation of Fixed Assets			(41,785)						(41,785)						- 0						(48,446)						(6,661)						$   3,985			$   (52,431)


			Inc(Dec) in Fixed Assets (C)						(41,785)						(41,785)						- 0						(48,446)						(6,661)						16,236			(64,681)


			TOTAL BUDGET (=B+C)						2,956,639						2,956,639						- 0						3,002,628						45,989


			TOTAL CHANGE IN WORKING CAPITAL (=A-B-C)						$   0						$   0						$   -						$   -						$   (0)						$   0			$   (0)


			Statement of Activities and Capital Expenditures
2013 Budget & Projection, and 2014 Budget


			Situation Awareness and Infrastructure Security


																					Variance												Variance


																					2013 Projection												2014 Budget


									2013						2013						v 2013 Budget						2014						v 2013 Budget						2013 Budget			Variance to Prior Draft


									Budget						Projection						Over(Under)						Budget						Over(Under)						Draft 1			Over (Under)


			Funding


			ERO Funding


						ERO Assessments			$   1,503,453						$   1,503,453						$   - 0						$   1,489,271						$   (14,181)						$   1,518,696			$   (29,425)


						Penalty Sanctions			33,206						33,206						- 0						13,179						(20,026)						61,944			(48,765)


			Total ERO Funding						$   1,536,658						$   1,536,658						$   - 0						$   1,502,451						$   (34,207)						$   1,580,641			$   (78,190)


						Membership Dues			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Testing Fees			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Services & Software			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Workshops			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Interest			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Miscellaneous			- 0						- 0						- 0						- 0						- 0						- 0			- 0


			Total Funding (A)						$   1,536,658						$   1,536,658						$   - 0						$   1,502,451						$   (34,207)						$   1,580,641			$   (78,190)


			Expenses


			Personnel Expenses


						Salaries			$   519,676						$   519,676						$   - 0						$   533,338						$   13,663						$   552,838			$   (19,499)


						Payroll Taxes			33,338						33,338						- 0						33,634						295						29,907			3,727


						Benefits			82,596						82,596						- 0						93,664						11,068						113,560			(19,896)


						Retirement Costs			117,730						117,730						- 0						118,281						551						73,264			45,017


			Total Personnel Expenses						$   753,341						$   753,341						$   - 0						$   778,917						$   25,577						$   769,568			$   9,349


			Meeting Expenses


						Meetings			$   45,000						$   45,000						$   - 0						$   25,000						$   (20,000)						$   25,263			$   (263)


						Travel			90,000						90,000						- 0						60,000						(30,000)						71,053			(11,053)


						Conference Calls			- 0						- 0						- 0						- 0						- 0						8,017			(8,017)


			Total Meeting Expenses						$   135,000						$   135,000						$   - 0						$   85,000						$   (50,000)						$   104,333			$   (19,333)


			Operating Expenses


						Consultants & Contracts			$   100,000						$   100,000						$   - 0						$   75,000						$   (25,000)						$   195,916			$   (120,916)


						Office Rent			- 0						- 0						- 0						- 0						- 0						54,355			(54,355)


						Office Costs			- 0						- 0						- 0						- 0						- 0						30,341			(30,341)


						Professional Services			- 0						- 0						- 0						- 0						- 0						98,447			(98,447)


						Computer & Equipment Leases			- 0						- 0						- 0						- 0						- 0						13,613			(13,613)


						Miscellaneous			- 0						- 0						- 0						- 0						- 0						6,316			(6,316)


						Depreciation			- 0						- 0						- 0						- 0						- 0						11,842			(11,842)


			Total Operating Expenses						$   100,000						$   100,000						$   - 0						$   75,000						$   (25,000)						$   410,831			$   (335,831)


						Total Direct Expenses			$   988,341						$   988,341						$   - 0						$   938,917						$   (49,423)						$   1,262,919			$   (324,001)


			Indirect Expenses						$   569,819						$   569,819						$   - 0						$   588,462			- 0			$   18,644						$   325,977			$   262,485


			Other Non-Operating Expenses						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   (21,813)			$   21,813


			Total Expenses (B)						$   1,558,160						$   1,558,160						$   - 0						$   1,527,380						$   (30,780)						$   1,588,896			$   (61,516)


			Change in Assets						$   (21,501)						$   (21,501)						$   - 0						$   (24,929)						$   (3,428)						$   (8,255)			$   (16,674)


			Total Funding (A) Requirement						$   1,579,661						$   1,579,661						$   - 0						$   1,552,309						$   (27,352)						$   1,580,641


			Fixed Assets


						Depreciation			$   - 0						- 0						$   - 0						$   - 0						$   - 0						$   (11,842)			$   11,842


						Computer & Software CapEx			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Furniture & Fixtures CapEx			- 0						- 0						- 0						- 0						- 0						1,626			(1,626)


						Equipment CapEx			- 0						- 0						- 0						- 0						- 0						2,361			(2,361)


						Leasehold Improvements			- 0						- 0						- 0						- 0						- 0						1,626			(1,626)


						Allocation of Fixed Assets			(21,501)						(21,501)						- 0						(24,929)						(3,428)						$   2,026			$   (26,956)


			Inc(Dec) in Fixed Assets (C)						(21,501)						(21,501)						- 0						(24,929)						(3,428)						8,255			(33,185)


			TOTAL BUDGET (=B+C)						1,536,658						1,536,658						- 0						1,502,451						(34,207)


			TOTAL CHANGE IN WORKING CAPITAL (=A-B-C)						$   (0)						$   (0)						$   -						$   (0)						$   (0)						$   - 0			$   (0)


			Statement of Activities and Capital Expenditures
2013 Budget & Projection, and 2014 Budget


			ADMINISTRATIVE SERVICES


																					Variance												Variance


																					2013 Projection												2014 Budget


									2013						2013						v 2013 Budget						2014						v 2013 Budget						2013 Budget			Variance to Prior Draft


									Budget						Projection						Over(Under)						Budget						Over(Under)						Draft 1			Over (Under)


			Funding


			ERO Funding


						ERO Assessments			$   (1,115,163)						$   (1,115,163)						$   - 0						$   (283,850)						$   831,312						$   (5,311)			$   (278,539)


						Penalty Sanctions			- 0						- 0						- 0						- 0						- 0						- 0			- 0


			Total ERO Funding						$   (1,115,163)						$   (1,115,163)						$   - 0						$   (283,850)						$   831,312						$   (5,311)			$   (278,539)


						Membership Dues			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Testing Fees			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Services & Software			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Workshops			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Interest			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Miscellaneous			- 0						- 0						- 0						- 0						- 0						- 0			- 0


			Total Funding (A)						$   (1,115,163)						$   (1,115,163)						$   - 0						$   (283,850)						$   831,312						$   (5,311)			$   (278,539)


			Expenses


			Personnel Expenses


						Salaries			$   1,604,849						$   1,604,849						$   - 0						$   1,710,444						$   105,595						$   42,457			$   1,667,987


						Payroll Taxes			95,230						95,230						- 0						98,044						2,814						19,240			78,804


						Benefits			462,410						462,410						- 0						460,282						(2,129)						73,057			387,225


						Retirement Costs			406,249						406,249						- 0						426,501						20,252						47,133			379,368


			Total Personnel Expenses						$   2,568,739						$   2,568,739						$   - 0						$   2,695,271						$   126,532						$   181,887			$   2,513,384


			Meeting Expenses


						Meetings			$   60,000						$   60,000						$   - 0						$   110,000						$   50,000						$   16,253			$   93,747


						Travel			105,000						105,000						- 0						155,000						50,000						45,711			109,289


						Conference Calls			87,000						87,000						- 0						77,000						(10,000)						5,157			71,843


			Total Meeting Expenses						$   252,000						$   252,000						$   - 0						$   342,000						$   90,000						$   67,121			$   274,879


			Operating Expenses


						Consultants & Contracts			$   120,000						$   120,000						$   - 0						$   150,000						$   30,000						$   126,039			$   23,961


						Office Rent			706,500						706,500						- 0						755,500						49,000						34,969			720,531


						Office Costs			468,500						468,500						- 0						517,500						49,000						19,520			497,980


						Professional Services			1,120,000						1,060,000						(60,000)						925,000						(195,000)						63,334			861,666


						Computer & Equipment Leases			- 0						- 0						- 0						- 0						- 0						8,758			(8,758)


						Miscellaneous			80,000						80,000						- 0						80,000						- 0						4,063			75,937


						Depreciation			192,510						192,510						- 0						223,200						30,690						7,618			215,582


			Total Operating Expenses						$   2,687,510						$   2,627,510						$   (60,000)						$   2,651,200						$   (36,310)						$   264,301			$   2,386,899


						Total Direct Expenses			$   5,508,249						$   5,448,249						$   (60,000)						$   5,688,471						$   180,222						$   499,276			$   5,189,195


			Indirect Expenses						$   (5,508,249)						$   (5,508,249)						$   - 0						$   (5,688,471)						$   (180,222)						$   (499,276)			$   (5,189,195)


			Other Non-Operating Expenses						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   (14,033)			$   14,033


			Total Expenses (B)						$   - 0						$   (60,000)						$   (60,000)						$   - 0						$   102						$   - 0			$   - 0


			Change in Assets						$   (1,115,163)						$   (1,055,163)						$   60,000						$   (283,850)						$   831,211						$   (5,311)			$   (278,539)


			Total Funding (A) Requirement						$   (323,075)						$   (323,075)						$   (60,000)						$   (323,075)						$   - 0						$   (5,311)


			Fixed Assets


						Depreciation			(192,510)						(192,510)						$   - 0						(223,200)						$   (30,690)						$   (7,618)			$   (215,582)


						Computer & Software CapEx			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Furniture & Fixtures CapEx			- 0						- 0						- 0						- 0						- 0						1,046			(1,046)


						Equipment CapEx			- 0						- 0						- 0						- 0						- 0						1,519			(1,519)


						Leasehold Improvements			- 0						- 0						- 0						- 0						- 0						1,046			(1,046)


						Allocation of Fixed Assets			192,510						192,510						- 0						223,200						30,690						1,304			221,896


			Inc(Dec) in Fixed Assets (C)						- 0						- 0						- 0						- 0						- 0						5,311			(5,311)


			TOTAL BUDGET (=B+C)						- 0						(60,000)						(60,000)						- 0						102


			TOTAL CHANGE IN WORKING CAPITAL (=A-B-C)						$   (1,115,163)						$   (1,055,163)						$   60,000						$   (283,850)						$   831,211						$   - 0			$   (283,850)


			Statement of Activities and Capital Expenditures
2013 Budget & Projection, and 2014 Budget


			Technical Committees and Member Forums


																					Variance												Variance


																					2013 Projection												2014 Budget


									2013						2013						v 2013 Budget						2014						v 2013 Budget						2013 Budget			Variance to Prior Draft


									Budget						Projection						Over(Under)						Budget						Over(Under)						Draft 1			Over (Under)


			Funding


			ERO Funding


						ERO Assessments			$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   (1,376)			$   1,376


						Penalty Sanctions			- 0						- 0						- 0						- 0						- 0						- 0			- 0


			Total ERO Funding						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   (1,376)			$   1,376


						Membership Dues			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Testing Fees			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Services & Software			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Workshops			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Interest			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Miscellaneous			- 0						- 0						- 0						- 0						- 0						- 0			- 0


			Total Funding (A)						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   (1,376)			$   1,376


			Expenses


			Personnel Expenses


						Salaries			$   36,232						$   36,232						$   - 0						$   37,297						$   1,065						$   46,235			$   (8,938)


						Payroll Taxes			3,198						3,198						- 0						3,176						(22)						4,984			(1,808)


						Benefits			16,432						16,432						- 0						19,246						2,814						18,927			320


						Retirement Costs			10,669						10,669						- 0						10,705						36						12,211			(1,506)


			Total Personnel Expenses						$   66,531						$   66,531						$   - 0						$   70,424						$   3,893						$   82,357			$   (11,933)


			Meeting Expenses


						Meetings			$   2,000						$   2,000						$   - 0						$   2,000						$   - 0						$   4,211			$   (2,211)


						Travel			5,000						5,000						- 0						5,000						- 0						11,842			(6,842)


						Conference Calls			- 0						- 0						- 0						- 0						- 0						1,336			(1,336)


			Total Meeting Expenses						$   7,000						$   7,000						$   - 0						$   7,000						$   - 0						$   17,389			$   (10,389)


			Operating Expenses


						Consultants & Contracts			$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   32,653			$   (32,653)


						Office Rent			- 0						- 0						- 0						- 0						- 0						9,059			(9,059)


						Office Costs			- 0						- 0						- 0						- 0						- 0						5,057			(5,057)


						Professional Services			- 0						- 0						- 0						- 0						- 0						16,408			(16,408)


						Computer & Equipment Leases			- 0						- 0						- 0						- 0						- 0						2,269			(2,269)


						Miscellaneous			- 0						- 0						- 0						- 0						- 0						1,053			(1,053)


						Depreciation			- 0						- 0						- 0						- 0						- 0						1,974			(1,974)


			Total Operating Expenses						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   68,472			$   (68,472)


						Total Direct Expenses			$   73,531						$   73,531						$   - 0						$   77,424						$   3,893						$   164,582			$   (87,158)


			Indirect Expenses						$   (73,531)						$   (73,531)						$   - 0						$   (77,424)						$   (3,893)						$   (164,582)			$   87,158


			Other Non-Operating Expenses						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   (3,635)			$   3,635


			Total Expenses (B)						$   - 0						$   - 0						$   - 0						$   - 0						$   0						$   - 0			$   - 0


			Change in Assets						$   - 0						$   - 0						$   - 0						$   - 0						$   (0)						$   (1,376)			$   1,376


			Total Funding (A) Requirement						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   (1,376)


			Fixed Assets


						Depreciation			$   - 0						- 0						$   - 0						$   - 0						$   - 0						$   (1,974)			$   1,974


						Computer & Software CapEx			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Furniture & Fixtures CapEx			- 0						- 0						- 0						- 0						- 0						271			(271)


						Equipment CapEx			- 0						- 0						- 0						- 0						- 0						393			(393)


						Leasehold Improvements			- 0						- 0						- 0						- 0						- 0						271			(271)


						Allocation of Fixed Assets			$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   338			$   (338)


			Inc(Dec) in Fixed Assets (C)						- 0						- 0						- 0						- 0						- 0						1,376			(1,376)


			TOTAL BUDGET (=B+C)						- 0						- 0						- 0						- 0						0


			TOTAL CHANGE IN WORKING CAPITAL (=A-B-C)						$   -						$   -						$   -						$   -						$   (0)						$   - 0			$   - 0


			Statement of Activities and Capital Expenditures
2013 Budget & Projection, and 2014 Budget


			General and Administrative


																					Variance												Variance


																					2013 Projection												2014 Budget


									2013						2013						v 2013 Budget						2014						v 2013 Budget						2013 Budget			Variance to Prior Draft


									Budget						Projection						Over(Under)						Budget						Over(Under)						Draft 1			Over (Under)


			Funding


			ERO Funding


						ERO Assessments			$   (1,115,163)						$   (1,115,163)						$   - 0						$   (283,850)						$   831,312						$   (5,311)			$   (278,539)


						Penalty Sanctions			- 0						- 0						- 0						- 0						- 0						- 0			- 0


			Total ERO Funding						$   (1,115,163)						$   (1,115,163)						$   - 0						$   (283,850)						$   831,312						$   (5,311)			$   (278,539)


						Membership Dues			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Testing Fees			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Services & Software			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Workshops			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Interest			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Miscellaneous			- 0						- 0						- 0						- 0						- 0						- 0			- 0


			Total Funding (A)						$   (1,115,163)						$   (1,115,163)						$   - 0						$   (283,850)						$   831,312						$   (5,311)			$   (278,539)


			Expenses


			Personnel Expenses


						Salaries			$   856,138						$   856,138						$   - 0						$   883,443						$   27,305						$   42,457			$   840,986


						Payroll Taxes			34,103						34,103						- 0						34,587						484						19,240			15,347


						Benefits			247,756						247,756						- 0						195,582						(52,174)						73,057			122,526


						Retirement Costs			259,591						259,591						- 0						260,132						540						47,133			212,998


			Total Personnel Expenses						$   1,397,589						$   1,397,589						$   - 0						$   1,373,743						$   (23,845)						$   181,887			$   1,191,856


			Meeting Expenses


						Meetings			$   50,000						$   50,000						$   - 0						$   100,000						$   50,000						$   16,253			$   83,747


						Travel			60,000						60,000						- 0						110,000						50,000						45,711			64,289


						Conference Calls			87,000						87,000						- 0						77,000						(10,000)						5,157			71,843


			Total Meeting Expenses						$   197,000						$   197,000						$   - 0						$   287,000						$   90,000						$   67,121			$   219,879


			Operating Expenses


						Consultants & Contracts			$   116,000						$   116,000						$   - 0						$   140,000						$   24,000						$   126,039			$   13,961


						Office Rent			706,500						706,500						- 0						755,500						49,000						34,969			720,531


						Office Costs			118,500						118,500						- 0						132,500						14,000						19,520			112,980


						Professional Services			330,000						330,000						- 0						275,000						(55,000)						63,334			211,666


						Computer & Equipment Leases			- 0						- 0						- 0						- 0						- 0						8,758			(8,758)


						Miscellaneous			80,000						80,000						- 0						80,000						- 0						4,063			75,937


						Depreciation			192,510						192,510						- 0						223,200						30,690						7,618			215,582


			Total Operating Expenses						$   1,543,510						$   1,543,510						$   - 0						$   1,606,200						$   62,690						$   264,301			$   1,341,899


						Total Direct Expenses			$   3,138,099						$   3,138,099						$   - 0						$   3,266,943						$   128,845						$   499,276			$   2,767,668


			Indirect Expenses						$   (3,138,099)						$   (3,138,099)						$   - 0						$   (3,266,943)						$   (128,845)						$   (499,276)			$   (2,767,668)


			Other Non-Operating Expenses						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   (14,033)			$   14,033


			Total Expenses (B)						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0			$   - 0


			Change in Assets						$   (1,115,163)						$   (1,115,163)						$   - 0						$   (283,850)						$   831,312						$   (5,311)			$   (278,539)


			Total Funding (A) Requirement						$   (1,115,163)						$   (1,115,163)						$   - 0						$   (283,850)						$   831,312						$   (5,311)


			Fixed Assets


						Depreciation			$   (192,510)						(192,510)						$   - 0						$   (223,200)						$   (30,690)						$   (7,618)			$   (215,582)


						Computer & Software CapEx			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Furniture & Fixtures CapEx			- 0						- 0						- 0						- 0						- 0						1,046			(1,046)


						Equipment CapEx			- 0						- 0						- 0						- 0						- 0						1,519			(1,519)


						Leasehold Improvements			- 0						- 0						- 0						- 0						- 0						1,046			(1,046)


						Allocation of Fixed Assets			192,510						192,510						- 0						223,200						30,690						1,304			221,896


			Inc(Dec) in Fixed Assets (C)						- 0						- 0						- 0						- 0						- 0						5,311			(5,311)


			TOTAL BUDGET (=B+C)						- 0						- 0						- 0						- 0						- 0


			TOTAL CHANGE IN WORKING CAPITAL (=A-B-C)						$   (1,115,163)						$   (1,115,163)						$   -						$   (283,850)						$   831,312						$   - 0			$   (283,850)


			Statement of Activities and Capital Expenditures
2013 Budget & Projection, and 2014 Budget


			Legal and Regulatory


																					Variance												Variance


																					2013 Projection												2014 Budget


									2013						2013						v 2013 Budget						2014						v 2013 Budget						2013 Budget			Variance to Prior Draft


									Budget						Projection						Over(Under)						Budget						Over(Under)						Draft 1			Over (Under)


			Funding


			ERO Funding


						ERO Assessments			$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   (2,752)			$   2,752


						Penalty Sanctions			- 0						- 0						- 0						- 0												- 0			- 0


			Total ERO Funding						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   (2,752)			$   2,752


						Membership Dues			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Testing Fees			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Services & Software			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Workshops			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Interest			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Miscellaneous			- 0						- 0						- 0						- 0						- 0						- 0			- 0


			Total Funding (A)						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   (2,752)			$   2,752


			Expenses


			Personnel Expenses


						Salaries			$   131,635						$   131,635						$   - 0						$   186,575						$   54,940						$   160,372			$   26,202


						Payroll Taxes			10,238						10,238						- 0						11,327						1,089						9,969			1,358


						Benefits			23,633						23,633						- 0						44,114						20,481						37,853			6,261


						Retirement Costs			5,000						5,000						- 0						23,274						18,274						24,421			(1,147)


			Total Personnel Expenses						$   170,506						$   170,506						$   - 0						$   265,289						$   94,783						$   232,616			$   32,673


			Meeting Expenses


						Meetings			$   2,000						$   2,000						$   - 0						$   2,000						$   - 0						$   8,421			$   (6,421)


						Travel			5,000						5,000						- 0						10,000						5,000						23,684			(13,684)


						Conference Calls			- 0						- 0						- 0						- 0						- 0						2,672			(2,672)


			Total Meeting Expenses						$   7,000						$   7,000						$   - 0						$   12,000						$   5,000						$   34,778			$   (22,778)


			Operating Expenses


						Consultants & Contracts			$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   65,305			$   (65,305)


						Office Rent			- 0						- 0						- 0						- 0						- 0						18,118			(18,118)


						Office Costs			- 0						- 0						- 0						- 0						- 0						10,114			(10,114)


						Professional Services			500,000						440,000						(60,000)						350,000						(150,000)						32,816			317,184


						Computer & Equipment Leases			- 0						- 0						- 0						- 0						- 0						4,538			(4,538)


						Miscellaneous			- 0						- 0						- 0						- 0						- 0						2,105			(2,105)


						Depreciation			- 0						- 0						- 0						- 0						- 0						3,947			(3,947)


			Total Operating Expenses						$   500,000						$   500,000						$   (60,000)						$   350,000						$   (150,000)						$   136,944			$   213,056


						Total Direct Expenses			$   677,506						$   677,506						$   (60,000)						$   627,289						$   (50,217)						$   397,066			$   230,223


			Indirect Expenses						$   (677,506)						$   (677,506)						$   - 0						$   (627,289)						$   50,217						$   (397,066)			$   (230,223)


			Other Non-Operating Expenses						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   (7,271)			$   7,271


			Total Expenses (B)						$   - 0						$   - 0						$   (60,000)						$   - 0						$   - 0						$   - 0			$   - 0


			Change in Assets						$   - 0						$   - 0						$   60,000						$   - 0						$   - 0						$   (2,752)			$   2,752


			Total Funding (A) Requirement						$   - 0						$   - 0						$   (60,000)						$   - 0						$   - 0						$   (2,752)


			Fixed Assets


						Depreciation			$   - 0						- 0						$   - 0						$   - 0						$   - 0						$   (3,947)			$   3,947


						Computer & Software CapEx			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Furniture & Fixtures CapEx			- 0						- 0						- 0						- 0						- 0						542			(542)


						Equipment CapEx			- 0						- 0						- 0						- 0						- 0						787			(787)


						Leasehold Improvements			- 0						- 0						- 0						- 0						- 0						542			(542)


						Allocation of Fixed Assets			- 0						- 0						- 0						- 0						- 0						$   675			$   (675)


			Inc(Dec) in Fixed Assets (C)						- 0						- 0						- 0						- 0						- 0						2,752			(2,752)


			TOTAL BUDGET (=B+C)						- 0						- 0						(60,000)						- 0						- 0


																																							$   - 0			$   - 0


			TOTAL CHANGE IN WORKING CAPITAL (=A-B-C)						$   -						$   -						$   60,000						$   -						$   -


			Statement of Activities 
2013 Budget & Projection, and 2014 Budget


			Information Technology


																					Variance												Variance


																					2013 Projection												2014 Budget


									2013						2013						v 2013 Budget						2014						v 2013 Budget						2013 Budget			Variance to Prior Draft


									Budget						Projection						Over(Under)						Budget						Over(Under)						Draft 1			Over (Under)


			Funding


			ERO Funding


						ERO Assessments			$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   (8,990)			$   8,990


						Penalty Sanctions			- 0						- 0						- 0						- 0						- 0						- 0			- 0


			Total ERO Funding						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   (8,990)			$   8,990


						Membership Dues			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Testing Fees			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Services & Software			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Workshops			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Interest			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Miscellaneous			- 0						- 0						- 0						- 0						- 0						- 0			- 0


			Total Funding (A)						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   (8,990)			$   8,990


			Expenses


			Personnel Expenses


						Salaries			$   376,112						$   376,112						$   - 0						$   386,849						$   10,737						$   469,008			$   (82,159)


						Payroll Taxes			29,750						29,750						- 0						30,330						581						29,907			424


						Benefits			115,298						115,298						- 0						132,538						17,240						113,560			18,978


						Retirement Costs			89,304						89,304						- 0						89,842						538						73,264			16,578


			Total Personnel Expenses						$   610,463						$   610,463						$   - 0						$   639,558						$   29,095						$   685,738			$   (46,180)


			Meeting Expenses


						Meetings			$   2,000						$   2,000						$   - 0						$   2,000						$   - 0						$   25,263			$   (23,263)


						Travel			25,000						25,000						- 0						20,000						(5,000)						71,053			(51,053)


						Conference Calls			- 0						- 0						- 0						- 0						- 0						8,017			(8,017)


			Total Meeting Expenses						$   27,000						$   27,000						$   - 0						$   22,000						$   (5,000)						$   104,333			$   (82,333)


			Operating Expenses


						Consultants & Contracts			$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   195,916			$   (195,916)


						Office Rent			- 0						- 0						- 0						- 0						- 0						54,355			(54,355)


						Office Costs			350,000						350,000						- 0						385,000						35,000						30,341			354,659


						Professional Services			- 0						- 0						- 0						- 0						- 0						98,447			(98,447)


						Computer & Equipment Leases			- 0						- 0						- 0						- 0						- 0						13,613			(13,613)


						Miscellaneous			- 0						- 0						- 0						- 0						- 0						6,316			(6,316)


						Depreciation			- 0						- 0						- 0						- 0						- 0						11,842			(11,842)


			Total Operating Expenses						$   350,000						$   350,000						$   - 0						$   385,000						$   35,000						$   410,831			$   (25,831)


						Total Direct Expenses			$   987,463						$   987,463						$   - 0						$   1,046,558						$   59,095						$   1,179,089			$   (132,530)


			Indirect Expenses						$   (987,463)						$   (987,463)						$   - 0						$   (1,046,558)						$   (59,095)						$   (1,179,089)			$   132,530


			Other Non-Operating Expenses						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   (21,813)			$   21,813


			Total Expenses (B)						$   - 0						$   - 0						$   - 0						$   - 0						$   0						$   - 0			$   - 0


			Change in Assets						$   - 0						$   - 0						$   - 0						$   - 0						$   (0)						$   (8,990)			$   8,990


			Total Funding (A) Requirement						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   (8,990)


			Fixed Assets


						Depreciation			$   - 0						- 0						$   - 0						$   - 0						$   - 0						$   (11,842)			$   11,842


						Computer & Software CapEx			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Furniture & Fixtures CapEx			- 0						- 0						- 0						- 0						- 0						1,626			(1,626)


						Equipment CapEx			- 0						- 0						- 0						- 0						- 0						1,626			(1,626)


						Leasehold Improvements			- 0						- 0						- 0						- 0						- 0						1,626			(1,626)


						Allocation of Fixed Assets			- 0						- 0						- 0						- 0						- 0						$   2,026			$   (2,026)


			Inc(Dec) in Fixed Assets (C)						- 0						- 0						- 0						- 0						- 0						8,990			(8,990)


			TOTAL BUDGET (=B+C)						- 0						- 0						- 0						- 0						0


			TOTAL CHANGE IN WORKING CAPITAL (=A-B-C)						$   -						$   -						$   -						$   -						$   (0)						$   - 0			$   - 0


			Statement of Activities 
2013 Budget & Projection, and 2014 Budget


			Human Resources


																					Variance												Variance


																					2013 Projection												2014 Budget


									2013						2013						v 2013 Budget						2014						v 2013 Budget						2013 Budget			Variance to Prior Draft


									Budget						Projection						Over(Under)						Budget						Over(Under)						Draft 1			Over (Under)


			Funding


			ERO Funding


						ERO Assessments			$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   (2,752)			$   2,752


						Penalty Sanctions			- 0						- 0						- 0						- 0						- 0						- 0			- 0


			Total ERO Funding						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   (2,752)			$   2,752


						Membership Dues			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Testing Fees			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Services & Software			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Workshops			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Interest			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Miscellaneous			- 0						- 0						- 0						- 0						- 0						- 0			- 0


			Total Funding (A)						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   (2,752)			$   2,752


			Expenses


			Personnel Expenses


						Salaries			$   93,282						$   93,282						$   - 0						$   95,944						$   2,662						$   116,254			$   (20,310)


						Payroll Taxes			8,359						8,359						- 0						8,535						175						9,969			(1,434)


						Benefits			38,292						38,292						- 0						43,861						5,569						37,853			6,007


						Retirement Costs			27,468						27,468						- 0						27,538						70						24,421			3,117


			Total Personnel Expenses						$   167,401						$   167,401						$   - 0						$   175,877						$   8,476						$   188,498			$   (12,621)


			Meeting Expenses


						Meetings			$   2,000						$   2,000						$   - 0						$   2,000						$   - 0						$   8,421			$   (6,421)


						Travel			5,000						5,000						- 0						5,000						- 0						23,684			(18,684)


						Conference Calls			- 0						- 0						- 0						- 0						- 0						2,672			(2,672)


			Total Meeting Expenses						$   7,000						$   7,000						$   - 0						$   7,000						$   - 0						$   34,778			$   (27,778)


			Operating Expenses


						Consultants & Contracts			$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   65,305			$   (65,305)


						Office Rent			- 0						- 0						- 0						- 0						- 0						18,118			(18,118)


						Office Costs			- 0						- 0						- 0						- 0						- 0						10,114			(10,114)


						Professional Services			- 0						- 0						- 0						- 0						- 0						32,816			(32,816)


						Computer & Equipment Leases			- 0						- 0						- 0						- 0						- 0						4,538			(4,538)


						Miscellaneous			- 0						- 0						- 0						- 0						- 0						2,105			(2,105)


						Depreciation			- 0						- 0						- 0						- 0						- 0						3,947			(3,947)


			Total Operating Expenses						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   136,944			$   (136,944)


						Total Direct Expenses			$   174,401						$   174,401						$   - 0						$   182,877						$   8,476						$   352,948			$   (170,071)


			Indirect Expenses						$   (174,401)						$   (174,401)						$   - 0						$   (182,877)						$   (8,476)						$   (352,948)			$   170,071


			Other Non-Operating Expenses						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   (7,271)			$   7,271


			Total Expenses (B)						$   - 0						$   - 0						$   - 0						$   - 0						$   0						$   - 0			$   - 0


			Change in Assets						$   - 0						$   - 0						$   - 0						$   - 0						$   (0)						$   (2,752)			$   2,752


			Total Funding (A) Requirement						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   (2,752)


			Fixed Assets


						Depreciation			$   - 0						- 0						$   - 0						$   - 0						$   - 0						$   (3,947)			$   3,947


						Computer & Software CapEx			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Furniture & Fixtures CapEx			- 0						- 0						- 0						- 0						- 0						542			(542)


						Equipment CapEx			- 0						- 0						- 0						- 0						- 0						787			(787)


						Leasehold Improvements			- 0						- 0						- 0						- 0						- 0						542			(542)


						Allocation of Fixed Assets			- 0						- 0						- 0						- 0						- 0						$   675			$   (675)


			Inc(Dec) in Fixed Assets (C)						- 0						- 0						- 0						- 0						- 0						2,752			(2,752)


			TOTAL BUDGET (=B+C)						- 0						- 0						- 0						- 0						0


																																							$   - 0			$   - 0


			TOTAL CHANGE IN WORKING CAPITAL (=A-B-C)						$   -						$   -						$   -						$   -						$   (0)


			Statement of Activities 
2013 Budget & Projection, and 2014 Budget


			Accounting and Finance


																					Variance												Variance


																					2013 Projection												2014 Budget


									2013						2013						v 2013 Budget						2014						v 2013 Budget						2013 Budget			Variance to Prior Draft


									Budget						Projection						Over(Under)						Budget						Over(Under)						Draft 1			Over (Under)


			Funding


			ERO Funding


						ERO Assessments			$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   (2,752)			$   2,752


						Penalty Sanctions			- 0						- 0						- 0						- 0						- 0						- 0			- 0


			Total ERO Funding						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   (2,752)			$   2,752


						Membership Dues			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Testing Fees			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Services & Software			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Workshops			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Interest			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Miscellaneous			- 0						- 0						- 0						- 0						- 0						- 0			- 0


			Total Funding (A)						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   (2,752)			$   2,752


			Expenses


			Personnel Expenses


						Salaries			$   111,451						$   111,451						$   - 0						$   120,337						$   8,886						$   104,139			$   16,198


						Payroll Taxes			9,582						9,582						- 0						10,089						508						9,969			120


						Benefits			20,999						20,999						- 0						24,941						3,941						37,853			(12,913)


						Retirement Costs			14,217						14,217						- 0						15,011						794						24,421			(9,410)


			Total Personnel Expenses						$   156,249						$   156,249						$   - 0						$   170,378						$   14,129						$   176,383			$   (6,005)


			Meeting Expenses


						Meetings			$   2,000						$   2,000						$   - 0						$   2,000						$   - 0						$   8,421			$   (6,421)


						Travel			5,000						5,000						- 0						5,000						- 0						23,684			(18,684)


						Conference Calls			- 0						- 0						- 0						- 0						- 0						2,672			(2,672)


			Total Meeting Expenses						$   7,000						$   7,000						$   - 0						$   7,000						$   - 0						$   34,778			$   (27,778)


			Operating Expenses


						Consultants & Contracts			$   4,000						$   4,000						$   - 0						$   10,000						$   6,000						$   65,305			$   (55,305)


						Office Rent			- 0						- 0						- 0						- 0						- 0						18,118			(18,118)


						Office Costs			- 0						- 0						- 0						- 0						- 0						10,114			(10,114)


						Professional Services			290,000						290,000						- 0						300,000						10,000						32,816			267,184


						Computer & Equipment Leases			- 0						- 0						- 0						- 0						- 0						4,538			(4,538)


						Miscellaneous			- 0						- 0						- 0						- 0						- 0						2,105			(2,105)


						Depreciation			- 0						- 0						- 0						- 0						- 0						3,947			(3,947)


			Total Operating Expenses						$   294,000						$   294,000						$   - 0						$   310,000						$   16,000						$   136,944			$   173,056


						Total Direct Expenses			$   457,249						$   457,249						$   - 0						$   487,378						$   30,129						$   340,833			$   146,545


			Indirect Expenses						$   (457,249)						$   (457,249)						$   - 0						$   (487,378)						$   (30,129)						$   (340,833)			$   (146,545)


			Other Non-Operating Expenses						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   (7,271)			$   7,271


			Total Expenses (B)						$   - 0						$   - 0						$   - 0						$   - 0						$   (0)						$   - 0			$   - 0


			Change in Assets						$   - 0						$   - 0						$   - 0						$   - 0						$   0						$   (2,752)			$   2,752


			Total Funding (A) Requirement						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   (2,752)


			Fixed Assets


						Depreciation			$   - 0						- 0						$   - 0						$   - 0						$   - 0						$   (3,947)			$   3,947


						Computer & Software CapEx			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Furniture & Fixtures CapEx			- 0						- 0						- 0						- 0						- 0						542			(542)


						Equipment CapEx			- 0						- 0						- 0						- 0						- 0						787			(787)


						Leasehold Improvements			- 0						- 0						- 0						- 0						- 0						542			(542)


						Allocation of Fixed Assets			- 0						- 0						- 0						- 0						- 0						$   675			$   (675)


			Inc(Dec) in Fixed Assets (C)						- 0						- 0						- 0						- 0						- 0						2,752			(2,752)


			TOTAL BUDGET (=B+C)						- 0						- 0						- 0						- 0						(0)


			TOTAL CHANGE IN WORKING CAPITAL (=A-B-C)						$   -						$   -						$   -						$   -						$   0						$   - 0			$   - 0


			Statement of Activities 
2013 Budget & Projection, and 2014 Budget


			CRITERIA SERVICES DIVISION


																					Variance												Variance


																					2013 Projection												2014 Budget


									2013						2013						v 2013 Budget						2014						v 2013 Budget						2013 Budget			Variance to Prior Draft


									Budget						Projection						Over(Under)						Budget						Over(Under)						Draft 1			Over (Under)


			Funding


			ERO Funding


						ERO Assessments			$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0			$   - 0


						Penalty Sanctions			- 0						- 0						- 0						- 0						- 0						- 0			- 0


			Total ERO Funding						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0			$   - 0


						Membership Dues			1,139,690						1,139,690						- 0						1,014,512						(125,178)						299,669			714,843


						Testing Fees			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Services & Software			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Workshops			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Interest			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Miscellaneous			- 0						- 0						- 0						- 0						- 0						- 0			- 0


			Total Funding (A)						$   1,139,690						$   1,139,690						$   - 0						$   1,014,512						$   (125,178)						$   299,669			$   714,843


			Expenses


			Personnel Expenses


						Salaries			$   268,881						$   268,881						$   - 0						$   318,537						$   49,656						$   356,057			$   (37,520)


						Payroll Taxes			19,614						19,614						- 0						21,976						2,361						25,620			(3,644)


						Benefits			46,561						46,561						- 0						67,602						21,041						97,283			(29,681)


						Retirement Costs			140,645						140,645						- 0						130,475						(10,169)						62,763			67,712


			Total Personnel Expenses						$   475,701						$   475,701						$   - 0						$   538,590						$   62,889						$   541,723			$   (3,133)


			Meeting Expenses


						Meetings			$   20,000						$   20,000						$   - 0						$   10,000						$   (10,000)						$   21,642			$   (11,642)


						Travel			55,000						55,000						- 0						63,000						8,000						60,868			2,132


						Conference Calls			- 0						- 0						- 0						- 0						- 0						6,868			(6,868)


			Total Meeting Expenses						$   75,000						$   75,000						$   - 0						$   73,000						$   (2,000)						$   89,378			$   (16,378)


			Operating Expenses


						Consultants & Contracts			$   65,000						$   65,000						$   - 0						$   55,000						$   (10,000)						$   167,835			$   (112,835)


						Office Rent			- 0						- 0						- 0						- 0						- 0						46,564			(46,564)


						Office Costs			- 0						- 0						- 0						- 0						- 0						25,993			(25,993)


						Professional Services			- 0						- 0						- 0						- 0						- 0						84,337			(84,337)


						Computer & Equipment Leases			- 0						- 0						- 0						- 0						- 0						11,662			(11,662)


						Miscellaneous			- 0						- 0						- 0						- 0						- 0						5,411			(5,411)


						Depreciation			14,490						14,490						- 0						16,800						2,310						10,145			6,655


			Total Operating Expenses						$   79,490						$   79,490						$   - 0						$   71,800						$   (7,690)						$   351,945			$   (280,145)


						Total Direct Expenses			$   630,191						$   630,191						$   - 0						$   683,390						$   53,199						$   964,360			$   (280,970)


			Indirect Expenses						$   406,471						$   - 0						$   - 0						$   419,770						$   13,299						$   - 0			$   419,770


			Other Non-Operating Expenses						$   - 0						$   - 0						$   - 0						$   - 0						$   - 0						$   (18,686)			$   18,686


			Total Expenses (B)						$   1,036,662						$   1,036,662						$   - 0						$   1,103,160						$   66,498						$   964,360			$   138,800


			Change in Assets						$   103,028						$   103,028						$   - 0						$   (88,648)						$   (191,677)						$   (664,691)			$   576,043


			Total Funding (A) Requirement						$   1,168,670						$   1,168,670						$   - 0						$   1,048,112						$   (120,558)						$   299,669


			Fixed Assets


						Depreciation			$   (14,490)						(14,490)						$   - 0						$   (16,800)						$   (2,310)						$   (10,145)			$   (6,655)


						Computer & Software CapEx			- 0						- 0						- 0						- 0						- 0						- 0			- 0


						Furniture & Fixtures CapEx			- 0						- 0						- 0						- 0						- 0						1,393			(1,393)


						Equipment CapEx			- 0						- 0						- 0						- 0						- 0						2,022			(2,022)


						Leasehold Improvements			- 0						- 0						- 0						- 0						- 0						1,393			(1,393)


						Allocation of  Fixed Assets			- 0						- 0						- 0						- 0						- 0						$   (5,336)			$   5,336


			Inc(Dec) in Fixed Assets (C)						(14,490)						(14,490)						- 0						(16,800)						(2,310)						$   - 0			$   (16,800)


			TOTAL BUDGET (=B+C)						1,022,172						1,022,172						- 0						1,086,360						64,188


			TOTAL CHANGE IN WORKING CAPITAL (=A-B-C)						$   117,518						$   117,518						$   -						$   (71,848)						$   (189,367)						$   (664,691)			$   592,843








2014 Income Stmt Summary


			NPCC
Statement of Activities
2014 Budget									Total			RE Division Total			CS Division Total						RE Division Total			Reliability Standards			Compliance Monitoring and Enforcement and Organization Registration and Certification			Reliability Assessment and Performance Analysis			Training, Education, and Operator Certification			Situation Awareness and Infrastructure Security			Technical Committees and Member Forums			General and Administrative			Legal and Regulatory			Information Technology			Human Resources			Accounting and Finance						Criteria Services Total			Criteria Development			Criteria Assessment			General and Administrative


																											(Section 300)			(Section 400 & 500)			(Section 800)			(Section 900)			(Section 1000)


			Funding


						ERO Funding


									ERO Assessments			13,725,313			13,725,313			- 0						13,725,313			1,472,808			7,937,354			2,977,016			132,715			1,489,271			- 0			(283,850)			- 0			- 0			- 0			- 0						- 0


									Penalty Sanctions			118,000			118,000			- 0						118,000			12,872			65,897			25,612			439			13,179																								- 0


						Total ERO Funding						13,843,313			13,843,313			- 0						13,843,313			1,485,679			8,003,251			3,002,628			133,154			1,502,451			- 0			(283,850)			- 0			- 0			- 0			- 0						- 0			- 0			- 0			- 0


									Membership Dues			1,014,512			- 0			1,014,512						- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0						1,014,512			593,956			492,404			(71,848)


									Testing Fees			- 0			- 0			- 0						- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0						- 0			- 0			- 0			- 0


									Services & Software			- 0			- 0			- 0						- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0						- 0			- 0			- 0			- 0


									Workshops			64,000			64,000			- 0						64,000			- 0			- 0			- 0			64,000			- 0			- 0			- 0			- 0			- 0			- 0			- 0						- 0			- 0			- 0			- 0


									Interest			- 0			- 0			- 0						- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0						- 0			- 0			- 0			- 0


									Miscellaneous*			35,500			35,500			- 0						35,500						35,500																																	- 0


			Total Funding (A)									14,957,325			13,942,813			1,014,512						13,942,813			1,485,679			8,038,751			3,002,628			197,154			1,502,451			- 0			(283,850)			- 0			- 0			- 0			- 0						1,014,512			593,956			492,404			(71,848)


			NPCC estimates that will expend of its resources on activities																					1			10.4%			56.5%			21.1%			1.4%			10.6%																								1			58.5%			48.5%			-7.1%


			Expenses


						Personnel Expenses


									Salaries			6,242,660			5,924,123			318,537						5,924,123			513,102			2,226,957			922,478			17,804			533,338			37,297			883,443			186,575			386,849			95,944			120,337						318,537			168,369			150,168			- 0


									Payroll Taxes			404,693			382,717			21,976						382,717			31,944			156,451			61,560			1,085			33,634			3,176			34,587			11,327			30,330			8,535			10,089						21,976			10,785			11,191			- 0


									Benefits			1,539,640			1,472,038			67,602						1,472,038			136,953			539,776			236,672			4,692			93,664			19,246			195,582			44,114			132,538			43,861			24,941						67,602			36,663			30,939			- 0


									Retirement Costs			1,260,029			1,129,554			130,475						1,129,554			88,297			299,900			191,786			4,789			118,281			10,705			260,132			23,274			89,842			27,538			15,011						130,475			70,254			60,221			- 0


						Total Personnel Expenses						9,447,023			8,908,433			538,590						8,908,433			770,295			3,223,085			1,412,495			28,370			778,917			70,424			1,373,743			265,289			639,558			175,877			170,378						538,590			286,071			252,519			- 0


						Meeting Expenses


									Meetings			375,000			365,000			10,000						365,000			25,000			25,000			45,000			135,000			25,000			2,000			100,000			2,000			2,000			2,000			2,000						10,000			5,000			5,000			- 0


									Travel			953,000			890,000			63,000						890,000			110,000			375,000			175,000			15,000			60,000			5,000			110,000			10,000			20,000			5,000			5,000						63,000			48,000			15,000			- 0


									Conference Calls			77,000			77,000			- 0						77,000			- 0			- 0			- 0			- 0			- 0			- 0			77,000			- 0			- 0			- 0			- 0						- 0			- 0			- 0			- 0


						Total Meeting Expenses						1,405,000			1,332,000			73,000						1,332,000			135,000			400,000			220,000			150,000			85,000			7,000			287,000			12,000			22,000			7,000			7,000						73,000			53,000			20,000			- 0


						Operating Expenses


									Consultants & Contracts			2,183,000			2,128,000			55,000						2,128,000			30,000			1,598,000			275,000			- 0			75,000			- 0			140,000			- 0			- 0			- 0			10,000						55,000			45,000			10,000			- 0


									Office Rent			755,500			755,500			- 0						755,500			- 0			- 0			- 0			- 0			- 0			- 0			755,500			- 0			- 0			- 0			- 0						- 0			- 0			- 0			- 0


									Office Costs			517,500			517,500			- 0						517,500			- 0			- 0			- 0			- 0			- 0			- 0			132,500			- 0			385,000			- 0			- 0						- 0			- 0			- 0			- 0


									Computer and Equipment Leases			- 0			- 0			- 0						- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0						- 0			- 0			- 0			- 0


									Professional Services			925,000			925,000			- 0						925,000			- 0			- 0			- 0			- 0			- 0			- 0			275,000			350,000			- 0			- 0			300,000						- 0			- 0			- 0			- 0


									Miscellaneous			80,000			80,000			- 0						80,000			- 0			- 0			- 0			- 0			- 0			- 0			80,000			- 0			- 0			- 0			- 0						- 0			- 0			- 0			- 0


									Depreciation			240,000			223,200			16,800						223,200			- 0			- 0			- 0			- 0			- 0			- 0			223,200			- 0			- 0			- 0			- 0						16,800			8,400			8,400			- 0


						Total Operating Expenses						4,701,000			4,629,200			71,800						4,629,200			30,000			1,598,000			275,000			- 0			75,000			- 0			1,606,200			350,000			385,000			- 0			310,000						71,800			53,400			18,400			- 0


									Total Direct Expenses			15,553,023			14,869,633			683,390						14,869,633			935,295			5,221,085			1,907,495			178,370			938,917			77,424			3,266,943			627,289			1,046,558			182,877			487,378						683,390			392,471			290,919			- 0


						Indirect Expenses						0			(419,770)			419,770						(419,770)			574,732			2,942,312			1,143,579			19,615			588,462			(77,424)			(3,266,943)			(627,289)			(1,046,558)			(182,877)			(487,378)						419,770			209,885			209,885


						Other Non-Operating Expenses						- 0			- 0			- 0						- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0						- 0			- 0			- 0			- 0


			Total Expenses (B)									15,553,023			14,449,863			1,103,160						14,449,863			1,510,027			8,163,397			3,051,073			197,985			1,527,380			- 0			- 0			- 0			- 0			- 0			- 0						1,103,160			602,356			500,804			- 0


			Change in Assets									(595,699)			(507,050)			(88,648)						(507,050)			(24,348)			(124,646)			(48,446)			(831)			(24,929)			- 0			(283,850)			- 0			- 0			- 0			- 0						(88,648)			(8,400)			(8,400)			(71,848)


			Fixed Assets


						Depreciation						(240,000)			(223,200)			(16,800)						(223,200)			- 0			- 0			- 0			- 0			- 0			- 0			(223,200)			- 0			- 0			- 0			- 0						(16,800)			(8,400)			(8,400)			- 0																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																																					- 0


						Computer & Software CapEx						- 0			- 0			- 0						- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0						- 0			- 0			- 0			- 0


						Furniture & Fixtures CapEx						- 0			- 0			- 0						- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0						- 0			- 0			- 0			- 0


						Equipment CapEx						- 0			- 0			- 0						- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0						- 0			- 0			- 0			- 0


						Leasehold Improvements						- 0			- 0			- 0						- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0			- 0						- 0			- 0			- 0			- 0


						Allocation of  Fixed Assets						- 0			- 0			- 0						- 0			(24,348)			(124,646)			(48,446)			(831)			(24,929)			- 0			223,200			- 0			- 0			- 0			- 0						- 0			- 0			- 0			- 0


			Inc (Dec) in Fixed Assets ( C )									(240,000)			(223,200)			(16,800)						(223,200)			(24,348)			(124,646)			(48,446)			(831)			(24,929)			- 0			- 0			- 0			- 0			- 0			- 0						(16,800)			(8,400)			(8,400)			- 0


			TOTAL BUDGET  (=B + C)									15,313,023			14,226,663			1,086,360						14,226,663			1,485,679			8,038,751			3,002,628			197,154			1,502,451			- 0			- 0			- 0			- 0			- 0			- 0						1,086,360			593,956			492,404			- 0


			TOTAL CHANGE IN WORKING CAPITAL (=A-B-C)									(355,699)			(283,850)			(71,848)						(283,850)			- 0			(0)			- 0			0			(0)			- 0			(283,850)			- 0			- 0			- 0			- 0						(71,848)			- 0			- 0			(71,848)


						FTEs						38.00			35.86			2.14						35.86			2.93			15.00			5.83			0.10			3.00			0.50			2.50			1.00			3.00			1.00			1.00						2.14			1.07			1.07			0


			Direct									29.00			26.86			2.14						26.86			2.93			15.00			5.83			0.10			3.00																								2.14			1.07			1.07


			% of Total Direct Programs												92.62%			7.38%									10.10%			51.72%			20.10%			0.34%			10.34%																											3.69%			3.69%


			% of RE Direct Programs (For Penalty Sanctions)																								10.91%			55.85%			21.71%			0.37%			11.17%


			Indirect									9.00			9.00			- 0						9.00																		0.50			2.50			1.00			3.00			1.00			1.00


																																										5.56%			27.78%			11.11%			33.33%			11.11%			11.11%


									Total Administrative Services			5,688,471


									Total Direct Program Employees			29.00			38


									Indirect Expenses allocation per 1 FTE			196,154			149,697


									WECC FTE allocation			0.08


									WECC overhead allocation			15,000			11,423


									Plus Sal's est expenses			20,500


									Total WECC CEA Exp Estimate			35,500


															14,226,663
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Summary by Program


			


						Program			Budget
2013			Projection
2013			Budget              2014			Variance                  2014 Budget v 2013 Budget			Variance %


						Reliability Standards			$   1,390,980			$   1,390,980			$   1,485,679			$   94,700			6.8%


						Compliance Enforcement and Organization Registration			$   7,777,333			$   7,777,333			$   8,038,751			$   261,418			3.4%


						Reliability Assessments and Performance Analysis			$   2,956,639			$   2,956,639			$   3,002,628			$   45,989			1.6%


						Training, Education and Operator Certification			$   217,617			$   217,617			$   197,154			$   (20,462)			-9.4%


						Situation Awareness and Infrastructure Security			$   1,536,658			$   1,536,658			$   1,502,451			$   (34,207)			-2.2%


						Total			$   13,879,226			$   13,879,226			$   14,226,663			$   347,437			2.5%


						Working Capital Reserve			$   (323,075)			$   (323,075)			$   (1,095,370)			$   (772,295)			239.0%


						Total Funding			$   13,556,151			$   13,556,151			$   13,131,293			$   (424,858)			-3.1%


												$   - 0








Comparison of Funding Req.


			Program			2014 Funding			2013 Funding


			Reliability Standards			$   1,485,679			$   1,390,980


			Compliance Enforcement and Organization Registration			$   8,038,751			$   7,777,333


			Reliability Assessments and Performance Analysis			$   3,002,628			$   2,956,639


			Training, Education and Operator Certification			$   197,154			$   217,617


			Situation Awareness and Infrastructure Security			$   1,502,451			$   1,536,658


			TOTAL FUNDING			$   14,226,663			$   13,879,226


			Update - 4/28/11


									*This graphical representation does not include an allocation of working capital requirements amoung the Program Areas
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B Tables


			


						B-2


																														RE amounts only


						Penalty Sanctions Received Prior to June 30, 2013			Date Received			Amount Received																		Penalty monies are allocated in same way as indirect cost and


						Penalty Payment 1			7/3/12			$   8,000.00																		that allocation method is.. X


						Penalty Payment 2			7/18/12			$   25,000.00


						Penalty Payment 3			10/2/12			$   15,000.00																		Put at note with this table.


						Penalty Payment 4			12/31/12			$   30,000.00


						Penalty Payment 5			12/31/12			$   40,000.00


						Total Penalties Received						$   118,000.00


						B-3


						Outside Funding Breakdown By Program
 (excluding ERO Assessments & Penalty Sanctions)			Budget
2013			Projection
2013			Budget              2014			Variance                  2014 Budget v 2013 Budget			Variance %


						Reliability Standards


						Total			$   - 0			$   - 0			$   - 0			$   - 0


						Compliance Monitoring, Enforcement & Org. Registration


									$   - 0			$   - 0			$   - 0			$   - 0


						Miscellaneous - WECC CEA			34,500			34,500			35,500			1,000


						Total			$   34,500			$   34,500			$   35,500			$   1,000


						Reliability Assessment and Performance Analysis


									$   - 0			$   - 0			$   - 0			$   - 0


									- 0			- 0			- 0			- 0


						Total			$   - 0			$   - 0			$   - 0			$   - 0


						Training and Education


						Workshops			$   80,000			$   80,000			$   64,000			$   (16,000)


						Total			$   80,000			$   80,000			$   64,000			$   (16,000)


						Situation Awareness and Infrastructure Security


									$   - 0			$   - 0			$   - 0			$   - 0


						Total			$   - 0			$   - 0			$   - 0			$   - 0


						Technical Committees and Member Forums


									$   - 0			$   - 0			$   - 0			$   - 0


						Total			$   - 0			$   - 0			$   - 0			$   - 0


						Administrative Services Programs


									$   - 0			$   - 0			$   - 0			$   - 0


						Total			$   - 0			$   - 0			$   - 0			$   - 0


						Total Outside Funding			$   114,500			$   114,500			$   99,500			$   (15,000)


						WECC CEA Funding - No audits of WECC will be conducted in 2013 based on audit cycle.


						Workshop fees are based on projected number of attendees and fee per person for two workshops.


						B-4


						Personnel Expenses			Budget
2013			Projection
2013			Budget              2014			Variance                  2014 Budget v 2013 Budget			Variance %


						Salaries


						Salary			$   5,652,141			$   5,652,141			$   5,899,123			$   246,983			4.4%


						Employment Agency Fees			$   20,000			$   20,000			$   15,000			$   (5,000)			-25.0%


						Temporary Office Services			$   10,000			$   10,000			$   10,000			$   - 0			0.0%


						Total Salaries			$   5,682,141			$   5,682,141			$   5,924,123			$   241,983			4.3%


						Total Payroll Taxes			$   377,689			$   377,689			$   382,717			$   5,028			1.3%


						Benefits


						Education Reimbursement			$   70,000			$   70,000			$   - 0			$   (70,000)			-100.0%


						Training and Seminars			$   - 0			$   - 0			$   71,720			$   71,720			-


						Medical Insurance			$   787,727			$   787,727			$   918,704			$   130,977			16.6%


						Life-LTD-STD Insurance			$   62,524			$   62,524			$   63,628			$   1,104			1.8%


						Worker's Compensation			$   15,000			$   15,000			$   15,000			$   - 0			0.0%


						Vacation			$   396,051			$   396,051			$   402,986			$   6,935			1.8%


						Relocation			$   - 0			$   - 0			$   - 0			$   - 0			-


						Total Benefits			$   1,331,302			$   1,331,302			$   1,472,038			$   140,736			10.6%


						Retirement


						Pension Contribution			$   590,911			$   590,911			$   590,892			$   (20)			-0.0%


						Employee Savings Plan			$   446,653			$   446,653			$   483,662			$   37,009			8.3%


						Savings Admin			$   32,000			$   32,000			$   32,000			$   - 0			0.0%


						Deferred Compensation			$   23,000			$   23,000			$   23,000			$   - 0			0.0%


						Total Retirement			$   1,092,565			$   1,092,565			$   1,129,554			$   36,989			3.4%


						Total Personnel Costs			$   8,483,697			$   8,483,697			$   8,908,433			$   424,736			5.0%


						FTEs			35.86			35.86			35.86			- 0			0.0%


						Cost per FTE


						Salaries			$   158,453			$   158,453			$   165,201			$   6,748			4.3%


						Payroll Taxes			$   10,532			$   10,532			$   10,673			$   140			1.3%


						Benefits			$   37,125			$   37,125			$   41,050			$   3,925			10.6%


						Retirement			$   30,468			$   30,468			$   31,499			$   1,031			3.4%


						Total Cost per FTE			$   236,578			$   236,578			$   248,423			$   11,844			5.0%


						B-5


						Consultants			Budget
2013			Projection
2013			Budget              2014			Variance                  2014 Budget v 2013 Budget			Variance %


						Consultants


						Reliability Standards			$   - 0			$   - 0			$   - 0			$   - 0			-


						Compliance Enforcement and Organization Registration and Certification			$   20,000			$   20,000			$   10,000			$   (10,000)			-50.0%


						Reliability Readiness Evaluation and Improvement						$   - 0						$   - 0			-


						Reliability Assessment and Performance Analysis			$   10,000			$   10,000			$   - 0			$   (10,000)			-100.0%


						Training and Education			$   - 0			$   - 0			$   - 0			$   - 0			-


						Situation Awareness and Infrastructure Security			$   60,000			$   60,000			$   - 0			$   (60,000)			-100.0%


						Member Forums			$   - 0			$   - 0			$   - 0			$   - 0			-


						General and Administrative			$   30,000			$   30,000			$   50,000			$   20,000			66.7%


						Legal and Regulatory			$   - 0			$   - 0			$   - 0			$   - 0			-


						Information Technology			$   - 0			$   - 0			$   - 0			$   - 0			-


						Human Resources			$   - 0			$   - 0			$   - 0			$   - 0			-


						Accounting and Finance			$   - 0			$   - 0			$   - 0			$   - 0			-			check Consultants Total:


						Consultants Total			$   120,000			$   120,000			$   60,000			$   (60,000)			-50.0%			$   - 0


						Contracts			Budget
2013			Projection
2013			Budget              2014			Variance                  2014 Budget v 2013 Budget			Variance %


						Reliability Standards			$   30,000			$   30,000			$   30,000			$   - 0			0.0%


						Compliance Enforcement and Organization Registration and Certification			$   1,558,000			$   1,558,000			$   1,588,000			$   30,000			1.9%


						Reliability Readiness Evaluation and Improvement						$   - 0						$   - 0			-


						Reliability Assessment and Performance Analysis			$   275,000			$   275,000			$   275,000			$   - 0			0.0%


						Training and Education			$   - 0			$   - 0			$   - 0			$   - 0			-


						Situation Awareness and Infrastructure Security			$   40,000			$   40,000			$   75,000			$   35,000			87.5%


						Member Forums			$   - 0			$   - 0			$   - 0			$   - 0			-			check:


						General and Administrative			$   86,000			$   86,000			$   90,000			$   4,000			4.7%			4.7%


						Legal and Regulatory			$   - 0			$   - 0			$   - 0			$   - 0			-


						Information Technology			$   - 0			$   - 0			$   - 0			$   - 0			-			0.0%


						Human Resources			$   - 0			$   - 0			$   - 0			$   - 0			-


						Accounting and Finance			$   4,000			$   4,000			$   10,000			$   6,000			150.0%			check Contracts Total:


						Contracts Total			$   1,993,000			$   1,992,999			$   2,068,000			$   75,000			3.8%			$   - 0


																								Total:


						Total Consultants and Contracts			$   2,113,000			$   2,112,999			$   2,128,000			$   15,000			0.7%			$   - 0


						B-6


						Office Rent			Budget
2013			Projection
2013			Budget              2014			Variance                  2014 Budget v 2013 Budget			Variance %


						Office Rent			$   635,000			$   635,000			$   673,000			$   38,000			6.0%			6.0%


						Utilities			$   29,000			$   29,000			$   35,000			$   6,000			20.7%			20.7%


						Maintenance			$   20,000			$   20,000			$   15,000			$   (5,000)			-25.0%			-25.0%


						Security			$   2,500			$   2,500			$   2,500			$   - 0			0.0%			0.0%


						Real Estate Taxes			$   20,000			$   20,000			$   30,000			$   10,000			50.0%


						Total Office Rent			$   706,501			$   706,501			$   755,501			$   49,000			6.9%			6.9%


						Explanation of Significant Variances –2013 Budget versus 2012 Budget
Increases offset by indirect expense allocation to Criteria Services Division.  Total NPCC Office Rent variance from 2012 Budget is -0.3%.


						B-7


						Office Costs			Budget
2013			Projection
2013			Budget              2014			Variance                  2014 Budget v 2013 Budget			Variance %


																								Check:


						Telephone			$   95,000			$   95,000			$   110,000			$   15,000			15.8%			15.8%


						Internet Expense			$   80,000			$   80,000			$   75,000			$   (5,000)			-6.3%			-6.3%


						Office Supplies			$   30,000			$   30,000			$   35,000			$   5,000			16.7%			16.7%


						Computer Supplies and Maintenance			$   175,000			$   175,000			$   200,000			$   25,000			14.3%			14.3%


						Subscriptions & Publications			$   9,000			$   9,000			$   12,000			$   3,000			33.3%			33.3%


						Dues			$   3,000			$   3,000			$   4,000			$   1,000			33.3%			33.3%


						Postage			$   1,500			$   1,500			$   1,500			$   - 0			0.0%			0.0%


						Express Shipping			$   9,000			$   9,000			$   10,000			$   1,000			11.1%			11.1%


						Copying			$   20,000			$   20,000			$   25,000			$   5,000			25.0%			25.0%


						Reports			$   5,000			$   5,000			$   - 0			$   (5,000)			-100.0%			-100.0%


						Stationary and Office Forms			$   6,000			$   6,000			$   5,000			$   (1,000)			-16.7%			-16.7%


						Equipment Repair/Service Contracts			$   5,000			$   5,000			$   10,000			$   5,000			100.0%			100.0%


						Bank Charges			$   30,000			$   30,000			$   30,000			$   - 0			0.0%			0.0%


						Sales and Use Tax			$   - 0			$   - 0			$   - 0			$   - 0			-


						Merchant Credit Card Fees			$   - 0			$   - 0			$   - 0			$   - 0			-


						Presentation and Publicity			$   - 0			$   - 0			$   - 0			$   - 0			-			0.0%


						Total Office Costs			$   468,500			$   468,499			$   517,500			$   49,000			10.5%			10.5%


						Explanation of Significant Variances –2013 Budget versus 2012 Budget
Increases offset by indirect expense allocation to Criteria Services Division.  Total NPCC Office Costs variance from 2012 Budget is -15.9%.


						B-8


						Professional Services			Budget
2013			Projection
2013			Budget              2014			Variance                  2014 Budget v 2013 Budget			Variance %


						BOT Fee			$   300,000			$   300,000			$   240,000			$   (60,000)			-20.0%


						BOT Search Fee			$   - 0			$   - 0			$   - 0			$   - 0			-


						Legal - Reorganization			$   - 0			$   - 0			$   - 0			$   - 0			-


						Accounting & Auditing Fees			$   290,000			$   290,000			$   300,000			$   10,000			3.4%


						Legal Fees - Other			$   500,000			$   500,000			$   350,000			$   (150,000)			-30.0%


						Insurance - Commercial			$   30,000			$   30,000			$   35,000			$   5,000			16.7%


						Total Services			$   1,120,000			$   1,120,001			$   925,000			$   (195,000)			-17.4%


						B-9


																																													12


						Other Non-Operating Expenses			Budget
2013			Projection
2013			Budget              2014			Variance                  2014 Budget v 2013 Budget			Variance %


						Interest Expense			$   - 0			$   - 0			$   - 0			$   - 0			-


						Office Relocation			$   - 0			$   - 0			$   - 0			$   - 0			-


						Total Non-Operating Expenses			$   - 0			$   - 0			$   - 0			$   - 0			-


						No supplemental funding is identified for statutory activities.








2015 & 2016Projection


			2015 and 2016 Projections


																																							Table B-10


			Statement of Activities and Capital Expenditures
2014 Budget & Projected 2015 and 2016 Budgets


									2007						2007												2014												2015			$ Change			% Change						2016			$ Change			% Change


									Budget						Projection						Variance						Budget						Variance						Projection			14 v 15			14 v 15						Projection			15 v 16			15 v 16


			Funding


			ERO Funding																																																															Year 2014 and 2015 Projection Explanation:


						ERO Assessments																					$   13,725,313												$   14,776,460			$   1,051,148			7.7%						$   15,108,284			$   331,824			2.2%									Adjusted to reflect Total Expenses amount including Workshop and Miscellaneous


						Penalty Sanctions																					118,000												- 0			(118,000)			-100.0%						- 0			- 0												No budget for penalties


			Total ERO Funding																								$   13,843,313												$   14,776,460			$   933,148			6.7%						$   15,108,284			$   331,824			2.2%


						Membership Dues																					- 0												- 0			- 0									- 0			- 0


						Testing Fees																					- 0												- 0			- 0									- 0			- 0


						Services & Software																					- 0												- 0			- 0									- 0			- 0


						Workshops																					64,000												80,000			16,000			25.0%						80,000			- 0			0.0%									Remain Flat


						Interest																					- 0												- 0			- 0									- 0			- 0


						Miscellaneous																					35,500												20,000			(15,500)			-43.7%						190,000			170,000			850.0%									WECC CEA: No audits in 2013, 2014; Audit in 2015


			Total Funding (A)																								$   13,942,813												$   14,876,460			$   933,648			6.7%						$   15,378,284			$   501,824			3.4%


			Expenses


			Personnel Expenses


						Salaries																					$   5,924,123												$   6,161,088			$   236,965			4.0%						$   6,407,532			$   246,444			4.0%									Increase by 4%


						Payroll Taxes																					382,717												394,199			11,482			3.0%						406,025			11,826			3.0%									Increase by 3%


						Benefits																					1,472,038												1,560,360			88,322			6.0%						1,653,982			93,622			6.0%									Increase by 6%


						Retirement Costs																					1,129,554												1,174,736			45,182			4.0%						1,221,726			46,989			4.0%									Increase by 4%


			Total Personnel Expenses																								$   8,908,433												$   9,290,384			$   381,951			4.3%						$   9,689,264			$   398,881			4.3%


			Meeting Expenses


						Meetings																					$   365,000												$   375,950			$   10,950			3.0%						$   383,469			$   7,519			2.0%									Increase by 3%, 2%


						Travel																					890,000												916,700			26,700			3.0%						935,034			18,334			2.0%									Increase by 3%, 2%


						Conference Calls																					77,000												79,310			2,310			3.0%						80,896			1,586			2.0%									Increase by 3%, 2%


			Total Meeting Expenses																								$   1,332,000												$   1,371,960			$   39,960			3.0%						$   1,399,399			$   27,439			2.0%


			Operating Expenses


						Consultants & Contracts																					$   2,128,000												$   2,191,840			63,840			3.0%						$   2,235,677			$   43,837			2.0%									Increase by 3%, 2%


						Office Rent																					755,500												778,165			22,665			3.0%						793,728			15,563			2.0%									Increase by 3%, 2%


						Office Costs																					517,500												533,025			15,525			3.0%						543,686			10,661			2.0%									Increase by 3%, 2%


						Professional Services																					925,000												952,750			27,750			3.0%						971,805			19,055			2.0%									Increase by 3%, 2%


						Miscellaneous																					80,000												82,400			2,400			3.0%						84,048			1,648			2.0%									Increase by 3%, 2%


						Depreciation																					223,200												223,200			- 0			0.0%						223,200			- 0			0.0%									Remain Flat


			Total Operating Expenses																								$   4,629,200												$   4,761,380			$   132,180			2.9%						$   4,852,144			$   90,764			1.9%


						Total Direct Expenses																					$   14,869,633												$   15,423,724			$   554,091			3.7%						$   15,940,807			$   517,083			3.4%


			Indirect Expenses																								$   (419,770)												$   (432,363)			$   (12,593)			3.0%						$   (441,010)			$   (8,647)			2.0%									Increase by 3%, 2% (Indirect expenses allocated to CS division)


			Other Non-Operating Expenses																								$   - 0												$   - 0			$   - 0									$   - 0			$   - 0


			Total Expenses (B)																								$   14,449,863												$   14,991,361			$   541,498			3.7%						$   15,499,797			$   508,436			3.4%


			Change in Assets																								$   (507,050)												$   (114,900)			$   392,150			-77.3%						$   (121,513)			$   (6,612)			5.8%


			Fixed Assets


						Depreciation																					$   (223,200)												$   (223,200)			$   - 0			0.0%						$   (223,200)			$   - 0			0.0%									Remain Flat


						Computer & Software CapEx																					- 0												- 0			- 0									- 0			- 0


						Furniture & Fixtures CapEx																					- 0												- 0			- 0									- 0			- 0												Remain Flat


						Equipment CapEx																					- 0												- 0			- 0									- 0			- 0												Remain Flat


						Leasehold Improvements																					- 0												- 0			- 0									- 0			- 0												Remain Flat


			(Incr)Dec in Fixed Assets (C)																								$   (223,200)			- 0			- 0			0			$   (223,200)			$   - 0			0.0%						$   (223,200)			$   - 0			0.0%


			TOTAL BUDGET (=B+C)																								$   14,226,663												$   14,768,161			$   541,498			3.8%						$   15,276,597			$   508,436			3.4%


			TOTAL CHANGE IN WORKING CAPITAL (=A-B-C)																								$   (283,850)												$   108,300			$   392,150			-138.2%						$   101,687			$   (6,612)			-6.1%


						FTEs																					35.86												35.86			0			0.0%						35.86			0.00			0.0%


			For powerpoint:


									2007						2007												2014												2015			$ Change			% Change						2016			$ Change			% Change


									Budget						Projection						Variance						Budget						Variance						Projection			14 v 15			14 v 15						Projection			15 v 16			15 v 16


			ERO Assessments																								$   13,725,313			- 0			- 0			0			$   14,776,460			$   1,051,148			7.7%			0			$   15,108,284			$   331,824			2.2%


			Other Funding																								217,500			- 0			- 0			- 0			100,000			(117,500)			-54.0%			- 0			270,000			170,000			170.0%


			Total Funding																								$   13,942,813			$   - 0			$   - 0			$   - 0			$   14,876,460			$   933,648			6.7%			0			$   15,378,284			$   501,824			3.4%


			Personnel Expenses																								$   8,908,433			$   - 0			$   - 0			$   - 0			$   9,290,384			$   381,951			4.3%			$   - 0			$   9,689,264			$   398,881			4.3%


			Meeting Expenses																								1,332,000			- 0			- 0			- 0			1,371,960			39,960			3.0%			- 0			1,399,399			27,439			2.0%


			Operating Expenses																								4,629,200			- 0			- 0			- 0			4,761,380			132,180			2.9%			- 0			4,852,144			90,764			1.9%


			Total Direct Expenses																								$   14,869,633			$   - 0			$   - 0			$   - 0			$   15,423,724			$   554,091			3.7%			$   - 0			$   15,940,807			$   517,083			3.4%


			Indirect Expenses																								$   (419,770)			$   - 0			$   - 0			$   - 0			$   (432,363)			$   (12,593)			3.0%			$   - 0			$   (441,010)			$   (8,647)			2.0%


			Other Non-Operating Expenses																								$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0


			Total Expenses (B)																								$   14,449,863			$   - 0			$   - 0			$   - 0			$   14,991,361			$   541,498			3.7%			$   - 0			$   15,499,797			$   508,436			3.4%


			(Incr)Dec in Fixed Assets (C)																								$   (223,200)			$   - 0			$   - 0			$   - 0			$   (223,200)			$   - 0			0.0%			$   - 0			$   (223,200)			$   - 0			0.0%


			TOTAL BUDGET (=B+C)																								$   14,226,663			$   - 0			$   - 0			$   - 0			$   14,768,161			$   541,498			3.8%			$   - 0			$   15,276,597			$   508,436			3.4%


			TOTAL CHANGE IN WORKING CAPITAL (=A-B-C)																								$   (283,850)			$   - 0			$   - 0			$   - 0			$   108,300			$   392,150			-138.2%			$   - 0			$   101,687			$   (6,612)			-6.1%			$   - 0


						FTEs																					35.86			0			0			0			35.86			0			0.0%			0			35.86			0.00			0.0%





jhala:
total budget less penalty sanctions, less workshop fees, less other misc funding sources plus 20% of change in budget (to reflect adj to working capital reserve)


jhala:
total budget less penalty sanctions, less workshop fees, less other misc funding sources plus 20% of change in budget (to reflect adj to working capital reserve)





Table 6 - US - NEL


			


			NPCC 2014 Regional Entity (RE)


			and Criteria Services (CS) Divisional Funding Information


			Compliance Allocation: CORC Direct and Indirect


			A-1			B-1			B-1a.			C-1			C-1a.			D-1			E-1			F-1			G-1			H-1			I-1			J-1			K-1			L-1


																		2014 1 NPCC						2014 1 NPCC									2014 1 NPCC									2014 NPCC


																		RE Division						RE Division			Penalty Monies			Budgeted			RE Division			2014			2014			CS Division


			NPCC			2012			2012			2012			2012			Expenses			Adjustment to			Funding			Applied to			Workshop Fees			Assessment Minus			NPCC			Adjustment to			Funding


			Balancing			Net Energy			NPCC			NEL % of			NEL % of			& Fixed Assets			RE Division			Requirement			RE Division			and			CORC Program			CS Division			CS Division			Requirement &


			Authorities			for Load			US NEL			NPCC			NPCC			Minus			Cash Reserve			Minus			Minus			WECC CEA			(F-1 plus G-1			Expenses &			Cash Reserve			Member Fees


			(LSE Designees)			(MWh)			(MWh)			Total			U.S.			CORC Program			Requirement			CORC Program			CORC Program						plus H-1)			Fixed Assets			Requirement			(J-1 plus K-1)


			New England			134,915,000			134,915,000			20.64714%			45.31881%			1,277,627			-58,607			1,219,020			-23,612			-20,544			1,174,863			224,302			-14,835			209,468


			New York			162,787,000			162,787,000			24.91262%			54.68119%			1,541,571			-70,715			1,470,856			-28,490			-24,788			1,417,578			270,641			-17,899			252,741


			Ontario			143,343,000						21.93694%						1,357,439			-62,268			1,295,171			0			-21,827			1,273,343			238,314			-15,761			222,553


			Québec			186,613,000						28.55890%						1,767,200			-81,065			1,686,135			0			-28,416			1,657,719			310,253			-20,519			289,733


			New Brunswick			13,866,000						2.12203%						131,309			-6,023			125,286			0			-2,111			123,174			23,053			-1,525			21,528


			Nova Scotia			11,908,000						1.82238%						112,767			-5,173			107,594			0			-1,813			105,781			19,798			-1,309			18,488


			Total			653,432,000			297,702,000			100.00000%			100.00000%			$6,187,912			-$283,850			$5,904,062			-$52,103			-$99,500			$5,752,459			$1,086,360			-$71,848			$1,014,512


			A-2			B-2			C-2			D-2									E-2						F-2			G-2			H-2			I-2			J-2			K-2			L-2


						2014 2 NEL						2014 3									2014 4						2014						2014			2014			2014			2014			2014 NPCC


						Based 40%			2014 2			Allocation Methodology									60%			of CORC Program			Total CORC						Total CORC			RE Division			RE Division			NPCC			Total


			Balancing			CORC Program			NEL Based			a			b			c			a			b			Program			Penalty Monies			Program			Total Funding			Total			Total Funding			Assessment &


			Authorities			Excluding			CORC Program			Total NPCC			U.S.			Canada			U.S.			Canada			Expenses &			Applied to			Assessment			Requirement			Assesssment			Requirement			Member Fees


			(LSE Designees)			US-Only Staff			US-Only Staff			Audit Based			NEL Based			Audit Based			NEL Based			Audit Based			Fixed Assets			CORC Program			(F-2 plus G-2)			(F-1 plus F-2)			(I-1 plus H-2)			(L-1 plus I-2)			(L-1 plus J-2)


			New England			663,909			0			50.93842%			37.78326%						1,822,382						2,486,290			-29,864			2,456,426			3,705,310			3,631,290			3,914,778			3,840,758


			New York			801,065			0			34.33970%			47.49486%						2,290,796						3,091,861			-36,033			3,055,828			4,562,717			4,473,405			4,815,459			4,726,147


			Ontario			705,382			0			4.49974%						4.49974%						217,034			922,416			0			922,416			2,217,587			2,195,760			2,440,140			2,418,312


			Québec			918,312			0			4.91767%						4.91767%						237,192			1,155,503			0			1,155,503			2,841,638			2,813,222			3,131,372			3,102,956


			New Brunswick			68,234			0			2.99685%						2.99685%						144,545			212,779			0			212,779			338,065			335,953			359,593			357,482


			Nova Scotia			58,599			0			2.30763%						2.30763%						111,303			169,901			0			169,901			277,495			275,682			295,984			294,170


			Total			$3,215,500			$0			100.00000%			85.27812%			14.72188%			$4,113,177			$710,073			$8,038,751			-$65,897			$7,972,854			$13,942,813			$13,725,313			$14,957,325			$14,739,825


																					Total =			$4,823,251


			Portions of the remaining 60% attributable to U.S. and Canadian NPCC.  The Canadian costs are allocated utilizing the audit based methodology.  The portion of the 85.29149% attributable to U.S. NPCC is allocated between the New York and New England balancing authority areas based on their respective net energy for load (NEL) as shown in Columns B-1a. and C-1a.  The ratios in C-1a. are applied to the 85.29149% of U.S. audit costs to obtain the percentages (Column D-2 b) which are then applied to the 60% of CORC costs.


			1 Consistent with NERC's Policy on Allocation of Certain Compliance and Enforcement Costs, the NPCC Board approved Allocation Methodologies for Certain NPCC Compliance Program Area Costs Assessed to Non-U.S. Entities.


			2 The CORC Program total of  $8,038,751 is allocated using the Regional NEL based methodology for 40% (or $3,215,500) and using the audit based methodology for Canadian Balancing Authorities and the NEL based methodology for US  Balancing Authorities for 60% (or $4,823,251).


			3 Audit based allocation uses Compliance Registry Data registrants as of May 1, 2012.


			4 Allocation adjustment of $1,058,074 and $102,351 identified as NPCC CORC costs duplicative of Ontario and New Brunswick Compliance and Enforcement Programs, respectively.


			How to calculate the footnote 4 numbers for Ontario and New Brunswick:


			ONTARIO


			705,382			is 40% of what number?


			$   1,763,456			a


			60% of a =			$1,058,073.71


			NEW BRUNSWICK


			$68,234			is 40% of what number?


			$   170,584			a


			60% of a =			$   102,350.66





*


*


*





2014 Audit Cycle


			


									2014 Compliance Monitoring and Enforcement Program


												Compliance Audit Cycle


									Ontario			Est. Cost			Cycle			Total


						Large off-site			0			$28,280			6 years			$0


						Large On-Site			2			$61,150			3 years			$244,600


						On-Site (CIP)			2			$58,150			3 years			$232,600


						Off-Site (CIP)			0			$7,830			6 years			$0


						Medium Off-site			0			$21,950			6 years			$0


						Small Off-site and Spot Check			12			$13,900			6 years			$166,800						% Total Cost


						TFE Review			4			$11,375			6 years			$45,500


															6 yrs total			$689,500						4.50%


															Yearly Cost			$114,917


									New Brunswick			Est. Cost			Cycle			Total


						Large off-site			1			$28,280			6 years			$28,280


						Large On-Site			1			$61,150			3 years			$122,300


						On-Site (CIP)			1			$58,150			3 years			$116,300


						Off-Site (CIP)			1			$7,830			6 years			$7,830


						Medium Off-site			0			$21,950			6 years			$0


						Small Off-site and Spot Check			10			$13,900			6 years			$139,000						% Total Cost


						TFE Review			4			$11,375			6 years			$45,500


															6 yrs total			$459,210						3.00%


															Yearly Cost			$76,535


									Nova Scotia			Est. Cost			Cycle			Total


						Large off-site			0			$28,280			6 years			$0


						Large On-Site			1			$61,150			3 years			$122,300


						On-Site (CIP)			1			$58,150			3 years			$116,300


						Off-Site (CIP)			0			$7,830			6 years			$0


						Medium Off-site			0			$21,950			6 years			$0


						Small Off-site and Spot Check			5			$13,900			6 years			$69,500						% Total Cost


						TFE Review			4			$11,375			6 years			$45,500


															6 yrs total			$353,600						2.31%


															Yearly Cost			$58,933


									Quebec			Est. Cost			Cycle			Total


						Large off-site			2			$28,280			6 years			$56,560


						Large On-Site*			1			$86,150			3 years			$172,300						*Includes extra cost for interpreters


						On-Site (CIP)*			2			$70,650			3 years			$282,600						*Includes extra cost for interpreters


						Off-Site (CIP)			1			$7,830			6 years			$7,830


						Medium Off-site			1			$21,950			6 years			$21,950


						Small Off-site and Spot Check			12			$13,900			6 years			$166,800						% Total Cost


						TFE Review			4			$11,375			6 years			$45,500


															6 yrs total			$753,540						4.92%


															Yearly Cost			$125,590


									New England			Est. Cost			Cycle			Total						NE NEL			131,749,000


						Large off-site			102			$28,280			6 years			$2,884,560						% NE+NY NEL			44.31%


						Large On-Site			7			$61,150			3 years			$856,100						% Total Cost (NEL)			37.78%


						On-Site (CIP)			14			$58,150			3 years			$1,628,200


						Off-Site (CIP)			83			$7,830			6 years			$649,890


						Medium Off-site			13			$21,950			6 years			$285,350


						Small Off-site and Spot Check			90			$13,900			6 years			$1,251,000						% Total Cost


						TFE Review			22			$11,375			6 years			$250,250


															6 yrs total			$7,805,350						50.94%


															Yearly Cost			$1,300,892


									New York			Est. Cost			Cycle			Total						NY NEL			165,613,000


																								Total NE/NY NEL			297,362,000


						Large off-site			60			$28,280			6 years			$1,696,800						% NE+NY NEL			55.69%


						Large On-Site			2			$61,150			3 years			$244,600						% Total Cost (NEL)			47.49%


						On-Site (CIP)			9			$58,150			3 years			$1,046,700


						Off-Site (CIP)			97			$7,830			6 years			$759,510


						Medium Off-site			9			$21,950			6 years			$197,550


						Small Off-site and Spot Check			80			$13,900			6 years			$1,112,000						% Total Cost


						TFE Review			18			$11,375			6 years			$204,750


															6 yrs total			$5,261,910						34.34%


															Yearly Cost			$876,985


																								NY/NE % Total Cost


																								85.28%


												Total 6 year Audits Cost						$15,323,110


												TOTAL Yearly Cost						$2,553,852


																								Aggregate Cost Total			100.00%


																		Aggregate Cost Total (NELallocated)									100.00%








2014 Audit Cost


			


															2014


												Audit Costs (by type)


									Large on-site Audit 																																	Contractor hours			Contractor $'s			Travel and Lodging			Total Cont. Travel


									Preparation:     Contractor – 20mhrs x 140 hr                                																								$2,800						3			20			$8,400


									Performance:   5 contract auditors/8 hr/5 days x 140 hr               																								$28,000									200			$84,000


									   Travel/Lodging:   5 contract Auditors x $1500 per audit                        																								$7,500															$7,500			$22,500


									Report writing and editing      50hrs                                                                         																								$7,000									50			$21,000


									Meals																								$2,500									810			$113,400			$2,500			$7,500


									                                                                                        Contractor Total  																								$47,800																		$30,000


																																										Staff hours


									Preparation:     NPCC staff – 20 mhrs x 85 hr                                																								$1,700									20


									Performance:   2 NPCC staff manager/8 hr/5 days x 85 hr               																								$6,800									80


									   Travel/Lodging:      2 NPCC staff manager $1500 per audit                        																								$3,000															$3,000


									Report writing and editing    10 mhrs x $85 per hr                                                                           																								$850									10


									Meals																								$1,000									110						$1,000			$12,000


									                                                                                        NPCC Total  																								$13,350															$14,000


																																													2013 total			$42,000


																														TOTAL			$61,150


																														2014			$183,450


									Medium on-site Audit 																																	Contractor hours			Contractor $'s			Travel and Lodging			Total Cont. Travel


									Preparation:     Contractor – 20 mhrs x 140 hr                                																								$2,800						0			10			$0


									Performance:   4 contract auditors/8 hr/3 days x 140 hr               																								$13,440									96			$0


									   Travel/Lodging:   4 contract Auditors x $1500 per audit                        																								$6,000															$6,000			$0


									Report writing and editing     32hrs                                                                         																								$4,480									32			$0


									Meals																								$1,600									0			$0			$1,600			$0


									                                                                                        Contractor Total  																								$28,320																		$0


																																										Staff hours


									Preparation:     NPCC staff – 44 mhrs x 85 hr                                																								$3,740									44


									Performance:   2 NPCC staff manager/8 hr/4 days x 85 hr               																								$5,440									64


									   Travel/Lodging:      2 NPCC staff manager $1500 per audit                        																								$3,000															$3,000


									Report writing and editing    12 mhrs x $85 per hr                                                                           																								$1,020									12


									Meals																								$800									120						$800


									                                                                                        NPCC Total  																								$14,000															$11,400


																																													2013 total			$0


																														TOTAL			$42,320


																														2014			$0


									Small on-site Audit (and on-site Spot Check)																																	Contractor hours			Contractor $'s			Travel and Lodging			Total Cont. Travel


									Preparation:     Contractor – 5 mhrs x 140 hr                                																								$700						3			5			$2,100


									Performance:   2 contract auditors/8 hr/2 days x 140 hr               																								$4,480									32			$13,440


									   Travel/Lodging:   2 contract Auditors x $1500 per audit                        																								$3,000															$3,000			$9,000


									Report writing and editing       4hrs                                                                        																								$560									4			$1,680


									Meals																								$400									123			$17,220			$400			$1,200


									                                                                                        Contractor Total  																								$9,140																		$10,200


																																										Staff hours


									Preparation:     NPCC staff – 10 mhrs x 85 hr                                																								$850									10


									Performance:   1 NPCC staff manager/8 hr/2 days x 85 hr               																								$1,360									16


									   Travel/Lodging:      1 NPCC staff manager $1500 per audit                        																								$1,500															$1,500


									Report writing and editing   10 mhrs x $85 per hr                                                                           																								$850									10


									Meals																								$200									36						$200


									                                                                                        NPCC Total  																								$4,760															$5,100


																																													2013 total			$15,300


																														TOTAL			$13,900


																														2014			$41,700


									Registered Entiy Certification																																	Contractor hours			Contractor $'s			Travel and Lodging			Total Cont. Travel


									Preparation:     Contractor – 10mhrs x 140 hr                                																								$1,400						3			10			$4,200


									Performance:   5 contract auditors/8 hr/ 3 days x 140 hr               																								$16,800									120			$50,400


									   Travel/Lodging:   5 contract Auditors x $1500 per audit                        																								$7,500															$7,500			$22,500


									Report writing and editing      20hrs                                                                         																								$2,800									20			$8,400


									Meals																								$2,500									450			$63,000			$2,500			$7,500


									                                                                                        Contractor Total  																								$31,000																		$30,000


																																										Staff hours


									Preparation:     NPCC staff – 20 mhrs x 85 hr                                																								$1,700									20


									Performance:   2 NPCC staff manager/8 hr/3 days x 85 hr               																								$4,080									48


									   Travel/Lodging:      2 NPCC staff manager $1500 per audit                        																								$3,000															$3,000


									Report writing and editing    10 mhrs x $85 per hr                                                                           																								$850									10


									Meals																								$1,000									78						$1,000			$12,000


									                                                                                        NPCC Total  																								$10,630															$14,000


																																													2013 total			$42,000


																														TOTAL			$41,630


																														2014			$124,890


									Large off-site Audit 																																	Contractor hours			Contractor $'s


									Preparation:     Contractor – 5 mhrs x 140 hr                                																								$700						20			5			$14,000


									Performance:   2 contract auditors/8 hr/10 days x 140 hr               																								$22,400									160			$448,000


									Report writing and editing    20hrs                                                                           																								$2,800									20			$56,000


									                                                                                        Contractor Total  																								$25,900									3700			$518,000


																																										Staff hours


									Preparation:     NPCC staff – 10 mhrs x 85 hr                                																								$850									10


									Performance:   1 NPCC staff manager/8 hr/1 days x 85 hr               																								$680									8


									Report writing and editing    10 mhrs x $85																								$850									10


									                                                                                        NPCC Total  																								$2,380									28


																														TOTAL			$28,280


																														2014			$565,600


									Medium off-site Audit 																																	Contractor hours			Contractor $'s


									Preparation:     Contractor – 5 mhrs x 140 hr                                																								$700						7			5			$4,900


									Performance:   2 contract auditors/8 hr/8 days x 140 hr               																								$17,920									128			$125,440


									Report writing and editing       8hrs                                                                        																								$1,120									8			$7,840


									                                                                                        Contractor Total  																								$19,740									987			$138,180


																																										Staff hours


									Preparation:     NPCC staff – 5 mhrs x 85 hr                                																								$425									5


									Performance:   1 NPCC staff manager/8 hr/2 days x 85 hr               																								$1,360									16


									Report writing and editing    5 mhrs x $85 per hr                                                                           																								$425									5


									                                                                                        NPCC Total  																								$2,210									26


																														TOTAL			$21,950


																														2014			$153,650


									Small off-site Audit  and Spot Check																																	Contractor hours			Contractor $'s


									Preparation:     Contractor – 2 mhrs x 140 hr                                																								$280						7			2			$1,960


									Performance:   1 contract auditors/8 hr/8 days x 140 hr               																								$8,960									64			$62,720


									Report writing and editing  5hrs                                                                              																								$700									5			$4,900


									                                                                                        Contractor Total  																								$9,940									497			$69,580


																																										Staff hours


									Preparation:     NPCC staff – 5 mhrs x 85 hr                                																								$425									5


									Performance:   1 NPCC staff manager/15 hrs  x 85 hr               																								$1,275									15


									Report writing and editing    3 mhrs x $85 per hr                                                                           																								$255									3


									                                                                                        NPCC Total  																								$1,955									23


																														TOTAL			$11,895


																														2014			$83,265


									On-site CIP Audit																																	Contractor hours			Contractor $'s			Travel and Lodging			Total Cont. Travel


									Preparation:     Contractor – 30 mhrs x 140 hr                                																								$4,200						14			30			$58,800


									Performance:   3 contract auditors/8 hr/5 days x 140 hr               																								$16,800									120			$235,200


									   Travel:          3 contract Auditors x $1500 per audit                        																								$4,500															$4,500			$63,000


									Report writing and editing    40hrs                                                              																								$5,600									40			$78,400


									Meals																								$1,500									2660			$372,400			$1,500			$21,000


									                                                                                        Contractor Total  																								$32,600																		$84,000


																																										Staff hours


									Preparation:     NPCC staff – 40 mhrs x 85 hr                                																								$3,400									40


									Performance:   4 NPCC staff /8 hr/5 days x 85 hr               																								$13,600									160


									   Travel:          4 NPCC staff $1000 per audit                        																								$4,000															$4,000


									Report writing and editing  30 mhrs x $85 per hr                                                                           																								$2,550									30


									Meals																								$2,000									230						$2,000


									                                                                                        NPCC Total  																								$25,550															$12,000


																																													2013 total			$168,000


																														TOTAL			$58,150


																														2014			$814,100


									Off-site CIP Audit 																																	Contractor hours			Contractor $'s


									Preparation:     Contractor – 5 mhrs x 140 hr                                																								$700						22			5			$15,400


									Performance:   2 contract auditors/8 hr/2 days x 140 hr               																								$4,480									32			$98,560


									Report writing and editing      8hrs                                                                         																								$1,120									8			$24,640


									                                                                                        Contractor Total  																								$6,300									990			$138,600


																																										Staff hours


									Preparation:     NPCC staff – 5 mhrs x 85 hr                                																								$425									5


									Performance:   1 NPCC staff manager/8 hr/1 day x 85 hr               																								$680									8


									Report writing and editing    5 mhrs x $85 per hr                                                                           																								$425									5


									                                                                                        NPCC Total  																								$1,530									18


																														TOTAL			$7,830


																														2014			$172,260


									TFE Reviews																																	Contractor hours			Contractor $'s			Travel and Lodging			Total Cont. Travel


									Preparation:     Contractor – 5 mhrs x 140 hr                                																								$700						10			5			$7,000


									Performance:   2 contract auditors/8 hr/1 days x 140 hr               																								$2,240									16			$22,400


									   Travel/Lodging:   2 contract Auditors x $1500 per audit                        																								$3,000															$3,000			$30,000


									Report writing and editing       5 hrs                                                                        																								$700									5			$7,000


									Meals																								$400									260			$36,400			$400			$4,000


									                                                                                        Contractor Total  																								$7,040																		$34,000


																																										Staff hours


									Preparation:     NPCC staff – 10 mhrs x 85 hr                                																								$850									10


									Performance:   1 NPCC staff manager/8 hr/2 days x 85 hr               																								$1,360									16


									   Travel/Lodging:      1 NPCC staff manager $1500 per audit                        																								$1,500															$1,500


									Report writing and editing    5 mhrs x $85 per hr                                                                           																								$425									5


									Meals																								$200									31						$200


									                                                                                        NPCC Total  																								$4,335															$5,100


																																													2014 total			$51,000


																														TOTAL			$11,375																		2012 ACT


																														2014			$113,750												Contractor Travel Total			$188,200			116,912


																																													Contractor Labor Total			$1,466,780			1,083,368


																					2014 Total Audit Budget Request =												$2,127,775												TOTAL			1,654,980			1,200,280


																																													All Travel Total			$318,300


																																													Staff Travel Total			$130,100








2014 Budget Metrics


						Metrics for Budget Submissions			FRCC			MRO 7			NPCC 7			RFirst			SERC			SPP			TRE			WECC 8						Average						Range


									2012			2012			2012			2012			2012			2012			2012			2012


			1			Number of registered entities									292


			2			Number of registered functions									577


			3			Total NEL (GWh)									653,432


			4			NEL (GWh) per registered entity			-			-			2,238			-			-			-			-			-


			5			Total ERO Funding1									$   12,649,564


			6			ERO Funding per registered entity			$   - 0			$   - 0			$   43,320			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


			7			ERO Funding per registered function			$   - 0			$   - 0			$   21,923			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


			8			Total Budget2									$   13,879,226


			9			Total Budget per registered entity			$   - 0			$   - 0			$   47,532			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


			10			Total Budget per registered function			$   - 0			$   - 0			$   24,054			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


			11			Total Statutory FTE3									35.86


			12			Registered entity per Statutory FTE			- 0			- 0			8.14			- 0			- 0			- 0			- 0			- 0


			13			Registered function per Statutory FTE			- 0			- 0			16.09			- 0			- 0			- 0			- 0			- 0


			14			Total Compliance Budget4									$   7,777,333


			15			Compliance budget per registered entity			$   - 0			$   - 0			$   26,635			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


			16			Compliance budget per registered function			$   - 0			$   - 0			$   13,479			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


			17			Total Compliance FTE3									15.00


			18			Registered entity per Compliance FTE			- 0			- 0			19.47			- 0			- 0			- 0			- 0			- 0


			19			Registered function per Compliance FTE			- 0			- 0			38.47			- 0			- 0			- 0			- 0			- 0


			20			Number of Small Operational Audits Onsite5									3


			21			Estimated Cost per Small Operational Audit Onsite5									$   16,550																					$   4,138


			22			Number of Medium Operational Audits Onsite5									1


			23			Estimated Cost per Medium Operational Audit Onsite5									$   41,580																					$   10,395


			24			Number of Large Operational Audits Onsite5									3


			25			Estimated Cost per Large Operational Audit Onsite5									$   64,200																					$   8,025


			26			Number of Small Operational Audits Offsite5									20


			27			Estimated Cost per Small Operational Audit Offsite5									$   11,540																					$   1,443


			28			Number of Medium Operational Audits Offsite5									15


			29			Estimated Cost per Medium Operational Audit Offsite5									$   14,765																					$   2,461


			30			Number of Large Operational Audits Offsite5									25


			31			Estimated Cost per Large Operational Audit Offsite5									$   18,715																					$   6,238


			32			Number of Small CIP Audits Onsite6									0


			33			Estimated Cost per Small CIP Audit Onsite6																														$   - 0


			34			Number of Large CIP Audits Onsite6									3


			35			Estimated Cost per Large CIP Audit Onsite6									$   56,700																					$   7,088


			36			Number of Small CIP Audits Offsite6									20


			37			Estimated Cost per Small CIP Audit Offsite6									$   21,270																					$   3,545


			38			Number of Large CIP Audits Offsite6									0


			39			Estimated Cost per Large CIP Audit Offsite6																														$   - 0						$   - 0


			40			Avg. Number of Contractors Per Small Audits Onsite									2


			41			Avg. Number of Contractors Per Medium Audits Onsite									4


			42			Avg. Number of Contractors Per Large Audits Onsite									5


			43			Avg. Number of Contractors Per Small Audits Offsite									1


			44			Avg. Number of Contractors Per Medium Audits Offsite									1


			45			Avg. Number of Contractors Per Large Audits Offsite									1


						Cost of Contractors Per Small Audits Onsite									$   7,965


						Cost of Contractors Per Medium Audits Onsite									$   19,980


						Cost of Contractors Per Large Audits Onsite									$   39,150


						Cost of Contractors Per Small Audits Offsite									$   9,585


						Cost of Contractors Per Medium Audits Offsite									$   12,555


						Cost of Contractors Per Large Audits Offsite									$   16,335


						1 ERO Funding is a sum of Assessments and Penalty Sanctions


						2 Total Budget is a sum of Total Expenses and Capital Expenditures


						3 Each FTE that works 2,080 hours per year is counted as one FTE. An FTE working less than the 2,080 hours per year is counted as a fractional FTE.


						4 Total Compliance Budget is a sum of Direct Expenses, Indirect Expenses and Capital Expenditures


						5Size of Operational audits are defined by number of requirements:						Small			25 or less


												Medium			26 to 75


												Large			More than 75


						6Size of a CIP audit is defined as:			Small			Any entity with no critical cyber assets and 5 requirements


									Large			Any enitiy with critical cyber assets and 5 requirements, auditing 43 requirements or 162 sub requirements


						7 Due to the specifics of the compliance program included in the individual provincial MOUs for cross-border regional entities, some of these metrics are not directly comparable.


						8For WECC, the cost of the Reliability Coordinator function of $20,201,409 has been deducted from the ERO assessments and Total Budget for comparison with the other Regions where no such function exists in Statutory Programs.  66.8 direct FTEs in the Reliability Coordinator function have been excluded from the calculations of registered entity per Statutory FTE and registered function per Statutory FTE.  Also, the costs offset by grant funding totalling $27,431,301 have been excluded from the Total Budget and 19.0 FTEs have been excluded from the calculations of registered entity per Statutory FTE and registered function per Statutory FTE.








Non-CIP Audit Metrics


						2014 O&P Audits


			Type			Number of Requirements Subject to Compliance Audit			Number of Entities to be Audited						Cost per Audit									Total Cost


									On-Site			Off-Site			On-Site			Off-Site						On-Site			Off-Site						Total


			Small			25 or less			3			20			16,550			11,540						49,650			230,800						280,450


			Medium			26 to 75			1			15			41,580			14,765						41,580			221,475						263,055


			Large			More than 75			3			25			64,200			18,715						192,600			467,875						660,475


																																	1,203,980


						Average Salary			110			per hr


			Small			5 Days, 3.5 Employees


						Personnel Cost									3485			1,955


						Travel Cost									5100			- 0


						Contractor Consulting Cost									7965			9,585


						TOTAL									16,550			11,540


			Medium			6 Days, 5.6 Employees


						Personnel Cost									10,200			2,210


						Travel Cost									11,400			- 0


						Contractor Consulting Cost									19,980			12,555


						TOTAL									41,580			14,765


			Large			7 Days, 7.5 Employees


						Personnel Cost									11,050			2,380


						Travel Cost									14,000			- 0


						Contractor Consulting Cost									39,150			16,335


						TOTAL									64,200			18,715








CIP Audit Metrics


						2014 CIP Audits


			Type			Number of Requirements Subject to Compliance Audit			Number of Entities to be Audited						Cost per Audit									Total Cost


									On-Site			Off-Site			On-Site			Off-Site						On-Site			Off-Site						Total


			Small			25 or less			0			0			- 0			- 0						- 0			- 0						- 0


			Medium			26 to 75			3			20			56,700			21,270						170,100			425,400						595,500


																																	595,500


						Average Salary			110			per hr


			Medium off-site			5 Days, 3. Employees


						Personnel Cost


						Travel Cost


						Contractor Consulting Cost


						TOTAL									- 0			- 0


			Medium on-site			7 Days, 5.7 Employees


						Personnel Cost									19,550			3,315


						Travel Cost									11,500			- 0


						Contractor Consulting Cost									25,650			17,955


						TOTAL									56,700			21,270








2014 Personnel Expenses_output


																														RE - Reliability Standards			RE - Compliance Enforcement and Organization Registration and Certification						RE - Reliability Assessment and Performance Analysis			RE - Training and Education			RE - Situation Awareness and Infrastructure Security			RE - Members Forum			RE - General and Administration			RE - Legal and Regulatory			RE - Information Technology			RE - Human Resources			RE - Accounting and Finance						Non-Statutory (CS) Total CS			CS - Reliability Standards			CS - Reliability Assessment and Performance Analysis			CS - General and Administration			CS - Accounting and Finance			CS - Legal and Regulatory


						2014 Budget
Personnel Schedule						NSOA Account Number			Total			Statutory (RE) 
Total			Non-Statutory (CS) Total						Total Statutory (RE)			Reliability Standards			Compliance Enforcement and Organization Registration and Certification						Reliability Assessment and Performance Analysis			Training, Education, and Operator Certification			Situation Awareness and Infrastructure Security			Technical Committees and Member Forums			General and Administrative			Legal and Regulatory			Information Technology			Human Resources			Accounting and Finance						Non-Statutory (CS) Total			Criteria Development (CS 300)			Criteria Assessment (CS 800)			General and Administrative			Accounting and Finance			Legal and Regulatory


																																	(Section 400 &


																														(Section 300)			500)						(Section 800)			(Section 900)			(Section 1000)


						Salary (51000 Series)


									Direct Salaries			51000			$   6,217,660			$   5,899,123			$   318,537						$   5,899,123			$   513,102			$   2,226,957						$   922,478			$   17,804			$   533,338			$   37,297			$   858,443			$   186,575			$   386,849			$   95,944			$   120,337						$   318,537			$   168,369			$   150,168


									Allocated Salaries & Benefits			51100			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0


									Employment Agency Fees			51200			$   15,000			$   15,000			$   - 0						$   15,000			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0			$   15,000			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0


									Temporary Office Services			51300			$   10,000			$   10,000			$   - 0						$   10,000			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0			$   10,000			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0


						Total Personnel Costs									$   6,242,660			$   5,924,123			$   318,537						$   5,924,123			$   513,102			$   2,226,957						$   922,478			$   17,804			$   533,338			$   37,297			$   883,443			$   186,575			$   386,849			$   95,944			$   120,337						$   318,537			$   168,369			$   150,168


						Payroll Taxes (52000 Series)


									Payroll Taxes-FICA			52000			$   273,899			$   257,977			$   15,922						$   257,977			$   21,799			$   108,829						$   41,768			$   744			$   22,320			$   2,306			$   17,186			$   7,440			$   21,840			$   6,306			$   7,440						$   15,922			$   7,961			$   7,961


									Payroll Taxes-Medicare			52100			$   93,100			$   89,044			$   4,056						$   89,044			$   7,112			$   33,613						$   14,103			$   243			$   8,172			$   539			$   13,268			$   2,818			$   5,885			$   1,475			$   1,815						$   4,056			$   1,794			$   2,263


									Payroll Taxes-SUI			52200			$   12,597			$   11,888			$   709						$   11,888			$   971			$   4,973						$   1,933			$   33			$   995			$   166			$   829			$   332			$   995			$   332			$   332						$   709			$   355			$   355


									Payroll Taxes-FUI			52300			$   2,926			$   2,761			$   165						$   2,761			$   226			$   1,155						$   449			$   8			$   231			$   39			$   193			$   77			$   231			$   77			$   77						$   165			$   82			$   82


									Payroll Taxes-MCTMT			52400			$   22,171			$   21,047			$   1,124						$   21,047			$   1,836			$   7,882						$   3,307			$   57			$   1,916			$   126			$   3,111			$   661			$   1,380			$   346			$   426						$   1,124			$   593			$   531


						Total Payroll Taxes									$   404,693			$   382,717			$   21,976						$   382,717			$   31,944			$   156,451						$   61,560			$   1,085			$   33,634			$   3,176			$   34,587			$   11,327			$   30,330			$   8,535			$   10,089						$   21,976			$   10,785			$   11,191


						Employee Benefits (54000 Series)


			Educational Costs						Benefits-Education Reimbursement			54000			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0						$   - 0			$   - 0			$   - 0


									Benefits-Training and Seminars			54001			$   76,000			$   71,720			$   4,280						$   71,720			$   5,860			$   30,000						$   11,660			$   200			$   6,000			$   1,000			$   5,000			$   2,000			$   6,000			$   2,000			$   2,000						$   4,280			$   2,140			$   2,140


									Benefits-Medical			54100			$   958,425			$   918,704			$   39,721						$   918,704			$   90,952			$   354,609						$   151,585			$   3,091			$   39,652			$   14,346			$   91,908			$   30,905			$   94,358			$   31,827			$   15,472						$   39,721			$   21,081			$   18,641


									Benefits-Life			54200			$   56,842			$   53,628			$   3,214						$   53,628			$   4,640			$   21,800						$   8,640			$   160			$   4,783			$   432			$   5,028			$   1,618			$   4,134			$   1,110			$   1,283						$   3,214			$   1,635			$   1,579


									Officers-Life			54250			$   10,000			$   10,000			$   - 0						$   10,000			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0			$   10,000			$   - 0						$   - 0			$   - 0						$   - 0			$   - 0			$   - 0


			Workers Comp						Insurance -WC			54300			$   15,000			$   15,000			$   - 0						$   15,000			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0			$   15,000			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0


									Vacation Expense			54400			$   423,373			$   402,986			$   20,387						$   402,986			$   35,501			$   133,367						$   64,786			$   1,242			$   43,229			$   3,469			$   68,646			$   9,591			$   28,046			$   8,923			$   6,186						$   20,387			$   11,808			$   8,579


									Benefits-Relocation			54600			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0


									Benefits-Relocation (non-taxable)			54650			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0


						Total Employees Benefits									$   1,539,640			$   1,472,038			$   67,602						$   1,472,038			$   136,953			$   539,776						$   236,672			$   4,692			$   93,664			$   19,246			$   195,582			$   44,114			$   132,538			$   43,861			$   24,941						$   67,602			$   36,663			$   30,939


						Retirement Costs (55000)


									Pension Contribution			55000			$   700,000			$   590,892			$   109,108						$   590,892			$   45,915			$   53,364						$   122,017			$   4,144			$   83,523			$   9,262			$   183,289			$   - 0			$   65,554			$   23,826			$   - 0						$   109,108			$   54,456			$   54,652


									Employee Savings Plan			55100			$   505,029			$   483,662			$   21,367						$   483,662			$   42,382			$   246,537						$   69,769			$   646			$   34,758			$   1,443			$   21,843			$   23,274			$   24,287			$   3,712			$   15,011						$   21,367			$   15,798			$   5,569


									Savings Admin			55200			$   32,000			$   32,000			$   - 0						$   32,000			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0			$   32,000			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0


									Deferred Compensation Expense			55300			$   23,000			$   23,000			$   - 0						$   23,000			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0			$   23,000			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0


						Total Retirement Costs									$   1,260,029			$   1,129,554			$   130,475						$   1,129,554			$   88,297			$   299,900						$   191,786			$   4,789			$   118,281			$   10,705			$   260,132			$   23,274			$   89,842			$   27,538			$   15,011						$   130,475			$   70,254			$   60,221


						Total Personnel Costs									$   9,447,023			$   8,908,433			$   538,590						$   8,908,433			$   770,295			$   3,223,085						$   1,412,495			$   28,370			$   778,917			$   70,424			$   1,373,743			$   265,289			$   639,558			$   175,877			$   170,378						$   538,590			$   286,071			$   252,519


						FTEs									38			35.86			2.14						35.86			2.93			15.00						5.83			0.10			3.00			0.50			2.50			1.00			3.00			1.00			1.00						2.14			1.07			1.07			0.00			0.00			0.00


									Direct Salaries - Ed and  Jen																		Direct Salaries - Staff:			Acct# 51000						Check:


									Reliability Standards (RE 300)																		Reliability Standards (RE 300)			$   - 0						$   - 0


									Compliance Enforcement and Organization Registration and Certification (RE 400)																		Compliance Enforcement and Organization Registration and Certification (RE 400)			$   - 0						$   - 0


									Reliability Assessment and Performance Analysis (RE 800)																		Reliability Assessment and Performance Analysis (RE 800)			$   - 0						$   - 0


									Training and Education (RE 900)																		Training and Education (RE 900)			$   484						$   484


									Situation Awareness and Infrastructure Security (RE 1000)																		Situation Awareness and Infrastructure Security (RE 1000)			$   - 0						$   - 0


									Member Forums (RE MEMBERS)																		Member Forums (RE MEMBERS)			$   1,082						$   1,082


									General and Administrative (RE ADMIN)																		General and Administrative  (RE ADMIN)									$   - 0


									Legal and Regulatory (RE LEGAL)																		Legal and Regulatory  (RE LEGAL)			$   - 0						$   - 0


									Information Technology (RE IT)																		Information Technology (RE IT)			$   - 0						$   - 0


									Human Resources (RE HR)																		Human Resources (RE HR)			$   2,784						$   2,784


									Accounting and Finance (RE FINANCE)																		Accounting and Finance (RE FINANCE)			$   - 0						$   - 0


									CS - Criteria Development (CS 300)																		CS - Criteria Development (CS 300)			$   3,429						$   3,429


									CS - Criteria Compliance (CS400)																		CS - Criteria Compliance (CS400)			$   4,431						$   4,431


									CS - General and Administrative (ADMIN & FINANCE)																		CS - General and Administrative (ADMIN & FINANCE)			$   1,082						$   1,082


									Total of Ed and Jen																		Subtotal for Staff			$   - 0						$   - 0


																											Ed - General and Admin RE & CS =			$   - 0


																											Jen - General and Admin RE =			$   9,125


																											Subtotal for Ed and Jen =			$   - 0


																											Total for Staff, Ed, Jen			$   - 0


																											1			2			3			4			5			6			7			8			9			10			11			12			13			14			15			16			17			18			19


																											Vlookup fields			Annual Salary + At Risk Comp + Other LESS VACATION EXP			Social Security Tax (FICA)			Medicare Tax			SUI			FUI			Health Insurance Premiums			Dental Premiums			Total Life Insurance Premiums			LTD Annual Premium			Relocation			Vacation Expense			Matching Contribution Safe Harbor 401K			Defined Benefit Plan			Payroll Taxes-MCTMT			Discretionary Contribution Plan			Sum of LTD Annual Premium2			STD Annual Premium			Training and Seminars


																											RE - Legal and Regulatory			186,574.68			7,440.00			2,817.66			331.50			77.00			28,741.71			2,163.34			654.99			670.00						9,590.88			6,649.68			- 0			660.69			16,624.20			670.00			293.00			2,000.00


																											RE - Compliance Enforcement and Organization Registration and Certification			2,226,957.14			108,828.75			33,613.38			4,972.50			1,155.00			320,736.98			33,872.12			7,943.52			9,640.54						133,367.17			80,644.88			53,363.58			7,881.76			165,891.80			9,640.54			4,215.94			30,000.00


																											RE - Reliability Standards			513,102.26			21,799.20			7,111.96			971.30			225.61			83,755.64			7,195.97			1,818.36			1,963.10						35,501.01			18,460.53			45,914.63			1,835.78			23,921.54			1,963.10			858.49			5,860.00


																											RE - Reliability Assessment and Performance Analysis			922,477.83			41,767.94			14,103.34			1,932.65			448.91			137,334.26			14,250.95			3,301.02			3,714.57						64,786.31			33,512.86			122,016.70			3,306.99			36,256.00			3,714.57			1,624.43			11,660.00


																											RE - Members Forum			37,296.78			2,306.13			539.34			165.75			38.50			13,795.26			550.41			142.14			201.42						3,468.82			1,443.03			9,261.94			126.47			- 0			201.42			88.08			1,000.00


																											CS - Reliability Standards			168,369.05			7,960.80			1,793.64			354.71			82.39			18,701.21			2,379.31			604.79			716.90						11,807.68			6,139.99			54,455.94			593.25			9,658.10			716.90			313.51			2,140.00


																											RE - Information Technology			386,848.59			21,839.66			5,885.12			994.50			231.00			88,008.83			6,349.42			1,402.11			1,900.68						28,045.71			14,234.60			65,554.17			1,379.96			10,052.80			1,900.68			831.19			6,000.00


																											RE - Human Resources			95,944.02			6,305.61			1,474.70			331.50			77.00			28,741.71			3,085.25			365.64			518.15						8,923.37			3,712.12			23,825.86			345.79			- 0			518.15			226.59			2,000.00


																											RE - Accounting and Finance			120,337.20			7,440.00			1,815.10			331.50			77.00			14,370.85			1,100.82			422.46			598.66						6,185.94			4,288.92			- 0			425.61			10,722.30			598.66			261.80			2,000.00


																											RE - Situation Awareness and Infrastructure Security			533,338.44			22,320.00			8,172.20			994.50			231.00			34,224.39			5,427.51			1,893.76			2,010.00						43,229.30			19,225.98			83,522.73			1,916.24			15,532.40			2,010.00			879.00			6,000.00


																											RE - General and Administration			858,442.80			17,186.13			13,268.06			828.75			192.50			86,282.05			5,625.98			2,812.84			1,541.42						68,646.03			21,843.03			183,288.56			3,111.13			- 0			1,541.42			674.08			5,000.00


																											RE - Training and Education			17,803.77			744.00			242.89			33.15			7.70			2,874.17			216.33			63.59			67.00						1,241.55			645.60			4,143.74			56.95			- 0			67.00			29.30			200.00


																											CS - Reliability Assessment and Performance Analysis			150,167.80			7,960.80			2,262.60			354.71			82.39			17,323.84			1,316.79			548.55			716.90						8,579.36			5,569.01			54,652.15			530.54			- 0			716.90			313.51			2,140.00


																											Grand Total			6,217,660.35			273,899.02			93,099.99			12,597.00			2,926.00			874,890.91			83,534.21			21,973.77			24,259.35						423,373.13			216,370.24			700,000.00			22,171.16			288,659.15			24,259.35			10,608.94			76,000.00





&L&"Arial,Bold"&14 2012 NPCC Projection


&LAppendix D -- Projection Template&R3


Heidi Lewis:
Ed allocated to RE & CS and Jen allocated to RE only.


Heidi Lewis:
Fran amount only


Adrien Brizzolara:
 
4-15-09 Account Includes Defined Benefits Plan only


Adrien Brizzolara:

4-15-09 Account includes 401k and Discretionary Contribution





2014 OpExp Fixed Asset_output 


			


																														RS			CORC			RRAI			RAPA			TE			SAIS			MF			GA			LR			IT			HR			AF									NS-CD			NS-CA			NS-GA


						2014 Budget
OTPS Schedule						NSOA Account Number			Total			Statutory 
Total			Non-Statutory Total						Total			Reliability Standards			Compliance Enforcement and Organization Registration and Certification			Reliability Readiness Evaluation and Improvement			Reliability Assessment and Performance Analysis			Training, Education, and Operator Certification			Situation Awareness and Infrastructure Security			Technical Committees and Member Forums			General and Administrative			Legal and Regulatory			Information Technology			Human Resources			Accounting and Finance						Non-Statutory Total			Criteria Development			Criteria Assessment			General and Administrative


																																	(Section 400 &


																														(Section 300)			500)			(Section 700)			(Section 800)			(Section 900)			(Section 1000)


						Contracts & Consultants (63000 Series)


									Consultants			65000			$   60,000			$   60,000			$   - 0						$   60,000			$   - 0			$   10,000						$   - 0			$   - 0			$   - 0			$   - 0			$   50,000			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


									Contracts			65100			$   565,000			$   510,000			$   55,000						$   510,000			$   30,000			$   30,000			- 0			$   275,000			$   - 0			$   75,000			$   - 0			$   90,000			$   - 0			$   - 0			$   - 0			$   10,000						$   55,000			$   45,000			$   10,000			$   - 0


									Contract Auditor Labor			65110			$   1,400,000			$   1,400,000			$   - 0						$   1,400,000						$   1,400,000


									Contract Auditor Travel			65120			$   58,000			$   58,000			$   - 0						$   58,000						$   58,000


									Contract Auditor Expenses			65130			$   100,000			$   100,000			$   - 0						$   100,000						$   100,000


									Contract - IDC			65200			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


									Contract - Frame Relay			65300			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


									Industry Support			65400			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


						Total Contracts & Consultants						Contracts			$   2,183,000			$   2,128,000			$   55,000						$   2,128,000			$   30,000			$   1,598,000			$   - 0			$   275,000			$   - 0			$   75,000			$   - 0			$   140,000			$   - 0			$   - 0			$   - 0			$   10,000						$   55,000			$   45,000			$   10,000			$   - 0


						Office Rent (70000 Series)


									Office Rent			70000			$   673,000			$   673,000			$   - 0						$   673,000			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   673,000			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


									Utilities			70010			$   35,000			$   35,000			$   - 0						$   35,000			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   35,000			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


									Maintenance			70020			$   15,000			$   15,000			$   - 0						$   15,000			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   15,000			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


									Security			70030			$   2,500			$   2,500			$   - 0						$   2,500			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   2,500			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


									Real Estate Taxes			70040			$   30,000			$   30,000			$   - 0						$   30,000																								$   30,000


						Total Office Rent									$   755,500			$   755,500			$   - 0						$   755,500			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   755,500			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


						Computer and Equipment Leases


									Computer and Equipment Leases			90300			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


						Total Computer and Equipment Leases									$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


						Office Costs (71000 and 72000 Series)


									Telephone			71000			$   110,000			$   110,000			$   - 0						$   110,000			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   110,000			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


									Internet Expense			71100			$   75,000			$   75,000			$   - 0						$   75,000			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   75,000			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


									Office Supplies			71200			$   35,000			$   35,000			$   - 0						$   35,000			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   35,000			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


									Computer Supplies and Maintenance			71300			$   200,000			$   200,000			$   - 0						$   200,000			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   200,000			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


			Publications & Subscriptions						Subscriptions & Publications			71400			$   12,000			$   12,000			$   - 0						$   12,000			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   12,000			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


									Dues			71500			$   4,000			$   4,000			$   - 0						$   4,000			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   4,000			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


									Postage			71600			$   1,500			$   1,500			$   - 0						$   1,500			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   1,500			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


			UPS, Express Mail, etc.						Express Shipping			71700			$   10,000			$   10,000			$   - 0						$   10,000			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   10,000			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


									Copying			71800			$   25,000			$   25,000			$   - 0						$   25,000			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   25,000			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


									Reports			71900			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


									Stationary and Office Forms			72000			$   5,000			$   5,000			$   - 0						$   5,000			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   5,000			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


									Equipment Repair/Service Contracts			72100			$   10,000			$   10,000			$   - 0						$   10,000			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   10,000			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


									Bank Charges			72200			$   30,000			$   30,000			$   - 0						$   30,000			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   30,000			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


									Sales and Use Tax			72300			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0									$   - 0			$   - 0			$   - 0


									Merchant Credit Card Fees			72400			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


									Presentation and Publicity			72500			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


						Total Office Costs									$   517,500			$   517,500			$   - 0						$   517,500			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   132,500			$   - 0			$   385,000			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


						Professional Services (75000 Series)


			Independent Trustee Fees						BOT Fee			75000			$   240,000			$   240,000			$   - 0						$   240,000			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   240,000			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


									BOT Search fee			75100			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


									Legal - Reorganization			75200			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


									Accounting and Auditing Fees			75300			$   300,000			$   300,000			$   - 0						$   300,000			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   300,000						$   - 0			$   - 0			$   - 0			$   - 0


									Legal Fees - Other			75400			$   350,000			$   350,000			$   - 0						$   350,000			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   350,000			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


			Insurance Commercial						Insurance - Commercial			75500			$   35,000			$   35,000			$   - 0						$   35,000			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   35,000			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


						Total Professional Services									$   925,000			$   925,000			$   - 0						$   925,000			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   275,000			$   350,000			$   - 0			$   - 0			$   300,000						$   - 0			$   - 0			$   - 0			$   - 0


						Other Non-Operating Expenses


									Interest Expense			80100			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


									Office Relocation			80200			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


									Cash Reserve Requirement			80300			$   - 0			$   - 0			$   - 0						$   - 0																																										$   - 0


						Total Other Non-Operating Expenses									$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


						Depreciation


									Depreciation			95000			$   240,000			$   223,200			$   16,800						$   223,200			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   223,200			$   - 0			$   - 0			$   - 0			$   - 0						$   16,800			$   8,400			$   8,400			$   - 0


						Total Depreciation									$   240,000			$   223,200			$   16,800						$   223,200			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   223,200			$   - 0			$   - 0			$   - 0			$   - 0						$   16,800			$   8,400			$   8,400			$   - 0


						Capital Expenditures (17000 Series)


									Depreciation			18000			$   (240,000)			$   (223,200)			$   (16,800)						$   (223,200)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   (223,200)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   (16,800)			$   (8,400)			$   (8,400)			$   - 0


									Equipment CapEx			17100			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


									Computer & Software CapEx			17200			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


						Furniture			Furniture & Fixtures CapEx			17300			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


			Equipment						Leasehold Improvements			17400			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


						Total Capital Expenditures									$   (240,000)			$   (223,200)			$   (16,800)						$   (223,200)			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   (223,200)			$   - 0			$   - 0			$   - 0			$   - 0						$   (16,800)			$   (8,400)			$   (8,400)			$   - 0


						Miscellaneous Expenses (99000 Series)


									Miscellaneous Expense			99000			$   80,000			$   80,000			$   - 0						$   80,000			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   80,000			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


									Provision for Allowance			99100			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


									Proceeds/Loss from Sale of Assets			99200			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


						Total Miscellaneous Expenses									$   80,000			$   80,000			$   - 0						$   80,000			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   80,000			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


						Total Operating Expenses									$   4,461,000			$   4,406,000			$   55,000						$   4,406,000			$   30,000			$   1,598,000			- 0			$   275,000			$   - 0			$   75,000			$   - 0			$   1,383,000			$   350,000			$   385,000			$   - 0			$   310,000						$   55,000			$   45,000			$   10,000			$   - 0





&L&"Arial,Bold"&14 2012 NPCC
Projection


&LAppendix D -- Projection Template&R5





2014 Meeting Expenses_output


																														RS			COC			RR			RAPA			Teoc			SAIS			MF			GA			LR			IT			HR			AF


																														Reliability Standards			Compliance and Organization Registration and Certification			Reliability Readiness Evaluation and Improvement			Reliability Assessment and Performance Analysis			Training and Education			Situational Awareness and Infrastructure Security															HR			AF									NS-CD			NS-CA			NS-GA


						2014 Budget
Meeting Schedule						NSOA Account Number			Total			Statutory 
Total			Non-Statutory Total						Total			Reliability Standards			Compliance Enforcement and Organization Registration and Certification			Reliability Readiness Evaluation and Improvement			Reliability Assessment and Performance Analysis			Training, Education, and Operator Certification			Situation Awareness and Infrastructure Security			Technical Committees and Member Forums			General and Administrative			Legal and Regulatory			Information Technology			Human Resources			Accounting and Finance						Non-Statutory Total			Criteria Development			Criteria Assessment			General and Administrative


																																	(Section 400 &


																														(Section 300)			500)			(Section 700)			(Section 800)			(Section 900)			(Section 1000)


						Meeting Expenses (61000 Series)


									Meeting Expense			61000			$   245,000			$   235,000			$   10,000						$   235,000			$   25,000			$   25,000						$   45,000			$   5,000			$   25,000			$   2,000			$   100,000			$   2,000			$   2,000			$   2,000			$   2,000						$   10,000			$   5,000			$   5,000			$   - 0


									Workshop Exp			61100			$   130,000			$   130,000			$   - 0						$   130,000			$   - 0			$   - 0						$   - 0			$   130,000			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


						Total Meeting Expenses									$   375,000			$   365,000			$   10,000						$   365,000			$   25,000			$   25,000			- 0			$   45,000			$   135,000			$   25,000			$   2,000			$   100,000			$   2,000			$   2,000			$   2,000			$   2,000						$   10,000			$   5,000			$   5,000			$   - 0


						Travel Expenses (62000 Series)


									Travel			62000			$   913,000			$   850,000			$   63,000						$   850,000			$   110,000			$   375,000			- 0			$   175,000			$   15,000			$   60,000			$   5,000			$   70,000			$   10,000			$   20,000			$   5,000			$   5,000						$   63,000			$   48,000			$   15,000			$   - 0


									BOD Travel			62100			$   40,000			$   40,000			$   - 0						$   40,000			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   40,000			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


						Total Travel Expenses									$   953,000			$   890,000			$   63,000						$   890,000			$   110,000			$   375,000			- 0			$   175,000			$   15,000			$   60,000			$   5,000			$   110,000			$   10,000			$   20,000			$   5,000			$   5,000						$   63,000			$   48,000			$   15,000			$   - 0


						Communications (63000 Series)


									Conference Calls			63000			$   75,000			$   75,000			$   - 0						$   75,000			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   75,000			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


									Online Meetings			63100			$   2,000			$   2,000			$   - 0						$   2,000			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   2,000			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0			- 0			- 0			- 0			- 0			- 0			- 0


						Total Communications Expense									$   77,000			$   77,000			$   - 0						$   77,000			$   - 0			$   - 0			- 0			$   - 0			$   - 0			$   - 0			$   - 0			$   77,000			$   - 0			$   - 0			$   - 0			$   - 0						$   - 0			$   - 0			$   - 0			$   - 0


						Total Meeting Costs									$   1,405,000			$   1,332,000			$   73,000						$   1,332,000			$   135,000			$   400,000			- 0			$   220,000			$   150,000			$   85,000			$   7,000			$   287,000			$   12,000			$   22,000			$   7,000			$   7,000						$   73,000			$   53,000			$   20,000			$   - 0
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2014 Personnel_input


			1			2			3			4			5			6			7			8			9			10			11			12			13			14			15			16			17			18			19			20			21			22			23			24			25			26			27			28			29			30			31			32			33			34			35			36			37			38			39			40			41			42			43			44			45			46			47			48			49			50			51			52			53			54			55			56			57			58			59			60			61			62


			2014 Budget																																																																														1.03																								0.0034


																								SALARY																																																																					EMPLOYER TAXES																		BENEFITS																																																			RETIREMENT PLANS																					2000


			FTE			Date of Hire			Program Area / Function			Division			title			Allocation			Status			2013 Base Salary			Vlookup fields			Jan			Feb			Mar			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			At Risk Compensation			Empolyee Referral Reward			Annual Transit Chek Amt			Annual FSA Amount			At Risk Comp % Estimate			2014 Annual Salary			Annual Salary + At Risk Comp + Other LESS VACATION EXP			Other			Salary For Tax			Social Security Tax (FICA)			Medicare Tax			SUI			FUI			Payroll Taxes-MCTMT			Total Taxes			Medical Plan Type			Health Insurance Premiums			Dental Plan Type			Dental Premiums			Group Life Insurance Coverage			Group Life Insurance Premium			Individual Coverage			SERP Term Coverage			Total Life Insurance Premiums			Total Coverage			LTD Annual Premium			STD Annual Premium			LTC Annual Premium			Relocation			Weeks Of Vacation per year			Vacation Expense			Total Benefits			Matching Contribution Safe Harbor 401K			Receives Defined Benefit Plan			Receives Discretionary Contribution			Discretionary Contribution Plan			Salaries of Those Participating in DB Plan			Defined Benefit Plan			Total Retirement Plan Cost			Training and Seminars			Total Cost of Employment


			2012 Open CS RAPA						Reliability Assessment and Performance Analysis			CS			2012 Open CS RAPAReliability Assessment and Performance Analysis			100.00%			Active			150,000			CS - Reliability Assessment and Performance Analysis			10,417			10,417			10,417			10,417			10,417			10,417			10,417			10,417			10,417			10,417			10,417			10,417			12,500						- 0			- 0			10%			125,000			134,038			3,750			141,250			7,440			2,048			332			77			480			10,377			Low Option S			14,181			S			1,101			125,000			493									493			125,000			670			293									3			7,212			23,949			5,000			NO			NO			- 0			- 0			- 0			5,000			2,000			173,364.30


			Open Compliance Attorney						Compliance Enforcement and Organization Registration and Certification			RE			Open Compliance AttorneyCompliance Enforcement and Organization Registration and Certification			100.00%			Active			145,000			RE - Compliance Enforcement and Organization Registration and Certification			12,446			12,446			12,446			12,446			12,446			12,446			12,446			12,446			12,446			12,446			12,446			12,446			29,870						- 0			- 0			20%			149,350			175,084			4,481			183,701			7,440			2,664			332			77			625			11,137			Low Option S			14,181			S			1,101			149,350			588									588			149,350			670			293									3			8,616			25,450			5,974			NO			NO			- 0			- 0			- 0			5,974			2,000			217,645


			Alvarez, Joaquin			1/8/08			Reliability Assessment and Performance Analysis			RE			Alvarez, JoaquinReliability Assessment and Performance Analysis			100.00%			Active			126,800			RE - Reliability Assessment and Performance Analysis			10,884			10,884			10,884			10,884			10,884			10,884			10,884			10,884			10,884			10,884			10,884			10,884			13,060						- 0			- 0			10%			130,604			137,536			3,918			147,583			7,440			2,140			332			77			502			10,490			Low Option S			4,963			S			1,101			130,604			515									515			130,604			670			293									4			10,046			17,588			5,224			NO			YES			13,060			- 0			- 0			18,285			2,000			183,899


			Buffamante, Salvatore			5/1/07			Compliance Enforcement and Organization Registration and Certification			RE			Buffamante, SalvatoreCompliance Enforcement and Organization Registration and Certification			100.00%			Active			168,700			RE - Compliance Enforcement and Organization Registration and Certification			14,480			14,480			14,480			14,480			14,480			14,480			14,480			14,480			14,480			14,480			14,480			14,480			34,752						- 0			- 0			20%			173,761			200,360			5,213			213,726			7,440			3,099			332			77			727			11,674			Low Option E/S			9,927			E/S			2,163			173,761			685									685			173,761			670			293									4			13,366			27,104			6,950			NO			YES			17,376			- 0			- 0			24,327			2,000			263,464


			Burgos, Luis			11/14/11			Compliance Enforcement and Organization Registration and Certification			RE			Burgos, LuisCompliance Enforcement and Organization Registration and Certification			100.00%			Active			115,000			RE - Compliance Enforcement and Organization Registration and Certification			9,871			9,871			9,871			9,871			9,871			9,871			9,871			9,871			9,871			9,871			9,871			9,871			11,845						- 0			- 0			10%			118,450			127,015			3,554			133,849			7,440			1,941			332			77			455			10,244			Low Option E/S			9,927			E/S			2,163			118,450			467									467			118,450			661			289									3			6,834			20,341			4,738			NO			YES			11,845			- 0			- 0			16,583			2,000			174,183


			Cerasoli, David			5/1/10			Compliance Enforcement and Organization Registration and Certification			RE			Cerasoli, DavidCompliance Enforcement and Organization Registration and Certification			100.00%			Active			97,020			RE - Compliance Enforcement and Organization Registration and Certification			8,328			8,328			8,328			8,328			8,328			8,328			8,328			8,328			8,328			8,328			8,328			8,328			9,993						- 0			- 0			10%			99,931			107,156			2,998			112,922			7,001			1,637			332			77			384			9,431			High Option S			14,371			S			1,101			99,931			394									394			99,931			558			244									3			5,765			22,433			3,997			NO			YES			9,993			- 0			- 0			13,990			2,000			153,010


			Cintron, Walter			7/16/07			Compliance Enforcement and Organization Registration and Certification			RE			Cintron, WalterCompliance Enforcement and Organization Registration and Certification			100.00%			Active			147,500			RE - Compliance Enforcement and Organization Registration and Certification			12,660			12,660			12,660			12,660			12,660			12,660			12,660			12,660			12,660			12,660			12,660			12,660			22,789						2,940			- 0			15%			151,925			167,585			4,558			176,332			7,440			2,557			332			77			600			11,005			Low Option E/S			9,927			E/S			2,163			151,925			599									599			151,925			670			293									4			11,687			25,338			6,077			NO			YES			15,193			- 0			- 0			21,270			2,000			225,198


			Cox, Francine			6/27/88			Members Forum			RE			Cox, FrancineMembers Forum			50.00%			Active			70,050			RE - Members Forum			3,006			3,006			3,006			3,006			3,006			3,006			3,006			3,006			3,006			3,006			3,006			3,006			3,608						1,470			2,100			10%			36,076			37,297			1,082			37,196			2,306			539			166			39			126			3,176			HIgh Option E/D			13,795			S			550			36,076			142									142			36,076			201			88									5			3,469			18,246			1,443			YES			NO			- 0			36,076			9,262			10,705			1,000			69,424


			Cox, Francine			6/27/88			General and Administration			RE			Cox, FrancineGeneral and Administration			50.00%			Active			70,050			RE - General and Administration			3,006			3,006			3,006			3,006			3,006			3,006			3,006			3,006			3,006			3,006			3,006			3,006			3,608						1,470			2,100			10%			36,076			37,297			1,082			37,196			2,306			539			166			39			126			3,176			High Option E/D			13,795			S			550			36,076			142									142			36,076			201			88									5			3,469			18,246			1,443			YES			NO			- 0			36,076			9,262			10,705			1,000			69,424


			Dunbar, Gerard			7/1/08			Reliability Standards			CS			Dunbar, GerardReliability Standards			80.00%			Active			138,700			CS - Reliability Standards			7,619			7,619			7,619			7,619			7,619			7,619			7,619			7,619			7,619			7,619			7,619			7,619			13,715						2,304			1,600			15%			114,289			122,641			3,429			127,528			5,952			1,479			265			62			434			8,192			Low Option E/S			9,927			E/S			1,731			114,289			450									450			114,289			536			234									4			8,791			21,670			4,572			NO			YES			9,143			- 0			- 0			13,715			1,600			166,217


			Dunbar, Gerard			7/1/08			Reliability Standards			RE			Dunbar, GerardReliability Standards			20.00%			Active			138,700			RE - Reliability Standards			476			476			476			476			476			476			476			476			476			476			476			476			6,572						576			1,600			115%			28,572			33,803			857			33,825			1,488			98			66			15			115			1,783			Low Option E/S			9,927			E/S			433			28,572			113									113			28,572			134			59									4			2,198			12,862			1,143			NO			YES			571			- 0			- 0			1,714			400			50,163


			Echevarria, Javier			9/6/11			Information Technology			RE			Echevarria, JavierInformation Technology			100.00%			Active			97,600			RE - Information Technology			8,377			8,377			8,377			8,377			8,377			8,377			8,377			8,377			8,377			8,377			8,377			8,377			10,053						1,344			- 0			10%			100,528			107,797			3,016			112,253			6,960			1,628			332			77			382			9,377			High Option S			14,371			S			1,101			100,528			396									396			100,528			561			245									3			5,800			22,474			4,021			NO			YES			10,053			- 0			- 0			14,074			2,000			153,723


			Eng, Ben			8/2/10			Compliance Enforcement and Organization Registration and Certification			RE			Eng, BenCompliance Enforcement and Organization Registration and Certification			100.00%			Active			143,400			RE - Compliance Enforcement and Organization Registration and Certification			12,309			12,309			12,309			12,309			12,309			12,309			12,309			12,309			12,309			12,309			12,309			12,309			22,155						2,940			240			15%			147,702			168,608			4,431			171,108			7,440			2,481			332			77			582			10,911			Low Option E/S			9,927			E/S			2,163			147,702			582									582			147,702			670			293									2			5,681			19,316			5,908			NO			YES			14,770			- 0			- 0			20,678			2,000			219,513


			Fedora, Philip			7/1/99			Reliability Assessment and Performance Analysis			RE			Fedora, PhilipReliability Assessment and Performance Analysis			93.00%			Active			197,300			RE - Reliability Assessment and Performance Analysis			15,749			15,749			15,749			15,749			15,749			15,749			15,749			15,749			15,749			15,749			15,749			15,749			37,799						2,734			2,500			20%			188,994			214,290			5,670			227,228			6,919			3,295			308			72			773			11,366			High Option F			41,754			F			2,869			188,994			745									745			188,994			623			272									5			18,172			64,436			7,560			YES			NO			- 0			188,994			48,521			56,081			1,860			346,173


			Fedora, Philip			7/1/99			Reliability Assessment and Performance Analysis			CS			Fedora, PhilipReliability Assessment and Performance Analysis			7.00%			Active			197,300			CS - Reliability Assessment and Performance Analysis			1,185			1,185			1,185			1,185			1,185			1,185			1,185			1,185			1,185			1,185			1,185			1,185			2,845						206			2,500			20%			14,225			16,129			427			14,791			521			214			23			5			50			814			High Option F			3,143			F			216			14,225			56									56			14,225			47			21									5			1,368			4,850			569			YES			NO			- 0			14,225			3,652			4,221			140			26,015


			Feliciano, Maritza			3/31/86			Human Resources			RE			Feliciano, MaritzaHuman Resources			100.00%			Active			90,100			RE - Human Resources			7,734			7,734			7,734			7,734			7,734			7,734			7,734			7,734			7,734			7,734			7,734			7,734			9,280						1,164			2,000			10%			92,803			95,944			2,784			101,703			6,306			1,475			332			77			346			8,535			High Option E/S			28,742			F			3,085			92,803			366									366			92,803			518			227									5			8,923			41,861			3,712			YES			NO			- 0			92,803			23,826			27,538			2,000			173,877


			Grinkevich, Daniel			1/16/12			Compliance Enforcement and Organization Registration and Certification			RE			Grinkevich, DanielCompliance Enforcement and Organization Registration and Certification			100.00%			Active			123,165			RE - Compliance Enforcement and Organization Registration and Certification			10,572			10,572			10,572			10,572			10,572			10,572			10,572			10,572			10,572			10,572			10,572			10,572			12,686						1,200			500			10%			126,860			136,033			3,806			141,652			7,440			2,054			332			77			482			10,384			High Option E/S			28,742			E/S			2,163			126,860			500									500			126,860			670			293									3			7,319			39,687			5,074			NO			YES			12,686			- 0			- 0			17,760			2,000			203,864


			Hala, Jessica			9/6/11			Accounting and Finance			RE			Hala, JessicaAccounting and Finance			100.00%			Active			104,100			RE - Accounting and Finance			8,935			8,935			8,935			8,935			8,935			8,935			8,935			8,935			8,935			8,935			8,935			8,935			16,083						1,344			- 0			15%			107,223			120,337			3,217			125,179			7,440			1,815			332			77			426			10,089			High Option S			14,371			S			1,101			107,223			422									422			107,223			599			262									3			6,186			22,941			4,289			NO			YES			10,722			- 0			- 0			15,011			2,000			168,378


			Halper, Kristin			8/1/12			Legal and Regulatory			RE			Halper, KristinLegal and Regulatory			100.00%			Active			161,400			RE - Legal and Regulatory			13,854			13,854			13,854			13,854			13,854			13,854			13,854			13,854			13,854			13,854			13,854			13,854			24,936						1,344			500			15%			166,242			186,575			4,987			194,322			7,440			2,818			332			77			661			11,327			High Option E/S			28,742			E/S			2,163			166,242			655									655			166,242			670			293									3			9,591			42,114			6,650			NO			YES			16,624			- 0			- 0			23,274			2,000			263,289


			Hartwell, James			12/1/00			Situation Awareness and Infrastructure Security			RE			Hartwell, JamesSituation Awareness and Infrastructure Security			100.00%			Active			133,300			RE - Situation Awareness and Infrastructure Security			11,442			11,442			11,442			11,442			11,442			11,442			11,442			11,442			11,442			11,442			11,442			11,442			20,595						2,940			2,500			15%			137,299			148,811			4,119			156,573			7,440			2,270			332			77			532			10,651			Low Option E/S			9,927			E/S			2,163			137,299			541									541			137,299			670			293									5			13,202			26,796			5,492			YES			NO			- 0			137,299			35,250			40,742			2,000			227,000


			Hogue, Brian			4/2/02			Information Technology			RE			Hogue, BrianInformation Technology			100.00%			Active			116,400			RE - Information Technology			9,991			9,991			9,991			9,991			9,991			9,991			9,991			9,991			9,991			9,991			9,991			9,991			17,984						2,940			- 0			15%			119,892			132,250			3,597			138,533			7,440			2,009			332			77			471			10,328			High Option E/S			28,742			E/S			2,163			119,892			472									472			119,892			669			293									4			9,222			41,562			4,796			YES			NO			- 0			119,892			30,781			35,576			2,000			219,717


			Kidney, Donal			4/1/01			Reliability Assessment and Performance Analysis			RE			Kidney, DonalReliability Assessment and Performance Analysis			100.00%			Active			136,900			RE - Reliability Assessment and Performance Analysis			11,751			11,751			11,751			11,751			11,751			11,751			11,751			11,751			11,751			11,751			11,751			11,751			21,151						- 0			- 0			15%			141,007			155,542			4,230			166,388			7,440			2,413			332			77			566			10,827			Low Option E/S			9,927			F			3,085			141,007			556									556			141,007			670			293									4			10,847			25,377			5,640			YES			NO			- 0			141,007			36,202			41,842			2,000			233,588


			Kopman, Stanley			9/28/88			Compliance Enforcement and Organization Registration and Certification			RE			Kopman, StanleyCompliance Enforcement and Organization Registration and Certification			100.00%			Active			201,800			RE - Compliance Enforcement and Organization Registration and Certification			17,321			17,321			17,321			17,321			17,321			17,321			17,321			17,321			17,321			17,321			17,321			17,321			41,571						2,940			2,500			20%			207,854			235,674			6,236			250,220			7,440			3,628			332			77			851			12,327			High Option F			44,896			F			3,085			207,854			819									819			207,854			670			293									5			19,986			69,749			8,314			YES			NO			- 0			207,854			53,364			61,678			2,000			379,429


			Kozub, Marie			3/2/09			Compliance Enforcement and Organization Registration and Certification			RE			Kozub, MarieCompliance Enforcement and Organization Registration and Certification			100.00%			Active			97,800			RE - Compliance Enforcement and Organization Registration and Certification			8,395			8,395			8,395			8,395			8,395			8,395			8,395			8,395			8,395			8,395			8,395			8,395			10,073						2,940			2,000			10%			100,734			108,018			3,022			108,889			6,751			1,579			332			77			370			9,109			High Option F			44,896			E/S			2,163			100,734			397									397			100,734			562			246									3			5,812			54,076			4,029			NO			YES			10,073			- 0			- 0			14,103			2,000			185,306


			Le, Duong Q			12/13/10			Compliance Enforcement and Organization Registration and Certification			RE			Le, Duong QCompliance Enforcement and Organization Registration and Certification			100.00%			Active			119,715			RE - Compliance Enforcement and Organization Registration and Certification			10,276			10,276			10,276			10,276			10,276			10,276			10,276			10,276			10,276			10,276			10,276			10,276			12,331						2,940			700			10%			123,306			132,222			3,699			135,696			7,440			1,968			332			77			461			10,277			High Option F			44,896			F			3,085			123,306			486									486			123,306			670			293									3			7,114			56,544			4,932			NO			YES			12,331			- 0			- 0			17,263			2,000			216,307


			Le, Hai Quoc			3/15/99			Reliability Assessment and Performance Analysis			RE			Le, Hai QuocReliability Assessment and Performance Analysis			100.00%			Active			142,000			RE - Reliability Assessment and Performance Analysis			12,188			12,188			12,188			12,188			12,188			12,188			12,188			12,188			12,188			12,188			12,188			12,188			21,939						780			1,200			15%			146,260			161,336			4,388			170,607			7,440			2,474			332			77			580			10,902			High Option F			44,896			F			3,085			146,260			576									576			146,260			670			293									4			11,251			60,772			5,850			NO			YES			14,626			- 0			- 0			20,476			2,000			253,486


			Lombardi, Michael			3/1/13			Reliability Standards			RE			Lombardi, MichaelReliability Standards			80.00%			Active			125,000			RE - Reliability Standards			6,867			6,867			6,867			6,867			6,867			6,867			6,867			6,867			6,867			6,867			6,867			6,867			8,240						2,352			- 0			10%			103,000			106,407			3,090			111,978			5,952			1,299			265			62			381			7,958			Low Option E/S			22,690			E/S			1,731			103,000			406									406			103,000			536			234									4			7,923			33,520			4,120			NO			YES			8,240			- 0			- 0			12,360			1,600			160,245


			Lombardi, Michael			3/1/13			Reliability Standards			CS			Lombardi, MichaelReliability Standards			20.00%			Active			125,000			CS - Reliability Standards			429			429			429			429			429			429			429			429			429			429			429			429			5,665						588			- 0			110%			25,750			30,207			773			31,600			1,488			92			66			15			107			1,769			Low Option E/S			5,672			E/S			433			25,750			101									101			25,750			134			59									4			1,981			8,380			1,030			NO			YES			515			- 0			- 0			1,545			400			41,900


			Mattiello, Jennifer B			5/18/83			General and Administration			RE			Mattiello, Jennifer BGeneral and Administration			100.00%			Active			295,300			RE - General and Administration			25,347			25,347			25,347			25,347			25,347			25,347			25,347			25,347			25,347			25,347			25,347			25,347			76,040						720			2,500			25%			304,159			360,077			9,125			386,104			7,440			5,599			332			77			1,313			14,760			High Option E/D			27,591			E/D			1,990			304,159			1,198									1,198			304,159			670			293									5			29,246			60,988			10,200			YES			NO			- 0			304,159			78,089			88,289			2,000			524,114


			Mosier, John			8/1/76			Situation Awareness and Infrastructure Security			RE			Mosier, JohnSituation Awareness and Infrastructure Security			100.00%			Active			182,550			RE - Situation Awareness and Infrastructure Security			15,669			15,669			15,669			15,669			15,669			15,669			15,669			15,669			15,669			15,669			15,669			15,669			37,605						1,440			2,500			20%			188,027			213,193			5,641			227,333			7,440			3,296			332			77			773			11,918			High Option S			14,371			S			1,101			188,027			741									741			188,027			670			293									5			18,079			35,255			7,521			YES			NO			- 0			188,027			48,273			55,794			2,000			316,160


			Muir, John			1/3/11			Compliance Enforcement and Organization Registration and Certification			RE			Muir, JohnCompliance Enforcement and Organization Registration and Certification			100.00%			Active			128,600			RE - Compliance Enforcement and Organization Registration and Certification			11,038			11,038			11,038			11,038			11,038			11,038			11,038			11,038			11,038			11,038			11,038			11,038			19,869						1,500			- 0			15%			132,458			146,111			3,974			154,800			7,440			2,245			332			77			526			10,619			Low Option E/S			9,927			E/S			2,163			132,458			522									522			132,458			670			293									4			10,189			23,764			5,298			NO			YES			13,246			- 0			- 0			18,544			2,000			199,039


			Nied, Scott			5/10/10			Compliance Enforcement and Organization Registration and Certification			RE			Nied, ScottCompliance Enforcement and Organization Registration and Certification			100.00%			Active			143,800			RE - Compliance Enforcement and Organization Registration and Certification			12,343			12,343			12,343			12,343			12,343			12,343			12,343			12,343			12,343			12,343			12,343			12,343			22,217						2,940			2,040			15%			148,114			166,229			4,443			169,795			7,440			2,462			332			77			577			10,888			High Option F			44,896			F			3,085			148,114			584									584			148,114			670			293									3			8,545			58,073			5,925			NO			YES			14,811			- 0			- 0			20,736			2,000			255,926


			Pedowicz, Lee			11/1/07			Reliability Standards			RE			Pedowicz, LeeReliability Standards			100.00%			Active			146,700			RE - Reliability Standards			12,592			12,592			12,592			12,592			12,592			12,592			12,592			12,592			12,592			12,592			12,592			12,592			22,665						2,940			- 0			15%			151,101			166,676			4,533			175,359			7,440			2,543			332			77			596			10,987			Low Option E/S			9,927			E/S			2,163			151,101			595									595			151,101			670			293									4			11,623			25,272			6,044			NO			YES			15,110			- 0			- 0			21,154			2,000			224,089


			Roc, Frantz			10/1/97			Information Technology			RE			Roc, FrantzInformation Technology			100.00%			Active			131,500			RE - Information Technology			11,287			11,287			11,287			11,287			11,287			11,287			11,287			11,287			11,287			11,287			11,287			11,287			20,317						2,940			1,800			15%			135,445			146,802			4,063			155,085			7,440			2,249			332			77			527			10,625			High Option F			44,896			F			3,085			135,445			534									534			135,445			670			293									5			13,024			62,502			5,418			YES			NO			- 0			135,445			34,774			40,191			2,000			260,119


			Roman, Paul			8/1/00			Reliability Assessment and Performance Analysis			RE			Roman, PaulReliability Assessment and Performance Analysis			90.00%			Active			156,700			RE - Reliability Assessment and Performance Analysis			12,105			12,105			12,105			12,105			12,105			12,105			12,105			12,105			12,105			12,105			12,105			12,105			21,789						2,646			2,000			15%			145,261			160,234			4,358			166,762			6,696			2,418			298			69			567			10,049			High Option E/S			25,868			E/S			1,947			145,261			572									572			145,261			603			264									4			11,174			40,427			5,810			YES			NO			- 0			145,261			37,294			43,104			1,800			253,814


			Roman, Paul			8/1/00			Training and Education			RE			Roman, PaulTraining and Education			10.00%			Active			156,700			RE - Training and Education			1,345			1,345			1,345			1,345			1,345			1,345			1,345			1,345			1,345			1,345			1,345			1,345			2,421						294			2,000			15%			16,140			17,804			484			16,751			744			243			33			8			57			1,085			High Option E/S			2,874			E/S			216			16,140			64									64			16,140			67			29									4			1,242			4,492			646			YES			NO			- 0			16,140			4,144			4,789			200			28,170


			Rufrano, Angelo Ralph			1/1/10			Situation Awareness and Infrastructure Security			RE			Rufrano, Angelo RalphSituation Awareness and Infrastructure Security			100.00%			Active			150,800			RE - Situation Awareness and Infrastructure Security			12,944			12,944			12,944			12,944			12,944			12,944			12,944			12,944			12,944			12,944			12,944			12,944			23,299						2,940			648			15%			155,324			171,334			4,660			179,694			7,440			2,606			332			77			611			11,065			Low Option E/S			9,927			E/S			2,163			155,324			612									612			155,324			670			293									4			11,948			25,613			6,213			NO			YES			15,532			- 0			- 0			21,745			2,000			229,758


			Sahiholamal, Rafael			12/29/08			Compliance Enforcement and Organization Registration and Certification			RE			Sahiholamal, RafaelCompliance Enforcement and Organization Registration and Certification			100.00%			Active			85,000			RE - Compliance Enforcement and Organization Registration and Certification			7,296			7,296			7,296			7,296			7,296			7,296			7,296			7,296			7,296			7,296			7,296			7,296			8,755						2,940			2,500			10%			87,550			95,564			2,627			93,492			5,796			1,356			332			77			318			7,878			High Option S			14,371			S			1,101			87,550			345									345			87,550			489			214									2			3,367			19,887			3,502			NO			YES			8,755			- 0			- 0			12,257			2,000			135,586


			Scalici, Peter			5/1/09			Compliance Enforcement and Organization Registration and Certification			RE			Scalici, PeterCompliance Enforcement and Organization Registration and Certification			100.00%			Active			116,700			RE - Compliance Enforcement and Organization Registration and Certification			10,017			10,017			10,017			10,017			10,017			10,017			10,017			10,017			10,017			10,017			10,017			10,017			12,020						2,940			1,500			10%			120,201			126,581			3,606			131,387			7,440			1,905			332			77			447			10,200			Low Option E/S			9,927			F			3,085			120,201			474									474			120,201			670			293									4			9,246			23,695			4,808			NO			YES			12,020			- 0			- 0			16,828			2,000			177,304


			Schwerdt, Ed			7/29/74			General and Administration			RE			Schwerdt, EdGeneral and Administration			100.00%			Active			362,800			RE - General and Administration			31,140			31,140			31,140			31,140			31,140			31,140			31,140			31,140			31,140			31,140			31,140			31,140			112,105						2,760			2,500			30%			373,684			461,069			11,211			491,740			7,440			7,130			332			77			1,672			16,651			High Option F			44,896			F			3,085			373,684			1,472									1,472			373,684			670			293									5			35,931			86,348			10,200			YES			NO			- 0			373,684			95,938			106,138			2,000			670,205


			Spieker, Robert			2/1/10			Compliance Enforcement and Organization Registration and Certification			RE			Spieker, RobertCompliance Enforcement and Organization Registration and Certification			100.00%			Active			124,200			RE - Compliance Enforcement and Organization Registration and Certification			10,661			10,661			10,661			10,661			10,661			10,661			10,661			10,661			10,661			10,661			10,661			10,661			12,793						2,760			1,200			10%			127,926			134,716			3,838			140,596			7,440			2,039			332			77			478			10,365			Low Option E/S			9,927			F			3,085			127,926			504									504			127,926			670			293									4			9,840			24,320			5,117			NO			YES			12,793			- 0			- 0			17,910			2,000			187,310


			Tsay, Henry			6/13/11			Reliability Assessment and Performance Analysis			RE			Tsay, HenryReliability Assessment and Performance Analysis			100.00%			Active			83,200			RE - Reliability Assessment and Performance Analysis			7,141			7,141			7,141			7,141			7,141			7,141			7,141			7,141			7,141			7,141			7,141			7,141			8,570						2,760			- 0			10%			85,696			93,540			2,571			94,076			5,833			1,364			332			77			320			7,925			Low Option E/S			9,927			E/S			2,163			85,696			338									338			85,696			478			209									2			3,296			16,411			3,428			NO			YES			8,570			- 0			- 0			11,997			2,000			129,875


			Zito, Guy			11/27/00			Reliability Standards			RE			Zito, GuyReliability Standards			93.00%			Active			186,700			RE - Reliability Standards			14,903			14,903			14,903			14,903			14,903			14,903			14,903			14,903			14,903			14,903			14,903			14,903			35,768						1,200			- 0			20%			178,840			206,216			5,365			218,773			6,919			3,172			308			72			744			11,215			Low Option F			41,212			F			2,869			178,840			705									705			178,840			623			272									4			13,757			59,439			7,154			YES			NO			- 0			178,840			45,915			53,068			1,860			329,938


			Zito, Guy			11/27/00			Reliability Standards			CS			Zito, GuyReliability Standards			7.00%			Active			186,700			CS - Reliability Standards			1,122			1,122			1,122			1,122			1,122			1,122			1,122			1,122			1,122			1,122			1,122			1,122			2,692						1,200			- 0			20%			13,461			15,522			404			15,357			521			223			23			5			52			824			Low Option F			3,102			F			216			13,461			53									53			13,461			47			21									4			1,035			4,474			538			YES			NO			- 0			13,461			3,456			3,994			140			24,814


			Haar			Retiree			Reliability Standards			CS			HaarReliability Standards			50.00%			-			- 0			CS - Reliability Standards																																																						- 0																																													3,000																																	3,000																		17,000			17,000


			Haar			Retiree			Reliability Assessment and Performance Analysis			CS			HaarReliability Assessment and Performance Analysis			50.00%			-			- 0			CS - Reliability Assessment and Performance Analysis																																																						- 0																																													3,000																																	3,000																		17,000			17,000


			Loehr			Retiree			Reliability Standards			CS			LoehrReliability Standards			50.00%			-			- 0			CS - Reliability Standards																																																						- 0																																													- 0																																	- 0																		17,000			17,000


			Loehr			Retiree			Reliability Assessment and Performance Analysis			CS			LoehrReliability Assessment and Performance Analysis			50.00%			-			- 0			CS - Reliability Assessment and Performance Analysis																																																						- 0																																													- 0																																	- 0																		17,000			17,000


			Bleiweis			Retiree			Reliability Standards			CS			BleiweisReliability Standards			50.00%			-			- 0			CS - Reliability Standards																																																						- 0																																													3,000																																	3,000																		17,000			17,000


			Bleiweis			Retiree			Reliability Assessment and Performance Analysis			CS			BleiweisReliability Assessment and Performance Analysis			50.00%			-			- 0			CS - Reliability Assessment and Performance Analysis																																																						- 0																																													3,000																																	3,000																		17,000			17,000


			Total																					5,707,000																																										896,622			- 0			74,376			45,728			19%			5,577,099			6,217,660			167,313			6,520,929			273,899			93,100			12,597			2,926			22,171			404,693						874,891						83,534			5,577,099			33,974			- 0			- 0			21,974			5,577,099			24,259			10,609			- 0			- 0			170			423,373			1,450,640			216,370									288,659			2,329,242			700,000			1,205,029			76,000			9,164,023


																								5,557,000																																																												10,000																														134,011


			Other Personnel Related			GL			2014 Budget																																																																											6,227,660																														35%


			Employment Agency Fees			51200			15,000


			Temporary Office Services			51300			10,000


			Benefits-Education Reimbursement			54000			- 0


			Officers-Life			54250			10,000


			Insurance -WC			54300			15,000


			Savings Admin			55200			32,000


			Deferred Compensation Expense			55300			23,000


															Sum of Allocation


			Sum of Allocation												FTE			Vlookup fields			Total


			Vlookup fields			Total									Alvarez, Joaquin			RE - Reliability Assessment and Performance Analysis			1.00


			CS - Reliability Assessment and Performance Analysis			1.07									Buffamante, Salvatore			RE - Compliance Enforcement and Organization Registration and Certification			1.00


			CS - Reliability Standards			1.07									Cerasoli, David			RE - Compliance Enforcement and Organization Registration and Certification			1.00


			RE - Accounting and Finance			1.00									Cintron, Walter			RE - Compliance Enforcement and Organization Registration and Certification			1.00


			RE - Compliance Enforcement and Organization Registration and Certification			15.00									Cox, Francine			RE - General and Administration			0.50


			RE - General and Administration			2.50												RE - Members Forum			0.50


			RE - Human Resources			1.00									Dunbar, Gerard			CS - Reliability Standards			0.80


			RE - Information Technology			3.00												RE - Reliability Standards			0.20


			RE - Legal and Regulatory			1.00									Eng, Ben			RE - Compliance Enforcement and Organization Registration and Certification			1.00


			RE - Members Forum			0.50									Fedora, Philip			CS - Reliability Assessment and Performance Analysis			0.07


			RE - Reliability Assessment and Performance Analysis			5.83												RE - Reliability Assessment and Performance Analysis			0.93


			RE - Reliability Standards			2.93									Feliciano, Maritza			RE - Human Resources			1.00


			RE - Situation Awareness and Infrastructure Security			3.00									Hartwell, James			RE - Situation Awareness and Infrastructure Security			1.00


			RE - Training and Education			0.10									Hogue, Brian			RE - Information Technology			1.00


			Grand Total			38.00									Kidney, Donal			RE - Reliability Assessment and Performance Analysis			1.00


															Kopman, Stanley			RE - Compliance Enforcement and Organization Registration and Certification			1.00


															Kozub, Marie			RE - Compliance Enforcement and Organization Registration and Certification			1.00


															Le, Duong Q			RE - Compliance Enforcement and Organization Registration and Certification			1.00


															Le, Hai Quoc			RE - Reliability Assessment and Performance Analysis			1.00


															Mattiello, Jennifer B			RE - General and Administration			1.00


			Sum of Allocation												Mosier, John			RE - Situation Awareness and Infrastructure Security			1.00


			FTE			Vlookup fields			Total						Muir, John			RE - Compliance Enforcement and Organization Registration and Certification			1.00


			Cox, Francine			RE - General and Administration			0.50						Nied, Scott			RE - Compliance Enforcement and Organization Registration and Certification			1.00


						RE - Members Forum			0.50						Pedowicz, Lee			RE - Reliability Standards			1.00


			Fedora, Philip			CS - Reliability Assessment and Performance Analysis			0.07						Roc, Frantz			RE - Information Technology			1.00


						RE - Reliability Assessment and Performance Analysis			0.93						Roman, Paul			RE - Reliability Assessment and Performance Analysis			0.90


			Roman, Paul			RE - Reliability Assessment and Performance Analysis			0.90									RE - Training and Education			0.10


						RE - Training and Education			0.10						Rufrano, Angelo Ralph			RE - Situation Awareness and Infrastructure Security			1.00


			Zito, Guy			CS - Reliability Standards			0.07						Sahiholamal, Rafael			RE - Compliance Enforcement and Organization Registration and Certification			1.00


						RE - Reliability Standards			0.93						Scalici, Peter			RE - Compliance Enforcement and Organization Registration and Certification			1.00


			Open Compliance Attorney			RE - Compliance Enforcement and Organization Registration and Certification			1.00						Spieker, Robert			RE - Compliance Enforcement and Organization Registration and Certification			1.00


			Grand Total						5.00						Zito, Guy			CS - Reliability Standards			0.07


																		RE - Reliability Standards			0.93


															Burgos, Luis			RE - Compliance Enforcement and Organization Registration and Certification			1.00


															Echevarria, Javier			RE - Information Technology			1.00


															Grinkevich, Daniel			RE - Compliance Enforcement and Organization Registration and Certification			1.00


															Hala, Jessica			RE - Accounting and Finance			1.00


															Tsay, Henry			RE - Reliability Assessment and Performance Analysis			1.00


															Schwerdt, Ed			RE - General and Administration			1.00


															2012 Open CS RAPA			CS - Reliability Assessment and Performance Analysis			1.00


															Halper, Kristin			RE - Legal and Regulatory			1.00


															Lombardi, Michael			CS - Reliability Standards			0.20


																		RE - Reliability Standards			0.80


															Open Compliance Attorney			RE - Compliance Enforcement and Organization Registration and Certification			1.00


															Grand Total						38.00





Heidi Lewis:
Provided by Maritza.


Adrien Brizzolara:
In Budget, YuYu multiplied 12 times the "guessed" amount (based on inflation factor).  Just one - no 5 and 7
Heidi Lewis:
Automatically updated from Info tab.


JH:
Will actually be paid in March 2015 but the expense will be accrued to 2014.


Heidi Lewi:
Employee must have been HIRED BEFORE 2/6/2007 in order to receive this.


Heidi Lewis:
Employee must have been HIRED AFTER 2/6/2007 in order to receive this and must have been hired by NPCC by Jan 1 of budget year.


Heidi Lewis:
Provided by Maritza.


Heidi Lewis:
Taken from Guardian bill.  Double checked with Maritza for new employee not yet listed on bill.


Heidi Lewis:
Check Oxford invoice-only provide contract type.
Verify with Maritza for plan type.


Heidi Lewis:
Automatically updated from Info tab


Heidi Lewis:
None


Heidi Lewis:
None


Heidi Lewis:
None


Heidi Lewis:
None


YuYu:
need to use actual salary  times % inc 
spread instead because of monthly limit


YuYu:
might need to adjust in the future for the formula 
look at ED


YuYu:
use actual salary with inc
due to limit


Heidi Lewis:
None


Heidi Lewis:
None


Heidi Lewis:
None


Heidi Lewis:
None


Heidi Lewis:
None


Heidi Lewis:
None


Heidi Lewis:
None


Heidi Lewis:
None


Heidi Lewis:
None


Heidi Lewis:
None


jhala:
Total premiums included in above budget at opt out factor rate for employees who currently opt out


jhala:
temp office serv includes summer intern 1000/wk*10 weeks


jhala:
opt out factor


Heidi Lewis:
None


Jessica Hala:
8%


Heidi Lewis:
None





INFO


						NPCC Salary & Fringe Benefits


			NEED TO ADD NEW TAX			2013 Budget																					2013 Projection																					2014 Budget


			FICA Limit			120,000																					113,700																					120,000


			x% of gross income up to limit			6.2%																					6.2%																					6.2%


			FICA Max			7,440.00																					7,049.40																					7,440.00


			Medical %			1.45%																					1.45%																					1.45%


			NYS Unemployment Comp. Limit			8,500																					8,500																					8,500


			NYS Unemployment Comp. Rate			3.9%																					3.9%																					3.9%


			NYS Unemployment Comp. Max			331.50																					331.50																					331.50


			Fed Unemployment Limit			7,000.00																					7,000.00																					7,000.00


			Fed Unemployment Rate			1.1%																					1.1%																					1.1%


			Fed Unemployment Comp. Max			77																					77																					77


			Health Insurance			January thru July									Assumed inflation factors			August thru December									January thru July									Assumed inflation factors			August thru December									January thru July									Assumed inflation factors			August thru December


						Monthly Premium			Monthly Employee Contribution			Net						Monthly Premium			Monthly Employee Contribution			Net NPCC Payment			Monthly Premium			Monthly Employee Contribution			Net NPCC Payment						Monthly Premium			Monthly Employee Contribution			Net NPCC Payment			Monthly Premium			Monthly Employee Contribution			Net NPCC Payment						Monthly Premium			Monthly Employee Contribution			Net NPCC Payment


			High Option S			1,126.65			112.67			1,013.99			Premium			1,250.58			125.06			1,125.52			1,136.00			113.60			1,022.40			Premium			1,260.96			126.10			1,134.86			1,272.32			127.23			1,145.09			Premium			1,412.28			141.23			1,271.05


			High Option E/S			2,253.30			225.33			2,027.97			11%			2,501.16			250.12			2,251.05			2,272.00			227.20			2,044.80			11%			2,521.92			252.19			2,269.73			2,544.64			254.46			2,290.18			12%			2,824.55			282.46			2,542.10


			High Option E/D			2,141.19			214.12			1,927.07			Emp. Contrib.			2,376.72			237.67			2,139.05			2,181.00			218.10			1,962.90			Emp. Contrib.			2,420.91			242.09			2,178.82			2,442.72			244.27			2,198.45			Emp. Contrib.			2,711.42			271.14			2,440.28


			High Option F			3,493.17			349.32			3,143.85						3,877.42			387.74			3,489.68			3,549.00			354.90			3,194.10						3,939.39			393.94			3,545.45			3,974.88			397.49			3,577.39						4,412.12			441.21			3,970.91


			Low Option S			1,112.22			111.22			1,001.00			High			1,234.56			123.46			1,111.11			1,121.00			112.10			1,008.90			High			1,244.31			124.43			1,119.88			1,255.52			125.55			1,129.97			High			1,393.63			139.36			1,254.26


			Low Option E/S			2,223.33			222.33			2,001.00			10%			2,467.90			246.79			2,221.11			2,242.00			224.20			2,017.80			10%			2,488.62			248.86			2,239.76			2,511.04			251.10			2,259.94			10%			2,787.25			278.73			2,508.53


			Low Option E/D			2,112.33			211.23			1,901.10			Low			2,344.69			234.47			2,110.22			2,152.00			215.20			1,936.80			Low			2,388.72			238.87			2,149.85			2,410.24			241.02			2,169.22			Low			2,675.37			267.54			2,407.83


			Low Option F			3,446.55			344.66			3,101.90			10%			3,825.67			382.57			3,443.10			3,503.00			350.30			3,152.70			10%			3,888.33			388.83			3,499.50			3,923.36			392.34			3,531.02			10%			4,354.93			435.49			3,919.44


			Dental Insurance			January thru July									Assumed inflation factor			August thru December									January thru July									Assumed inflation factor			August thru December									January thru July									Assumed inflation factor			August thru December


						Monthly Premium			Monthly Employee Contribution			Net NPCC Payment						Monthly Premium			Monthly Employee Contribution			Net NPCC Payment			Monthly Premium			Monthly Employee Contribution			Net NPCC Payment						Monthly Premium			Monthly Employee Contribution			Net NPCC Payment			Monthly Premium			Monthly Employee Contribution			Net NPCC Payment						Monthly Premium			Monthly Employee Contribution			Net NPCC Payment


			S			88.78			- 0			88.78			Premium			95.88			- 0			95.88			82.20			- 0			82.20			Premium			95.88			- 0			95.88			88.78			- 0			88.78			Premium			95.88			- 0			95.88


			E/S			174.46			- 0			174.46			8%			188.42			- 0			188.42			161.54			- 0			161.54			8%			188.42			- 0			188.42			174.46			- 0			174.46			8%			188.42			- 0			188.42


			E/D			160.51			- 0			160.51						173.35			- 0			173.35			148.62			- 0			148.62						173.35			- 0			173.35			160.51			- 0			160.51						173.35			- 0			173.35


			F			248.81			- 0			248.81						268.72			- 0			268.72			230.38			- 0			230.38						268.72			- 0			268.72			248.81			- 0			248.81						268.72			- 0			268.72


			Total Salaries of DB People			2,261,468																					2,261,468																					2,329,242


			Pension Contribution - Current Employees			598,000																					598,000																					598,000


			Pension Contribution - Retirees			102,000																					102,000																					102,000


			Workers Comp. Insurance																								- 0


			Pension & Savings Admin																								- 0


			Benefits-Education Reimbursement																								- 0


			401(k) Plan Salary Limit 50%																								- 0


			401(k) Plan Salary Limit 100%																								- 0


			401(k) Plan Salary Limit			255,000																					255,000																					255,000


			401(k) Plan Contribution %			4.00%																					4.00%																					4.00%


			Profit Sharing Contribution																								0.00%


			Long-term Disability Monthly Max			10,000.00																					10,000.00																					10,000.00


			Long-term Disability Annual Prem Max			670.00																					670.00																					670.00


			Long-term Disability Renewal Rate			0.558%																					0.558%																					0.558%


			Life Insurance Salary Max			400,000																					400,000																					400,000


			Life Insurance Annual Prem Max			1,576.00																					1,576.00																					1,576.00


			Life Insurance Renewal Rate			0.033%																					0.033%																					0.033%


			Short-term Disability Monthly Max			10,000																					10,000																					10,000


			Short-term Disability Annual Prem Max			293.00																					293.00																					293.00


			Short-term Disability Renewal Rate			0.244%																					0.244%																					0.244%


			Assumed Tax Rate (SERP gross-up)			0%																					0%																					0%





Adrien Brizzolara:
hasn't changed in over 10 years.
JH: unchanged in 2012 assuming no change in 2013


Adrien Brizzolara:
If you pay the full amount to the state, the federal government only requires you to pay .8% for up to $7,000 in income, for each employee on your payroll, which is a minimal amount ($56). However, the federal unemployment tax is 6.2% if you do not receive the maximum state credit. 
JH: unchanged in 2012


Adrien Brizzolara:
I read something from 2-2010 online that said it will go up, 1.1% first, then 1.4 and 1.7 in the next three years…?

JH: 0.8% in 2012; Use 1.1% for 2013


Adrien Brizzolara:
Unlike FICA and federal withholding taxes, unemployment taxes are not withheld from the employee’s wages, but are paid entirely by the business.


Adrien Brizzolara:
The state unemployment tax rate is a percentage based on the total number of employees you have and the number of former employees that are collecting unemployment at any given time.


Heidi Lewis:
Oxford Healthcare


jhala:
2013 limit is 113,700.  Typical increase is 3,500/yr
Use 120k for 2014


jhala:
2012 rate is 6.2% up to 110,100 per person


jhala:
2012 rate is 1.45% on all wages


jhala:
2011 rate was 3.9%, reduced to 3.1% in 2012
Use 3.9% for 2013


Jessica Hala:
Sum of salaries of those employees in DB plan from the 2014 Personnel input tab.





2014 Overhead & Misc_input


			Account Category			Account Code			Account Title			Program Area/Department			2012 Budget			2012 Actual			2013 Budget			2014 Budget			Increase/(Decrease) from 2013 Budget			Percentage Change			Increase/(Decrease) from 2012 Actual			Percentage Change


			Office Rent			70000			Office Rent			Reliability Standards (RE 300)			$   50,526.36			$   36,701			$   - 0			$   - 0			- 0


			Office Rent			70000			Office Rent			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   252,631.56			$   285,021			$   - 0			$   - 0			- 0


			Office Rent			70000			Office Rent			Reliability Assessment and Performance Analysis (RE 800)			$   99,368.40			$   97,005			$   - 0			$   - 0			- 0


			Office Rent			70000			Office Rent			Training and Education (RE 900)			$   1,684.20			$   1,835			$   - 0			$   - 0			- 0


			Office Rent			70000			Office Rent			Situation Awareness and Infrastructure Security (RE 1000)			$   50,526.36			$   50,213			$   - 0			$   - 0			- 0


			Office Rent			70000			Office Rent			Member Forums (MEMBERS)			$   8,421.00			$   9,175			$   - 0			$   - 0			- 0


			Office Rent			70000			Office Rent			General and Administrative (ADMIN)			$   32,505.24			$   35,233			$   635,000			$   673,000.00			38,000			6%


			Office Rent			70000			Office Rent			Legal and Regulatory (LEGAL)			$   16,842.12			$   7,087.45			$   - 0			$   - 0			- 0


			Office Rent			70000			Office Rent			Information Technology (IT)			$   50,526.00			$   55,052			$   - 0			$   - 0			- 0


			Office Rent			70000			Office Rent			Human Resources (HR)			$   16,842.12			$   18,351			$   - 0			$   - 0			- 0


			Office Rent			70000			Office Rent			Accounting and Finance (FINANCE)			$   16,842.00			$   18,351			$   - 0			$   - 0			- 0


			Office Rent			70000			Office Rent			CS - Criteria Development (CS 300)			$   16,842.12			$   13,727			$   - 0			$   - 0			- 0


			Office Rent			70000			Office Rent			CS - Criteria Assessment (CS800)			$   16,842.12			$   10,892			$   - 0			$   - 0			- 0


			Office Rent			70000			Office Rent			CS - General and Administrative (ADMIN)			$   9,600.00			$   7,961			$   - 0			$   - 0			- 0


												Subtotal =			$   640,000			$   646,603			$   635,000			$   673,000			$   38,000			6%			26,397			4%


			Office Rent			70010			Utilities			Reliability Standards (RE 300)			$   2,052.60			$   1,617			$   - 0			$   - 0			- 0			0%


			Office Rent			70010			Utilities			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   10,263.18			$   12,574			$   - 0			$   - 0			- 0			0%


			Office Rent			70010			Utilities			Reliability Assessment and Performance Analysis (RE 800)			$   4,036.80			$   4,320			$   - 0			$   - 0			- 0			0%


			Office Rent			70010			Utilities			Training and Education (RE 900)			$   68.40			$   81			$   - 0			$   - 0			- 0			0%


			Office Rent			70010			Utilities			Situation Awareness and Infrastructure Security (RE 1000)			$   2,052.60			$   1,976			$   - 0			$   - 0			- 0			0%


			Office Rent			70010			Utilities			Member Forums (MEMBERS)			$   342.12			$   404			$   - 0			$   - 0			- 0			0%


			Office Rent			70010			Utilities			General and Administrative (ADMIN)			$   1,320.54			$   4,797			$   29,000			$   35,000.00			6,000			21%


			Office Rent			70010			Utilities			Legal and Regulatory (LEGAL)			$   684.18			$   359			$   - 0			$   - 0			- 0			0%


			Office Rent			70010			Utilities			Information Technology (IT)			$   2,052.60			$   2,425			$   - 0			$   - 0			- 0			0%


			Office Rent			70010			Utilities			Human Resources (HR)			$   684.18			$   808			$   - 0			$   - 0			- 0			0%


			Office Rent			70010			Utilities			Accounting and Finance (FINANCE)			$   811.04			$   808			$   - 0			$   - 0			- 0			0%


			Office Rent			70010			Utilities			CS - Criteria Development (CS 300)			$   684.00			$   600			$   - 0			$   - 0			- 0			0%


			Office Rent			70010			Utilities			CS - Criteria Assessment (CS800)			$   684.00			$   449			$   - 0			$   - 0			- 0			0%


			Office Rent			70010			Utilities			CS - General and Administrative (ADMIN)			$   390.00			$   347			$   - 0			$   - 0			- 0			0%


												Subtotal =			$   26,126			$   31,567			$   29,000			$   35,000			$   6,000			21%			3,433			10%


			Office Rent			70020			Maintenance			Reliability Standards (RE 300)			$   1,579.00			$   168			$   - 0			$   - 0			- 0			0%


			Office Rent			70020			Maintenance			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   7,894.60			$   1,321			$   - 0			$   - 0			- 0			0%


			Office Rent			70020			Maintenance			Reliability Assessment and Performance Analysis (RE 800)			$   3,105.20			$   427			$   - 0			$   - 0			- 0			0%


			Office Rent			70020			Maintenance			Training and Education (RE 900)			$   52.60			$   8			$   - 0			$   - 0			- 0			0%


			Office Rent			70020			Maintenance			Situation Awareness and Infrastructure Security (RE 1000)			$   1,578.90			$   184			$   - 0			$   - 0			- 0			0%


			Office Rent			70020			Maintenance			Member Forums (MEMBERS)			$   263.16			$   42			$   - 0			$   - 0			- 0			0%


			Office Rent			70020			Maintenance			General and Administrative (ADMIN)			$   1,015.80			$   3,772			$   20,000			$   15,000.00			(5,000)			-25%


			Office Rent			70020			Maintenance			Legal and Regulatory (LEGAL)			$   526.62			$   16			$   - 0			$   - 0			- 0			0%


			Office Rent			70020			Maintenance			Information Technology (IT)			$   1,578.96			$   252			$   - 0			$   - 0			- 0			0%


			Office Rent			70020			Maintenance			Human Resources (HR)			$   526.32			$   84			$   - 0			$   - 0			- 0			0%


			Office Rent			70020			Maintenance			Accounting and Finance (FINANCE)			$   526.32			$   84			$   - 0			$   - 0			- 0			0%


			Office Rent			70020			Maintenance			CS - Criteria Development (CS 300)			$   526.32			$   73			$   - 0			$   - 0			- 0			0%


			Office Rent			70020			Maintenance			CS - Criteria Assessment (CS800)			$   526.32			$   68			$   - 0			$   - 0			- 0			0%


			Office Rent			70020			Maintenance			CS - General and Administrative (ADMIN)			$   300.00			$   43			$   - 0			$   - 0			- 0			0%


												Subtotal =			$   20,000			$   6,543			$   20,000			$   15,000			$   (5,000)			-25%			8,457			56%


			Office Rent			70030			Security			Reliability Standards (RE 300)			$   197.40			$   126			$   - 0			$   - 0			- 0			0%


			Office Rent			70030			Security			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   986.88			$   993			$   - 0			$   - 0			- 0			0%


			Office Rent			70030			Security			Reliability Assessment and Performance Analysis (RE 800)			$   388.00			$   324			$   - 0			$   - 0			- 0			0%


			Office Rent			70030			Security			Training and Education (RE 900)			$   52.68			$   8			$   - 0			$   - 0			- 0			0%


			Office Rent			70030			Security			Situation Awareness and Infrastructure Security (RE 1000)			$   197.40			$   141			$   - 0			$   - 0			- 0			0%


			Office Rent			70030			Security			Member Forums (MEMBERS)			$   32.88			$   32			$   - 0			$   - 0			- 0			0%


			Office Rent			70030			Security			General and Administrative (ADMIN)			$   126.96			$   120			$   2,500			$   2,500.00			- 0			0%


			Office Rent			70030			Security			Legal and Regulatory (LEGAL)			$   65.76			$   15			$   - 0			$   - 0			- 0			0%


			Office Rent			70030			Security			Information Technology (IT)			$   197.40			$   189			$   - 0			$   - 0			- 0			0%


			Office Rent			70030			Security			Human Resources (HR)			$   65.50			$   63			$   - 0			$   - 0			- 0			0%


			Office Rent			70030			Security			Accounting and Finance (FINANCE)			$   65.76			$   63			$   - 0			$   - 0			- 0			0%


			Office Rent			70030			Security			CS - Criteria Development (CS 300)			$   65.70			$   48			$   - 0			$   - 0			- 0			0%


			Office Rent			70030			Security			CS - Criteria Assessment (CS800)			$   65.70			$   48			$   - 0			$   - 0			- 0			0%


			Office Rent			70030			Security			CS - General and Administrative (ADMIN)			$   37.56			$   27			$   - 0			$   - 0			- 0			0%


												Subtotal =			$   2,546			$   2,197			$   2,500			$   2,500			$   - 0			0%			303			12%


			Office Rent			70040			Real Estate Taxes			Reliability Standards (RE 300)			$   - 0			$   1,639			$   - 0			$   - 0			- 0			0%


			Office Rent			70040			Real Estate Taxes			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   - 0			$   12,687			$   - 0			$   - 0			- 0			0%


			Office Rent			70040			Real Estate Taxes			Reliability Assessment and Performance Analysis (RE 800)			$   - 0			$   4,439			$   - 0			$   - 0			- 0			0%


			Office Rent			70040			Real Estate Taxes			Training and Education (RE 900)			$   - 0			$   82			$   - 0			$   - 0			- 0			0%


			Office Rent			70040			Real Estate Taxes			Situation Awareness and Infrastructure Security (RE 1000)			$   - 0			$   2,063			$   - 0			$   - 0			- 0			0%


			Office Rent			70040			Real Estate Taxes			Member Forums (MEMBERS)			$   - 0			$   410			$   - 0			$   - 0			- 0			0%


			Office Rent			70040			Real Estate Taxes			General and Administrative (ADMIN)			$   - 0			$   1,573			$   20,000.00			$   30,000.00			10,000			50%


			Office Rent			70040			Real Estate Taxes			Legal and Regulatory (LEGAL)			$   - 0			$   424			$   - 0			$   - 0			- 0			0%


			Office Rent			70040			Real Estate Taxes			Information Technology (IT)			$   - 0			$   2,458			$   - 0			$   - 0			- 0			0%


			Office Rent			70040			Real Estate Taxes			Human Resources (HR)			$   - 0			$   819			$   - 0			$   - 0			- 0			0%


			Office Rent			70040			Real Estate Taxes			Accounting and Finance (FINANCE)			$   - 0			$   819			$   - 0			$   - 0			- 0			0%


			Office Rent			70040			Real Estate Taxes			CS - Criteria Development (CS 300)			$   - 0			$   396			$   - 0			$   - 0			- 0			0%


			Office Rent			70040			Real Estate Taxes			CS - Criteria Assessment (CS800)			$   - 0			$   396			$   - 0			$   - 0			- 0			0%


			Office Rent			70040			Real Estate Taxes			CS - General and Administrative (ADMIN)			$   - 0			$   229			$   - 0			$   - 0			- 0			0%


												Subtotal =			$   - 0			$   28,434			$   20,000			$   30,000			$   10,000			50%			1,566			5%


			Office Costs			71000			Telephone			Reliability Standards (RE 300)			$   5,912.00			$   5,930			$   - 0			$   - 0			- 0			0%


			Office Costs			71000			Telephone			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   59,210.00			$   46,156			$   - 0			$   - 0			- 0			0%


			Office Costs			71000			Telephone			Reliability Assessment and Performance Analysis (RE 800)			$   23,289.48			$   15,730			$   - 0			$   - 0			- 0			0%


			Office Costs			71000			Telephone			Training and Education (RE 900)			$   394.68			$   312			$   - 0			$   - 0			- 0			0%


			Office Costs			71000			Telephone			Situation Awareness and Infrastructure Security (RE 1000)			$   3,691.45			$   8,151			$   - 0			$   - 0			- 0			0%


			Office Costs			71000			Telephone			Member Forums (MEMBERS)			$   1,973.64			$   1,481			$   - 0			$   - 0			- 0			0%


			Office Costs			71000			Telephone			General and Administrative (ADMIN)			$   7,618.44			$   5,687			$   - 0			$   - 0			- 0			0%


			Office Costs			71000			Telephone			Legal and Regulatory (LEGAL)			$   3,947.40			$   1,214			$   - 0			$   - 0			- 0			0%


			Office Costs			71000			Telephone			Information Technology (IT)			$   11,842.08			$   14,253			$   95,000			$   110,000.00			15,000			16%


			Office Costs			71000			Telephone			Human Resources (HR)			$   3,947.40			$   2,962			$   - 0			$   - 0			- 0			0%


			Office Costs			71000			Telephone			Accounting and Finance (FINANCE)			$   3,947.40			$   2,962			$   - 0			$   - 0			- 0			0%


			Office Costs			71000			Telephone			CS - Criteria Development (CS 300)			$   3,947.40			$   2,369			$   - 0			$   - 0			- 0			0%


			Office Costs			71000			Telephone			CS - Criteria Assessment (CS800)			$   3,947.40			$   1,881			$   - 0			$   - 0			- 0			0%


			Office Costs			71000			Telephone			CS - General and Administrative (ADMIN)			$   2,250.00			$   1,373			$   - 0			$   - 0			- 0			0%


												Subtotal =			$   135,919			$   110,462			$   95,000			$   110,000			$   15,000			16%			(462)			-0%


			Office Costs			71100			Internet Expense			Reliability Standards (RE 300)			$   2,093.00			$   3,582			$   - 0			$   - 0			- 0			0%


			Office Costs			71100			Internet Expense			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   10,469.00			$   26,352			$   - 0			$   - 0			- 0			0%


			Office Costs			71100			Internet Expense			Reliability Assessment and Performance Analysis (RE 800)			$   4,117.92			$   10,716			$   - 0			$   - 0			- 0			0%


			Office Costs			71100			Internet Expense			Training and Education (RE 900)			$   69.84			$   187			$   - 0			$   - 0			- 0			0%


			Office Costs			71100			Internet Expense			Situation Awareness and Infrastructure Security (RE 1000)			$   2,093.88			$   4,020			$   - 0			$   - 0			- 0			0%


			Office Costs			71100			Internet Expense			Member Forums (MEMBERS)			$   348.96			$   664			$   - 0			$   - 0			- 0			0%


			Office Costs			71100			Internet Expense			General and Administrative (ADMIN)			$   1,347.00			$   2,552			$   - 0			$   - 0			- 0			0%


			Office Costs			71100			Internet Expense			Legal and Regulatory (LEGAL)			$   697.92			$   570			$   - 0			$   - 0			- 0			0%


			Office Costs			71100			Internet Expense			Information Technology (IT)			$   11,842.08			$   14,253			$   80,000			$   75,000.00			(5,000)			-6%


			Office Costs			71100			Internet Expense			Human Resources (HR)			$   3,947.40			$   2,962			$   - 0			$   - 0			- 0			0%


			Office Costs			71100			Internet Expense			Accounting and Finance (FINANCE)			$   697.92			$   1,329			$   - 0			$   - 0			- 0			0%


			Office Costs			71100			Internet Expense			CS - Criteria Development (CS 300)			$   697.92			$   1,143			$   - 0			$   - 0			- 0			0%


			Office Costs			71100			Internet Expense			CS - Criteria Assessment (CS800)			$   697.92			$   739			$   - 0			$   - 0			- 0			0%


			Office Costs			71100			Internet Expense			CS - General and Administrative (ADMIN)			$   397.80			$   560			$   - 0			$   - 0			- 0			0%


												Subtotal =			$   39,519			$   69,630			$   80,000			$   75,000			$   (5,000)			-6%			5,370			7%


			Office Costs			71200			Office Supplies			Reliability Standards (RE 300)			$   2,345.16			$   1,860			$   - 0			$   - 0			- 0			0%


			Office Costs			71200			Office Supplies			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   11,725.00			$   14,275			$   - 0			$   - 0			- 0			0%


			Office Costs			71200			Office Supplies			Reliability Assessment and Performance Analysis (RE 800)			$   4,612.00			$   5,759			$   - 0			$   - 0			- 0			0%


			Office Costs			71200			Office Supplies			Training and Education (RE 900)			$   78.12			$   91			$   - 0			$   - 0			- 0			0%


			Office Costs			71200			Office Supplies			Situation Awareness and Infrastructure Security (RE 1000)			$   2,345.16			$   2,619			$   - 0			$   - 0			- 0			0%


			Office Costs			71200			Office Supplies			Member Forums (MEMBERS)			$   390.00			$   453			$   - 0			$   - 0			- 0			0%


			Office Costs			71200			Office Supplies			General and Administrative (ADMIN)			$   1,508.00			$   1,829			$   30,000			$   35,000.00			5,000			17%


			Office Costs			71200			Office Supplies			Legal and Regulatory (LEGAL)			$   781.68			$   627			$   - 0			$   - 0			- 0			0%


			Office Costs			71200			Office Supplies			Information Technology (IT)			$   2,345.16			$   2,811			$   - 0			$   - 0			- 0			0%


			Office Costs			71200			Office Supplies			Human Resources (HR)			$   781.00			$   905			$   - 0			$   - 0			- 0			0%


			Office Costs			71200			Office Supplies			Accounting and Finance (FINANCE)			$   781.00			$   946			$   - 0			$   - 0			- 0			0%


			Office Costs			71200			Office Supplies			CS - Criteria Development (CS 300)			$   781.00			$   392			$   - 0			$   - 0			- 0			0%


			Office Costs			71200			Office Supplies			CS - Criteria Assessment (CS800)			$   781.00			$   370			$   - 0			$   - 0			- 0			0%


			Office Costs			71200			Office Supplies			CS - General and Administrative (ADMIN)			$   445.00			$   232			$   - 0			$   - 0			- 0			0%


												Subtotal =			$   29,699			$   33,168			$   30,000			$   35,000			$   5,000			17%			1,832			5%


			Office Costs			71300			Computer Supplies and Maintenance			Reliability Standards (RE 300)			$   17,560.00			$   10,774			$   - 0			$   - 0			- 0			0%


			Office Costs			71300			Computer Supplies and Maintenance			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   87,802.00			$   82,145			$   - 0			$   - 0			- 0			0%


			Office Costs			71300			Computer Supplies and Maintenance			Reliability Assessment and Performance Analysis (RE 800)			$   34,535.00			$   28,343			$   - 0			$   - 0			- 0			0%


			Office Costs			71300			Computer Supplies and Maintenance			Training and Education (RE 900)			$   585.00			$   529			$   - 0			$   - 0			- 0			0%


			Office Costs			71300			Computer Supplies and Maintenance			Situation Awareness and Infrastructure Security (RE 1000)			$   17,560.44			$   12,560			$   - 0			$   - 0			- 0			0%


			Office Costs			71300			Computer Supplies and Maintenance			Member Forums (MEMBERS)			$   2,926.00			$   2,646			$   - 0			$   - 0			- 0			0%


			Office Costs			71300			Computer Supplies and Maintenance			General and Administrative (ADMIN)			$   11,297.00			$   10,163			$   - 0			$   - 0			- 0			0%


			Office Costs			71300			Computer Supplies and Maintenance			Legal and Regulatory (LEGAL)			$   5,853.48			$   1,973			$   - 0			$   - 0			- 0			0%


			Office Costs			71300			Computer Supplies and Maintenance			Information Technology (IT)			$   17,560.44			$   16,984			$   175,000			$   200,000.00			25,000			14%


			Office Costs			71300			Computer Supplies and Maintenance			Human Resources (HR)			$   5,853.00			$   5,293			$   - 0			$   - 0			- 0			0%


			Office Costs			71300			Computer Supplies and Maintenance			Accounting and Finance (FINANCE)			$   5,853.00			$   5,293			$   - 0			$   - 0			- 0			0%


			Office Costs			71300			Computer Supplies and Maintenance			CS - Criteria Development (CS 300)			$   5,853.00			$   3,974			$   - 0			$   - 0			- 0			0%


			Office Costs			71300			Computer Supplies and Maintenance			CS - Criteria Assessment (CS800)			$   5,853.00			$   3,323			$   - 0			$   - 0			- 0			0%


			Office Costs			71300			Computer Supplies and Maintenance			CS - General and Administrative (ADMIN)			$   3,336.00			$   2,304			$   - 0			$   - 0			- 0			0%


												Subtotal =			$   222,427			$   186,304			$   175,000			$   200,000			$   25,000			14%			13,696			7%


			Office Costs			71400			Subscriptions & Publications			Reliability Standards (RE 300)			$   544.00			$   781			$   - 0			$   - 0			- 0			0%


			Office Costs			71400			Subscriptions & Publications			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   2,722.00			$   5,072			$   - 0			$   - 0			- 0			0%


			Office Costs			71400			Subscriptions & Publications			Reliability Assessment and Performance Analysis (RE 800)			$   1,070.00			$   2,158			$   - 0			$   - 0			- 0			0%


			Office Costs			71400			Subscriptions & Publications			Training and Education (RE 900)			$   18.00			$   28			$   - 0			$   - 0			- 0			0%


			Office Costs			71400			Subscriptions & Publications			Situation Awareness and Infrastructure Security (RE 1000)			$   544.00			$   561			$   - 0			$   - 0			- 0			0%


			Office Costs			71400			Subscriptions & Publications			Member Forums (MEMBERS)			$   90.70			$   140			$   - 0			$   - 0			- 0			0%


			Office Costs			71400			Subscriptions & Publications			General and Administrative (ADMIN)			$   350.00			$   536			$   9,000			$   12,000.00			3,000			33%


			Office Costs			71400			Subscriptions & Publications			Legal and Regulatory (LEGAL)			$   181.00			$   23			$   - 0			$   - 0			- 0			0%


			Office Costs			71400			Subscriptions & Publications			Information Technology (IT)			$   544.44			$   1,673			$   - 0			$   - 0			- 0			0%


			Office Costs			71400			Subscriptions & Publications			Human Resources (HR)			$   181.00			$   459			$   - 0			$   - 0			- 0			0%


			Office Costs			71400			Subscriptions & Publications			Accounting and Finance (FINANCE)			$   181.00			$   279			$   - 0			$   - 0			- 0			0%


			Office Costs			71400			Subscriptions & Publications			CS - Criteria Development (CS 300)			$   181.00			$   262			$   - 0			$   - 0			- 0			0%


			Office Costs			71400			Subscriptions & Publications			CS - Criteria Assessment (CS800)			$   181.00			$   259			$   - 0			$   - 0			- 0			0%


			Office Costs			71400			Subscriptions & Publications			CS - General and Administrative (ADMIN)			$   103.00			$   151			$   - 0			$   - 0			- 0			0%


												Subtotal =			$   6,891			$   12,382			$   9,000			$   12,000			$   3,000			33%			(382)			-3%


			Office Costs			71500			Dues			Reliability Standards (RE 300)			$   251.00			$   - 0			$   - 0			$   - 0			- 0			0%


			Office Costs			71500			Dues			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   1,256.00			$   696			$   - 0			$   - 0			- 0			0%


			Office Costs			71500			Dues			Reliability Assessment and Performance Analysis (RE 800)			$   494.00			$   1,395			$   - 0			$   - 0			- 0			0%


			Office Costs			71500			Dues			Training and Education (RE 900)			$   8.40			$   - 0			$   - 0			$   - 0			- 0			0%


			Office Costs			71500			Dues			Situation Awareness and Infrastructure Security (RE 1000)			$   251.00			$   359			$   - 0			$   - 0			- 0			0%


			Office Costs			71500			Dues			Member Forums (MEMBERS)			$   - 0			$   - 0			$   - 0			$   - 0			- 0			0%


			Office Costs			71500			Dues			General and Administrative (ADMIN)			$   41.88			$   - 0			$   3,000			$   4,000.00			1,000			33%


			Office Costs			71500			Dues			Legal and Regulatory (LEGAL)			$   83.76			$   - 0			$   - 0			$   - 0			- 0			0%


			Office Costs			71500			Dues			Information Technology (IT)			$   251.28			$   - 0			$   - 0			$   - 0			- 0			0%


			Office Costs			71500			Dues			Human Resources (HR)			$   83.76			$   - 0			$   - 0			$   - 0			- 0			0%


			Office Costs			71500			Dues			Accounting and Finance (FINANCE)			$   83.76			$   - 0			$   - 0			$   - 0			- 0			0%


			Office Costs			71500			Dues			CS - Criteria Development (CS 300)			$   84.00			$   - 0			$   - 0			$   - 0			- 0			0%


			Office Costs			71500			Dues			CS - Criteria Assessment (CS800)			$   84.00			$   - 0			$   - 0			$   - 0			- 0			0%


			Office Costs			71500			Dues			CS - General and Administrative (ADMIN)			$   48.00			$   - 0			$   - 0			$   - 0			- 0			0%


												Subtotal =			$   3,021			$   2,450			$   3,000			$   4,000			$   1,000			33%			1,550			39%


			Office Costs			71600			Postage			Reliability Standards (RE 300)			$   125.64			$   19			$   - 0			$   - 0			- 0			0%


			Office Costs			71600			Postage			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   628.00			$   131			$   - 0			$   - 0			- 0			0%


			Office Costs			71600			Postage			Reliability Assessment and Performance Analysis (RE 800)			$   247.00			$   57			$   - 0			$   - 0			- 0			0%


			Office Costs			71600			Postage			Training and Education (RE 900)			$   4.20			$   1			$   - 0			$   - 0			- 0			0%


			Office Costs			71600			Postage			Situation Awareness and Infrastructure Security (RE 1000)			$   125.64			$   19			$   - 0			$   - 0			- 0			0%


			Office Costs			71600			Postage			Member Forums (MEMBERS)			$   20.88			$   5			$   - 0			$   - 0			- 0			0%


			Office Costs			71600			Postage			General and Administrative (ADMIN)			$   81.00			$   214			$   1,500			$   1,500.00			- 0			0%


			Office Costs			71600			Postage			Legal and Regulatory (LEGAL)			$   41.80			$   - 0			$   - 0			$   - 0			- 0			0%


			Office Costs			71600			Postage			Information Technology (IT)			$   125.60			$   19			$   - 0			$   - 0			- 0			0%


			Office Costs			71600			Postage			Human Resources (HR)			$   41.88			$   9			$   - 0			$   - 0			- 0			0%


			Office Costs			71600			Postage			Accounting and Finance (FINANCE)			$   41.88			$   9			$   - 0			$   - 0			- 0			0%


			Office Costs			71600			Postage			CS - Criteria Development (CS 300)			$   41.80			$   9			$   - 0			$   - 0			- 0			0%


			Office Costs			71600			Postage			CS - Criteria Assessment (CS800)			$   41.80			$   9			$   - 0			$   - 0			- 0			0%


			Office Costs			71600			Postage			CS - General and Administrative (ADMIN)			$   23.80			$   16			$   - 0			$   - 0			- 0			0%


												Subtotal =			$   1,591			$   516			$   1,500			$   1,500			$   - 0			0%			984			66%


			Office Costs			71700			Express Shipping			Reliability Standards (RE 300)			$   544.44			$   395			$   - 0			$   - 0			- 0			0%


			Office Costs			71700			Express Shipping			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   2,722.08			$   2,703			$   - 0			$   - 0			- 0			0%


			Office Costs			71700			Express Shipping			Reliability Assessment and Performance Analysis (RE 800)			$   1,070.60			$   986			$   - 0			$   - 0			- 0			0%


			Office Costs			71700			Express Shipping			Training and Education (RE 900)			$   18.12			$   17			$   - 0			$   - 0			- 0			0%


			Office Costs			71700			Express Shipping			Situation Awareness and Infrastructure Security (RE 1000)			$   544.00			$   407			$   - 0			$   - 0			- 0			0%


			Office Costs			71700			Express Shipping			Member Forums (MEMBERS)			$   90.72			$   87			$   - 0			$   - 0			- 0			0%


			Office Costs			71700			Express Shipping			General and Administrative (ADMIN)			$   350.00			$   2,372			$   9,000			$   10,000.00			1,000			11%


			Office Costs			71700			Express Shipping			Legal and Regulatory (LEGAL)			$   181.44			$   133			$   - 0			$   - 0			- 0			0%


			Office Costs			71700			Express Shipping			Information Technology (IT)			$   544.44			$   533			$   - 0			$   - 0			- 0			0%


			Office Costs			71700			Express Shipping			Human Resources (HR)			$   181.00			$   173			$   - 0			$   - 0			- 0			0%


			Office Costs			71700			Express Shipping			Accounting and Finance (FINANCE)			$   181.00			$   173			$   - 0			$   - 0			- 0			0%


			Office Costs			71700			Express Shipping			CS - Criteria Development (CS 300)			$   181.00			$   145			$   - 0			$   - 0			- 0			0%


			Office Costs			71700			Express Shipping			CS - Criteria Assessment (CS800)			$   181.00			$   126			$   - 0			$   - 0			- 0			0%


			Office Costs			71700			Express Shipping			CS - General and Administrative (ADMIN)			$   103.00			$   74			$   - 0			$   - 0			- 0			0%


												Subtotal =			$   6,893			$   8,323			$   9,000			$   10,000			$   1,000			11%			1,677			17%


			Office Costs			71800			Copying			Reliability Standards (RE 300)			$   83.76			$   1,433			$   - 0			$   - 0			- 0			0%


			Office Costs			71800			Copying			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   418.00			$   11,135			$   - 0			$   - 0			- 0			0%


			Office Costs			71800			Copying			Reliability Assessment and Performance Analysis (RE 800)			$   164.76			$   4,654			$   - 0			$   - 0			- 0			0%


			Office Costs			71800			Copying			Training and Education (RE 900)			$   2.70			$   69			$   - 0			$   - 0			- 0			0%


			Office Costs			71800			Copying			Situation Awareness and Infrastructure Security (RE 1000)			$   83.70			$   1,708			$   - 0			$   - 0			- 0			0%


			Office Costs			71800			Copying			Member Forums (MEMBERS)			$   13.90			$   358			$   - 0			$   - 0			- 0			0%


			Office Costs			71800			Copying			General and Administrative (ADMIN)			$   53.88			$   1,376			$   20,000			$   25,000.00			5,000			25%


			Office Costs			71800			Copying			Legal and Regulatory (LEGAL)			$   28.00			$   275			$   - 0			$   - 0			- 0			0%


			Office Costs			71800			Copying			Information Technology (IT)			$   83.70			$   2,150			$   - 0			$   - 0			- 0			0%


			Office Costs			71800			Copying			Human Resources (HR)			$   28.00			$   717			$   - 0			$   - 0			- 0			0%


			Office Costs			71800			Copying			Accounting and Finance (FINANCE)			$   27.90			$   717			$   - 0			$   - 0			- 0			0%


			Office Costs			71800			Copying			CS - Criteria Development (CS 300)			$   28.00			$   574			$   - 0			$   - 0			- 0			0%


			Office Costs			71800			Copying			CS - Criteria Assessment (CS800)			$   28.00			$   441			$   - 0			$   - 0			- 0			0%


			Office Costs			71800			Copying			CS - General and Administrative (ADMIN)			$   16.00			$   316			$   - 0			$   - 0			- 0			0%


												Subtotal =			$   1,060			$   25,923			$   20,000			$   25,000			$   5,000			25%			(923)			-4%


			Office Costs			71900			Reports			Reliability Standards (RE 300)			$   460.00			$   - 0			$   - 0			$   - 0			- 0			0%


			Office Costs			71900			Reports			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   2,303.20			$   - 0			$   - 0			$   - 0			- 0			0%


			Office Costs			71900			Reports			Reliability Assessment and Performance Analysis (RE 800)			$   906.00			$   - 0			$   - 0			$   - 0			- 0			0%


			Office Costs			71900			Reports			Training and Education (RE 900)			$   15.00			$   - 0			$   - 0			$   - 0			- 0			0%


			Office Costs			71900			Reports			Situation Awareness and Infrastructure Security (RE 1000)			$   460.00			$   - 0			$   - 0			$   - 0			- 0			0%


			Office Costs			71900			Reports			Member Forums (MEMBERS)			$   77.00			$   - 0			$   - 0			$   - 0			- 0			0%


			Office Costs			71900			Reports			General and Administrative (ADMIN)			$   296.00			$   - 0			$   5,000			$   - 0			(5,000)			-100%


			Office Costs			71900			Reports			Legal and Regulatory (LEGAL)			$   154.00			$   - 0			$   - 0			$   - 0			- 0			0%


			Office Costs			71900			Reports			Information Technology (IT)			$   460.00			$   - 0			$   - 0			$   - 0			- 0			0%


			Office Costs			71900			Reports			Human Resources (HR)			$   153.00			$   - 0			$   - 0			$   - 0			- 0			0%


			Office Costs			71900			Reports			Accounting and Finance (FINANCE)			$   153.00			$   - 0			$   - 0			$   - 0			- 0			0%


			Office Costs			71900			Reports			CS - Criteria Development (CS 300)			$   154.00			$   - 0			$   - 0			$   - 0			- 0			0%


			Office Costs			71900			Reports			CS - Criteria Assessment (CS800)			$   154.00			$   - 0			$   - 0			$   - 0			- 0			0%


			Office Costs			71900			Reports			CS - General and Administrative (ADMIN)			$   87.00			$   - 0			$   - 0			$   - 0			- 0			0%


												Subtotal =			$   5,832			$   - 0			$   5,000			$   - 0			$   (5,000)			-100%			- 0


			Office Costs			72000			Stationary and Office Forms			Reliability Standards (RE 300)			$   541.00			$   (32)			$   - 0			$   - 0			- 0			0%


			Office Costs			72000			Stationary and Office Forms			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   2,707.92			$   (87)			$   - 0			$   - 0			- 0			0%


			Office Costs			72000			Stationary and Office Forms			Reliability Assessment and Performance Analysis (RE 800)			$   1,065.00			$   (68)			$   - 0			$   - 0			- 0			0%


			Office Costs			72000			Stationary and Office Forms			Training and Education (RE 900)			$   18.00			$   (2)			$   - 0			$   - 0			- 0			0%


			Office Costs			72000			Stationary and Office Forms			Situation Awareness and Infrastructure Security (RE 1000)			$   541.00			$   (22)			$   - 0			$   - 0			- 0			0%


			Office Costs			72000			Stationary and Office Forms			Member Forums (MEMBERS)			$   90.00			$   (8)			$   - 0			$   - 0			- 0			0%


			Office Costs			72000			Stationary and Office Forms			General and Administrative (ADMIN)			$   348.00			$   (30)			$   6,000			$   5,000.00			(1,000)			-17%


			Office Costs			72000			Stationary and Office Forms			Legal and Regulatory (LEGAL)			$   180.00			$   79			$   - 0			$   - 0			- 0			0%


			Office Costs			72000			Stationary and Office Forms			Information Technology (IT)			$   541.00			$   (3)			$   - 0			$   - 0			- 0			0%


			Office Costs			72000			Stationary and Office Forms			Human Resources (HR)			$   180.00			$   (16)			$   - 0			$   - 0			- 0			0%


			Office Costs			72000			Stationary and Office Forms			Accounting and Finance (FINANCE)			$   180.00			$   54			$   - 0			$   - 0			- 0			0%


			Office Costs			72000			Stationary and Office Forms			CS - Criteria Development (CS 300)			$   181.00			$   263			$   - 0			$   - 0			- 0			0%


			Office Costs			72000			Stationary and Office Forms			CS - Criteria Assessment (CS800)			$   180.00			$   (26)			$   - 0			$   - 0			- 0			0%


			Office Costs			72000			Stationary and Office Forms			CS - General and Administrative (ADMIN)			$   102.00			$   (13)			$   - 0			$   - 0			- 0			0%


												Subtotal =			$   6,855			$   90			$   6,000			$   5,000			$   (1,000)			-17%			4,910			98%


			Office Costs			72100			Equipment Repair/Service Contracts			Reliability Standards (RE 300)			$   5,192.80			$   566			$   - 0			$   - 0			- 0			0%


			Office Costs			72100			Equipment Repair/Service Contracts			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   25,964.10			$   4,522			$   - 0			$   - 0			- 0			0%


			Office Costs			72100			Equipment Repair/Service Contracts			Reliability Assessment and Performance Analysis (RE 800)			$   10,212.60			$   1,396			$   - 0			$   - 0			- 0			0%


			Office Costs			72100			Equipment Repair/Service Contracts			Training and Education (RE 900)			$   173.00			$   28			$   - 0			$   - 0			- 0			0%


			Office Costs			72100			Equipment Repair/Service Contracts			Situation Awareness and Infrastructure Security (RE 1000)			$   5,192.80			$   574			$   - 0			$   - 0			- 0			0%


			Office Costs			72100			Equipment Repair/Service Contracts			Member Forums (MEMBERS)			$   865.44			$   142			$   - 0			$   - 0			- 0			0%


			Office Costs			72100			Equipment Repair/Service Contracts			General and Administrative (ADMIN)			$   3,340.68			$   544			$   5,000			$   10,000.00			5,000			100%


			Office Costs			72100			Equipment Repair/Service Contracts			Legal and Regulatory (LEGAL)			$   1,731.00			$   8.00			$   - 0			$   - 0			- 0			0%


			Office Costs			72100			Equipment Repair/Service Contracts			Information Technology (IT)			$   5,192.80			$   849			$   - 0			$   - 0			- 0			0%


			Office Costs			72100			Equipment Repair/Service Contracts			Human Resources (HR)			$   1,731.00			$   283			$   - 0			$   - 0			- 0			0%


			Office Costs			72100			Equipment Repair/Service Contracts			Accounting and Finance (FINANCE)			$   1,731.00			$   283			$   - 0			$   - 0			- 0			0%


			Office Costs			72100			Equipment Repair/Service Contracts			CS - Criteria Development (CS 300)			$   1,731.00			$   283			$   - 0			$   - 0			- 0			0%


			Office Costs			72100			Equipment Repair/Service Contracts			CS - Criteria Assessment (CS800)			$   1,731.00			$   275			$   - 0			$   - 0			- 0			0%


			Office Costs			72100			Equipment Repair/Service Contracts			CS - General and Administrative (ADMIN)			$   986.00			$   164			$   - 0			$   - 0			- 0			0%


												Subtotal =			$   65,775			$   9,916			$   5,000			$   5,000			$   - 0			0%			(4,916)			-98%


			Office Costs			72200			Bank Charges			Reliability Standards (RE 300)			$   2,368.00			$   430			$   - 0			$   - 0			- 0			0%


			Office Costs			72200			Bank Charges			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   11,842.00			$   5,258			$   - 0			$   - 0			- 0			0%


			Office Costs			72200			Bank Charges			Reliability Assessment and Performance Analysis (RE 800)			$   4,657.00			$   1,855			$   - 0			$   - 0			- 0			0%


			Office Costs			72200			Bank Charges			Training and Education (RE 900)			$   79.00			$   54			$   - 0			$   - 0			- 0			0%


			Office Costs			72200			Bank Charges			Situation Awareness and Infrastructure Security (RE 1000)			$   2,368.40			$   823			$   - 0			$   - 0			- 0			0%


			Office Costs			72200			Bank Charges			Member Forums (MEMBERS)			$   394.68			$   165			$   - 0			$   - 0			- 0			0%


			Office Costs			72200			Bank Charges			General and Administrative (ADMIN)			$   1,523.60			$   1,719			$   30,000			$   30,000.00			- 0			0%


			Office Costs			72200			Bank Charges			Legal and Regulatory (LEGAL)			$   789.40			$   104			$   - 0			$   - 0			- 0			0%


			Office Costs			72200			Bank Charges			Information Technology (IT)			$   2,368.44			$   1,002			$   - 0			$   - 0			- 0			0%


			Office Costs			72200			Bank Charges			Human Resources (HR)			$   789.40			$   329			$   - 0			$   - 0			- 0			0%


			Office Costs			72200			Bank Charges			Accounting and Finance (FINANCE)			$   789.48			$   328			$   - 0			$   - 0			- 0			0%


			Office Costs			72200			Bank Charges			CS - Criteria Development (CS 300)			$   789.00			$   242			$   - 0			$   - 0			- 0			0%


			Office Costs			72200			Bank Charges			CS - Criteria Assessment (CS800)			$   789.00			$   266			$   - 0			$   - 0			- 0			0%


			Office Costs			72200			Bank Charges			CS - General and Administrative (ADMIN)			$   450.00			$   167			$   - 0			$   - 0			- 0			0%


												Subtotal =			$   29,997			$   12,739			$   30,000			$   30,000			$   - 0			0%			17,261			58%


			Office Costs			72300			Sales and Use Tax			Reliability Standards (RE 300)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72300			Sales and Use Tax			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72300			Sales and Use Tax			Reliability Assessment and Performance Analysis (RE 800)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72300			Sales and Use Tax			Training and Education (RE 900)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72300			Sales and Use Tax			Situation Awareness and Infrastructure Security (RE 1000)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72300			Sales and Use Tax			Member Forums (MEMBERS)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72300			Sales and Use Tax			General and Administrative (ADMIN)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72300			Sales and Use Tax			Legal and Regulatory (LEGAL)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72300			Sales and Use Tax			Information Technology (IT)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72300			Sales and Use Tax			Human Resources (HR)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72300			Sales and Use Tax			Accounting and Finance (FINANCE)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72300			Sales and Use Tax			CS - Criteria Development (CS 300)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72300			Sales and Use Tax			CS - Criteria Assessment (CS800)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72300			Sales and Use Tax			CS - General and Administrative (ADMIN)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


												Subtotal =			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%			- 0


			Office Costs			72400			Merchant Credit Card Fees			Reliability Standards (RE 300)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72400			Merchant Credit Card Fees			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72400			Merchant Credit Card Fees			Reliability Assessment and Performance Analysis (RE 800)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72400			Merchant Credit Card Fees			Training and Education (RE 900)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72400			Merchant Credit Card Fees			Situation Awareness and Infrastructure Security (RE 1000)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72400			Merchant Credit Card Fees			Member Forums (MEMBERS)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72400			Merchant Credit Card Fees			General and Administrative (ADMIN)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72400			Merchant Credit Card Fees			Legal and Regulatory (LEGAL)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72400			Merchant Credit Card Fees			Information Technology (IT)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72400			Merchant Credit Card Fees			Human Resources (HR)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72400			Merchant Credit Card Fees			Accounting and Finance (FINANCE)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72400			Merchant Credit Card Fees			CS - Criteria Development (CS 300)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72400			Merchant Credit Card Fees			CS - Criteria Assessment (CS800)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72400			Merchant Credit Card Fees			CS - General and Administrative (ADMIN)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


												Subtotal =			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%			- 0


			Office Costs			72500			Presentation & Publicity			Reliability Standards (RE 300)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72500			Presentation & Publicity			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72500			Presentation & Publicity			Reliability Assessment and Performance Analysis (RE 800)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72500			Presentation & Publicity			Training and Education (RE 900)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72500			Presentation & Publicity			Situation Awareness and Infrastructure Security (RE 1000)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72500			Presentation & Publicity			Member Forums (MEMBERS)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72500			Presentation & Publicity			General and Administrative (ADMIN)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72500			Presentation & Publicity			Legal and Regulatory (LEGAL)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72500			Presentation & Publicity			Information Technology (IT)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72500			Presentation & Publicity			Human Resources (HR)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72500			Presentation & Publicity			Accounting and Finance (FINANCE)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72500			Presentation & Publicity			CS - Criteria Development (CS 300)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72500			Presentation & Publicity			CS - Criteria Assessment (CS800)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Office Costs			72500			Presentation & Publicity			CS - General and Administrative (ADMIN)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


												Subtotal =			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%			- 0


			Professional Services			75000			BOT Fee			Reliability Standards (RE 300)			$   23,684.00			$   16,186			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75000			BOT Fee			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   118,421.00			$   124,955			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75000			BOT Fee			Reliability Assessment and Performance Analysis (RE 800)			$   46,578.96			$   42,603			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75000			BOT Fee			Training and Education (RE 900)			$   789.48			$   809			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75000			BOT Fee			Situation Awareness and Infrastructure Security (RE 1000)			$   23,684.00			$   19,642			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75000			BOT Fee			Member Forums (MEMBERS)			$   3,947.40			$   4,046			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75000			BOT Fee			General and Administrative (ADMIN)			$   15,236.88			$   15,539			$   300,000.00			$   240,000.00			$   (60,000.00)			-20%


			Professional Services			75000			BOT Fee			Legal and Regulatory (LEGAL)			$   7,894.68			$   3,456			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75000			BOT Fee			Information Technology (IT)			$   23,684.16			$   24,279			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75000			BOT Fee			Human Resources (HR)			$   7,894.68			$   8,093			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75000			BOT Fee			Accounting and Finance (FINANCE)			$   7,894.68			$   8,093			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75000			BOT Fee			CS - Criteria Development (CS 300)			$   7,894.70			$   5,843			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75000			BOT Fee			CS - Criteria Assessment (CS800)			$   7,894.70			$   5,146			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75000			BOT Fee			CS - General and Administrative (ADMIN)			$   4,500.00			$   3,388			$   - 0			$   - 0			$   - 0			0%


												Subtotal =			$   299,999			$   282,078			$   300,000			$   240,000			$   (60,000)			-20%			(42,078)			-18%


			Professional Services			75100			BOT Search fee			Reliability Standards (RE 300)			$   4,736.84			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75100			BOT Search fee			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   23,684.21			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75100			BOT Search fee			Reliability Assessment and Performance Analysis (RE 800)			$   9,315.79			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75100			BOT Search fee			Training and Education (RE 900)			$   157.89			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75100			BOT Search fee			Situation Awareness and Infrastructure Security (RE 1000)			$   4,736.84			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75100			BOT Search fee			Member Forums (MEMBERS)			$   789.47			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75100			BOT Search fee			General and Administrative (ADMIN)			$   3,047.37			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75100			BOT Search fee			Legal and Regulatory (LEGAL)			$   1,578.95			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75100			BOT Search fee			Information Technology (IT)			$   4,736.84			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75100			BOT Search fee			Human Resources (HR)			$   1,578.95			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75100			BOT Search fee			Accounting and Finance (FINANCE)			$   1,578.95			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75100			BOT Search fee			CS - Criteria Development (CS 300)			$   1,578.95			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75100			BOT Search fee			CS - Criteria Assessment (CS800)			$   1,578.95			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75100			BOT Search fee			CS - General and Administrative (ADMIN)			$   900.00			$   - 0			$   - 0			$   - 0			$   - 0			0%


												Subtotal =			$   60,000			$   - 0			$   - 0			$   - 0			$   - 0			0%			- 0


			Professional Services			75200			Legal - Reorganization			Reliability Standards (RE 300)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75200			Legal - Reorganization			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75200			Legal - Reorganization			Reliability Assessment and Performance Analysis (RE 800)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75200			Legal - Reorganization			Training and Education (RE 900)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75200			Legal - Reorganization			Situation Awareness and Infrastructure Security (RE 1000)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75200			Legal - Reorganization			Member Forums (MEMBERS)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75200			Legal - Reorganization			General and Administrative (ADMIN)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75200			Legal - Reorganization			Legal and Regulatory (LEGAL)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75200			Legal - Reorganization			Information Technology (IT)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75200			Legal - Reorganization			Human Resources (HR)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75200			Legal - Reorganization			Accounting and Finance (FINANCE)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75200			Legal - Reorganization			CS - Criteria Development (CS 300)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75200			Legal - Reorganization			CS - Criteria Assessment (CS800)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75200			Legal - Reorganization			CS - General and Administrative (ADMIN)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


												Subtotal =			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%			- 0


			Professional Services			75300			Accounting and Auditing Fees			Reliability Standards (RE 300)			$   20,526.30			$   15,595.20			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75300			Accounting and Auditing Fees			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   102,631.59			$   119,544.30			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75300			Accounting and Auditing Fees			Reliability Assessment and Performance Analysis (RE 800)			$   40,368.42			$   42,259.44			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75300			Accounting and Auditing Fees			Training and Education (RE 900)			$   684.21			$   778.72			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75300			Accounting and Auditing Fees			Situation Awareness and Infrastructure Security (RE 1000)			$   20,526.30			$   20,160.94			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75300			Accounting and Auditing Fees			Member Forums (MEMBERS)			$   3,421.08			$   3,856.07			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75300			Accounting and Auditing Fees			General and Administrative (ADMIN)			$   13,205.28			$   15,244.19			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75300			Accounting and Auditing Fees			Legal and Regulatory (LEGAL)			$   6,842.10			$   4,585.85			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75300			Accounting and Auditing Fees			Information Technology (IT)			$   20,526.30			$   23,257.43			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75300			Accounting and Auditing Fees			Human Resources (HR)			$   6,842.10			$   7,730.11			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75300			Accounting and Auditing Fees			Accounting and Finance (FINANCE)			$   6,842.00			$   25,790.00			$   290,000			$   300,000.00			$   10,000.00			3%


			Professional Services			75300			Accounting and Auditing Fees			CS - Criteria Development (CS 300)			$   6,842.00			$   4,132.00			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75300			Accounting and Auditing Fees			CS - Criteria Assessment (CS800)			$   6,842.00			$   3,607.70			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75300			Accounting and Auditing Fees			CS - General and Administrative (ADMIN)			$   3,900.00			$   2,386.00			$   - 0			$   - 0			$   - 0			0%


												Subtotal =			$   260,000			$   288,928			$   290,000			$   300,000			$   10,000			3%			11,072			4%


			Professional Services			75400			Legal Fees - Other			Reliability Standards (RE 300)			$   47,368.44			$   12,706			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75400			Legal Fees - Other			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   236,842.08			$   97,932			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75400			Legal Fees - Other			Reliability Assessment and Performance Analysis (RE 800)			$   93,157.42			$   34,842			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75400			Legal Fees - Other			Training and Education (RE 900)			$   1,578.90			$   635			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75400			Legal Fees - Other			Situation Awareness and Infrastructure Security (RE 1000)			$   47,368.44			$   16,419			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75400			Legal Fees - Other			Member Forums (MEMBERS)			$   7,894.60			$   3,176			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75400			Legal Fees - Other			General and Administrative (ADMIN)			$   30,473.60			$   12,197			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75400			Legal Fees - Other			Legal and Regulatory (LEGAL)			$   15,789.40			$   10,142			$   500,000			$   350,000.00			$   (150,000.00)			-30%


			Professional Services			75400			Legal Fees - Other			Information Technology (IT)			$   47,368.40			$   19,059			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75400			Legal Fees - Other			Human Resources (HR)			$   15,789.40			$   6,353			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75400			Legal Fees - Other			Accounting and Finance (FINANCE)			$   15,789.40			$   6,353			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75400			Legal Fees - Other			CS - Criteria Development (CS 300)			$   15,789.00			$   4,242			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75400			Legal Fees - Other			CS - Criteria Assessment (CS800)			$   15,789.00			$   2,639			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75400			Legal Fees - Other			CS - General and Administrative (ADMIN)			$   9,000.00			$   2,461			$   - 0			$   - 0			$   - 0			0%


												Subtotal =			$   599,998			$   229,156			$   500,000			$   350,000			$   (150,000)			-30%			120,844			35%


			Professional Services			75500			Insurance - Commercial			Reliability Standards (RE 300)			$   2,131.50			$   2,078			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75500			Insurance - Commercial			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   10,657.90			$   14,895			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75500			Insurance - Commercial			Reliability Assessment and Performance Analysis (RE 800)			$   4,192.10			$   5,325			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75500			Insurance - Commercial			Training and Education (RE 900)			$   71.00			$   104			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75500			Insurance - Commercial			Situation Awareness and Infrastructure Security (RE 1000)			$   2,131.50			$   2,146			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75500			Insurance - Commercial			Member Forums (MEMBERS)			$   355.20			$   518			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75500			Insurance - Commercial			General and Administrative (ADMIN)			$   1,371.30			$   1,994			$   30,000			$   35,000.00			$   5,000.00			17%


			Professional Services			75500			Insurance - Commercial			Legal and Regulatory (LEGAL)			$   710.50			$   68			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75500			Insurance - Commercial			Information Technology (IT)			$   2,131.50			$   2,950			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75500			Insurance - Commercial			Human Resources (HR)			$   710.50			$   1,039			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75500			Insurance - Commercial			Accounting and Finance (FINANCE)			$   710.50			$   1,039			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75500			Insurance - Commercial			CS - Criteria Development (CS 300)			$   710.00			$   970			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75500			Insurance - Commercial			CS - Criteria Assessment (CS800)			$   710.00			$   970			$   - 0			$   - 0			$   - 0			0%


			Professional Services			75500			Insurance - Commercial			CS - General and Administrative (ADMIN)			$   405.00			$   564			$   - 0			$   - 0			$   - 0			0%


												Subtotal =			$   26,999			$   34,659			$   30,000			$   35,000			$   5,000			17%			341			1%


			Other Non-Operating Expenses			80200			Office Relocation			Reliability Standards (RE 300)			$   157.90			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Other Non-Operating Expenses			80200			Office Relocation			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   789.40			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Other Non-Operating Expenses			80200			Office Relocation			Reliability Assessment and Performance Analysis (RE 800)			$   310.50			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Other Non-Operating Expenses			80200			Office Relocation			Training and Education (RE 900)			$   5.28			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Other Non-Operating Expenses			80200			Office Relocation			Situation Awareness and Infrastructure Security (RE 1000)			$   157.90			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Other Non-Operating Expenses			80200			Office Relocation			Member Forums (MEMBERS)			$   26.28			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Other Non-Operating Expenses			80200			Office Relocation			General and Administrative (ADMIN)			$   101.50			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Other Non-Operating Expenses			80200			Office Relocation			Legal and Regulatory (LEGAL)			$   52.60			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Other Non-Operating Expenses			80200			Office Relocation			Information Technology (IT)			$   157.90			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Other Non-Operating Expenses			80200			Office Relocation			Human Resources (HR)			$   52.60			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Other Non-Operating Expenses			80200			Office Relocation			Accounting and Finance (FINANCE)			$   52.60			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Other Non-Operating Expenses			80200			Office Relocation			CS - Criteria Development (CS 300)			$   52.60			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Other Non-Operating Expenses			80200			Office Relocation			CS - Criteria Assessment (CS800)			$   52.60			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Other Non-Operating Expenses			80200			Office Relocation			CS - General and Administrative (ADMIN)			$   30.00			$   - 0			$   - 0			$   - 0			$   - 0			0%


												Subtotal =			$   2,000			$   - 0			$   - 0			$   - 0			$   - 0			0%			- 0


			Other Non-Operating Expenses			80300			Cash Reserve Requirement			Reliability Standards (RE 300)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Other Non-Operating Expenses			80300			Cash Reserve Requirement			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Other Non-Operating Expenses			80300			Cash Reserve Requirement			Reliability Assessment and Performance Analysis (RE 800)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Other Non-Operating Expenses			80300			Cash Reserve Requirement			Training and Education (RE 900)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Other Non-Operating Expenses			80300			Cash Reserve Requirement			Situation Awareness and Infrastructure Security (RE 1000)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Other Non-Operating Expenses			80300			Cash Reserve Requirement			Member Forums (MEMBERS)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Other Non-Operating Expenses			80300			Cash Reserve Requirement			General and Administrative (ADMIN)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Other Non-Operating Expenses			80300			Cash Reserve Requirement			Legal and Regulatory (LEGAL)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Other Non-Operating Expenses			80300			Cash Reserve Requirement			Information Technology (IT)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Other Non-Operating Expenses			80300			Cash Reserve Requirement			Human Resources (HR)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Other Non-Operating Expenses			80300			Cash Reserve Requirement			Accounting and Finance (FINANCE)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Other Non-Operating Expenses			80300			Cash Reserve Requirement			CS - Criteria Development (CS 300)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Other Non-Operating Expenses			80300			Cash Reserve Requirement			CS - Criteria Assessment (CS800)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Other Non-Operating Expenses			80300			Cash Reserve Requirement			CS - General and Administrative (ADMIN)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


												Subtotal =			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%			- 0


			Computer Purchase & Maint.			90300			Computer Purchase and Lease			Reliability Standards (RE 300)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Computer Purchase & Maint.			90300			Computer Purchase and Lease			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Computer Purchase & Maint.			90300			Computer Purchase and Lease			Reliability Assessment and Performance Analysis (RE 800)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Computer Purchase & Maint.			90300			Computer Purchase and Lease			Training and Education (RE 900)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Computer Purchase & Maint.			90300			Computer Purchase and Lease			Situation Awareness and Infrastructure Security (RE 1000)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Computer Purchase & Maint.			90300			Computer Purchase and Lease			Member Forums (MEMBERS)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Computer Purchase & Maint.			90300			Computer Purchase and Lease			General and Administrative (ADMIN)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Computer Purchase & Maint.			90300			Computer Purchase and Lease			Legal and Regulatory (LEGAL)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Computer Purchase & Maint.			90300			Computer Purchase and Lease			Information Technology (IT)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Computer Purchase & Maint.			90300			Computer Purchase and Lease			Human Resources (HR)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Computer Purchase & Maint.			90300			Computer Purchase and Lease			Accounting and Finance (FINANCE)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Computer Purchase & Maint.			90300			Computer Purchase and Lease			CS - Criteria Development (CS 300)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Computer Purchase & Maint.			90300			Computer Purchase and Lease			CS - Criteria Assessment (CS800)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Computer Purchase & Maint.			90300			Computer Purchase and Lease			CS - General and Administrative (ADMIN)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


												Subtotal =			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%			USE 71300


			Depreciation Expense			95000			Depreciation Expense			Reliability Standards (RE 300)			$   11,842.00			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Depreciation Expense			95000			Depreciation Expense			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   59,210.50			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Depreciation Expense			95000			Depreciation Expense			Reliability Assessment and Performance Analysis (RE 800)			$   23,289.40			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Depreciation Expense			95000			Depreciation Expense			Training and Education (RE 900)			$   394.60			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Depreciation Expense			95000			Depreciation Expense			Situation Awareness and Infrastructure Security (RE 1000)			$   11,842.08			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Depreciation Expense			95000			Depreciation Expense			Member Forums (MEMBERS)			$   1,973.60			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Depreciation Expense			95000			Depreciation Expense			General and Administrative (ADMIN)			$   7,618.00			$   214,201			$   192,510			$   223,200			$   30,690.00			16%


			Depreciation Expense			95000			Depreciation Expense			Legal and Regulatory (LEGAL)			$   3,947.40			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Depreciation Expense			95000			Depreciation Expense			Information Technology (IT)			$   - 0			$   9,333			$   - 0			$   - 0			$   - 0			0%


			Depreciation Expense			95000			Depreciation Expense			Human Resources (HR)			$   3,947.40			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Depreciation Expense			95000			Depreciation Expense			Accounting and Finance (FINANCE)			$   3,947.40			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Depreciation Expense			95000			Depreciation Expense			CS - Criteria Development (CS 300)			$   3,947.00			$   - 0			$   7,245			$   8,400			$   1,155.00			16%


			Depreciation Expense			95000			Depreciation Expense			CS - Criteria Assessment (CS800)			$   3,947.00			$   - 0			$   7,245			$   8,400			$   1,155.00			16%


			Depreciation Expense			95000			Depreciation Expense			CS - General and Administrative (ADMIN)			$   2,250.00			$   15,080			$   - 0			$   - 0			$   - 0			0%


												Subtotal =			$   138,156			$   238,614			$   207,000			$   240,000			$   33,000			16%			1,386			1%


			Fixed Assets			17100			Equipment CapEx			Reliability Standards (RE 300)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17100			Equipment CapEx			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17100			Equipment CapEx			Reliability Assessment and Performance Analysis (RE 800)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17100			Equipment CapEx			Training and Education (RE 900)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17100			Equipment CapEx			Situation Awareness and Infrastructure Security (RE 1000)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17100			Equipment CapEx			Member Forums (MEMBERS)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17100			Equipment CapEx			General and Administrative (ADMIN)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17100			Equipment CapEx			Legal and Regulatory (LEGAL)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17100			Equipment CapEx			Information Technology (IT)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17100			Equipment CapEx			Human Resources (HR)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17100			Equipment CapEx			Accounting and Finance (FINANCE)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17100			Equipment CapEx			CS - Criteria Development (CS 300)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17100			Equipment CapEx			CS - Criteria Assessment (CS800)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17100			Equipment CapEx			CS - General and Administrative (ADMIN)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


												Subtotal =			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%			- 0


			Fixed Assets			17200			Computer & Software CapEx			Reliability Standards (RE 300)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17200			Computer & Software CapEx			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17200			Computer & Software CapEx			Reliability Assessment and Performance Analysis (RE 800)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17200			Computer & Software CapEx			Training and Education (RE 900)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17200			Computer & Software CapEx			Situation Awareness and Infrastructure Security (RE 1000)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17200			Computer & Software CapEx			Member Forums (MEMBERS)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17200			Computer & Software CapEx			General and Administrative (ADMIN)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17200			Computer & Software CapEx			Legal and Regulatory (LEGAL)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17200			Computer & Software CapEx			Information Technology (IT)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17200			Computer & Software CapEx			Human Resources (HR)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17200			Computer & Software CapEx			Accounting and Finance (FINANCE)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17200			Computer & Software CapEx			CS - Criteria Development (CS 300)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17200			Computer & Software CapEx			CS - Criteria Assessment (CS800)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17200			Computer & Software CapEx			CS - General and Administrative (ADMIN)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


												Subtotal =			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%			- 0


			Fixed Assets			17300			Furniture & Fixtures CapEx			Reliability Standards (RE 300)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17300			Furniture & Fixtures CapEx			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17300			Furniture & Fixtures CapEx			Reliability Assessment and Performance Analysis (RE 800)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17300			Furniture & Fixtures CapEx			Training and Education (RE 900)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17300			Furniture & Fixtures CapEx			Situation Awareness and Infrastructure Security (RE 1000)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17300			Furniture & Fixtures CapEx			Member Forums (MEMBERS)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17300			Furniture & Fixtures CapEx			General and Administrative (ADMIN)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17300			Furniture & Fixtures CapEx			Legal and Regulatory (LEGAL)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17300			Furniture & Fixtures CapEx			Information Technology (IT)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17300			Furniture & Fixtures CapEx			Human Resources (HR)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17300			Furniture & Fixtures CapEx			Accounting and Finance (FINANCE)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17300			Furniture & Fixtures CapEx			CS - Criteria Development (CS 300)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17300			Furniture & Fixtures CapEx			CS - Criteria Assessment (CS800)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17300			Furniture & Fixtures CapEx			CS - General and Administrative (ADMIN)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


												Subtotal =			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%			- 0


			Fixed Assets			17400			Leasehold Improvements			Reliability Standards (RE 300)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17400			Leasehold Improvements			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17400			Leasehold Improvements			Reliability Assessment and Performance Analysis (RE 800)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17400			Leasehold Improvements			Training and Education (RE 900)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17400			Leasehold Improvements			Situation Awareness and Infrastructure Security (RE 1000)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17400			Leasehold Improvements			Member Forums (MEMBERS)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17400			Leasehold Improvements			General and Administrative (ADMIN)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17400			Leasehold Improvements			Legal and Regulatory (LEGAL)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17400			Leasehold Improvements			Information Technology (IT)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17400			Leasehold Improvements			Human Resources (HR)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17400			Leasehold Improvements			Accounting and Finance (FINANCE)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17400			Leasehold Improvements			CS - Criteria Development (CS 300)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17400			Leasehold Improvements			CS - Criteria Assessment (CS800)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			17400			Leasehold Improvements			CS - General and Administrative (ADMIN)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


												Subtotal =			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%			- 0


			Fixed Assets			18000			Depreciation			Reliability Standards (RE 300)									$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			18000			Depreciation			Compliance Enforcement and Organization Registration and Certification (RE 400)									$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			18000			Depreciation			Reliability Assessment and Performance Analysis (RE 800)									$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			18000			Depreciation			Training and Education (RE 900)									$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			18000			Depreciation			Situation Awareness and Infrastructure Security (RE 1000)									$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			18000			Depreciation			Member Forums (MEMBERS)									$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			18000			Depreciation			General and Administrative (ADMIN)									$   192,510			$   223,200			$   30,690			16%


			Fixed Assets			18000			Depreciation			Legal and Regulatory (LEGAL)									$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			18000			Depreciation			Information Technology (IT)									$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			18000			Depreciation			Human Resources (HR)									$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			18000			Depreciation			Accounting and Finance (FINANCE)									$   - 0			$   - 0			$   - 0			0%


			Fixed Assets			18000			Depreciation			CS - Criteria Development (CS 300)									$   7,245			$   8,400			$   1,155			16%


			Fixed Assets			18000			Depreciation			CS - Criteria Assessment (CS800)									$   7,245			$   8,400			$   1,155			16%


			Fixed Assets			18000			Depreciation			CS - General and Administrative (ADMIN)									- 0			$   - 0			$   - 0			0%


												Subtotal =			$   - 0			$   - 0			$   207,000			$   240,000			$   33,000			16%			240,000			100%


			Miscellaneous Expenses			99000			Miscellaneous Expense			Reliability Standards (RE 300)			$   3,340.33			$   4,000			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99000			Miscellaneous Expense			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   26,355.47			$   24,000			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99000			Miscellaneous Expense			Reliability Assessment and Performance Analysis (RE 800)			$   15,325.33			$   9,800			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99000			Miscellaneous Expense			Training and Education (RE 900)			$   440.25			$   200			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99000			Miscellaneous Expense			Situation Awareness and Infrastructure Security (RE 1000)			$   4,859.07			$   4,000			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99000			Miscellaneous Expense			Member Forums (MEMBERS)			$   887.71			$   1,000			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99000			Miscellaneous Expense			General and Administrative (ADMIN)			$   3,109.67			$   3,820			$   80,000			$   80,000.00			$   - 0			0%


			Miscellaneous Expenses			99000			Miscellaneous Expense			Legal and Regulatory (LEGAL)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99000			Miscellaneous Expense			Information Technology (IT)			$   3,574.53			$   4,000			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99000			Miscellaneous Expense			Human Resources (HR)			$   2,668.07			$   2,000			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99000			Miscellaneous Expense			Accounting and Finance (FINANCE)			$   2,154.69			$   2,000			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99000			Miscellaneous Expense			CS - Criteria Development (CS 300)			$   1,831.69			$   2,000			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99000			Miscellaneous Expense			CS - Criteria Assessment (CS800)			$   1,710.85			$   2,000			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99000			Miscellaneous Expense			CS - General and Administrative (ADMIN)			$   1,165.46			$   1,180			$   - 0			$   - 0			$   - 0			0%


												Subtotal =			$   67,423			$   60,000			$   80,000			$   80,000			$   - 0			0%			20,000			25%


			Miscellaneous Expenses			99100			Provision for Allowance			Reliability Standards (RE 300)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99100			Provision for Allowance			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99100			Provision for Allowance			Reliability Assessment and Performance Analysis (RE 800)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99100			Provision for Allowance			Training and Education (RE 900)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99100			Provision for Allowance			Situation Awareness and Infrastructure Security (RE 1000)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99100			Provision for Allowance			Member Forums (MEMBERS)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99100			Provision for Allowance			General and Administrative (ADMIN)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99100			Provision for Allowance			Legal and Regulatory (LEGAL)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99100			Provision for Allowance			Information Technology (IT)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99100			Provision for Allowance			Human Resources (HR)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99100			Provision for Allowance			Accounting and Finance (FINANCE)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99100			Provision for Allowance			CS - Criteria Development (CS 300)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99100			Provision for Allowance			CS - Criteria Assessment (CS800)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99100			Provision for Allowance			CS - General and Administrative (ADMIN)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


												Subtotal =			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%			- 0


			Miscellaneous Expenses			99200			Proceeds/Loss from Sale of Assets			Reliability Standards (RE 300)			$   6,315.80			$   1,859.50			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99200			Proceeds/Loss from Sale of Assets			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   103,578.90			$   17,562.80			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99200			Proceeds/Loss from Sale of Assets			Reliability Assessment and Performance Analysis (RE 800)			$   12,421.08			$   6,064.80			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99200			Proceeds/Loss from Sale of Assets			Training and Education (RE 900)			$   210.48			$   1,803.70			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99200			Proceeds/Loss from Sale of Assets			Situation Awareness and Infrastructure Security (RE 1000)			$   6,315.80			$   3,300.40			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99200			Proceeds/Loss from Sale of Assets			Member Forums (MEMBERS)			$   1,052.60			$   461.10			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99200			Proceeds/Loss from Sale of Assets			General and Administrative (ADMIN)			$   4,063.20			$   10,442.70			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99200			Proceeds/Loss from Sale of Assets			Legal and Regulatory (LEGAL)			$   2,105.20			$   721.50			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99200			Proceeds/Loss from Sale of Assets			Information Technology (IT)			$   6,315.00			$   3,725.80			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99200			Proceeds/Loss from Sale of Assets			Human Resources (HR)			$   2,105.20			$   922.80			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99200			Proceeds/Loss from Sale of Assets			Accounting and Finance (FINANCE)			$   2,105.20			$   962.80			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99200			Proceeds/Loss from Sale of Assets			CS - Criteria Development (CS 300)			$   2,105.00			$   22,284.00			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99200			Proceeds/Loss from Sale of Assets			CS - Criteria Assessment (CS800)			$   2,105.00			$   206.00			$   - 0			$   - 0			$   - 0			0%


			Miscellaneous Expenses			99200			Proceeds/Loss from Sale of Assets			CS - General and Administrative (ADMIN)			$   1,200.00			$   12,903.00			$   - 0			$   - 0			$   - 0			0%


												Subtotal =			$   151,998			$   83,221			$   - 0			$   - 0			$   - 0			0%			(83,221)


												Total =			$   2,850,724			$   2,403,901			$   2,789,000			$   2,753,000			$   (36,000)			-1%			349,099			13%





Heidi Lewis:
Depreciation Expense (95000 Series):
95100 Depreciation Expense-Equipment
95200 Depreciation Expense-Computers
95250 Depreciation-Software
95300 Depreciation Expenses-Furniture
95400 Depreciation Expense-L.I.


Heidi Lewis:
Debit = $84.39
Credit = $610.07
Balance = $525.68 Credit


Heidi Lewis:
Admin:
Debit = $211.11
Credit = $1,237.49
Balance = $1,026.38 Credit


Heidi Lewis:
Admin:
Debit = $9.95
Credit = $39.33
Balance = $29.38 Credit


Heidi Lewis:
Admin:
Debit = $180.17 
Credit = $355.63
Balance = $175.46 Credit


Heidi Lewis:
Account# 95100 Depreciaiton Expense-Equipment $77,472.03


Jessica Hala:
new BOD travel acct added 62100 in 2013.
BOD fees = 70k+70k+ 80k= 220k





2014_Contract & Meetings_input


			Account Title			Program Area/Department			2012 Budget			2012 Actual			2013 Budget			2014 Budget			Increase/(Decrease) from 2013 Budget			Percentage Change			Increase/(Decrease) from 2012 Actual			Percentage Change


			Consultants			Reliability Standards (RE 300)			$   6,000.00			$   - 0						$   - 0			- 0						- 0


			Consultants			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   102,000.00			$   - 0			$   20,000			$   10,000.00			(10,000)			-50%			10,000			100%


			Consultants			Reliability Assessment and Performance Analysis (RE 800)			$   42,000.00			$   - 0			$   10,000			$   - 0			(10,000)			-100%			- 0


			Consultants			Training and Education (RE 900)			$   99.90			$   - 0						$   - 0			- 0						- 0


			Consultants			Situation Awareness and Infrastructure Security (RE 1000)			$   2,000.00			$   - 0			$   60,000			$   - 0			(60,000)			-100%			- 0


			Consultants			Member Forums (MEMBERS)			$   1,000.00			$   - 0						$   - 0			- 0						- 0


			Consultants			General and Administrative (ADMIN)			$   4,000.00			$   - 0			$   30,000			$   50,000.00			20,000			67%			50,000			100%


			Consultants			Legal and Regulatory (LEGAL)			$   4,000.00			$   - 0						$   - 0			- 0						- 0


			Consultants			Information Technology (IT)			$   4,000.00			$   - 0						$   - 0			- 0						- 0


			Consultants			Human Resources (HR)			$   2,000.00			$   - 0						$   - 0			- 0						- 0


			Consultants			Accounting and Finance (FINANCE)			$   2,000.00			$   - 0						$   - 0			- 0						- 0


			Consultants			CS - Criteria Development (CS 300)			$   2,000.00			$   - 0						$   - 0			- 0						- 0


			Consultants			CS - Criteria Assessment (CS800)			$   5,000.00			$   - 0						$   - 0			- 0						- 0


			Consultants			CS - General and Administrative (ADMIN)			$   1,000.00			$   - 0						$   - 0			- 0						- 0


						Subtotal =			$   177,100			$   - 0			$   120,000			$   60,000			$   (60,000)			-50%			60,000			100%


																											- 0


			Contracts			Reliability Standards (RE 300)			$   33,000.00			$   19,961			$   30,000			$   30,000.00			- 0			0%			10,039			33%


			Contracts			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   1,150,000.00			$   148,180			$   - 0			$   30,000.00			30,000						(118,180)			-394%


			Contracts			Reliability Assessment and Performance Analysis (RE 800)			$   349,999.90			$   159,945			$   275,000			$   275,000.00			- 0			0%			115,055			42%


			Contracts			Training and Education (RE 900)			$   1,000.00			$   589			$   - 0			$   - 0			- 0						(589)


			Contracts			Situation Awareness and Infrastructure Security (RE 1000)			$   109,999.90			$   38,917			$   40,000			$   75,000.00			35,000			88%			36,084			48%


			Contracts			Member Forums (MEMBERS)			$   5,000.00			$   3,032			$   - 0			$   - 0			- 0						(3,032)


			Contracts			General and Administrative (ADMIN)			$   19,999.80			$   11,482			$   86,000			$   90,000.00			4,000			5%			78,518			87%


			Contracts			Legal and Regulatory (LEGAL)			$   10,000.00			$   1,956			$   - 0			$   - 0			- 0						(1,956)


			Contracts			Information Technology (IT)			$   19,999.98			$   20,056			$   - 0			$   - 0			- 0						(20,056)


			Contracts			Human Resources (HR)			$   10,000.00			$   6,065			$   - 0			$   - 0			- 0						(6,065)


			Contracts			Accounting and Finance (FINANCE)			$   10,000.00			$   9,596			$   4,000			$   10,000.00			6,000			150%			404			4%


			Contracts			CS - Criteria Development (CS 300)			$   90,000.00			$   10,301			$   55,000			$   45,000.00			(10,000)			-18%			34,699			77%


			Contracts			CS - Criteria Assessment (CS800)			$   10,000.00			$   3,405			$   10,000			$   10,000.00			- 0			0%			6,595			66%


			Contracts			CS - General and Administrative (ADMIN)			$   6,000.00			$   2,262									- 0						(2,262)


						Subtotal =			$   1,825,000			$   435,746			$   500,000			$   565,000			$   65,000			13%			129,255			23%


																											- 0


			Meeting Expenses			Reliability Standards (RE 300)			$   13,000.00			$   2,588			$   30,000			$   25,000.00			(5,000)			-17%			22,412			90%


			Meeting Expenses			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   40,000.00			$   13,017			$   45,000			$   25,000.00			(20,000)			-44%			11,983			48%


			Meeting Expenses			Reliability Assessment and Performance Analysis (RE 800)			$   49,999.90			$   32,132			$   45,000			$   45,000.00			- 0			0%			12,868			29%


			Meeting Expenses			Training and Education (RE 900)			$   1,999.90			$   1,485			$   2,000			$   5,000.00			3,000			150%			3,515			70%


			Meeting Expenses			Situation Awareness and Infrastructure Security (RE 1000)			$   16,000.00			$   15,365			$   45,000			$   25,000.00			(20,000)			-44%			9,636			39%


			Meeting Expenses			Member Forums (MEMBERS)			$   1,999.90			$   242			$   2,000			$   2,000.00			- 0			0%			1,758			88%


			Meeting Expenses			General and Administrative (ADMIN)			$   1,999.90			$   80,422			$   50,000			$   100,000.00			50,000			100%			19,578			20%


			Meeting Expenses			Legal and Regulatory (LEGAL)			$   1,999.90			$   67			$   2,000			$   2,000.00			- 0			0%			1,933			97%


			Meeting Expenses			Information Technology (IT)			$   6,000.00			$   5,872			$   2,000			$   2,000.00			- 0			0%			(3,872)			-194%


			Meeting Expenses			Human Resources (HR)			$   4,000.00			$   484			$   2,000			$   2,000.00			- 0			0%			1,516			76%


			Meeting Expenses			Accounting and Finance (FINANCE)			$   1,000.00			$   474			$   2,000			$   2,000.00			- 0			0%			1,526			76%


			Meeting Expenses			CS - Criteria Development (CS 300)			$   4,000.00			$   462			$   10,000			$   5,000.00			(5,000)			-50%			4,538			91%


			Meeting Expenses			CS - Criteria Assessment (CS800)			$   1,000.00			$   733			$   10,000			$   5,000.00			(5,000)			-50%			4,267			85%


			Meeting Expenses			CS - General and Administrative (ADMIN)			$   200.00			$   267			$   - 0			$   - 0			- 0						(267)


						Subtotal =			$   143,199			$   153,609			$   247,000			$   245,000			$   (2,000)			-1%			91,391			37%


																											- 0


			Workshop Expenses			Reliability Standards (RE 300)			$   - 0			$   - 0			$   - 0			$   - 0			- 0						- 0


			Workshop Expenses			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   - 0			$   - 0			$   - 0			$   - 0			- 0						- 0


			Workshop Expenses			Reliability Assessment and Performance Analysis (RE 800)			$   - 0			$   - 0			$   - 0			$   - 0			- 0						- 0


			Workshop Expenses			Training and Education (RE 900)			$   150,000.00			$   102,536			$   150,000			$   130,000.00			(20,000)			-13%			27,464			21%


			Workshop Expenses			Situation Awareness and Infrastructure Security (RE 1000)			$   - 0			$   - 0			$   - 0			$   - 0			- 0						- 0


			Workshop Expenses			Member Forums (MEMBERS)			$   18.38			$   - 0			$   - 0			$   - 0			- 0						- 0


			Workshop Expenses			General and Administrative (ADMIN)			$   - 0			$   902			$   - 0			$   - 0			- 0						(902)


			Workshop Expenses			Legal and Regulatory (LEGAL)			$   - 0			$   - 0			$   - 0			$   - 0			- 0						- 0


			Workshop Expenses			Information Technology (IT)			$   - 0			$   - 0			$   - 0			$   - 0			- 0						- 0


			Workshop Expenses			Human Resources (HR)			$   - 0			$   - 0			$   - 0			$   - 0			- 0						- 0


			Workshop Expenses			Accounting and Finance (FINANCE)			$   - 0			$   - 0			$   - 0			$   - 0			- 0						- 0


			Workshop Expenses			CS - Criteria Development (CS 300)			$   1,000.00			$   - 0			$   - 0			$   - 0			- 0						- 0


			Workshop Expenses			CS - Criteria Assessment (CS800)			$   1,000.00			$   - 0			$   - 0			$   - 0			- 0						- 0


			Workshop Expenses			CS - General and Administrative (ADMIN)			$   500.00			$   - 0			$   - 0			$   - 0			- 0						- 0


						Subtotal =			$   152,518			$   103,438			$   150,000			$   130,000			$   (20,000)			-13%			26,562			20%


																											- 0


			Travel			Reliability Standards (RE 300)			$   120,000.00			$   64,295			$   105,000			$   110,000.00			5,000			5%			45,706			42%


			Travel			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   313,999.90			$   303,458			$   375,000			$   375,000.00			- 0			0%			71,542			19%


			Travel			Reliability Assessment and Performance Analysis (RE 800)			$   120,000.00			$   170,524			$   160,000			$   175,000.00			15,000			9%			4,476			3%


			Travel			Training and Education (RE 900)			$   3,000.00			$   3,038			$   20,000			$   15,000.00			(5,000)			-25%			11,962			80%												States:


			Travel			Situation Awareness and Infrastructure Security (RE 1000)			$   70,000.00			$   47,340			$   90,000			$   60,000.00			(30,000)			-33%			12,660			21%												19,465,197


			Travel			Member Forums (MEMBERS)			$   4,999.90			$   1,918			$   5,000			$   5,000.00			- 0			0%			3,082			62%												6,587,536


			Travel			General and Administrative (ADMIN)			$   15,000.00			$   46,249			$   60,000			$   70,000.00			10,000			17%			23,751			34%												3,580,709


			Travel			Legal and Regulatory (LEGAL)			$   4,999.90			$   6,232			$   5,000			$   10,000.00			5,000			100%			3,768			38%												1,318,194


			Travel			Information Technology (IT)			$   25,000.00			$   19,429			$   25,000			$   20,000.00			(5,000)			-20%			571			3%												626,431


			Travel			Human Resources (HR)			$   15,000.00			$   1,648			$   5,000			$   5,000.00			- 0			0%			3,352			67%												1,328,188


			Travel			Accounting and Finance (FINANCE)			$   4,999.90			$   2,516			$   5,000			$   5,000.00			- 0			0%			2,484			50%												1,051,302


			Travel			CS - Criteria Development (CS 300)			$   15,000.00			$   13,711			$   40,000			$   48,000.00			8,000			20%			34,289			71%


			Travel			CS - Criteria Assessment (CS800)			$   15,000.00			$   16,108			$   15,000			$   15,000.00			- 0			0%			(1,108)			-7%


			Travel			CS - General and Administrative (ADMIN)			$   10,000.00			$   1,850			$   - 0			$   - 0			- 0						(1,850)															8,081,000


						Subtotal =			$   737,000			$   698,314			$   910,000			$   913,000			$   3,000			0%			214,686			24%												13,510,000


																											- 0															55,444


			BOD Travel			Reliability Standards (RE 300)			$   - 0			$   - 0			$   - 0			$   - 0			- 0						- 0															921,727


			BOD Travel			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   - 0			$   - 0			$   - 0			$   - 0			- 0						- 0															56,525,728


			BOD Travel			Reliability Assessment and Performance Analysis (RE 800)			$   - 0			$   - 0			$   - 0			$   - 0			- 0						- 0


			BOD Travel			Training and Education (RE 900)			$   - 0			$   - 0			$   - 0			$   - 0			- 0						- 0


			BOD Travel			Situation Awareness and Infrastructure Security (RE 1000)			$   - 0			$   - 0			$   - 0			$   - 0			- 0						- 0


			BOD Travel			Member Forums (MEMBERS)			$   - 0			$   - 0			$   - 0			$   - 0			- 0						- 0


			BOD Travel			General and Administrative (ADMIN)			$   - 0			$   - 0			$   - 0			$   40,000.00			40,000						40,000			100%


			BOD Travel			Legal and Regulatory (LEGAL)			$   - 0			$   - 0			$   - 0			$   - 0			- 0						- 0


			BOD Travel			Information Technology (IT)			$   - 0			$   - 0			$   - 0			$   - 0			- 0						- 0


			BOD Travel			Human Resources (HR)			$   - 0			$   - 0			$   - 0			$   - 0			- 0						- 0


			BOD Travel			Accounting and Finance (FINANCE)			$   - 0			$   - 0			$   - 0			$   - 0			- 0						- 0


			BOD Travel			CS - Criteria Development (CS 300)			$   - 0			$   - 0			$   - 0			$   - 0			- 0						- 0


			BOD Travel			CS - Criteria Assessment (CS800)			$   - 0			$   - 0			$   - 0			$   - 0			- 0						- 0


			BOD Travel			CS - General and Administrative (ADMIN)			$   - 0			$   - 0			$   - 0			$   - 0			- 0						- 0


						Subtotal =			$   - 0			$   - 0			$   - 0			$   40,000			$   40,000						40,000			100%


			Conference Calls			Reliability Standards (RE 300)			$   15,000.00			$   2,473						$   - 0			- 0						(2,473)


			Conference Calls			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   11,000.00			$   20,389						$   - 0			- 0						(20,389)


			Conference Calls			Reliability Assessment and Performance Analysis (RE 800)			$   30,000.00			$   16,338						$   - 0			- 0						(16,338)


			Conference Calls			Training and Education (RE 900)			$   999.90			$   132						$   - 0			- 0						(132)


			Conference Calls			Situation Awareness and Infrastructure Security (RE 1000)			$   6,999.90			$   2,383						$   - 0			- 0						(2,383)


			Conference Calls			Member Forums (MEMBERS)			$   200.00			$   489						$   - 0			- 0						(489)


			Conference Calls			General and Administrative (ADMIN)			$   2,000.00			$   4,652			$   85,000			$   75,000.00			(10,000)			-12%			70,348			94%


			Conference Calls			Legal and Regulatory (LEGAL)			$   2,000.00			$   226						$   - 0			- 0						(226)


			Conference Calls			Information Technology (IT)			$   9,999.90			$   4,387						$   - 0			- 0						(4,387)


			Conference Calls			Human Resources (HR)			$   999.90			$   1,181						$   - 0			- 0						(1,181)


			Conference Calls			Accounting and Finance (FINANCE)			$   6,000.00			$   980						$   - 0			- 0						(980)


			Conference Calls			CS - Criteria Development (CS 300)			$   12,000.00			$   1,043						$   - 0			- 0						(1,043)


			Conference Calls			CS - Criteria Assessment (CS800)			$   999.00			$   867						$   - 0			- 0						(867)


			Conference Calls			CS - General and Administrative (ADMIN)			$   999.00			$   567						$   - 0			- 0						(567)


						Subtotal =			$   99,198			$   56,107			$   85,000			$   75,000			$   (10,000)			-12%			18,893			25%


																											- 0


			Online Meetings			Reliability Standards (RE 300)			$   99.90			$   - 0						$   - 0			- 0						- 0


			Online Meetings			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   600.00			$   - 0						$   - 0			- 0						- 0


			Online Meetings			Reliability Assessment and Performance Analysis (RE 800)			$   249.00			$   - 0						$   - 0			- 0						- 0


			Online Meetings			Training and Education (RE 900)			$   10.00			$   - 0						$   - 0			- 0						- 0


			Online Meetings			Situation Awareness and Infrastructure Security (RE 1000)			$   99.90			$   - 0						$   - 0			- 0						- 0


			Online Meetings			Member Forums (MEMBERS)			$   25.00			$   - 0						$   - 0			- 0						- 0


			Online Meetings			General and Administrative (ADMIN)			$   99.00			$   - 0			$   2,000			$   2,000.00			- 0			0%			2,000			100%


			Online Meetings			Legal and Regulatory (LEGAL)			$   100.00			$   - 0						$   - 0			- 0						- 0


			Online Meetings			Information Technology (IT)			$   100.00			$   - 0						$   - 0			- 0						- 0


			Online Meetings			Human Resources (HR)			$   250.00			$   - 0						$   - 0			- 0						- 0


			Online Meetings			Accounting and Finance (FINANCE)			$   99.00			$   - 0						$   - 0			- 0						- 0


			Online Meetings			CS - Criteria Development (CS 300)			$   100.00			$   - 0						$   - 0			- 0						- 0


			Online Meetings			CS - Criteria Assessment (CS800)			$   100.00			$   - 0						$   - 0			- 0						- 0


			Online Meetings			CS - General and Administrative (ADMIN)			$   100.00			$   - 0						$   - 0			- 0						- 0


						Subtotal =			$   2,032			$   - 0			$   2,000			$   2,000			$   - 0			0%			2,000			100%


																											- 0


						Total =			$   3,136,046			$   1,447,214			$   2,014,000			$   2,030,000			$   16,000			1%			582,786			29%


																											- 0


			Contract Auditor Labor			Compliance Enforcement and Organization Registration and Certification (RE 400)			0			1,010,201.00			1,400,000.00			1,400,000.00			- 0						389,799			28%


			Contract Auditor Travel			Compliance Enforcement and Organization Registration and Certification (RE 400)			0			73,167.00			133,000.00			58,000.00			(75,000)						(15,167)			-26%


			Contract Auditor Expenses			Compliance Enforcement and Organization Registration and Certification (RE 400)			0			116,912.00			25,000.00			100,000.00			75,000						(16,912)			-17%


						Contract Auditor Expenses			$   - 0			$   1,200,280			$   1,558,000			$   1,558,000			$   - 0			0%			357,720			23%


																											- 0


						Grand Total			$   3,136,046			$   2,647,494			$   3,572,000			$   3,588,000			$   16,000			0%			940,506			26%





Heidi Lewis:
Credit = $225.23 RE 700
Debit = $52,516.62 RE 800


Jessica Hala:
new acct. budgeted under BOD fees in 2012





Personnel Analysis


						Total FTE's by Program Area			Budget 
2013			Projection 
2013			Direct FTEs 2014 Budget			Shared FTEs1 2014 Budget			Total FTEs   2014 Budget			Change from 2013 Budget						Fed by 2012 Projection and 2013 Budget tabs


						REGIONAL ENTITY DIVISION


						Operational Programs


						Reliability Standards			2.93			2.93			2.00			0.93			2.93			0.00						Guy split 93/7 in 2013, open position in 2012 projected to start 7/1/12 (0.5 in 2012)


						Compliance Monitoring and Enforcement and Organization Registration and Certification			15.00			15.00			15.00			0.00			15.00			0.00


						Training, Education, and Operator Certification			0.10			0.10			0.10			0.00			0.10			0.00


						Reliability Assessment and Performance Analysis			5.83			5.83			4.90			0.93			5.83			0.00						Phil split 93/7 in 2013, open position in 2012 projected to start 7/1/12 (0.5 in 2012)


						Situation Awareness and Infrastructure Security			3.00			3.00			3.00			0.00			3.00			0.00


						Total FTEs Operational Programs			26.86			26.86			25.00			1.86			26.86			0.00


						Administrative Programs


						Technical Committees and Member Forums			0.50			0.50			0.50			0.00			0.50			0.00


						General and Administrative			2.50			2.50			2.50			0.00			2.50			0.00						Fran now 50% RE Admin and Ed now 100% RE Admin


						Information Technology			3.00			3.00			3.00			0.00			3.00			0.00


						Legal and Regulatory			1.00			1.00			1.00			0.00			1.00			0.00						open position in 2012 projected to start 7/1/12 (0.5 in 2012)


						Human Resources			1.00			1.00			1.00			0.00			1.00			0.00


						Accounting and Finance			1.00			1.00			1.00			0.00			1.00			0.00


						Total FTEs Administrative Programs			9.00			9.00			9.00			0.00			9.00			0.00


						Total FTEs			35.86			35.86			34.00			1.86			35.86			0.00						2012 projection vs 2012 budget is 1.5 less due to all 3 open positions start at 7/1/12


						1A shared FTE is defined as an employee who performs both Regional Entity and Criteria Services division functions.


						Total FTE's by Program Area			Budget 
2013			Projection 
2013			Direct FTEs 2014 Budget			Shared FTEs1 2014 Budget			Total FTEs   2014 Budget			Change from 2014 Budget


						CRITERIA SERVICES DIVISION


						Operational Programs


						Reliability Standards			1.07			1.07			1.00			0.07			1.07			0.00						Guy split 93/7 in 2013


						Compliance Enforcement and Organization Registration and Certification			0.00			0.00			0.00			0.00			0.00			0.00						Moved Henry to CS RAPA


						Training and Education			0.00			0.00			0.00			0.00			0.00			0.00


						Reliability Assessment and Performance Analysis			1.07			1.07			1.00			0.07			1.07			0.00						Moved Henry to CS RAPA and Phil split 93/7 in 2013


						Situation Awareness and Infrastructure Security			0.00			0.00			0.00			0.00			0.00			0.00


						Total FTEs Operational Programs			2.14			2.14			2.00			0.14			2.14			0.00


						Administrative Programs


						Member Forums			0.00			0.00			0.00			0.00			0.00			0.00


						General and Administrative			0.00			0.00			0.00			0.00			0.00			0.00						Ed and Fran all RE in 2013


						Information Technology			0.00			0.00			0.00			0.00			0.00			0.00


						Legal and Regulatory			0.00			0.00			0.00			0.00			0.00			0.00


						Human Resources			0.00			0.00			0.00			0.00			0.00			0.00


						Accounting and Finance			0.00			0.00			0.00			0.00			0.00			0.00						Moved Fran's .50 to CS G&A for 2012 projection and 100% RE in 2013


						Total FTEs Administrative Programs			0.00			0.00			0.00			0.00			0.00			0.00


						Total FTEs			2.14			2.14			2.00			0.14			2.14			0.00						38.00


																														0.00


																														38.00


						1A shared FTE is defined as an employee who performs both Regional Entity and Criteria Services division functions.








METRICS


						2011 Metrics for Budget Submissions


						Budget Metrics			FRCC			MRO3			NPCC3			Rfirst			SERC			SPP			TRE			WECC3


			1			Number of registered entities									293


			2			Number of registered functions									584


			3			NEL (GWh) per registered entity									2,230


			4			ERO assessment $ per registered entity1			$   - 0			$   - 0			$   46,844			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


			5			ERO assessment $ per registered function1			$   - 0			$   - 0			$   23,502			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


			6			Total ERO Assessments1			$   - 0			$   - 0			$   13,725,313			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


			7			Total budget per registered entity1			$   - 0			$   - 0			$   47,586			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


			8			Total budget per registered function1			$   - 0			$   - 0			$   23,875			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


			9			Total Budget1			$   - 0			$   - 0			$   13,942,813			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


			10			Registered entity per Statutory FTE1			0.000			0.000			8.171			0.000			0.000			0.000			0.000			0.000


			11			Registered function per Statutory FTE1			0.000			0.000			16.286			0.000			0.000			0.000			0.000			0.000


			12			Compliance budget per registered entity			$   - 0			$   - 0			$   27,436			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


			13			Compliance budget per registered function			$   - 0			$   - 0			$   13,765			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


			14			Total Compliance Budget			$   - 0			$   - 0			$   8,038,751			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


			15			Registered entity per Compliance FTE			0.000			0.000			24.417			0.000			0.000			0.000			0.000			0.000


			16			Registered function per Compliance FTE			0.000			0.000			48.667			0.000			0.000			0.000			0.000			0.000


			17			Number of Small Audits Onsite2									0.0


			18			Number of Medium Audits Onsite2									12.0


			19			Number of Large Audits Onsite2									5.0


			20			Number of Small Audits Offsite2									7.0


			21			Number of Medium Audits Offsite2									12.0


			22			Number of Large Audits Offsite2									30.0


			23			Number of Small CIP Audits Onsite2


			24			Number of Medium CIP Audits Onsite2


			25			Number of Small CIP Audits Offsite2


			26			Number of Medium CIP Audits Offsite2


			27			Avg. Number of Contractor/Consultants Per Small Audits Onsite									0.0


			28			Avg. Number of Contractor/Consultants Per Medium Audits Onsite									4.0


			29			Avg. Number of Contractor/Consultants Per Large Audits Onsite									6.0


			30			Avg. Number of Contractor/Consultants Per Small Audits Offsite									1.0


			31			Avg. Number of Contractor/Consultants Per Medium Audits Offsite									2.0


			32			Avg. Number of Contractor/Consultants Per Large Audits Offsite									3.0


			33			Estimated Cost per Small Audit Onsite2


			34			Estimated Cost per Medium Audit Onsite2


			35			Estimated Cost per Large Audit Onsite2


			36			Estimated Cost per Small Audit Offsite2


			37			Estimated Cost per Medium Audit Offsite2


			38			Estimated Cost per Large Audit Offsite2


						1For WECC, the cost of the Reliability Coordinator function of $14,480,707 has been deducted from the ERO assessments and Total Budget for comparison with the other Regions where no such function exists in Statutory Programs.  60.3 direct FTEs in the Reliability Coordinator function have been excluded from the calculations of registered entity per Statutory FTE and registered function per Statutory FTE.


						2 Size of audits are defined by number of requirements:			Small			25 or less


									Medium			26 to 75


									Large			More than 75


						3 Due to the specifics of the compliance program included in the individual provincial MOUs for cross-border regional entities, some of these metrics are not


						directly comparable.





Adrien Brizzolara:
should this be 12 (number of medium on-site audits)?


Adrien Brizzolara:
should this be 0 (is it the number of medium CIP on-site audits)?





Budget Metrics


						2011 Metrics for Budget Submissions


						Budget Metrics			FRCC			MRO3			NPCC3			Rfirst			SERC			SPP			TRE			WECC3


			1			Number of registered entities									293


			2			Number of registered functions									584


			3			NEL (GWh) per registered entity									653,432,000


			4			ERO assessment $ per registered entity1			$   - 0			$   - 0			2,230			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


			5			ERO assessment $ per registered function1			$   - 0			$   - 0			$   1,119			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


			6			Total ERO Assessments1			$   - 0			$   - 0			$   653,432			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


			7			Total budget per registered entity1			$   - 0			$   - 0			$   38,751			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


			8			Total budget per registered function1			$   - 0			$   - 0			$   19,442			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


			9			Total Budget1			$   - 0			$   - 0			$   11,354,085			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


			10			Registered entity per Statutory FTE1			0.000			0.000			10.690			0.000			0.000			0.000			0.000			0.000


			11			Registered function per Statutory FTE1			0.000			0.000			21.306			0.000			0.000			0.000			0.000			0.000


			12			Compliance budget per registered entity			$   - 0			$   - 0			$   21,156			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


			13			Compliance budget per registered function			$   - 0			$   - 0			$   10,614			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


			14			Total Compliance Budget			$   - 0			$   - 0			$   6,198,595			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0


			15			Registered entity per Compliance FTE			0.000			0.000			24.417			0.000			0.000			0.000			0.000			0.000


			16			Registered function per Compliance FTE			0.000			0.000			48.667			0.000			0.000			0.000			0.000			0.000


			17			Number of Small Audits Onsite2


			18			Number of Medium Audits Onsite2


			19			Number of Large Audits Onsite2


			20			Number of Small Audits Offsite2


			21			Number of Medium Audits Offsite2


			22			Number of Large Audits Offsite2


			23			Number of Small CIP Audits Onsite2


			24			Number of Medium CIP Audits Onsite2


			25			Number of Small CIP Audits Offsite2


			26			Number of Medium CIP Audits Offsite2


			27			Avg. Number of Contractor/Consultants Per Small Audits Onsite


			28			Avg. Number of Contractor/Consultants Per Medium Audits Onsite


			29			Avg. Number of Contractor/Consultants Per Large Audits Onsite


			30			Avg. Number of Contractor/Consultants Per Small Audits Offsite


			31			Avg. Number of Contractor/Consultants Per Medium Audits Offsite


			32			Avg. Number of Contractor/Consultants Per Large Audits Offsite


			33			Estimated Cost per Small Audit Onsite2


			34			Estimated Cost per Medium Audit Onsite2


			35			Estimated Cost per Large Audit Onsite2


			36			Estimated Cost per Small Audit Offsite2


			37			Estimated Cost per Medium Audit Offsite2


			38			Estimated Cost per Large Audit Offsite2


						1For WECC, the cost of the Reliability Coordinator function of $14,480,707 has been deducted from the ERO assessments and Total Budget for comparison with the other Regions where no such function exists in Statutory Programs.  60.3 direct FTEs in the Reliability Coordinator function have been excluded from the calculations of registered entity per Statutory FTE and registered function per Statutory FTE.


						2 Size of audits are defined by number of requirements:			Small			25 or less


									Medium			26 to 75


									Large			More than 75


						3 Due to the specifics of the compliance program included in the individual provincial MOUs for cross-border regional entities, some of these metrics are not


						directly comparable.








% Increase by Program


			Program						2013 Funding			2012 Funding


			Reliability Standards						$   1,485,679			$   1,390,980


			Compliance Enforcement and Organization Registration						$   8,038,751			$   7,777,333


			Reliability Assessments and Performance Analysis						$   3,002,628			$   2,956,639


			Training, Education and Operator Certification						$   197,154			$   217,617


			Situation Awareness and Infrastructure Security						$   1,502,451			$   1,536,658


			TOTAL FUNDING						$   14,226,663			$   13,879,226


			Update - 4/28/11


												*This graphical representation does not include an allocation of working capital requirements amoung the Program Areas


			Program			% Change in Funding			Increase in Funding			2012 Funding			2011 Funding


			Reliability Standards			6.8%			$   94,700			$   1,485,679			$   1,390,980


			Compliance Enforcement and Organization Registration			3.4%			$   261,418			$   8,038,751			$   7,777,333


			Reliability Assessments and Performance Analysis			1.6%			$   45,989			$   3,002,628			$   2,956,639


			Training, Education and Operator Certification			-9.4%			$   (20,462)			$   197,154			$   217,617


			Situation Awareness and Infrastructure Security			-2.2%			$   (34,207)			$   1,502,451			$   1,536,658








% Increase by Program


			





2013 Budgeted Funding Requirements by Program





RE Bubbles


			





% Change in Funding





CS Bubbles


			2013 Budget Staff Allocations - RE Division


			2014 Budget Staff Allocations - RE Division





Reliability Standards


Compliance & Organization Certification


Training, Education & Personnel Certification


Technical Committees and Members' Forums


Legal & Regulatory


Finance & Accounting


Information Technology


Human Resources


President & CEO


Reliability Assessment & Performance Analysis


Situation Awareness & Infrastructure Security


2.93


15.0


5.83


3.0


0.5


1.0


1.0


3.0


1.0


0.1


2.50


Administration


Reliability Standards


Compliance & Organization Certification


Training, Education & Personnel Certification


Technical Committees and Members' Forums


Legal & Regulatory


Finance & Accounting


Information Technology


Human Resources


President & CEO


Reliability Assessment & Performance Analysis


Situation Awareness & Infrastructure Security


2.93


15.0


3.0


0.5


1.0


3.0


1.0


0.1


Administration


35.86


35.86


2.50


1.0


5.83





Personnel_DNU


			2013 Budget Staff Allocations - CS Division


			2014 Budget Staff Allocations - CS Division
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			Account Category			Account Code			Account Title			Program Area/Department			2010 Budget			2010 Actual			2012 Budget			2013 Projection			Increase/(Decrease)			Percentage Change


			Personnel Expenses			51000			Direct Salaries			Reliability Standards (RE 300)			$   392,026			$   325,195.37			$   387,988			$   - 0			$   (387,988)			-100%


			Personnel Expenses			51000			Direct Salaries			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   1,962,723			$   1,448,058.86			$   2,352,774			$   - 0			$   (2,352,774)			-100%


			Personnel Expenses			51000			Direct Salaries			Reliability Assessment and Performance Analysis (RE 800)			$   905,072			$   768,793.19			$   914,119			$   - 0			$   (914,119)			-100%


			Personnel Expenses			51000			Direct Salaries			Training and Education (RE 900)			$   19,133			$   15,970.09			$   19,017			$   - 0			$   (19,017)			-100%


			Personnel Expenses			51000			Direct Salaries			Situation Awareness and Infrastructure Security (RE 1000)			$   401,233			$   330,629.60			$   557,645			$   - 0			$   (557,645)			-100%


			Personnel Expenses			51000			Direct Salaries			Member Forums (MEMBERS)			$   46,842			$   34,030.13			$   46,183			$   - 0			$   (46,183)			-100%


			Personnel Expenses			51000			Direct Salaries			General and Administrative (ADMIN)			$   48,591			$   630,181.00			$   45,643			$   - 0			$   (45,643)			-100%


			Personnel Expenses			51000			Direct Salaries			Legal and Regulatory (LEGAL)			$   - 0			$   - 0			$   - 0			$   - 0			$   - 0			0%


			Personnel Expenses			51000			Direct Salaries			Information Technology (IT)			$   306,291			$   253,762.25			$   472,328			$   - 0			$   (472,328)			-100%


			Personnel Expenses			51000			Direct Salaries			Human Resources (HR)			$   117,375			$   91,582.80			$   115,829			$   - 0			$   (115,829)			-100%


			Personnel Expenses			51000			Direct Salaries			Accounting and Finance (FINANCE)			$   100,484			$   78,148.66			$   106,577			$   - 0			$   (106,577)			-100%


			Personnel Expenses			51000			Direct Salaries			CS - Criteria Development (CS 300)			$   140,029			$   135,700.32			$   150,375			$   - 0			$   (150,375)			-100%


			Personnel Expenses			51000			Direct Salaries			CS - Criteria Compliance (CS400)			$   156,207			$   47.01			$   153,669			$   - 0			$   (153,669)			-100%


			Personnel Expenses			51000			Direct Salaries			CS - General and Administrative (ADMIN & FINANCE)			$   80,499			$   67,194.50			$   41,996			$   - 0			$   (41,996)			-100%


												Subtotal =			$   4,676,505			$   4,179,294			$   5,364,143			$   - 0			$   (5,364,143)			-100%


			Personnel Expenses			51200			Employment Agency Fee			Reliability Standards (RE 300)			$   800			$   774.00			$   1,765						$   (1,765)			-100%


			Personnel Expenses			51200			Employment Agency Fee			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   4,800			$   28,499.00			$   12,353						$   (12,353)			-100%


			Personnel Expenses			51200			Employment Agency Fee			Reliability Assessment and Performance Analysis (RE 800)			$   1,960			$   1,830.00			$   4,324						$   (4,324)			-100%


			Personnel Expenses			51200			Employment Agency Fee			Training and Education (RE 900)			$   40			$   38.00			$   88						$   (88)			-100%


			Personnel Expenses			51200			Employment Agency Fee			Situation Awareness and Infrastructure Security (RE 1000)			$   800			$   787.00			$   2,647						$   (2,647)			-100%


			Personnel Expenses			51200			Employment Agency Fee			Member Forums (MEMBERS)			$   200			$   81.00			$   441						$   (441)			-100%


			Personnel Expenses			51200			Employment Agency Fee			General and Administrative (ADMIN)			$   764			$   1,500.00			$   1,696						$   (1,696)			-100%


			Personnel Expenses			51200			Employment Agency Fee			Legal and Regulatory (LEGAL)			$   - 0			$   - 0			$   - 0						$   - 0			0%


			Personnel Expenses			51200			Employment Agency Fee			Information Technology (IT)			$   800			$   604.00			$   2,647						$   (2,647)			-100%


			Personnel Expenses			51200			Employment Agency Fee			Human Resources (HR)			$   400			$   218.00			$   882						$   (882)			-100%


			Personnel Expenses			51200			Employment Agency Fee			Accounting and Finance (FINANCE)			$   400			$   186.00			$   882						$   (882)			-100%


			Personnel Expenses			51200			Employment Agency Fee			CS - Criteria Development (CS 300)			$   400			$   323.00			$   882						$   (882)			-100%


			Personnel Expenses			51200			Employment Agency Fee			CS - Criteria Compliance (CS400)			$   400			$   - 0			$   882						$   (882)			-100%


			Personnel Expenses			51200			Employment Agency Fee			CS - General and Administrative (ADMIN & FINANCE)			$   236			$   160.00			$   510						$   (510)			-100%


												Subtotal =			$   12,000			$   35,000			$   29,999			$   - 0			$   (29,999)			-100%


			Personnel Expenses			51300			Temporary Office Services			Reliability Standards (RE 300)			$   667			$   247.24			$   588						$   (588)			-100%


			Personnel Expenses			51300			Temporary Office Services			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   4,000			$   8,565.22			$   4,118						$   (4,118)			-100%


			Personnel Expenses			51300			Temporary Office Services			Reliability Assessment and Performance Analysis (RE 800)			$   1,633			$   593.89			$   1,441						$   (1,441)			-100%


			Personnel Expenses			51300			Temporary Office Services			Training and Education (RE 900)			$   33			$   12.26			$   29						$   (29)			-100%


			Personnel Expenses			51300			Temporary Office Services			Situation Awareness and Infrastructure Security (RE 1000)			$   667			$   249.49			$   882						$   (882)			-100%


			Personnel Expenses			51300			Temporary Office Services			Member Forums (MEMBERS)			$   167			$   41.76			$   147						$   (147)			-100%


			Personnel Expenses			51300			Temporary Office Services			General and Administrative (ADMIN)			$   637			$   1,953.91			$   565						$   (565)			-100%


			Personnel Expenses			51300			Temporary Office Services			Legal and Regulatory (LEGAL)			$   - 0			$   - 0			$   - 0						$   - 0			0%


			Personnel Expenses			51300			Temporary Office Services			Information Technology (IT)			$   667			$   216.95			$   882						$   (882)			-100%


			Personnel Expenses			51300			Temporary Office Services			Human Resources (HR)			$   333			$   93.48			$   294						$   (294)			-100%


			Personnel Expenses			51300			Temporary Office Services			Accounting and Finance (FINANCE)			$   333			$   87.82			$   294						$   (294)			-100%


			Personnel Expenses			51300			Temporary Office Services			CS - Criteria Development (CS 300)			$   333			$   95.70			$   294						$   (294)			-100%


			Personnel Expenses			51300			Temporary Office Services			CS - Criteria Compliance (CS400)			$   333			$   162.79			$   294						$   (294)			-100%


			Personnel Expenses			51300			Temporary Office Services			CS - General and Administrative (ADMIN & FINANCE)			$   197			$   50.93			$   170						$   (170)			-100%


												Subtotal =			$   10,000			$   12,371			$   9,998			$   - 0			$   (9,998)			-100%


			Personnel Expenses			52000			Payroll Taxes-FICA			Reliability Standards (RE 300)			$   14,792			$   14,819.56			$   14,715						$   (14,715)			-100%


			Personnel Expenses			52000			Payroll Taxes-FICA			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   82,013			$   63,568.30			$   98,490						$   (98,490)			-100%


			Personnel Expenses			52000			Payroll Taxes-FICA			Reliability Assessment and Performance Analysis (RE 800)			$   36,241			$   34,065.58			$   36,051						$   (36,051)			-100%


			Personnel Expenses			52000			Payroll Taxes-FICA			Training and Education (RE 900)			$   740			$   729.03			$   736						$   (736)			-100%


			Personnel Expenses			52000			Payroll Taxes-FICA			Situation Awareness and Infrastructure Security (RE 1000)			$   14,792			$   15,087.80			$   22,072						$   (22,072)			-100%


			Personnel Expenses			52000			Payroll Taxes-FICA			Member Forums (MEMBERS)			$   2,197			$   1,552.37			$   2,189						$   (2,189)			-100%


			Personnel Expenses			52000			Payroll Taxes-FICA			General and Administrative (ADMIN)			$   885			$   28,690.26			$   816						$   (816)			-100%


			Personnel Expenses			52000			Payroll Taxes-FICA			Legal and Regulatory (LEGAL)			$   - 0			$   - 0			$   - 0						$   - 0			0%


			Personnel Expenses			52000			Payroll Taxes-FICA			Information Technology (IT)			$   14,711			$   11,561.38			$   22,072						$   (22,072)			-100%


			Personnel Expenses			52000			Payroll Taxes-FICA			Human Resources (HR)			$   5,899			$   4,178.43			$   5,938						$   (5,938)			-100%


			Personnel Expenses			52000			Payroll Taxes-FICA			Accounting and Finance (FINANCE)			$   4,908			$   3,541.87			$   5,079						$   (5,079)			-100%


			Personnel Expenses			52000			Payroll Taxes-FICA			CS - Criteria Development (CS 300)			$   7,142			$   6,146.43			$   7,137						$   (7,137)			-100%


			Personnel Expenses			52000			Payroll Taxes-FICA			CS - Criteria Compliance (CS400)			$   7,142			$   985.34			$   7,137						$   (7,137)			-100%


			Personnel Expenses			52000			Payroll Taxes-FICA			CS - General and Administrative (ADMIN & FINANCE)			$   2,712			$   3,056.84			$   2,094						$   (2,094)			-100%


												Subtotal =			$   194,174			$   187,983			$   224,526			$   - 0			$   (224,526)			-100%


			Personnel Expenses			52100			Payroll Taxes-Medicare			Reliability Standards (RE 300)			$   5,593			$   4,543.91			$   5,535						$   (5,535)			-100%


			Personnel Expenses			52100			Payroll Taxes-Medicare			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   27,828			$   19,734.02			$   33,051						$   (33,051)			-100%


			Personnel Expenses			52100			Payroll Taxes-Medicare			Reliability Assessment and Performance Analysis (RE 800)			$   12,823			$   10,499.22			$   12,958						$   (12,958)			-100%


			Personnel Expenses			52100			Payroll Taxes-Medicare			Training and Education (RE 900)			$   272			$   223.33			$   270						$   (270)			-100%


			Personnel Expenses			52100			Payroll Taxes-Medicare			Situation Awareness and Infrastructure Security (RE 1000)			$   5,582			$   4,625.17			$   7,773						$   (7,773)			-100%


			Personnel Expenses			52100			Payroll Taxes-Medicare			Member Forums (MEMBERS)			$   641			$   475.89			$   632						$   (632)			-100%


			Personnel Expenses			52100			Payroll Taxes-Medicare			General and Administrative (ADMIN)			$   694			$   8,798.63			$   651						$   (651)			-100%


			Personnel Expenses			52100			Payroll Taxes-Medicare			Legal and Regulatory (LEGAL)			$   - 0			$   - 0			$   - 0						$   - 0			0%


			Personnel Expenses			52100			Payroll Taxes-Medicare			Information Technology (IT)			$   4,299			$   3,545.10			$   6,589						$   (6,589)			-100%


			Personnel Expenses			52100			Payroll Taxes-Medicare			Human Resources (HR)			$   1,635			$   1,280.96			$   1,628						$   (1,628)			-100%


			Personnel Expenses			52100			Payroll Taxes-Medicare			Accounting and Finance (FINANCE)			$   1,403			$   1,087.05			$   1,427						$   (1,427)			-100%


			Personnel Expenses			52100			Payroll Taxes-Medicare			CS - Criteria Development (CS 300)			$   1,988			$   1,886.72			$   2,120						$   (2,120)			-100%


			Personnel Expenses			52100			Payroll Taxes-Medicare			CS - Criteria Compliance (CS400)			$   2,222			$   247.31			$   2,112						$   (2,112)			-100%


			Personnel Expenses			52100			Payroll Taxes-Medicare			CS - General and Administrative (ADMIN & FINANCE)			$   1,120			$   937.75			$   572						$   (572)			-100%


												Subtotal =			$   66,100			$   57,885			$   75,318			$   - 0			$   (75,318)			-100%


			Personnel Expenses			52200			Payroll Taxes-SUI			Reliability Standards (RE 300)			$   544			$   893.93			$   704						$   (704)			-100%


			Personnel Expenses			52200			Payroll Taxes-SUI			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   3,265			$   3,609.04			$   4,925						$   (4,925)			-100%


			Personnel Expenses			52200			Payroll Taxes-SUI			Reliability Assessment and Performance Analysis (RE 800)			$   1,333			$   2,112.95			$   1,724						$   (1,724)			-100%


			Personnel Expenses			52200			Payroll Taxes-SUI			Training and Education (RE 900)			$   27			$   43.97			$   35						$   (35)			-100%


			Personnel Expenses			52200			Payroll Taxes-SUI			Situation Awareness and Infrastructure Security (RE 1000)			$   544			$   908.39			$   1,055						$   (1,055)			-100%


			Personnel Expenses			52200			Payroll Taxes-SUI			Member Forums (MEMBERS)			$   136			$   93.51			$   176						$   (176)			-100%


			Personnel Expenses			52200			Payroll Taxes-SUI			General and Administrative (ADMIN)			$   33			$   1,731.65			$   39						$   (39)			-100%


			Personnel Expenses			52200			Payroll Taxes-SUI			Legal and Regulatory (LEGAL)			$   - 0			$   - 0			$   - 0						$   - 0			0%


			Personnel Expenses			52200			Payroll Taxes-SUI			Information Technology (IT)			$   544			$   697.45			$   1,055						$   (1,055)			-100%


			Personnel Expenses			52200			Payroll Taxes-SUI			Human Resources (HR)			$   272			$   251.59			$   352						$   (352)			-100%


			Personnel Expenses			52200			Payroll Taxes-SUI			Accounting and Finance (FINANCE)			$   272			$   214.86			$   352						$   (352)			-100%


			Personnel Expenses			52200			Payroll Taxes-SUI			CS - Criteria Development (CS 300)			$   263			$   372.95			$   341						$   (341)			-100%


			Personnel Expenses			52200			Payroll Taxes-SUI			CS - Criteria Compliance (CS400)			$   263			$   - 0			$   341						$   (341)			-100%


			Personnel Expenses			52200			Payroll Taxes-SUI			CS - General and Administrative (ADMIN & FINANCE)			$   155			$   184.22			$   171						$   (171)			-100%


												Subtotal =			$   7,651			$   11,115			$   11,270			$   - 0			$   (11,270)			-100%


			Personnel Expenses			52300			Payroll Taxes-FUI			Reliability Standards (RE 300)			$   119			$   154.79			$   163						$   (163)			-100%


			Personnel Expenses			52300			Payroll Taxes-FUI			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   549			$   595.27			$   1,144						$   (1,144)			-100%


			Personnel Expenses			52300			Payroll Taxes-FUI			Reliability Assessment and Performance Analysis (RE 800)			$   237			$   365.83			$   400						$   (400)			-100%


			Personnel Expenses			52300			Payroll Taxes-FUI			Training and Education (RE 900)			$   6			$   7.59			$   8						$   (8)			-100%


			Personnel Expenses			52300			Payroll Taxes-FUI			Situation Awareness and Infrastructure Security (RE 1000)			$   119			$   157.26			$   245						$   (245)			-100%


			Personnel Expenses			52300			Payroll Taxes-FUI			Member Forums (MEMBERS)			$   30			$   16.20			$   41						$   (41)			-100%


			Personnel Expenses			52300			Payroll Taxes-FUI			General and Administrative (ADMIN)			$   7			$   299.80			$   9						$   (9)			-100%


			Personnel Expenses			52300			Payroll Taxes-FUI			Legal and Regulatory (LEGAL)			$   - 0			$   - 0			$   - 0						$   - 0			0%


			Personnel Expenses			52300			Payroll Taxes-FUI			Information Technology (IT)			$   119			$   120.76			$   245						$   (245)			-100%


			Personnel Expenses			52300			Payroll Taxes-FUI			Human Resources (HR)			$   60			$   43.55			$   82						$   (82)			-100%


			Personnel Expenses			52300			Payroll Taxes-FUI			Accounting and Finance (FINANCE)			$   60			$   37.20			$   82						$   (82)			-100%


			Personnel Expenses			52300			Payroll Taxes-FUI			CS - Criteria Development (CS 300)			$   58			$   64.58			$   79						$   (79)			-100%


			Personnel Expenses			52300			Payroll Taxes-FUI			CS - Criteria Compliance (CS400)			$   58			$   - 0			$   79						$   (79)			-100%


			Personnel Expenses			52300			Payroll Taxes-FUI			CS - General and Administrative (ADMIN & FINANCE)			$   34			$   31.84			$   40						$   (40)			-100%


												Subtotal =			$   1,456			$   1,895			$   2,617			$   - 0			$   (2,617)			-100%


			Personnel Expenses			52400			Payroll Taxes-MCTMT			Reliability Standards (RE 300)									$   - 0						$   - 0			0%


			Personnel Expenses			52400			Payroll Taxes-MCTMT			Compliance Enforcement and Organization Registration and Certification (RE 400)									$   - 0						$   - 0			0%


			Personnel Expenses			52400			Payroll Taxes-MCTMT			Reliability Assessment and Performance Analysis (RE 800)									$   - 0						$   - 0			0%


			Personnel Expenses			52400			Payroll Taxes-MCTMT			Training and Education (RE 900)									$   - 0						$   - 0			0%


			Personnel Expenses			52400			Payroll Taxes-MCTMT			Situation Awareness and Infrastructure Security (RE 1000)									$   - 0						$   - 0			0%


			Personnel Expenses			52400			Payroll Taxes-MCTMT			Member Forums (MEMBERS)									$   - 0						$   - 0			0%


			Personnel Expenses			52400			Payroll Taxes-MCTMT			General and Administrative (ADMIN)									$   - 0						$   - 0			0%


			Personnel Expenses			52400			Payroll Taxes-MCTMT			Legal and Regulatory (LEGAL)									$   - 0						$   - 0			0%


			Personnel Expenses			52400			Payroll Taxes-MCTMT			Information Technology (IT)									$   - 0						$   - 0			0%


			Personnel Expenses			52400			Payroll Taxes-MCTMT			Human Resources (HR)									$   - 0						$   - 0			0%


			Personnel Expenses			52400			Payroll Taxes-MCTMT			Accounting and Finance (FINANCE)									$   - 0						$   - 0			0%


			Personnel Expenses			52400			Payroll Taxes-MCTMT			CS - Criteria Development (CS 300)									$   - 0						$   - 0			0%


			Personnel Expenses			52400			Payroll Taxes-MCTMT			CS - Criteria Compliance (CS400)									$   - 0						$   - 0			0%


			Personnel Expenses			52400			Payroll Taxes-MCTMT			CS - General and Administrative (ADMIN & FINANCE)									$   - 0						$   - 0			0%


												Subtotal =									$   - 0			$   - 0			$   - 0			0%


			Personnel Expenses			54000			Benefits-Education Reimbursement			Reliability Standards (RE 300)			$   1,333			$   824.41			$   606						$   (606)			-100%


			Personnel Expenses			54000			Benefits-Education Reimbursement			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   8,000			$   8,681.33			$   4,241						$   (4,241)			-100%


			Personnel Expenses			54000			Benefits-Education Reimbursement			Reliability Assessment and Performance Analysis (RE 800)			$   3,267			$   3,308.00			$   1,484						$   (1,484)			-100%


			Personnel Expenses			54000			Benefits-Education Reimbursement			Training and Education (RE 900)			$   67			$   41.12			$   30						$   (30)			-100%


			Personnel Expenses			54000			Benefits-Education Reimbursement			Situation Awareness and Infrastructure Security (RE 1000)			$   1,333			$   824.41			$   909						$   (909)			-100%


			Personnel Expenses			54000			Benefits-Education Reimbursement			Member Forums (MEMBERS)			$   333			$   205.99			$   151						$   (151)			-100%


			Personnel Expenses			54000			Benefits-Education Reimbursement			General and Administrative (ADMIN)			$   1,273			$   3,132.09			$   582						$   (582)			-100%


			Personnel Expenses			54000			Benefits-Education Reimbursement			Legal and Regulatory (LEGAL)			$   - 0			$   - 0			$   - 0						$   - 0			0%


			Personnel Expenses			54000			Benefits-Education Reimbursement			Information Technology (IT)			$   1,333			$   824.41			$   909						$   (909)			-100%


			Personnel Expenses			54000			Benefits-Education Reimbursement			Human Resources (HR)			$   667			$   412.22			$   303						$   (303)			-100%


			Personnel Expenses			54000			Benefits-Education Reimbursement			Accounting and Finance (FINANCE)			$   667			$   412.22			$   303						$   (303)			-100%


			Personnel Expenses			54000			Benefits-Education Reimbursement			CS - Criteria Development (CS 300)			$   667			$   142.30			$   303						$   (303)			-100%


			Personnel Expenses			54000			Benefits-Education Reimbursement			CS - Criteria Compliance (CS400)			$   667			$   100.30			$   303						$   (303)			-100%


			Personnel Expenses			54000			Benefits-Education Reimbursement			CS - General and Administrative (ADMIN & FINANCE)			$   393			$   59.18			$   175						$   (175)			-100%


												Subtotal =			$   20,000			$   18,968			$   10,299			$   - 0			$   (10,299)			-100%


			Personnel Expenses			54100			Benefits-Medical			Reliability Standards (RE 300)			$   62,627			$   44,706.68			$   61,084						$   (61,084)			-100%


			Personnel Expenses			54100			Benefits-Medical			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   369,389			$   177,431.73			$   333,620						$   (333,620)			-100%


			Personnel Expenses			54100			Benefits-Medical			Reliability Assessment and Performance Analysis (RE 800)			$   147,992			$   97,131.30			$   112,341						$   (112,341)			-100%


			Personnel Expenses			54100			Benefits-Medical			Training and Education (RE 900)			$   3,680			$   2,831.91			$   3,578						$   (3,578)			-100%


			Personnel Expenses			54100			Benefits-Medical			Situation Awareness and Infrastructure Security (RE 1000)			$   17,867			$   19,743.00			$   41,875						$   (41,875)			-100%


			Personnel Expenses			54100			Benefits-Medical			Member Forums (MEMBERS)			$   12,006			$   12,253.79			$   11,667						$   (11,667)			-100%


			Personnel Expenses			54100			Benefits-Medical			General and Administrative (ADMIN)			$   4,443			$   (824.62)			$   4,013						$   (4,013)			-100%


			Personnel Expenses			54100			Benefits-Medical			Legal and Regulatory (LEGAL)			$   - 0			$   - 0			$   - 0						$   - 0			0%


			Personnel Expenses			54100			Benefits-Medical			Information Technology (IT)			$   62,680			$   66,708.62			$   85,621						$   (85,621)			-100%


			Personnel Expenses			54100			Benefits-Medical			Human Resources (HR)			$   25,980			$   27,070.35			$   25,358						$   (25,358)			-100%


			Personnel Expenses			54100			Benefits-Medical			Accounting and Finance (FINANCE)			$   13,778			$   36,041.01			$   23,310						$   (23,310)			-100%


			Personnel Expenses			54100			Benefits-Medical			CS - Criteria Development (CS 300)			$   23,936			$   6,030.26			$   23,425						$   (23,425)			-100%


			Personnel Expenses			54100			Benefits-Medical			CS - Criteria Compliance (CS400)			$   3,629			$   5,257.54			$   23,425						$   (23,425)			-100%


			Personnel Expenses			54100			Benefits-Medical			CS - General and Administrative (ADMIN & FINANCE)			$   14,551			$   11,634.03			$   11,195						$   (11,195)			-100%


												Subtotal =			$   762,558			$   506,016			$   760,512			$   - 0			$   (760,512)			-100%


			Personnel Expenses			54200			Benefits-Life			Reliability Standards (RE 300)			$   3,154			$   485.85			$   3,383						$   (3,383)			-100%


			Personnel Expenses			54200			Benefits-Life			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   16,632			$   2,534.47			$   21,509						$   (21,509)			-100%


			Personnel Expenses			54200			Benefits-Life			Reliability Assessment and Performance Analysis (RE 800)			$   7,569			$   1,182.23			$   8,190						$   (8,190)			-100%


			Personnel Expenses			54200			Benefits-Life			Training and Education (RE 900)			$   157			$   23.86			$   169						$   (169)			-100%


			Personnel Expenses			54200			Benefits-Life			Situation Awareness and Infrastructure Security (RE 1000)			$   3,180			$   472.17			$   4,993						$   (4,993)			-100%


			Personnel Expenses			54200			Benefits-Life			Member Forums (MEMBERS)			$   420			$   118.88			$   445						$   (445)			-100%


			Personnel Expenses			54200			Benefits-Life			General and Administrative (ADMIN)			$   253			$   436.24			$   262						$   (262)			-100%


			Personnel Expenses			54200			Benefits-Life			Legal and Regulatory (LEGAL)			$   - 0			$   - 0			$   - 0						$   - 0			0%


			Personnel Expenses			54200			Benefits-Life			Information Technology (IT)			$   2,836			$   481.50			$   4,654						$   (4,654)			-100%


			Personnel Expenses			54200			Benefits-Life			Human Resources (HR)			$   1,085			$   242.94			$   1,148						$   (1,148)			-100%


			Personnel Expenses			54200			Benefits-Life			Accounting and Finance (FINANCE)			$   910			$   252.31			$   1,034						$   (1,034)			-100%


			Personnel Expenses			54200			Benefits-Life			CS - Criteria Development (CS 300)			$   12,119			$   8,232.53			$   10,584						$   (10,584)			-100%


			Personnel Expenses			54200			Benefits-Life			CS - Criteria Compliance (CS400)			$   12,167			$   8,222.31			$   10,578						$   (10,578)			-100%


			Personnel Expenses			54200			Benefits-Life			CS - General and Administrative (ADMIN & FINANCE)			$   11,306			$   4,879.34			$   5,651						$   (5,651)			-100%


												Subtotal =			$   71,788			$   27,565			$   72,600			$   - 0			$   (72,600)			-100%


			Personnel Expenses			54250			Officer-Life			Reliability Standards (RE 300)									$   - 0						$   - 0			0%


			Personnel Expenses			54250			Officer-Life			Compliance Enforcement and Organization Registration and Certification (RE 400)									$   - 0						$   - 0			0%


			Personnel Expenses			54250			Officer-Life			Reliability Assessment and Performance Analysis (RE 800)									$   - 0						$   - 0			0%


			Personnel Expenses			54250			Officer-Life			Training and Education (RE 900)									$   - 0						$   - 0			0%


			Personnel Expenses			54250			Officer-Life			Situation Awareness and Infrastructure Security (RE 1000)									$   - 0						$   - 0			0%


			Personnel Expenses			54250			Officer-Life			Member Forums (MEMBERS)									$   - 0						$   - 0			0%


			Personnel Expenses			54250			Officer-Life			General and Administrative (ADMIN)									$   - 0						$   - 0			0%


			Personnel Expenses			54250			Officer-Life			Legal and Regulatory (LEGAL)									$   - 0						$   - 0			0%


			Personnel Expenses			54250			Officer-Life			Information Technology (IT)									$   - 0						$   - 0			0%


			Personnel Expenses			54250			Officer-Life			Human Resources (HR)									$   - 0						$   - 0			0%


			Personnel Expenses			54250			Officer-Life			Accounting and Finance (FINANCE)									$   - 0						$   - 0			0%


			Personnel Expenses			54250			Officer-Life			CS - Criteria Development (CS 300)									$   - 0						$   - 0			0%


			Personnel Expenses			54250			Officer-Life			CS - Criteria Compliance (CS400)									$   - 0						$   - 0			0%


			Personnel Expenses			54250			Officer-Life			CS - General and Administrative (ADMIN & FINANCE)									$   - 0						$   - 0			0%


												Subtotal =									$   - 0			$   - 0			$   - 0			0%


			Personnel Expenses			54300			Insurance-WC			Reliability Standards (RE 300)			$   1,021			$   107.89			$   901						$   (901)			-100%


			Personnel Expenses			54300			Insurance-WC			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   6,127			$   756.87			$   6,307						$   (6,307)			-100%


			Personnel Expenses			54300			Insurance-WC			Reliability Assessment and Performance Analysis (RE 800)			$   2,502			$   270.17			$   2,208						$   (2,208)			-100%


			Personnel Expenses			54300			Insurance-WC			Training and Education (RE 900)			$   51			$   5.70			$   45						$   (45)			-100%


			Personnel Expenses			54300			Insurance-WC			Situation Awareness and Infrastructure Security (RE 1000)			$   1,021			$   106.74			$   1,352						$   (1,352)			-100%


			Personnel Expenses			54300			Insurance-WC			Member Forums (MEMBERS)			$   255			$   37.30			$   225						$   (225)			-100%


			Personnel Expenses			54300			Insurance-WC			General and Administrative (ADMIN)			$   975			$   33.40			$   866						$   (866)			-100%


			Personnel Expenses			54300			Insurance-WC			Legal and Regulatory (LEGAL)			$   - 0			$   - 0			$   - 0						$   - 0			0%


			Personnel Expenses			54300			Insurance-WC			Information Technology (IT)			$   1,021			$   123.45			$   1,352						$   (1,352)			-100%


			Personnel Expenses			54300			Insurance-WC			Human Resources (HR)			$   511			$   69.31			$   451						$   (451)			-100%


			Personnel Expenses			54300			Insurance-WC			Accounting and Finance (FINANCE)			$   511			$   72.18			$   451						$   (451)			-100%


			Personnel Expenses			54300			Insurance-WC			CS - Criteria Development (CS 300)			$   511			$   59.66			$   451						$   (451)			-100%


			Personnel Expenses			54300			Insurance-WC			CS - Criteria Compliance (CS400)			$   511			$   89.24			$   451						$   (451)			-100%


			Personnel Expenses			54300			Insurance-WC			CS - General and Administrative (ADMIN & FINANCE)			$   301			$   38.08			$   260						$   (260)			-100%


												Subtotal =			$   15,318			$   1,770			$   15,320			$   - 0			$   (15,320)			-100%


			Personnel Expenses			54400			Vacation Expense			Reliability Standards (RE 300)			$   26,620			$   23,857.78			$   26,891						$   (26,891)			-100%


			Personnel Expenses			54400			Vacation Expense			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   123,488			$   107,853.18			$   169,844						$   (169,844)			-100%


			Personnel Expenses			54400			Vacation Expense			Reliability Assessment and Performance Analysis (RE 800)			$   62,463			$   56,407.92			$   63,984						$   (63,984)			-100%


			Personnel Expenses			54400			Vacation Expense			Training and Education (RE 900)			$   1,323			$   1,171.31			$   1,335						$   (1,335)			-100%


			Personnel Expenses			54400			Vacation Expense			Situation Awareness and Infrastructure Security (RE 1000)			$   30,478			$   24,258.49			$   42,093						$   (42,093)			-100%


			Personnel Expenses			54400			Vacation Expense			Member Forums (MEMBERS)			$   4,006			$   2,496.74			$   3,973						$   (3,973)			-100%


			Personnel Expenses			54400			Vacation Expense			General and Administrative (ADMIN)			$   3,805			$   46,236.00			$   3,624						$   (3,624)			-100%


			Personnel Expenses			54400			Vacation Expense			Legal and Regulatory (LEGAL)			$   - 0			$   - 0			$   - 0						$   - 0			0%


			Personnel Expenses			54400			Vacation Expense			Information Technology (IT)			$   21,621			$   18,617.70			$   33,573						$   (33,573)			-100%


			Personnel Expenses			54400			Vacation Expense			Human Resources (HR)			$   10,102			$   6,719.63			$   10,017						$   (10,017)			-100%


			Personnel Expenses			54400			Vacation Expense			Accounting and Finance (FINANCE)			$   4,640			$   5,733.25			$   7,655						$   (7,655)			-100%


			Personnel Expenses			54400			Vacation Expense			CS - Criteria Development (CS 300)			$   5,435			$   9,956.15			$   10,747						$   (10,747)			-100%


			Personnel Expenses			54400			Vacation Expense			CS - Criteria Compliance (CS400)			$   10,708			$   - 0			$   10,626						$   (10,626)			-100%


			Personnel Expenses			54400			Vacation Expense			CS - General and Administrative (ADMIN & FINANCE)			$   6,539			$   4,931.85			$   3,615						$   (3,615)			-100%


												Subtotal =			$   311,228			$   308,240			$   387,977			$   - 0			$   (387,977)			-100%


			Personnel Expenses			55000			Pension Contribution			Reliability Standards (RE 300)			$   53,780			$   10,276.96			$   43,970						$   (43,970)			-100%


			Personnel Expenses			55000			Pension Contribution			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   114,119			$   (7,849.30)			$   99,302						$   (99,302)			-100%


			Personnel Expenses			55000			Pension Contribution			Reliability Assessment and Performance Analysis (RE 800)			$   147,587			$   24,063.97			$   149,514						$   (149,514)			-100%


			Personnel Expenses			55000			Pension Contribution			Training and Education (RE 900)			$   4,481			$   515.49			$   3,685						$   (3,685)			-100%


			Personnel Expenses			55000			Pension Contribution			Situation Awareness and Infrastructure Security (RE 1000)			$   92,213			$   10,504.46			$   79,571						$   (79,571)			-100%


			Personnel Expenses			55000			Pension Contribution			Member Forums (MEMBERS)			$   11,188			$   590.56			$   9,029						$   (9,029)			-100%


			Personnel Expenses			55000			Pension Contribution			General and Administrative (ADMIN)			$   10,627			$   23,128.46			$   8,235						$   (8,235)			-100%


			Personnel Expenses			55000			Pension Contribution			Legal and Regulatory (LEGAL)			$   - 0			$   - 0			$   - 0						$   - 0			0%


			Personnel Expenses			55000			Pension Contribution			Information Technology (IT)			$   72,699			$   7,301.96			$   64,838						$   (64,838)			-100%


			Personnel Expenses			55000			Pension Contribution			Human Resources (HR)			$   28,214			$   2,200.83			$   22,762						$   (22,762)			-100%


			Personnel Expenses			55000			Pension Contribution			Accounting and Finance (FINANCE)			$   5,564			$   1,640.83			$   4,285						$   (4,285)			-100%


			Personnel Expenses			55000			Pension Contribution			CS - Criteria Development (CS 300)			$   36,511			$   4,038.33			$   41,861						$   (41,861)			-100%


			Personnel Expenses			55000			Pension Contribution			CS - Criteria Compliance (CS400)			$   70,754			$   47,938.83			$   41,861						$   (41,861)			-100%


			Personnel Expenses			55000			Pension Contribution			CS - General and Administrative (ADMIN & FINANCE)			$   52,262			$   1,826.62			$   31,088						$   (31,088)			-100%


												Subtotal =			$   699,999			$   126,178			$   600,001			$   - 0			$   (600,001)			-100%


			Personnel Expenses			55100			Employee Saving Plan			Reliability Standards (RE 300)			$   21,261			$   15,278.68			$   21,583						$   (21,583)			-100%


			Personnel Expenses			55100			Employee Saving Plan			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   130,712			$   68,290.03			$   179,930						$   (179,930)			-100%


			Personnel Expenses			55100			Employee Saving Plan			Reliability Assessment and Performance Analysis (RE 800)			$   38,068			$   36,122.57			$   38,938						$   (38,938)			-100%


			Personnel Expenses			55100			Employee Saving Plan			Training and Education (RE 900)			$   653			$   750.25			$   659						$   (659)			-100%


			Personnel Expenses			55100			Employee Saving Plan			Situation Awareness and Infrastructure Security (RE 1000)			$   13,441			$   15,534.17			$   26,588						$   (26,588)			-100%


			Personnel Expenses			55100			Employee Saving Plan			Member Forums (MEMBERS)			$   1,593			$   1,627.04			$   1,573						$   (1,573)			-100%


			Personnel Expenses			55100			Employee Saving Plan			General and Administrative (ADMIN)			$   1,302			$   29,600.37			$   1,200						$   (1,200)			-100%


			Personnel Expenses			55100			Employee Saving Plan			Legal and Regulatory (LEGAL)			$   - 0			$   - 0			$   - 0						$   - 0			0%


			Personnel Expenses			55100			Employee Saving Plan			Information Technology (IT)			$   10,535			$   11,924.41			$   23,890						$   (23,890)			-100%


			Personnel Expenses			55100			Employee Saving Plan			Human Resources (HR)			$   4,055			$   4,304.71			$   4,007						$   (4,007)			-100%


			Personnel Expenses			55100			Employee Saving Plan			Accounting and Finance (FINANCE)			$   7,566			$   3,673.82			$   8,125						$   (8,125)			-100%


			Personnel Expenses			55100			Employee Saving Plan			CS - Criteria Development (CS 300)			$   12,101			$   6,376.46			$   12,957						$   (12,957)			-100%


			Personnel Expenses			55100			Employee Saving Plan			CS - Criteria Compliance (CS400)			$   5,408			$   4.04			$   12,800						$   (12,800)			-100%


			Personnel Expenses			55100			Employee Saving Plan			CS - General and Administrative (ADMIN & FINANCE)			$   2,352			$   3,185.05			$   1,434						$   (1,434)			-100%


												Subtotal =			$   249,047			$   196,672			$   333,684			$   - 0			$   (333,684)			-100%


			Personnel Expenses			55200			Savings Admin			Reliability Standards (RE 300)			$   827			$   558.41			$   562						$   (562)			-100%


			Personnel Expenses			55200			Savings Admin			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   4,960			$   3,350.00			$   3,932						$   (3,932)			-100%


			Personnel Expenses			55200			Savings Admin			Reliability Assessment and Performance Analysis (RE 800)			$   2,025			$   1,367.79			$   1,376						$   (1,376)			-100%


			Personnel Expenses			55200			Savings Admin			Training and Education (RE 900)			$   41			$   27.79			$   28						$   (28)			-100%


			Personnel Expenses			55200			Savings Admin			Situation Awareness and Infrastructure Security (RE 1000)			$   827			$   558.47			$   842						$   (842)			-100%


			Personnel Expenses			55200			Savings Admin			Member Forums (MEMBERS)			$   207			$   139.72			$   140						$   (140)			-100%


			Personnel Expenses			55200			Savings Admin			General and Administrative (ADMIN)			$   789			$   533.34			$   540						$   (540)			-100%


			Personnel Expenses			55200			Savings Admin			Legal and Regulatory (LEGAL)			$   - 0			$   - 0			$   - 0						$   - 0			0%


			Personnel Expenses			55200			Savings Admin			Information Technology (IT)			$   827			$   558.47			$   842						$   (842)			-100%


			Personnel Expenses			55200			Savings Admin			Human Resources (HR)			$   413			$   279.04			$   281						$   (281)			-100%


			Personnel Expenses			55200			Savings Admin			Accounting and Finance (FINANCE)			$   413			$   279.04			$   281						$   (281)			-100%


			Personnel Expenses			55200			Savings Admin			CS - Criteria Development (CS 300)			$   413			$   279.04			$   281						$   (281)			-100%


			Personnel Expenses			55200			Savings Admin			CS - Criteria Compliance (CS400)			$   413			$   279.04			$   281						$   (281)			-100%


			Personnel Expenses			55200			Savings Admin			CS - General and Administrative (ADMIN & FINANCE)			$   244			$   164.85			$   162						$   (162)			-100%


												Subtotal =			$   12,399			$   8,375			$   9,548			$   - 0			$   (9,548)			-100%


			Personnel Expenses			55300			Deferred Compensation Expense			Reliability Standards (RE 300)			$   1,833			$   306.00			$   1,578						$   (1,578)			-100%


			Personnel Expenses			55300			Deferred Compensation Expense			Compliance Enforcement and Organization Registration and Certification (RE 400)			$   11,000			$   3,094.00			$   11,047						$   (11,047)			-100%


			Personnel Expenses			55300			Deferred Compensation Expense			Reliability Assessment and Performance Analysis (RE 800)			$   4,492			$   - 0			$   3,866						$   (3,866)			-100%


			Personnel Expenses			55300			Deferred Compensation Expense			Training and Education (RE 900)			$   92			$   - 0			$   79						$   (79)			-100%


			Personnel Expenses			55300			Deferred Compensation Expense			Situation Awareness and Infrastructure Security (RE 1000)			$   1,833			$   - 0			$   2,367						$   (2,367)			-100%


			Personnel Expenses			55300			Deferred Compensation Expense			Member Forums (MEMBERS)			$   458			$   - 0			$   395						$   (395)			-100%


			Personnel Expenses			55300			Deferred Compensation Expense			General and Administrative (ADMIN)			$   1,751			$   15,015.00			$   1,516						$   (1,516)			-100%


			Personnel Expenses			55300			Deferred Compensation Expense			Legal and Regulatory (LEGAL)			$   - 0			$   - 0			$   - 0						$   - 0			0%


			Personnel Expenses			55300			Deferred Compensation Expense			Information Technology (IT)			$   1,833			$   - 0			$   2,367						$   (2,367)			-100%


			Personnel Expenses			55300			Deferred Compensation Expense			Human Resources (HR)			$   917			$   - 0			$   789						$   (789)			-100%


			Personnel Expenses			55300			Deferred Compensation Expense			Accounting and Finance (FINANCE)			$   917			$   - 0			$   789						$   (789)			-100%


			Personnel Expenses			55300			Deferred Compensation Expense			CS - Criteria Development (CS 300)			$   917			$   - 0			$   662						$   (662)			-100%


			Personnel Expenses			55300			Deferred Compensation Expense			CS - Criteria Compliance (CS400)			$   917			$   - 0			$   662						$   (662)			-100%


			Personnel Expenses			55300			Deferred Compensation Expense			CS - General and Administrative (ADMIN & FINANCE)			$   541			$   1,485.00			$   383						$   (383)			-100%


												Subtotal =			$   27,501			$   19,900			$   26,500			$   - 0			$   (26,500)			-100%


												Total =			$   7,137,724			$   5,699,225			$   7,934,312			$   - 0			$   (7,934,312)			-100%





Heidi Lewis:
Debit = $12,427.20
Credit = $13,251.82
Balance = $824.62 Credit


Heidi Lewis:
Debit = $426
Credit = $1,964
Balance = $1,538 Credit


Heidi Lewis:
Debit = $605,363.50
Credit = $613,212.80
Balance = $7,849.30 Credit


Heidi Lewis:

For 2012 Projection -see 2012 Personnel Expenses tab





Intro Excel Numbers + ppt


			Account Category			Account Code			Account Title			2013 Budget			2014 Projection			Adjustments			Variance


			Personnel Expenses			51200			Employment Agency Fee			20,497			20,000						(497)			-2.42%


			Personnel Expenses			51300			Temporary Office Services			10,000			10,000						- 0			0.00%


			Personnel Expenses			54000			Benefits-Education Reimbursement			90,000			70,000						(20,000)			-22.22%


			Personnel Expenses			54250			Officer-Life			10,000			10,000						- 0			0.00%


			Personnel Expenses			54300			Insurance-WC			15,318			15,000						(318)			-2.08%


			Personnel Expenses			55200			Savings Admin			12,400			12,000						(400)			-3.23%


			Personnel Expenses			55300			Deferred Compensation Expense			25,000			25,000						- 0			0.00%


			Office Rent			70000			Office Rent			640,000			615,000						(25,000)			-3.91%


			Office Rent			70010			Utilities			26,000			29,000						3,000			11.54%


			Office Rent			70020			Maintenance			20,000			20,000						- 0			0.00%


			Office Rent			70030			Security			2,500			2,500						- 0			0.00%


			Office Rent			70040			Real Estate Taxes			- 0			20,000						20,000


			Office Costs			71000			Telephone			150,000			140,000						(10,000)			-6.67%


			Office Costs			71100			Internet Expense			26,522			63,000						36,478			137.54%


			Office Costs			71200			Office Supplies			29,705			31,000						1,295			4.36%


			Office Costs			71300			Computer Supplies and Maintenance			50,000			175,000						125,000			250.00%


			Office Costs			71400			Subscriptions & Publications			6,896			9,000						2,104			30.51%


			Office Costs			71500			Dues			3,183			3,000						(183)			-5.75%


			Office Costs			71600			Postage			1,591			1,500						(91)			-5.72%


			Office Costs			71700			Express Shipping			6,896			9,000						2,104			30.51%


			Office Costs			71800			Copying			1,061			20,000						18,939			1785.01%


			Office Costs			71900			Reports			5,835			5,000						(835)			-14.31%


			Office Costs			72000			Stationary and Office Forms			6,860			6,000						(860)			-12.54%


			Office Costs			72100			Equipment Repair/Service Contracts			65,776			5,000						(60,776)			-92.40%


			Office Costs			72200			Bank Charges			30,000			30,000						- 0			0.00%


			Office Costs			72300			Sales and Use Tax			- 0			- 0						- 0


			Office Costs			72400			Merchant Credit Card Fees			- 0			- 0						- 0


			Office Costs			72500			Presentation & Publicity			5,000			- 0						(5,000)			-100.00%


			Professional Services			75000			BOT Fee			300,000			300,000						- 0			0.00%


			Professional Services			75100			BOT Search fee			60,000			- 0						(60,000)			-100.00%


			Professional Services			75200			Legal - Reorganization			- 0			- 0						- 0


			Professional Services			75300			Accounting and Auditing Fees			260,000			290,000						30,000			11.54%


			Professional Services			75400			Legal Fees - Other			600,000			500,000						(100,000)			-16.67%


			Professional Services			75500			Insurance - Commercial			27,000			29,000						2,000			7.41%


			Other Non-Operating Expenses			80200			Office Relocation			2,000			- 0						(2,000)			-100.00%


			Computer Purchase & Maint.			90300			Computer Purchase and Lease			172,432			- 0						(172,432)			-100.00%


			Depreciation Expense			95000			Depreciation Expense			150,000			207,000						57,000			38.00%


			Fixed Assets			17100			Equipment CapEx			29,900			- 0						(29,900)			-100.00%


			Fixed Assets			17200			Computer & Software CapEx			- 0			- 0						- 0


			Fixed Assets			17300			Furniture & Fixtures CapEx			20,600			- 0						(20,600)			-100.00%


			Fixed Assets			17400			Leasehold Improvements			20,600			- 0						(20,600)			-100.00%


			Fixed Assets			18000			Depreciation			150,000			207,000						57,000			38.00%


			Miscellaneous Expenses			99000			Miscellaneous Expense			80,000			80,000						- 0			0.00%


			Miscellaneous Expenses			99100			Provision for Allowance			- 0			- 0						- 0


			Miscellaneous Expenses			99200			Proceeds/Loss from Sale of Assets			- 0			- 0						- 0


			Miscellaneous Expenses			99000			Miscellaneous Expense WECC			72,000			- 0						(72,000)			-100.00%


			Workshops									120,000			150,000						30,000			25.00%








RCC Presentation RE Division


									2012									2013									Change									% Change


									RE			CS			Total			RE			CS			Total			RE			CS			Total			RE			CS			Total


			reserve						-1,115,163			117,518			-997,644			-283,850			-71,848			-355,699


			budget w/o reserve						12,764,064			1,139,690			13,903,754			13,942,813			1,014,512			14,957,325			1,178,749			-125,178			1,053,571			9.23%			-10.98%			7.58%


			budget w/ reserve						13,879,226			1,022,172			14,901,398			14,226,663			1,086,360			15,313,023			347,437			64,188			411,625			2.50%			6.28%			2.76%


															Total Desired Reserve Amount			2,991,465						20%			of Expense Budget


															Line of Credit			500,000


															Actual Reserve Amount Available			2,491,465						17%			of Expense Budget


						Update - 5/26/11








RCC Presentation CS Division


			Program						2014 Funding			2014 Funding % of Total


			Reliability Standards						$   1,485,679			10%


			Compliance Enforcement and Organization Registration						$   8,038,751			57%


			Reliability Assessments & Performance Analysis						$   3,002,628			21%


			Training, Education and Operator Certification						$   197,154			1%


			Situation Awareness and Infrastructure Security						$   1,502,451			11%


			TOTAL FUNDING						$   14,226,663			100%


			*This graphical representation does not include an allocation of working capital requirements amoung the Program Areas








RCC Presentation CS Division


			





2014 Budgeted Funding Requirements by Program





2013 Vs. 2014 RE Budget


			Program			2013 Funding			2013 Funding % of Total						Updated 5/4/11


			Criteria Development			$   593,956			55%


			Criteria Compliance			$   492,404			45%


			TOTAL FUNDING			$   1,086,360			100%


																		$   478,958						$   1,021,732


																		$   485,402


																		$   964,360


																		$   1,021,732


																		$   57,372


			*This graphical representation does not include an allocation of working capital requirements among the Program Areas








2013 Vs. 2014 RE Budget


			





2013 Funding % of Total


2013 Budgeted Funding Requirements by Program


Criteria Development, 55%


Criteria Assessment, 45%





2013 Vs. 2014 CS Budget


			


			2013 Budget v. 2014 Budget


			Regional Entity Division


						2013 Total			2014 Total			Change			% Change


			Total Operating Expense Budget (Personnel, Meeting & Travel, Operating and Depreciation Expenses)			$14,071,736			$14,449,863			$378,127			2.7%


			Total Expense Including Fixed Assets (Personnel, Meetings & Travel, Operating, Depreciation, and Fixed Asset Expenses)			$13,879,226			$14,226,663			$347,437			2.5%


			Total Funding Requirement (Personnel, Meetings & Travel, Operating, Depreciation, Fixed Assets, and Cash Reserve Requirement)			$12,764,064			$13,942,813			$1,178,749			9.2%


			Total Assessment (Personnel, Meetings & Travel, Operating, Depreciation, Fixed Assets, Cash Reserve Requirement, U.S. Penalty Sanctions, and Workshop Fees)			$12,352,264			$13,725,313			$1,373,049			11.1%


						Total Operating Expense Budget			Total Expense Including Fixed Assets			Total Funding Requirement			Total Assessment


			2013 Total			$14,071,736			$13,879,226			$12,764,064			$12,352,264


			2014 Total			$14,449,863			$14,226,663			$13,942,813			$13,725,313


			Change			$378,127			$347,437			$1,178,749			$1,373,049


			% Change			2.7%			2.5%			9.2%			11.1%








2013 Vs. 2014 CS Budget


			





2013 Total


2014 Total





2014 RE & CS Budget


			2013 Budget v. 2014 Budget																		Updated - 5/10/11


			Criteria Services Division


						2013 Total			2014 Total			Change			% Change


			Total Operating Expense Budget (Personnel, Meeting & Travel, Operating and Depreciation Expenses)			$1,036,662			$1,103,160			$66,498			6.4%


			Total Expense Including Fixed Assets (Personnel, Meetings & Travel, Operating, Depreciation, and Fixed Asset Expenses)			$1,022,172			$1,086,360			$64,188			6.3%


			Total Funding Requirement & Membership Fees (Personnel, Meetings & Travel, Operating, Depreciation, Fixed Assets, and Cash Reserve Requirement)			$1,139,690			$1,014,512			($125,178)			-11.0%


						Total Operating Expense Budget			Total Expense Including Fixed Assets			Total Funding Requirement & Membership Fees


			2012 Total			$1,036,662			$1,022,172			$1,139,690


			2013 Total			$1,103,160			$1,086,360			$1,014,512


			Change			$66,498			$64,188			($125,178)


			% Change			6.4%			6.3%			-11.0%








2014 RE & CS Budget


			





2012 Total


2013 Total





Trio1


			NPCC Proposed 2014 Budget																		Updated 5-10-11


			(RE & CS Divisions)


						2013 Total			2014 Total			Change			% Change


			Total Operating Expense Budget (Personnel, Meeting & Travel, Operating and Depreciation Expenses)			$14,071,736			$14,449,863			$378,127			2.7%


			Total Expense Including Fixed Assets (Personnel, Meetings & Travel, Operating, Depreciation, and Fixed Asset Expenses)			$13,879,226			$14,226,663			$347,437			2.5%


			Total Funding Requirement (Personnel, Meetings & Travel, Operating, Depreciation, Fixed Assets, and Cash Reserve Requirement)			$12,764,064			$13,942,813			$1,178,749			9.2%


			Total Assessment & Membership Fees (Personnel, Meetings & Travel, Operating, Depreciation, Fixed Assets, Cash Reserve Requirement, U.S. Penalty Sanctions, and Workshop Fees)			$12,352,264			$13,725,313			$1,373,049			11.1%


						Total Operating Expense Budget			Total Expense Including Fixed Assets			Total Funding Requirement			Total Assessment & Membership Fees


			2011 Total			$14,071,736			$13,879,226			$12,764,064			$12,352,264


			2012 Total			$14,449,863			$14,226,663			$13,942,813			$13,725,313


			Change			$378,127			$347,437			$1,178,749			$1,373,049


			% Change			2.7%			2.5%			9.2%			11.1%








Trio1


			





2011 Total


2012 Total





Trio2


			


			Increases in Costs of Existing Operations																					Increases in Costs of Existing Operations


			2012 Budget vs. 2013 Projected Budget																					2011 Budget vs. 2012 Projected Budget


			Increase in Costs of Existing Operations (RE & CS)


																														updated 7/27/11


									TOTAL NPCC


			2012 Base Operating Budget												2013 Projected Increase in Base Operating Budget


			$   5,677,141						Salaries						$   246,983


			377,689						Payroll Taxes						5,028


			1,331,302						Benefits						140,736


			1,092,565						Savings Plans						36,989


			$   8,478,697						Total Personnel Expense						$   429,736			5.1%


			$   377,000						Meetings						$   (12,000)


			855,000						Travel						35,000


			87,000						Conference Calls						(10,000)


			$   1,319,000						Total Meeting Expense						$   13,000			1.0%


			$   120,000						Consultants						$   (60,000)


			435,000						Contracts						75,000


			$   555,000						Total Contracts and Consultants						$   15,000			2.7%


			$   706,500						Office Rent						$   49,000


			0						Computer & Equipment Leases						0


			468,500						Office Costs						49,000


			1,120,000						Professional Services						(195,000)


			80,000						Miscellaneous						0


			$   2,375,000						Total Operating Expenses						$   (97,000)			-4.1%


			$   (1,115,163)						Non-Operating Expenses						$   831,312			-74.5%


			$   - 0						Computer & Software CapEx						$   - 0


			0						Furniture & Fixtures CapEx						0


			0						Equipment CapEx						0


			0						Leasehold Improvements						0


			$   - 0						Total Capital Expenditures						$   - 0			0.0%


			$   12,727,697						Total Base Operating Budget						$   360,736			2.8%


			Does not include working capital requirements








Trio3


			


			2012 Incremental Resource


			Requirements and Costs


									TOTAL NPCC


			Projected 2013 Base Operating Budget												2012 Projected Increase in staffing and programs															updated 7/27/11


			$   5,924,123						Salaries						$   134,038


			382,717						Payroll Taxes						10,377


			1,472,038						Benefits						23,949


			1,129,554						Savings Plans						5,000


			$   8,908,433						Total Personnel Expense						$   173,364			1.9%


			$   365,000						Meetings						$   40,714


			890,000						Travel						$   99,275


			77,000						Conference Calls						$   8,589


			$   1,332,000						Total Meeting Expense						$   148,578			11.2%


			$   60,000						Consultants						$   6,693


			510,000						Contracts						$   230,675


			$   570,000						Total Contracts and Consultants						$   237,368			41.6%


			$   755,500						Office Rent						$   84,272


			0						Computer & Equipment Leases						$   - 0


			517,500						Office Costs						$   57,724


			925,000						Professional Services						$   103,179


			80,000						Miscellaneous						$   8,924


			$   2,278,000						Total Operating Expenses						$   254,099			11.2%


			$   (283,850)						Non-Operating Expenses						$   423,926			-149.3%


			$   - 0						Computer & Software CapEx						$   - 0


			0						Furniture & Fixtures CapEx						$   - 0


			0						Equipment CapEx						$   - 0


			0						Leasehold Improvements						$   - 0


			$   - 0						Total Capital Expenditures						$   - 0			0.0%


			$   13,088,433						Total Base Operating Budget						$   813,409			6.2%


			Does not include working capital requirements








			


			Total Projected																														Updated 7-27-11


			2013 Budget Increase


			2012 Base Operating Budget												Total Projected 2013 Increase over 2012 Budgeted Expenses and Capital Expenditures


			$   5,677,141						Salaries						$   381,021


			377,689						Payroll Taxes						$   15,405


			1,331,302						Benefits						$   164,685


			1,092,565						Savings Plans						$   41,989


			$   8,478,697						Total Personnel Expense						$   603,100			-92.9%


			$   377,000						Meetings						$   28,714


			855,000						Travel						$   134,275


			87,000						Conference Calls						$   (1,411)


			$   1,319,000						Total Meeting Expense						$   161,578			-87.7%


			$   120,000						Consultants						$   (53,307)


			435,000						Contracts						305,675


			$   555,000						Total Contracts and Consultants						$   252,368			-54.5%


			$   706,500						Office Rent						$   133,272


			0						Computer & Equipment Leases						$   - 0


			468,500						Office Costs						$   106,724


			1,120,000						Professional Services						$   (91,821)


			80,000						Miscellaneous						$   8,924


			$   2,375,000						Total Operating Expenses						$   157,099			-93.4%


			$   (1,115,163)						Non-Operating Expenses						$   180,926			-16.2%


			$   - 0						Computer & Software CapEx						$   - 0


			0						Furniture & Fixtures CapEx						$   - 0


			0						Equipment CapEx						$   - 0


			0						Leasehold Improvements						$   - 0


			$   - 0						Total Capital Expenditures						$   - 0			0.0%


			$   12,727,697						Total Operating Budget						$   1,174,145			-90.8%


			(1,115,163)						Working Capital Reserve Funding						(283,850)


			$   11,612,534						Total Funding Requirement						$   890,295			-92.3%
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2013-2014 RE Budget Comparison
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FTE Comparison
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Resource Adequacy





 





Resource assessment and reprioritization from the 2013 Business Plan and Budget has been conducted and will continue through 2014.





Full impact of BES definition implementation is currently unknown 

RAPA staffing is expected to be adequate to address BES identification/exception requests - based on anticipated number of exceptions
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Process Improvements





 

		Implementation of CEAP in NERC Standards Development Process

		Utilization of audit checklist with audits informed by evaluation of entity risk profile

		Enhanced FFT and introduction of FFR principles

		Expedited processing of self-reports

		Increased scheduling rigor in settlement processing

		Implementation of efficient BES Notification and Exception Processing

		Improved integration of EA processing across ERO
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Alignment of RE and ERO





 



		Fully aligned with ERO Enterprise Strategic Plan





		Functional initiatives/activities within program areas referenced to applicable ERO goals





		CS Division continues to support international, interconnected BPS reliability through compliance monitoring with more-stringent, regionally-specific reliability criteria
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Efficiency and Controlling Costs

 





		Ongoing efforts to hold more meetings on site and via conference call or webinar.





		Continued streamlining of audit process implemented in 2011 to contain the time required of an audit team to be on-site in order to complete an audit and, therefore, to complete audits more cost-efficiently.
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Working Capital and Operating Reserves

 



		New Working Capital and Operating Reserves Policy calls for a reduction in the required level of total reserves from 20% to 16.66% (representing two months of the annual budget).



		Segregation of funds into separate Working Capital and Operating Reserves, each with a targeted level of 8.33% (one month) of the annual budget.
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Questions?











20142013Variance% VarianceExplanation


Funding


Assessments


13,725,313 12,352,264 1,373,049   11.12%


Penalties


118,000      297,300      (179,300)     -60.31%


Other Income


99,500       114,500      (15,000)       -13.10%


Workshop fees and WECC CEA revenue


Total Funding


13,942,813 12,764,064 1,178,749   


Expenses


Personnel Expenses


8,908,433   8,478,697   429,736      5.07%


Meetings


365,000      377,000      (12,000)       -3.18%


Travel


890,000      855,000      35,000        4.09%


Conference Calls


77,000       87,000       (10,000)       -11.49%


Consultants and Contracts 


2,128,000   2,113,000   15,000        0.71%


Rent & Improvements


755,500      706,500      49,000        6.94%


Office Costs


517,500      468,500      49,000        10.46%


Professional Services


925,000      1,120,000   (195,000)     -17.41%


Miscellaneous


80,000       80,000       -             0.00%


Depreciation


223,200      192,510      30,690        15.94%


Indirect Expenses


(419,770)     (406,471)     (13,299)       3.27%


Other Non-Operating Expenses


-             -             -             


Total Expenses


14,449,863 14,071,736 378,127      2.69%


Increase(Decrease) in Fixed Assets


(223,200)     (192,510)     (30,690)       


Total Budget


14,226,663 13,879,226 347,437      2.50%


Change in Working Capital


(283,850)     (1,115,163)  831,312      


Total FTE's by Program Area


Budget 


2013


Projection 


2013


Direct FTEs 


2014 Budget


Shared FTEs


1 


2014 Budget


Total FTEs   


2014 Budget


Change from 


2013 Budget


Operational Programs


Reliability Standards


2.932.932.000.932.930.00


Compliance Monitoring and Enforcement and Organization Registration and Certification


15.0015.0015.000.0015.000.00


Training, Education, and Operator Certification


0.100.100.100.000.100.00


Reliability Assessment and Performance Analysis


5.835.834.900.935.830.00


Situation Awareness and Infrastructure Security


3.003.003.000.003.000.00


Total FTEs Operational Programs26.8626.8625.001.8626.860.00


Administrative Programs


Technical Committees and Member Forums


0.500.500.500.000.500.00


General and Administrative


2.502.502.500.002.500.00


Information Technology


3.003.003.000.003.000.00


Legal and Regulatory


1.001.001.000.001.000.00


Human Resources


1.001.001.000.001.000.00


Accounting and Finance


1.001.001.000.001.000.00


Total FTEs Administrative Programs9.009.009.000.009.000.00


Total FTEs35.8635.8634.001.8635.860.00


1


A shared FTE is defined as an employee who performs both Regional Entity and Criteria Services division functions.


REGIONAL ENTITY DIVISION




